2024 BOND UPDATE

December 2024
HVAC Improvements — Phase | (BHS)
Project #24.19A
October 28, 2024 Top Ranked Proposal was presented and approved by the School
Board to enter into negotiations and contract agreement
October 31, 2024 Contract was presented to and signed by Bishop CISD
November 4, 2024 Kick off Meeting with South Texas Building Partners; work
commenced
December 2, 2024 Work Complete and Operational; punch list items submitted to STBP
December 13, 2024 Punch list items complete
Oct/Nov Quotes pursued:

e Buses—4—72-passenger
e Maintenance Vehicles (2 trucks)
e Weight Room (Equipment, weights and floor covering)
e Demolition:
o Old Tennis Courts
o House and Apartment at 901 E. Sixth Street
We will utilize Coop Purchase agreement to fulfill these items.

Athletic Practice Facility — Bishop Badger Student Development Center
Project #24:19C

First Advertisement — December 16", 2024

Second Advertisement — December 237, 2024

Per-bid meeting — January 8", 2025

Bid Opening — January 21, 2025

Rank and award Contractor — January 215, 22" or 23", 2025
Legal Ad attached
Initial Schematic Attached (Cover, AS100, A-101, A-201, A-301)

Petronila Elementary School Gymnasium (New)
Proposed Bid —January 2025
Initial Schematic Attached (A-100, A-101, A201)

HVAC Improvements — Phase Il (BHS)
Proposed Bid — January 2025



