File: EEA-R

STUDENT TRANSPORTATION

Purpose

Administrative Regulation EEA-R provides students and parents and legal guardians with
information such as eligibility, responsibilities, rules and regulations, and discipline as it relates to
pupil transportation.

Background

The student transportation program shall be operated and administered in accordance with the
Code of Maryland Administrative Regulations (“COMAR?”), which governs student transportation
services.

Definitions

Within the context of this policy, the following definitions apply:

A

Alternative School Vehicle: A vehicle that is used to transport students from home to school

or school to home as well as to and from school-related activities that is neither a Type | nor a
Type Il school vehicle as defined in the Annotated Code of Maryland, Transportation Article
§11-154,

Non-transported Area:

1.

An area for middle and high school students that is within one and one-half (1 ¥2) mile
from the designated student entrance to the school nearest to where the property line of
the student’s residence meets the roadway as designated by the Director of
Transportation or their designee.

An area for elementary students, including prekindergarten and kindergarten students,
that is within one (1) mile from the designated student entrance to the school nearest to
where the property line of the student’s residence meets the roadway as designated by
the Director of Transportation or their designee.

Transported Area:

1.

An area for middle and high school students who reside one and one-half (1 %2) mile or
more from school.

An area for elementary students, including prekindergarten and kindergarten students,
who live one (1) mile or more from school.

IV. Policy Statement/Procedures

A. School Vehicle Specifications

School vehicles used to transport Washington County Public Schools ("WCPS”) students
shall meet all federal motor vehicle safety standards, Maryland motor vehicle administration
specifications, and minimum specifications as set forth in COMAR.

The Board of Education may provide transportation to students attending WCPS by utilizing
any of the following:
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4,

A Type | school vehicle, as defined in Transportation Article §11-154 of the Annotated
Code of Maryland;

A Type Il school vehicle, as defined in Transportation Article §11-154 of the Annotated
Code of Maryland;

An Alternative School Vehicle that conforms with the requirements of COMAR
13A.06.07.12.; or

Any other vehicle permitted by COMAR 13A.06.07.12.

B. Exceptional Conditions for the Provision of Service within a Non-transported Area

1.

WCPS will determine non-transported areas by measuring the appropriate walking
distance from the student’s private lane, driveway, or walking entrance where it meets the
public roadway, to the nearest authorized entrance of the school building as designated
by the Director of Transportation or their designee. The distance shall be measured by
the most direct, traveled route and may be along public roads or walkways.

One of the following conditions must be met in order for WCPS to provide transportation
to students who reside in a non-transported area:

a. Students are required to walk across a roadway involving an unusual hazard as
determined by the Director of Transportation or their designee.

b. Students are required to walk more than % mile along a road having a posted speed
limit of 45 miles per hour or more.

c. Students are required to walk across an at-grade high-speed railroad crossing, bridge
or overpass, or through a tunnel having inadequate walkways as determined by the
Director of Transportation or their designee.

d. Students do not have a suitable walkway between their homes and their assigned
school. A suitable walkway is defined as either a sidewalk, pathway, road shoulder,
or surface over which students may walk without walking in the travel lanes of the
roadway. This provision does not apply when the residential community is adjacent
to the school grounds or has little or no transient traffic, or when the volume of traffic
as determined by the Director of Transportation or their designee is reasonably safe
during the time students walk to and from school.

If a request to provide transportation to a student who resides in a non-transported area
is denied, the parents or legal guardians can submit a written appeal within ten (10) days
of the denial to the Director of Transportation for reconsideration.

C. Students With Disabilities

1.

Students with disabilities who are residents of Washington County, who are placed at
residential facilities for the school year, shall be eligible for two (2) round trips each
school year as determined by the student’s Individual Education Program.

Students with disabilities who are residents of Washington County, who attend a weekly
residential program at a Maryland State Department of Education approved public or
nonpublic school, shall be eligible for transportation to and from the facility as determined
by the student’s Individual Education Program.
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3. Students with disabilities who are residents of Washington County, who attend a daily

program at a Maryland State Department of Education approved public or nonpublic

school, shall be eligible for transportation to and from the facility as determined by the
student's Individual Education Program.

4. A bus assistant may be employed to serve on each vehicle that transports students with
disabilities as needed.

D. Provision of Transportation Services

1. To and From School

a.

Eligible students must ride the bus to which they have been assigned. School staff
and school bus drivers are not authorized to accept notes from parents or legal
guardians for their student to ride a bus other than the one to which the student has
been assigned.

The Transportation Location Change (“TLC") Request Form (See Exhibit EEA-E) must
be completed by a parents or legal guardians for any request for transportation to
and/or from any location other than home. Any such requests are subject to the
approval of the Director of Transportation or their designee. A TLC Request Form
must be submitted annually or when a student's transportation change becomes
necessary.

To promote safety, consistency, and accountability, WCPS will allow, within the
student’s assigned school zone, for two (2) consistent AM stop locations and two (2)
consistent PM stop locations per student for the school year. Exceptions will be made
only in case of an emergency, as determined by the Director of Transportation or their
designee relocation of the custodial parent or legal guardian from the existing
residence to a new location or change of a consistent care provider.

A consistent stop location means that a student must maintain the same schedule
from week-to-week. Alteration of days or weeks is not permissible.

2. Students Granted Special Permission

a.

b.

Parent or legal guardians who are requesting transportation services for a student who
has been granted special permission to attend a school outside of their assigned
attendance area must submit a TLC Request Form to the WCPS Transportation
Department for approval.

Approval of the request will be made on a case-by-case basis and based in part on
available seating on the bus. If the bus exceeds capacity or if the student violates the
rules and regulations outlined in section IV.I below, approval for transportation granted
under this section may be revoked.

Students for whom transportation is approved will be dropped off at a predesignated
location which, in most cases, will not be in proximity to the student's home and the
stop must be within the attendance zone of the location of the special permission
school. It is the obligation of the parents or legal guardians or their designee to be
present at the designated drop-off location at the designated drop-off time. Failure of
the parents or legal guardians to adhere to these obligations will result in the
immediate termination of special permission bus services.
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d. Field Trips

1) WCPS may provide transportation for students attending school-sponsored field
trips and/or overnight trips.

2) Transportation is typically provided from the students’ assigned school to the
location of the field trip or overnight trip and back to the students’ assigned school.
Any deviation from this standard practice will be communicated in advance of the
scheduled trip.

3) If the departure time and/or return arrival time occurs outside of the school day,
parents and legal guardians may be responsible for transporting their student to
and/or from their assigned school prior to and/or after the field trip.

e. Interscholastic Athletics and Extracurricular Activities.

1) WCPS may provide transportation for students participating in interscholastic
athletics and school-sponsored extracurricular activities.

2) Transportation is typically provided from the students’ assigned school to the
location of the competition/activity and back to the students’ assigned school. Any
deviation from this standard practice will be communicated in advance of the
scheduled trip.

3) Transportation may not be provided for optional activities that teams or individual
students attend and/or activities that occur outside of the Maryland Public
Secondary Schools Athletic Association-approved athletic season (i.e. fall, winter,
or spring).

Non-Approved Transportation

The following types of transportation are prohibited:

a.

b.

Privately operated summer programs and day camps.
Nonpublic school students (except students with disabilities).

Adults, except persons between 18 and 20 years of age who are enrolled in approved
regular or special education daytime school programs, and parents or legal guardians
who are participating in special education parents or legal guardians/infant programs.
(Does not exclude adults who participate as chaperones on field trips on a space
available basis or WCPS staff.)

Students to after school job sites, clubs, or private lessons.

Students whose request is based on the inability of the parents or legal guardians or
caregiver to provide transportation.

Use of Alternative School Vehicles

a.

WCPS may provide transportation to students who are otherwise eligible for
transportation using an alternative school vehicle when a Type | or Type Il school vehicle
cannot reasonably be provided for the following groups of students:

1) Prekindergarten students;
2) Students with disabilities;
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b.

3) Homeless youth;

4) Students in foster care;

5) Students without access to school buses;

6) Students in a nonpublic school placement;

7) Students in dual enrollment programs, work programs, or other educational programs
based off the school campus; or

8) Students participating in interscholastic athletics or other school-sponsored
extracurricular activities.

Application of alternative vehicle use as set forth above in paragraph a will be reviewed
annually by the WCPS Transportation Department.

Uses not specified in Regulation EEA-R may be authorized in writing by the Board of
Education.

G. Routing and Scheduling

1.

The WCPS Transportation Department will develop routes that provide for safe, reliable,
and efficient transportation. Routing procedures will be utilized that account for
appropriate ride times, load capacity, and maximize efficient use of the fleet through
periodic system-wide analysis. These prccedures will be reviewed and approved by the
Superintendent or their designee annually.

The walking distance to a bus stop may be up to, but not to exceed, the distance that
students are required to walk to and from school. This is exclusive of private driveways
and roadways.

School buses shall be routed so that all students are seated and loads do not exceed the
rated capacity. If extenuating circumstances create an overload, i.e. unanticipated
ridership at the beginning of the school year or an emergency, a corrective plan will be
immediately identified and remedied as soon as possible but no later than five (5) school
days after notification of the overload condition.

H. Parents and Legal Guardians Responsibilities

1.

School vehicles are an extension of the school facility and all school rules and regulations
apply accordingly because student behavior directly affects the safety of all passengers.
Parents or legal guardians must ensure that their student(s) understand the rules and
regulations for riding the school vehicle, which is a privilege.

Parents and legal guardians should notify their student's school immediately of a change
of address or a requested change in transportation.

It is the responsibility of the parents or legal guardians to provide supervision for their
student(s) while walking to, from, or waiting at the designated bus stop, or while walking
to and from school if they reside in the designated non-transported area. Parents and
legal guardians are responsible for identifying the appropriate walking route from home to
school or the bus stop.

Parents and legal guardians are expected to have their student(s) at the assigned bus
stop five (5) minutes before the scheduled arrival time of the bus in the morning. Traffic
volume or accidents beyond the control of the Transportation Department may affect the
bus schedule. Please allow a window of time for the bus to arrive.

Prekindergarten and kindergarten students must be met at the bus stop at the end of the
school day by a parent or legal guardian or care provider who has been identified on the
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student’s emergency contact list. In the event an authorized adult or appropriately aged
sibling is not at the bus stop, the prekindergarten or kindergarten student will be returned
to the school. Repeated occurrences of no one meeting a prekindergarten or
kindergarten student at the bus stop may result in suspension of bus services, pending a
meeting with the parents or legal guardians.

Parents and legal guardians are liable for damage caused by their student(s) to the
property of others, including the school vehicle.

Parents and legal guardians are not authorized to board the schoo! vehicle at the bus
stop. If parents or legal guardians have a concern regarding their student's
transportation, they should contact their school or the Transportation Department.

Parents and legal guardians should learn their student’s bus number for safety and
security purposes and to expedite assistance when contacting the school or
Transportation Department.

Parents and legal guardians are expected to check local radio stations and television
broadcasts, as well as the WCPS web page and other WCPS social media outlets, for
announcements of a delayed opening, closing or early dismissal of schools. Parents and
legal guardians can also elect to receive notice of a delayed opening, early dismissal, or
school closure via email, voicemail, text message, or push notification directly from
WCPS'’s mass notification system.

School Vehicle Rider Rules and Regulations

1.

The school vehicle is an extension of the school day; therefore, student conduct in the
school vehicle should be the same as in the classroom. While in the school vehicle,
students must:

a. Keep all body parts inside the vehicle at all times after entering and until leaving the
vehicle.

b. Assist in keeping the vehicle safe and sanitary at all times. NO EATING OR
DRINKING IN THE VEHICLE.

c. Remember that loud talking and laughing or unnecessary confusion diverts the
driver's attention and may result in a serious accident.

d. Treat vehicle equipment with care. Damage to seats, etc., must be paid for by the
offender.

e. Never tamper with the vehicle or any of its equipment.

f. Remember to take all books, lunches or other belongings upon exiting the vehicle.
g. Keep the aisle clear at all times.

h. Not throw anything out of the vehicle window.

i. Remain seated at all times until their destination is reached.

j- Refrain from horseplay around or in the vehicle.
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k. Be courteous and respectful to fellow students, the vehicle driver, and the driver’s
assistant.

|.  Maintain absolute quiet when approaching and crossing a railroad track.

m. Follow directions from the driver and/or driver's assistant in the event of an
emergency.

n. Restrict cell phone use to games, music, or texting. No phone conversations or use
of cameras is permitted. Students must maintain possession of their phone at all
times and its use may not disrupt the safe operation of the school vehicle.

All elementary students will be assigned a seat and the driver is authorized to assign
seats to middle and high school students at any time.

The school vehicle is a drug, alcohol, and tobacco free zone.

Objects too large to fit in a seat, animals of any kind, skateboards, scooters, glass
containers, and liquids are not allowed in the vehicle. Musical instruments that can be
held on a student’s lap or placed at their feet are permitted. However, the instrument
may not protrude into the aisle or occupy the seat space or another passenger, nor can it
impede the view of the rear window or of the other students tothe driver. Other items
such as classroom projects may be transported so long as the container size meets the
same guidelines for storage as musical instruments.

The driver will not discharge students at places other than their regular bus stop, at the
home, or at school unless by proper authorization from the Transportation Department.

When it is necessary to cross the road, students are to always walk at least ten (10) feet
in front of the school vehicle, looking to make sure that no traffic is approaching from
either direction. Students should never cross behind the school vehicle.

Students should proceed straight home after exiting the school vehicle.

The above rules and regulations apply to field trips, interscholastic athletics, and
extracurricular activities under school sponsorship. Students riding the school vehicle for
such activities shall respect the directions of a competent chaperone appointed by the
school and follow directions given by the driver.

J. Student School Vehicle Discipline

1.

3.

Discipline problems in the school vehicle distract the driver's attention from driving safely,
which potentially could lead to an accident. To minimize that type of situation from
occurring, it is very important for students to know and follow the rules noted above and
for parents and legal guardians to communicate the importance of the rules to their
student(s).

Disciplinary guidelines have been established to help create consistency among schools
when dealing with discipline in the school vehicle. However, severe offenses, such as
weapons, drugs, fighting, etc., will escalate the steps of consequences and possibly the
loss of school vehicle riding privileges at all school levels. If a student loses their riding
privileges, it is for all WCPS school vehicles.

If a student breaks a rule, the following consequences may be applied:
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a. Step 1 - The driver will give a verbal warning, describing the action for which the
student is being warned.

b. Step 2 — The driver has the right to select and implement one or more of the following
actions:

1) Consult with school staff who have knowledge of the student for guidance and
support.
2) Assign student to a specific seat for a defined period of time.

c. Step 3 — The driver will prepare a written referral and deliver it directly to school
administration for action. School administration is responsible for speaking with the
referred student and for administering appropriate disciplinary action as follows:

1) Elementary Schools:

a) First Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians.

b) Second Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians. Student will lose
school vehicle-riding privileges for one (1) school day.

c) Third Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians. Student will lose
school vehicle-riding privileges for up to three (3) school days.

d) Fourth Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians. Student will lose
school vehicle riding privileges for up to five (5) school days.

e) Fifth Referral: Student and parents or legal guardians conference with
school administrator and transportation Assistant Supervisor. Form letter
sent home to parents or legal guardians. Student will lose school vehicle-
riding privileges for up to ten (10) school days.

f) Sixth Referral: Student will lose ALL SCHOOL VEHICLE RIDING
PRIVILEGES for the remainder of the school year.

2) Middle and High Schoaols:

a) First Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians.

b) Second Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians. Student will lose
school vehicle riding privileges for up to three (3) school days.

c) Third Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians. Student will lose
school vehicle riding privileges for up to five (5) school days.
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d) Fourth Referral: Student conference with school administrator, phone call
and/or form letter sent home to parents or legal guardians. Student will lose
school vehicle riding privileges for up to ten (10) school days.

e) Fifth Referral: Student will lose ALL SCHOOL VEHICLE RIDING
PRIVILEGES for the remainder of the school year.

4. Drivers may be present at student conferences during any level of the referral process.

5. The school administrator may skip steps in the referral process should particular
situations arise which, in the opinion of the administrator, are extremely unsafe.

Approved by:

A

Dr. David T. Sovine, Superintendent
Date: April 23, 2024

Administrative Regulation adopted: July 21, 1981. Amended: May 20, 2008. Amended: November 18,
2008. Amended: December 9, 2008. Amended: April 23, 2024.
Washington County Public Schools
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