ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: January 22, 2025

Meeting Time: 4:15pm
Location: RHS, Media Center

Meeting Minutes

Council Member Attendance

Principal: Rako Morrissey Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative/ Vice Chair: Tracey Buot Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs Yes
Community Member/ Chair: Laura Legg Yes
Elected Parent: Jennifer Allison Yes
Elected Parent: Jay Aldy No
Teacher Representative: Sonya Miller Yes
Appointed Community: Darlene Trigg Yes
Student: Madison Hardnock No

Student: Harnoor Narang No

Guest(s) in attendance: None
Call to order: 4:17pm
Edits to agenda: None

Action Item: Approve Agenda for January 22, 2025 meeting
| First: Mathis | Second: Trigg | Approved: Unanimously

Edits to minutes: None

Action Item: Approve Minutes for December 2, 2024 meeting
| First: NA | Second: NA | Approved: Unanimously

Not able to approve because Minutes were not sent. Must be approved in February.
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Discussion Item: Rako Morrissey Introduction R. Morrissey
Introduction and background and key initiatives

New tardy policy

Digital hall pass — Smart Pass is being rolled out, staff trained today

Discussion Item: Ice Breaker S. Mathis
Would you rather go back in time to meet your ancestors or go into the future and meet your
descendants?

Discussion/ Presentation Item: Flex Spend Review Submissions S. Miller
Will add questions about whether or the funding request was discussed with their content
administrator is the ask is more than $5K, and include a deadline for submissions.

Request made:
Printer Kowalske $615.00

Motion to approve $615 printer Miller, 2" Trigg, Anonymous approval

Discussion Item: SGC Charter Funds Review (Top 3) L. Legg
$36,300 total funds
Pathway to Life commitment of $1,000 already deducted

Discussion Item: Outside Grants L. Legg
Initial conversations had, but future planning is underway
Laura, Tracey and Darlene working with Elaine with PTSA. More information to come.

Discussion Item: Community Engagement/ Communication Update S. Miller
Winter sports wrapping up/ Spring underway
January 30" — AP/ Honors night for parents and students

Discussion Item: Student Update Madison/ Harnoor
None
Discussion Item: Set Agenda Items for next SGC Meeting for 2-26-25 L. Legg

Approve minutes from December meeting, January meeting
Ice Breaker — Rako Morrissey
Flex Fund review submissions from the faculty/staff grant applications.
2024-2025 Budget Presentation — Morrissey
Schedule Budget & Finance Committee meeting/ budget review — 2/18 @ 5:00pm
Election discussion - February 3" to March 28%"
Group photo for SGC promotion prior to elections

Adjourn Meeting at: 5:15 pm L Legg

Upcoming SGC Meetings 2024-2025 School Year
February 26, 2025
March 26, 2025
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April (no meeting)
May (no meeting)
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