
2024-2025 Brookwood Elementary School

Brookwood Elementary School

Our vision is to develop principled students prepared
for life after graduation.

Our mission is to use the seven guiding principles for
success to complete our vision (integrity, Fidelity, 
Courage, Consideration, Compassion, Justice, and 
Responsibility.

We believe in building relationships upon strong 
foundations of trust, creating an intellectual 
environment, and performing quality work.

• Support and deliver excellent 
governance and leadership 
(professional development)

• Administer outstanding teaching and
instructional services to achieve 
high-quality and real-world learning.

• Promote and sustain excellent 
facilities and resource systems to 
maintain a positive culture

• To promote student success, we will 
engage in communication and 
collaboration with all stakeholders

• Establish a PLC for elementary 
librarians to lead ALSDE Digital 
Citizenship and Computer Science 
standards, support faculty, and 
provide turnaround PD

• Strengthen the district’s network 
and upgrade equipment to support 
reliable, high-speed connectivity, 
enhancing technology access for 
students and sta

• Provide faculty and staff with 
professional development to 
implement schoolwide expectations

• Provide faculty and staff with 

• Provide preparation and support to 
teachers and staff to increase 
instructional practices in 
mathematics. 

• Create opportunities for students to 
develop leadership skills that will 
prepare them to be productive 
citizens and experience pride and 
ownership in their school.

• Utilize external communication 
strategies to improve 
communication between Brookwood
Elementary and stakeholders

• Develop and execute a PLC that 
focuses on aligning ALSDE Digital 
Citizenship and Computer Science 
Standards with technology-driven 
teaching strategies to increase 
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professional development on 
instructional accommodations for 
English Learners

• Prepare for High-impact instruction 
and gain knowledge from 
professional learning

• Provide preparation and support to 
teachers and staff to increase 
literacy instructional practices

• Implement high impact intervention,
differentiated instruction, and 
effective accommodations

•
Implement Core EL Curriculum and 
Sheltered Instruction to support 
student readiness and increase 
student engagement.

• Create a supportive environment for 
all stakeholders resulting in 
improved student attendance

• Implement programs that stress 
proactive and positive corrective 
responses toward behavior and 
create an environment that 
promotes social and emotional well-
being

• Provide opportunities for parents 
and stakeholders to engage in 
school-wide activities

student engagement and 
productivity.

• Enhance Network Infrastructure and 
equipment.

• Teacher Surveys

• Discipline Referrals

• ACCESS scores

• Individual English Language Plans

• I-Ready Scores

• M-Class scores

• Progress reports and report cards

• ACAP scores

• Pacing Guides

• ACAP scores

• I-Ready Scores

• Progress reports and report cards

• M-Class scores

• Individual English Language Plans

• ACCESS scores

• Intervention logs

• Student Surveys

• Rockstar slips

• Runner of the Week

• Peer Helper Training

• BETA documentation

• Robotics Documentation

• Powerschool attendance

• visual

• Teacher Surveys

• Discipline Referrals

• PATH lessons

• PEER Helpers Documentation

• Teacher Surveys

• Parent communication log

• Parent Sign in sheets 

• Surveys

• Lesson Plans

• Briefs from technology turnaround 
PD sessions

• Conference reflections and 
proposals for future TI

• Analytics from tools facilitated in PD 
sessions.

• Network Traffic Reports

• POs, work orders, inventory
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