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BOARD & 
ADMINISTRATION CHARGE



BOARD MISSION

Celina ISD will educate students 
at the highest levels, empower 
them to succeed, develop their 
leadership potential, instill 
faith-based traditional values, 
and prepare them to become 
contributing members of society. 



CHARGE TO THE 
COMMITTEE

The Celina ISD Bond Steering 
Committee is charged by the Board 
of Trustees and the Curation Team to 
consider the following to cultivate the 
“Learner Experience.”



CELINA ISD GUIDING PRINCIPLES

Stewardship - Community - Excellence - Innovation - Leadership 

•	Keep every student at the center of all 
decisions “Stewardship”

•	Honor the traditions and values of the 
district and “Community”

•	Set high expectations and foster a mindset 
of success for every learner “Excellence”

•	Provide opportunities for innovation for 
every learner “Innovation”

•	Consider projects that support positive 
relationships that engage and inspire others 
“Leadership”

•	Consider projects that provide a safe, caring 
and collaborative learning environment for 
every student “District Mission Statement” 

•	Use facts, data, and financial resources to 
make informed decisions about growth



NORMS AND PROCESS 
OVERVIEW



All relevant materials and information will be 
distributed to you as handouts.

Due to time constraints, no breaks have 
been scheduled.  Please take care of your 
personal needs on your own.   

The Celina ISD Leadership Team is 
here to serve you and to be a resource.                 
Ask questions.

Your attendance at every meeting will help 
yield optimum results for this committee and 
your community. 

HOUSEKEEPING



Only one speaker at a time 
Respect the person who is speaking 
Listen with a desire to contribute and learn 
Engage in the entire meeting

GROUND RULES



Each table will discuss the 
information presented and 
select one question to ask.

Unanswered questions or 
concerns will be placed 
on the ‘parking lot’ to be 

answered later via email or 
website post.

Q&A PROCESS



MEETING 
OVERVIEW



MEETING OVERVIEW

Meeting #1 - October 28, 2024
Process, timeline, vision, end goal
Charge from Board of Trustees
Overview of 2019 Bond Projects
School Finance 101

Meeting #2 - November 04, 2024
Long-Range Facilities Report           
Demographic Report
Facility Needs Assessment

Meeting #3 - November 11, 2024
VLK | Launch Elementary #6

Meeting #4 - December 02, 2024
VLK | Launch Elementary 6
Design Concept Presentation

Meeting #5 - December 09, 2024
Project Priorities and Timelines
Financial Advisor Update
Table discussion over priority worksheet
Mock table vote 

Meeting #6 - January 06, 2025
Deliberation and consensus with CoVoice
SWOT process with bond package 



PROJECT PRIORITIES 
AND TIMELINES

Dr. Tom Maglisceau
Superintendent







PROJECTS FOR 
CONSIDERATION



INSTRUCTIONAL FACILITIES

OPERATIONS

TECHNOLOGY

SAFETY AND SECURITY

LAND ACQUISITION



PRIORITY 1 
PROJECTS INSTRUCTIONAL 

FACILITIES



INSTRUCTIONAL FACILITIES TIMELINE



HIGH SCHOOL #2
PROJECT DETAILS:
•	Comprehensive HS Campus
•	3,000 Student Capacity
•	Co-curricular spaces to accommodate 6A HS 

programming
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

PROJECTED START:
•	2027

PROJECTED OPENING:
•	2030



MIDDLE SCHOOL #3
PROJECT DETAILS:
•	Comprehensive MS Campus
•	1,500 Student Capacity
•	Co-curricular spaces to accommodate large 

MS programming
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

PROJECTED START:
•	2029

PROJECTED OPENING:
•	2031



ELEMENTARY #7
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 702 (ES#6=819)

PROJECTED START:
•	2026

PROJECTED OPENING:
•	2027



ELEMENTARY #8
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 664 (ECS opens)

PROJECTED START:
•	2027

PROJECTED OPENING:
•	2028



ELEMENTARY #9
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 710 (includes ECS)

PROJECTED START:
•	2028

PROJECTED OPENING:
•	2029



ELEMENTARY #10
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 645 (includes ECS)

PROJECTED START:
•	2029

PROJECTED OPENING:
•	2030



ELEMENTARY #11
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 689 (includes ECS)

PROJECTED START:
•	2029

PROJECTED OPENING:
•	2030



ELEMENTARY #12
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 727 (includes ECS)

PROJECTED START:
•	2030

PROJECTED OPENING:
•	2031



LYKINS OPTION 1 - ECC
PROJECT DETAILS:
•	Comprehensive Early Childhood Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Renovate current facility to provide centralized 

early childhood programming

PROJECTED START:
•	2027

PROJECTED OPENING:
•	2028



LYKINS OPTION 2 - ECC
PROJECT DETAILS:
•	Rebuild current facility as a comprehensive 

Early Childhood Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	New facility on current Lykins site to provide 

centralized early childhood programming

PROJECTED START:
•	2027

PROJECTED OPENING:
•	2028



CHS RENOVATIONS & ADDITIONS
PROJECT DETAILS:
•	Renovate original CHS classrooms, halls, 

flooring, and food services 
•	Co-curricular spaces to accommodate 6A HS 

programming

ADVANTAGES:
•	Provide parity to align existing facility with 

new CHS additions and HS #2

PROJECTED START:
•	2028

PROJECTED OPENING:
•	2030



FACILITY UPGRADES
PROJECT DETAILS:
•	For the purposes of renovating, improving, 

updating, upgrading, and equipping district 
facilities.

ADVANTAGES:
•	Provide parity between facilities as newer 

facilities are added

PROJECTED START:
•	Ongoing based upon enrollment



PRIORITY 1 
PROJECTS OPERATIONS



OPERATIONS CENTER
PROJECT DETAILS:
•	District facility to centralize transportation, 

maintenance, food services, and safety 
departments

•	Provide warehouse and central receiving for 
all district deliveries

•	Provide professional learning space 
•	Provide storage for technology resources

ADVANTAGES:
•	Centralizing district operations while providing 

professional development and collaboration 
opportunities.

•	Current facility is end-of-life

PROJECTED START:
•	2028

PROJECTED OPENING:
•	2029



BUS/FLEET PURCHASES
PROJECT DETAILS:
•	Suburbans, Traverses, Buses, Semi-tractors, 

HS #2 Band Trailer, Food Service Vehicles

ADVANTAGES:
•	Replaces current fleet that has aged out. 
•	Expands fleet to meet current needs. 
•	Semi-tractors existing & future band trailers. 
•	Activity buses for extra and co-curricular 

activities.

PROJECTED START:
•	Ongoing based upon enrollment



MAINTENANCE EQUIPMENT
PROJECT DETAILS:
•	Replace/upgrade end-of-life HVAC, plumbing, 

lighting, environmental controls, other facility 
updates (ie: facility updates and playgrounds), 
trailers, various lifts (fork, scissor, etc.,)

ADVANTAGES:
•	Provide a safe and secure environment in all 

district facilities
•	Adhere to our commitment to excellence and 

stewardship.

PROJECTED START:
•	Ongoing based upon enrollment



PRIORITY 1 
PROJECTS TECHNOLOGY



TECHNOLOGY INFRASTRUCTURE & DEVICES

PROJECT DETAILS:
•	Network Infrastructure
•	Classroom & Large Venue A/V
•	Telephone System/Unified Comms
•	Cybersecurity
•	Data Center
•	Staff & Student Devices

ADVANTAGES:
•	Supports growing demand for internet, 

wireless and device usage. 
•	Enhanced accessibility and collaboration in all 

classrooms.
•	Increases Communication for Daily and 

Emergency Use
•	Ensure the safety and security of our students 

and staff.
•	*Staff & Student Devices to support Teaching 

& Learning
PROJECTED START:
•	Ongoing based upon enrollment



PRIORITY 1 
PROJECTS SAFETY AND SECURITY



SAFETY AND SECURITY IMPROVEMENTS

PROJECT DETAILS:
•	Safety command center
•	Physical and facility emergency response  

measures
•	Update/upgrade current facilities

ADVANTAGES:
•	Provide a safe and secure environment in all 

district facilities
•	Adhere to our commitment to excellence and 

stewardship.

PROJECTED START:
•	Ongoing based upon enrollment



PRIORITY 1 
PROJECTS LAND ACQUISITION





PROJECT DETAILS:
•	High School 3 
•	MS 3-MS 4 
•	Distribution Center 
•	ES 7-ES 12 

ADVANTAGES:
•	Purchase property ahead of market demand

PROJECTED START:
•	Ongoing, leveraging market value

LAND ACQUISITION



PRIORITY 2 
PROJECTS INSTRUCTIONAL 

FACILITIES



MIDDLE SCHOOL #4
PROJECT DETAILS:
•	Comprehensive MS Campus
•	1,500 Student Capacity
•	CTE, Athletics, and Fine Arts Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

PROJECTED START:
•	2031

PROJECTED OPENING:
•	2033



ELEMENTARY #13
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 675 (includes ECS)

PROJECTED START:
•	2030

PROJECTED OPENING:
•	2031



DISTRICT AGRICULTURAL CENTER
PROJECT DETAILS:
•	Comprehensive facility to support the K-12 

agriculture curricular programming needs

ADVANTAGES:
•	Centralizes staff and facility to provide access 

to all district students
•	Allows for opportunity to host competitions 

and showcases

PROJECTED START:
•	2029

PROJECTED OPENING:
•	2030



PRIORITY 2 
PROJECTS LAND ACQUISITION



PROJECT DETAILS:
•	MS 5 -MS 6 
•	ES 13 - ES 15 

ADVANTAGES:
•	Purchase property ahead of market demand

PROJECTED START:
•	Ongoing, leveraging market value

LAND ACQUISITION



PRIORITY 3 
PROJECTS INSTRUCTIONAL 

FACILITIES



ELEMENTARY #14
PROJECT DETAILS:
•	Comprehensive ES Campus
•	750 Student Capacity
•	STEAM, Fine Arts, Play Facilities
•	Collaborative/Flexible Spaces

ADVANTAGES:
•	Supports our commitment to establish 

neighborhood schools that ensure safety, 
optimize transportation, minimize relocations, 
balance enrollment, and utilize logical 
boundaries.

•	Supports our commitment to provide parity 
of programming and student opportunities 
across campuses.

•	Average ES enrollment: 630 (includes ECS)

PROJECTED START:
•	2030

PROJECTED OPENING:
•	2031



PRIORITY 3 
PROJECTS OPERATIONS



ADMINISTRATION BUILDING
PROJECT DETAILS:
•	Comprehensive administration building to 

support the expanding needs of our learning 
organization.

ADVANTAGES:
•	Centralizing district operations while providing 

professional development and collaboration 
opportunities.   

•	Current facility is end-of-life

PROJECTED START:
•	As necessary



PRIORITY 3 
PROJECTS LAND ACQUISITION



PROJECT DETAILS:
•	High School 4 
•	MS 7-MS 8
•	ES 16-ES 19 

ADVANTAGES:
•	Purchase property ahead of market demand

PROJECTED START:
•	Ongoing, leveraging market value

LAND ACQUISITION



TABLE TALK



BOND CAPACITY 
SCENARIOS
SAMCO Capital Markets Brian Grubbs

Financial Advisor









































TABLE TALK



TABLE TALK





OFFER UP 
LIKES AND WISHES



NEXT STEPS
MEETING NO. 6 | JANUARY 6, 2025

Jerry and Linda Moore Middle School
5:30 PM Dinner | 6:00 PM Meeting


