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Power Mapping Activity

Step 1: Identify Key Influencers & Advocates

Step 2: Assess Influence & Support

Step 3: Create a Power Map Grid

Step 4: Develop Engagement Strategies



Identify Key Influencers & Advocates

Locally Elected Officials
●
●
●

Parent & Student Groups
●
●
●

Community Leaders
●
●
●

Business Leaders
●
●
●

Level of Influence

HIgh

Medium

Low

Supportive

Neutral

Opposed



Power Map & Engagement Strategies

High Influence, Low Support

High Influence, High Support

Low Influence, High Support

Low Influence, Low Support

Audience Format Titles

Elected Officials
Parent & Student Groups
Community Leaders
Business Leaders

Video
● 60 seconds
● 5-7 different topics

Finance Fridays
Dollars and Sense
Funding the Future

Brainstorm 
our 

Strategies




