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10:00-10:15 Welcome & District Updates — Cedarville’s bond

passed. Dena shared that Scott Sawyers presented Al information including program GAMMA —
can create power points.

10:15-11:15 Tri-County Superintendent’s Update — No Special Ed subcommittee this month.
RFP for fiber posted due on 3/4/25. Dusty and Tech are working with districts who
use SIS. USAC login is needed for every superintendent. Common vocabulary was
discussed. FLSA with regards to coaching. Superintendents recognize the
incredible amount of work going on in Business world right now. February is CTE
month. MITTEN grant official notification is getting closer.
23.10 PowerSchool Upgrade — Cory did updates last night — new servers will now
update automatically. COGNOS 11 will be live next Friday- training to be
forthcoming. Tentative go live dates will be end of February. Smart sheets need to
be complete before we go live.
Financial Strategies Conference Update — PFML was discussed. ESTA was a big
topic. Visual re: May Bargain and CBS Must Address. Information shared about
CBA verbiage and bargaining. Federal Education update — USDE not expected to
vanish. Working to save the E-Rate program. GASB 101 — more information &
training to follow.
Medicaid Compliance Update — Everyone passed the first audit.
CTE - Reimbursement Requests & 2025-26 Budgets — 15t semester reimbursement
requests are due to Tammy R. by the end of January.
Pupil Accounting Update — Almost done with Field Audits — should be done by
March 19t
1479 — HCC Reimbursements — Can we all process this the same way? Have to go
back to 10/1. The group agreed to pay employees who were active 10/1 and will
start payments with the second pay in March provided that funds are received.
147a4 — Intent Language Documentation — reminder that you need documentation
of how you intend to spend the funds.
ESTA Update — Need new code set up for ESTA also need labor posters/handouts.
2025-26 Budgets — Retirement Rates — 2.75% reduction
W2 /1099 Processing — We ran out of 1099 NEC forms and ordered more. SunGard
only supports the Fire system.

11:15-12:00 3% HCC and 941x — Private Letter Ruling Update -
E-Rate Consortium — USF Update & Grant Application Submission- RFP is on ISD
website. Melissa working on updates for reimbursements to the districts.
Tips/Tricks Sharing
Round Table- Excess costs due next week

12:00 Room open
SAVE THE DATE 2024-25 EUPSBO Meeting Schedule
EUPISD
Group Solutions for HR — February 27
MSBO Office, Lansing 02/21/25 — Friday
03/18/25 — Tuesday
MSBO Annual Conference — April 29-May 1 05/16/25 - Friday
Amway Grand, Grand Rapids




