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Does the juice warrant the squeeze?  
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Tonight’s Analogy is:



The Budget is a roadmap that 
reflects the educational plan 
for the district

● Execute the district’s vision
● Provide a thorough and efficient education (T&E)
● Maintain and improve facilities to meet changing 

instructional needs
● Provide a safe and healthy environment
● Align curriculum and instructional priorities to meet 

student needs with a balanced budget
● Align with the New Jersey Student Learning Standards
● Consider the impact of the costs to the community
● Meet the community’s student achievement expectations 4



Budget Flow Process
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District Chain of
Command input

Teachers
Principals
Supervisors & Directors
Superintendent
Board 

● Keep the public 
informed 

● Consider 
community input 

Board:  Tentative 
Approval

Ensures budget 
supports Student 
achievement and 
standards

Executive 
County
Superintendent

Community

Reviews and 
approves budget

● Roll call vote 
majority of full 
Board 

Budget Adoption 

Slide copied from a 
NJSBA Budget 
Process Presentation



RIH Vision ● To ensure that our students graduate 
with the skills, knowledge, and 
behaviors necessary for success in a 
global society and with the personal  
and social attributes to maximize their 
opportunity for a meaningful life.
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Salient Budget Points 

● All existing programs and staff are included in the budget

● Tax Levy is within allowable 2%

● How was this achieved?

○ Increased State Aid 

○ Revenues higher than anticipated

■ Interest Income

■ Sale of Apple laptop devices last summer

■ Increase in Cell Tower rental income

○ Recognition of recurring state grant - Extraordinary Aid
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What is New in the Proposed 2024-2025 Budget?

● Allocation to Increase Supervisory Restructuring Plan

● Appointed Communications Firm to Improve Transparency 

● Services to classified students will be expanded - additional staff to be hired

● Class III SLEO - Special Law Enforcement Officer’s will be hired by the 

respective Borough Police Departments to be present on school days in each 

high school
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Special Education Programs 

Continuity of  in-district programming
● Replacement Programming (9-12)
● In Class Resource (9-12)
● Transition Program (9-12)
● New Horizon Programming (ages 18-21)
● THRIVE Mental Health Programming
● Out of  District Placements to meet student needs
● Related Services

Special Education Evaluation and Revisions
● Curriculum 
● Programming 
● Ensure IEP Compliance
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Special Education Programs 
and Initiatives 

District Initiatives for 2024-2025

● The establishment of  the DELTA Program at Indian Hills

● Finalizing the staffing and designing of  the In-Class Resource 
Programming at both Ramapo and Indian Hills High Schools

● Continuation of   professional development for the implementation of   In 
Class Resource (ICR)

● Restructuring of  District’s Special Education Advisory Group (SEPAG)

● Completion of  the Teacher of  Students with Disabilities (TOSD) 
Certifications through Saint Elizabeth University

● Enhancement to the New Horizon program guide by a three year plan
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Facilities Improvements
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Indian Hills High School 
Concession Stand



Capital Projects Included in the Proposed Budget

● Proposed Capital Improvement Projects at Both High Schools:

■ Replace Public Address/Intercom Systems

■ Replace Security Camera System

■ Focus on HVAC Improvements

○ Ramapo High School

■ Replace main Fire Alarm
■ Renovate space to create a 

dedicated Wrestling Room
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There is a Symbiotic Relationship 
Between Student Education & 



How Do We Meld Revenues and Appropriations?
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Revenues
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Pie Chart Revenue Sources
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Appropriations
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Major Budget Expenditures
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Salary &
Benefits
75 - 80%

Discretionary
5%     

                 Program &
                 Operations
                 15 - 20 %



How Are Tax Levies Allocated to Each Municipality?

● Based on Student Enrollment
● Based on Property Values
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Enrollment
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Regional Share of Tax Levy
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What is the Tax Impact on an Average Home?
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Closing Thoughts:
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Image from the Hubble 
Telescope



Is the Juice worth the Squeeze?  
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QUESTIONS? COMMENTS?

Email address for budget questions:  
budgetqa@rih.org
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