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Comprehensive
Projects
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Current Economic Impacts & Challenges
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Construction market shows signs of 
slight increase and fluctuation yet 
remain on the high side specifically 
for steel and lumber.

Lead times/supply chains are improving.
Switchgear & emergency generators 
maintaining long lead times.
Concrete costs are expected to rise due 
to production.

Skilled labor costs are stable and 
remain 11% above 2020 levels.

Material costs showed a decrease in 
2023 but still remain slightly above 
2020 pricing. 

Resources: Bureau of Labor Statistics, Gordian RS Means, 
Mortenson Construction Cost Index, Engineering News- Record, 
AGC, Dodge Data & Analytics, Turner Construction Co., 
ConstructConnect, CoreLogic
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Bond Program Update as of December 31, 2024
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Claxton Elementary

Current Activity

• Project closeout 
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Occupancy Date: August 2024



Brooks Global Studies

Current Activity
• January 8, 2025 – Students' first day
• January 16, 2025 – Ribbon-cutting 

and plaque dedication ceremony

3 Month Lookahead
• Project closeout
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Occupancy Date: January 2025



Foust Robotics & Gaming ES

Current Activity
• January 8, 2025 – Students' first 

day 

3 Month Lookahead
• Dedication & Ribbon-cutting 

ceremony on February 3, 2025
• Installation to continue for the 

following:
• Playground equipment 
• Courtyard artificial turf 

• Project closeout
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Occupancy Date: January 2025
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Peck K-8 Expeditionary School

Current Activity
• January 8, 2025 – Students' first day
• January 15, 2025 – Ribbon-cutting 

and plaque dedication ceremony 

3 Month Lookahead
• Playground equipment installation
• Project closeout
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Occupancy Date: January 2025



Kiser Middle School
Current Activity
• Site improvements
• Glazing installation
• Sheetrock installation including mudding & sanding
• Painting prime coat application
• Final stages of overhead MEP & sprinkler
• HVAC
• Ceiling grid installation
• AHJ overhead inspections
• Casework installation
• Finish material installation

3 Month Lookahead
• Installation will continue for:

• Site improvements & parking areas
• Low voltage- Technology & Security
• Final paint applications
• Final finish material installation
• HVAC testing & balancing
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Projected Occupancy Date: August 2025
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New Visual Performing Arts School
Current Activity
• Tapered roof installation
• Exterior window & door frames
• Interior metal framing
• In-wall MEP installations
• Fire sprinkler system installation
• Exterior sheathing & waterproofing
• Site work
• HVAC & electrical large equipment hook-ups

3 Month Lookahead
• AHJ in-wall inspections
• Interior drywall installation
• Above-ceiling MEP & FP installations
• Ceiling grid installations
• Site work- curb & gutter, stormwater systems, 

parking/drive base
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Projected Occupancy Date: August 2025
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Activity Summary for Remaining Bond Projects



Deferred Capital Renewal & 
Improvements Update
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2022 GCS BOND - DEFERRED CAPITAL PROJECTS SCHEDULE

Budget Total Number of Projects Encumbered Actuals Total Committed Remaining Balance
FY 23 $48M 267 $12,796,791 $21,456,272 $34,253,063 $13,746,937
FY 25 $10M 20 $4,003,767 $1,284,526 $5,288,294 $4,711,706
FY 25 $50M 15 $0 $0 $0 $50,000,000



Next Steps

Bond 
Cashflow 

update 2020 and 
develop cashflows 

for 2022 Bond 
deferred 

maintenance and 
comprehensive 

projects

Enrollment 
Study 

will be presented 
at the BOE 
Retreat in 
February

Academic
Programs
Alignment

for all three school 
levels to provide 

families with continuous 
and consistent 
pathways from 

Kindergarten through 
12th grade

Integrate
Academic
Pathways

for programs into
capital improvement 
projects, so we are 

productive in the design 
and construction of 
appropriate learning 

environments

Revisit 
Facilities 

Master Plan 
to review deferred 

capital projects
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Questions & Dialogue
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