Board of Education’s Proposed
2025-2026 Operating & Capital Budgets

January 28, 2025



12-Month Budget Process

April/May
RTM committees review
budget
RTM District Meetings to
review budget
RTM vote on budget; fully
adopted budget

Jan./Feb./March
BET: BOE’s presentation of
budget
BET public hearings
BET budget review
Full BET decision meeting

June/July/August
Distribution of BOE
development procedures
BOE Budget Committee
Capital & Facilities
review

September

Admin presents draft
Capital budget to BOE
Schools/Programs submit
Services, Supplies &
Materials budgets
Extensive budget analysis
and reviews

October
BOE approves Capital
Budget & submits to Town
Superintendent Operating
Budget development
BET guidelines

December November

> BOE Budget Meeting
(Q&A, Public Hearing)

> BOE Business Meeting,
vote on Operating Budget

> BOE Budget Meeting:
Superintendent proposes
Operating Budget

> Budget Q&A preparation




Overview

> Keeps GPS on track with curriculum management plan

> Addresses two distinct structural budget gaps

> Meets legal mandates

Continues implementation of Special Education Action Plan

> Meets Contractual Obligations




Preparation Work

=4 Examined academic needs - Strategic Plan
—Y Reviewed previous & current budgets

¥ Analyzed enroliment projection data
| /a8l Evaluated staffing adjustments
an] Reviewed estimated fixed cost

Gathered local, state, & federal funding information



Preparation Work

=4 Examined academic need rategic Plan

+ with a zero base

i@ Gathered local, st

r way up

e, & federal funding information



Achievement and Strategic Metrics

Celebrating Success

Target fiscal resources
to make a difference for all learners
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Positive Work
Environment for
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English Language Arts

Celebrating Success



ELA: Points of Pride

K-3 DIBELS Successful Year 1 implementation and

Student Achievement & Growth Rates

> Grade 4 SBA - GPS has the #1 Ranked School in CT
> Grade 5 SBA - GPS has the #3Ranked School in CT

Grade 4-8 Growth Rate - Ranked 8th District inCT

Grade 11 SAT: Students of high needs improved
scores by more than 10% overall growth was 5.06%

Celebrating Success



2023-2024 SBA ELA Achievement Data

Grades 3-5 Special Education

Percent of Students at Each Level
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SBA ELA 3-5 Assessment: Special Education, 4-Year Trend
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Celebrating Success
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Proficiency
up 7%

Level 1
Drops 7%



2023-2024 SBA ELA Achievement Data

Grade 3-5 ALP

Grades 3-5 ELA: ALP vs. On-Level Achievement

B Level4 [ Level 3 Level2 [ Level 1
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Grade 3-5 Achievement

Celebrating Success

100% of ALP
at the Highest
Level of
Proficiency



2023-2024 SAT ELA Achievement Data
Grades 9-12 Students with High Needs

Proficiency on Grade 11 EBRW SAT Assessment: High Needs, 3-Year Trend
oo Proficiency
up 6%

40.0%

20.0%

Percent of Grade 11 Students with High Needs at

0.0%
2022 2023 2024

Year
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2023-2024 ELA Achievement Data
Local District Comparison SBA ELA Growth Grades 4-8

Demographic Data
S SBA Growth Rat
District District Reference 53\214 o
Groups (DRG) SPED ELL Free/Reduced
New Canaan A 13.6% 0.8% 0.0% 581
Darien A 20.6% 1.5% 1.4% 557 .
Top of the Field
Weston A 15.6% 1.3% 12% 53.4 Regardless of
Demographics
Greenwich B 15.4% 5.5% 19.5% 53.0
Wilton A 17.4% 19% 6.0% 529
Trumbull B 15.2% 4.0% 17.4% 492
Westport A 14.4% 11% 2.8% 489
Fairfield B 19.0% 37% 16.8% 432
State Average 17.9% 10.5% 44.0% 38.5
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Mathematics
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Celebrating Success
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Math: Points of Pride

Continued success in math district wide

All time high aggregate achievement in grades 3-8

Grades 3-5: up an average of 10% points

> Grades 6-8: up an average of 6% points

Celebrating Success
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2023-2024 SBA Math Achievement Data

Grades 3-5 Special Education

Percent of Students at Each Level

100%
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25%

0%

Grades 3-5 Proficiency on SBA Math Assessment:
Special Education, 4-Year Trend

B Level4 [ Level 3 Level2 [ Level1

9% 11%

21% 23%

2021 2022 2023 2024

Year

Celebrating Success

Proficiency
up 13%

1

Level 1
Drops 16%
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2023-2024 Math Achievement Data
Local District Comparison SBA Math Grades 3-8

Demographic Data

District Achievement 2023 Achievement 2024 Delta
District % at Mastery on SBA % at Mastery on SBA
SPED ELL Free/Reduced
Reference
New Canaan A 13.6 0.8 00 829 83.9 +]
Darien A 206 1.5 1.4 80.8 821 +1.3
Wilton A 17.4 1.9 6.0 791 80.7 +1.6
Westport A 14.4 11 28 79.5 792 -03
Weston A 15.6 1.3 12 758 /F‘b\ /-H-S\
Greenwich B 15.4 55 19.5 70.3 \"4—7/ \I-EH/
Trumbull B 15.2 40 17.4 644 722 +7.8
Fairfield B 19.0 37 16.8 671 691 +2
State Average 17.9 10.5 440 42.5 44 ] +1.6

Celebrating Success




Science
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Science: Points of Pride

> Continued success in science district wide

Increible growth & achievement for SPED learners

Incredible growth & achievement for ELL learners

Grade 11 NGSS 2024 up +7 in % achievement &
surpasses 2028 Strategic Plan Goal

Celebrating Success



2023-2024 NGSS Science Achievement Data

4-Year Trend, Grades 5, 8 and 11

% of Students Meeting Mastery (Level 3 or 4)
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2021 - 2024 NGSS Mastery (Level 3 or 4) By Grade
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2023-2024 Science Achievement Data

Local District Comparison Analysis Grade 11

Demographic Data ) )
District Achievement 2023 Achievement 2024
District Reference SPED ELL Free/Reduced % at Mastery onNGSS | % at Mastery on NGSS
Wilton A 174 19 60 90.2 91.2
Weston A 15.6 13 12 779 85.9
Greenwich B 15.4 55 19.5 78.6 85.8
New Canaan A 13.6 0.8 0.0 831 85.2
Westport A 14.4 11 28 67.2 80.1
Darien A 20.6 1.5 1.4 694 749
Trumbull B 15.2 40 17.4 737 726
Fairfield B 19.0 37 16.8 643 66.2
State Average 17.9 10.5 440 46.9 46.7

S

Celebrating Success

Delta

+1.0

+8.0

+2.1

+12.9

+5.5
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Family & Community Engagement

Families That Agree or Strongly Agree

2019-20 2020-21 2021—/7\7\2022—23 2023-24

7
[ | know who to reach out to if | }

have concerns about my child




Enroliment
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2024-2025 GPS Enrollment

October 2024 Students

Outplaced Students “

Total Enroliment




Historical Student Enrollment

GPS Enroliment

1962 to present

12,000

11,110

8,761

Historical average

6,453

10,000

8,000

6,000

4,000

2,000
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Student Enrollment - 20 Year Look Back

9113 g 9083 BN 8968 [l 3367 M 8346 [ 3343 [ 8795 8792 [l 8308 i 9013 gy 9076 8607 [l 8521 i

2006- 2007- 2008- 2009- 2010- 2011- 2012- 2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024-
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Enrollment Facts
Largest recorded: 11,110 in 1970-1971 (54 years ago)
Smalllest recorded: 6,453 in 1989-1990 (35 years ago)
Parkway School closed: 1981-1982
Parkway School reopened: 1993-1994 (12 years later) | ‘




GPS Enroliment

GPS Enrollment
Ten year history and Projection
2014A to 2034P
10,000
g792 sgos 8955 901 5076 so18 .
W78 8,481 8,514 8,510 8,526 8,496 8,451
8,000
6,000
4,000
Source: Generated by Dr.
Peter Prowda using the
=000 cohort survival methodology
0
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Actual vs. Projected 2024-2025 K-12 Enroliment

No. of
m-

3.686 o

Elementary 3,766 (-80) 97.9%
: 1.844 o

Middle 3 1.878 (-34) 98.2%
2,681 o

High 2,710 (-29) 98.9%

-m

this is an impressive
prediction




Actual vs. Projected 2024-2025 K-12 Ep

No. of Proiection Actudl Accurac Students | Students
Schools ) (+/-) y Per School  Per Grade

3.686 o
Elementary 1 3.766 (-80) 97.9%
: 1.844 o
Middle 3 1.878 (-34) 98.2%
: 2,681 o
High ] 2,710 (-29) 98.9%

-



K Enrollment vs. Greenwich Births

Kindergarten Registration vs
Greenwich Births 5 years prior
2014A to 2027P

= Births S years prior =i Kindergarten Enrollment

Shift in K Birthday

679
€63 664

635 634

inbound migration \

to Greenwich 555

591
557
542 528

I

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26P 2026-27P 2027-28P



Preschool Growth

Students Identified Through Child Find for Special services mandated
Needs Preschool Y
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# OF STUDENTS

200

2020-2024 English Language Learners

English Language Learners
2020-20243

T # of students 2% of students CT Rate

g o5
—

— 7 9.70%

L am 472
- —
oo - 8.8%
8.3% 407
376
353
5.5%
- 4.8%
* 4.4%
4.0%
Oct 2020 Oct 2021 Oct 2022 Oct 2023

services mandated

A

12%

+103 students
9%
456
6%
5.4%
3%
. 0%
Oct 2024

SIN3ONLS 40 %



Students Qualifying for Free or Reduced Lunch Benefits

services mandated
Students qualifying for Free or Reduced Lunch Benefits by law
Oct 2020 to Oct 2024

2000 1 8 94 24%

18%

#OF STUDENTS

5
¥
SIN3QNLS 40 %

6%

Oct 2020 Oct 2021 Oct 2022 Oct 2023 Oct 2024

e # of students —O— % of Enroliment
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Students with Special Needs 2019 vs. 2024

# of students identified per grade

g

+233 students

Elem

m October 2019 m October 2024

108

107

services mandated
A




Special Education Outplacements

Special Education Population Percentage

Outplaced in September

2021-2022

2024-2025

7.0%

2.5%

32 outplaced students under current Special Education plan
If current plan not in place, could have as many as 92 students

Average Outplacement Q\‘St{f $168,579

Special Education Students= 1,32'.

Difference of 60 Students x $168,579 € $10,114,740
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Budget Efficiencies - FTE Reductions

June 2023 June 2024 2025 2026 2023-2026

Actual Actual Budget Budget Higher/(Lower)
Total Teacher 917.1 901.3 902.2 906.6 -10.5
Grant 48.3 43.8 33.4 26.9 -21.4
Operating 868.8 857.5 868.8 879.7 10.9
Prek 19.6 19.8 21.1 22.6 3.0

SESS 154.9 159.0 176.2 183.8

GenEd 694.3 678.7 671.5 673.3

SESS Programs: 50, 53, 60, 62, 64
S




Budget Efficiencies - FTE Reductions

Teacher FTE

1,000
Total 917.1 Total 906.6
900 GrantTEEN 269
800
700 oy
(=
=
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Q ———
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300 =
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K-5 Classes Over Time

using available space
for PreK

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Since 2016, we have reduced 18 classroom sections



FY26 Budget Expenses




76% of the budget

covers salaries

Operating Budget

2025-26 GENERAL FUND EXPENDITURE, $202.4M

Salaries
76%

\_ Svcs-Prof & Tech

3%

Other__—
0%

\Svcs-Property

Propert 4%
po Y supplies Svcs-Purchased Other
&% 3% 12%



Salary Expenses

92% of salaries is

dedicated to the
classroom

Custodial and
Maintenance

Instru:/tion 5%
92%
™N
0.1
Student
Activity
0.2%

Administration
2.6%



Transportation Expenses

Field Trips Athletics

/‘.\ * Chool 2% / 3%

Private School
15%

[ J

K-12 GPS .
Transporation

48% °

Special Ed (incl.
Preschool)
29%

2023 Connecticut General Statutes

Title 10 - Education and Culture

Chapter 172 - Support of Public Schools
Transportation

Section 10-281 - Transportation for pupils in
nonprofit private schools within school district



2025-2026 Budget Summary

$210M

205M
? $1,081,494 $622,807

$1,074,000 799,928
$1,191,893 e T ] h —

$200M $5,864,187 [— -$826,821
$195M

$190M 1. Salary and Stipend budget
1. Positive Pathways Program $343,034 modeling detail -$350,000
2. Teacher devices refresh $225,000 2. Final phase of salary reallocation
$185M 3. Ham Ave extended day/year $200,000 to TOG -$167,496
4. 4th grade Co-taught at Cos Cob in SPED 3. 2 FTEs reduction - elective and
$192:623:563 5. Add 19th PreK section $100,111 non-core positions -$250,298
$180M 5.6% YTY 6. Substitute rate $61,200
7. PreK class set & furniture $27,000
$175M
$170M
2025 Wage Transportation SESS New Others 2026 Budget Post ARP Title 1 2026 BOE
Budget Increase Investment before Curriculum Proposed
ARP & Title1 Investment Budget



FY26 Budget Drivers Increase

_Wage increases $5,864,187 3.0%

Transportation $1,191,893 0.6%

Special Education & Student Services $1,074,000 0.6%

New Investments, substitutes, device refresh, staff

for high needs students, etc. LTI 0.6%
Title 1 $622,807 0.3%
ARP curriculum restoration $799.928 0.4%
Reductions -$826,821 -0.4%

Total YTY Increase S9.807.488



BOE Approved 2025-2026 Operating Budget
$202,431,051

Increase Over
2024-2025 Operating Budget

$9.807.488
51%




BOE Approved 2025-2026 Operating Budget

$202,431,051

Before Title | and Curriculum Restoration
4.4% Increase

Increase over
2024-2025 Operating Budget

$9.807.488
51%




BET Guidelines 2025-2026 Operating Budget
set on October 29

Increase of 2.96%

Does not cover contractual & student-need costs

A Decrease in BOE Approved Budget

¥ $4,097,399



2025-2026 Proposed Capital Budget
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Capital Celebrations

There are no words that can fully express the debt of gratitude owed to you, every elected official
in the Town of Greenwich, and the community for the support of these projects.

Greenwich High School Vestibule Project
Ribbon Cutting Ceremony
Tuesday, September 3, 2024

Celebrating Success



Capital Celebrations

There are no words that can fully express the debt of gratitude owed to you, every elected official
in the Town of Greenwich, and the community for the support of these projects.

Western Middle School Athletic Fields
Ribbon Cutting Ceremony
Wednesday. December 11, 2024

@ Celebrating Success



Capital Celebrations

There are no words that can fully express the debt of gratitude owed to you, every elected official
in the Town of Greenwich, and the community for the support of these projects.

Central Middle School
Groundbreaking Ceremony
Friday, December 20, 2024

@ Celebrating Success



Five Year Focus

Board of Education Approved Capital Budget in October
Prior to the Operating Budget

CIP Sheets match the Town of Greenwich format
> BOE focused on executing capital projects

> The five-year plan presented is appropriate level of

investment



Five Major Project Requests

The Board of Education approved the FY26 Capital Budget on October 24 for $19,686,000.
The maijor projects in the approved budget include the following:

e T RN

Western Middle School ADA Compliance $5.800,000
Julian Curtiss School Cafeteria & Equipment Upgrades $2,606.400
Riverside School Design Funds $2,000.000
Greenwich High School Cellular Service Part $500,000
Greenwich High School Cardinal Stadium (A&E driveway) $150,000

part of 10-year plan




Total 2025-2026 Capital Requests

$19.686,000

Maintenance Capital Upkeep  $8.779,600

Maijor Projects $10,906,400



Board of Education’s Proposed
2025-2026 Operating Budget

Upcoming Budget Schedule
BET Budget Meeting: Thursday, February 6 at Town Hall

Please forward all of your questions to Dr. Jones and we will
have them answered for you as quickly as possible.

Thank you!



Board of Education’s Proposed
2025-2026 Operating & Capital Budgets




