MINUTES
MERCED COUNTY BOARD OF EDUCATION
December 16, 2024

REGULAR BOARD MEETING

Merced County Office of Education Board Room
632 W. 13t Street, Merced, CA 95341

l Opening

A. Board Chairperson, Fred Honoré, called the regular meeting of the Merced County
Board of Education to order at 3:00 PM.

Members present were Dennis Hanks, Tim Razzari, Frank Fagundes, and Geneva Brett.

C. Others present Monica Garza, Jennifer Scheidt, Benjamin Vang, Samantha Stacey,
Armando Campos, Linda Zamora, Cristina Vallgjo, Paula Smith, Ann Ditko, Nathan
Quevedo, Maria Barajas, Laura Fong, Kimberly Chastain, Rosaura Guzman, Graciela
Ceja, Cristina Vara, Laura Andrews, Joyce Darbo, Prestina Wagnor, Martin Macias,
Yolanda Campos, and Maria Cuevas-Executive Assistant to the Superintendent, Steve
M. Tietien-County Superintendent.

[ Flag Salute — Pledge of Allegiance to the Flag

. Annual Reorganization

A.  Oath of Office was Administered by County Superintendent of Schools, Steve M. Tietjen
to: Frank Fagundes — Board Trustee, Area 3

Steve introduced the newly elected Board Member, Rodrigo Espinosa who will be sworn in
on December 18, 2024. The Board Members were elected to serve a four-year term that will
terminate in 2028.

B. Nomination and Selection of Chairperson for 2025: Frank Fagundes moved and
Geneva Brett seconded the nomination of Dennis Hanks for the position of
Chairperson for 2025. The motion was carried with a vote of 4-0.

C. Nomination and Selection of Vice Chairperson for 2025: Geneva Brett moved and
Dennis Hanks seconded the nomination of Tim Razzari for the position of Vice
Chairperson for 2025. The motion was carried with a vote of 4-0.

v. Presentation:

A. Presentation of Plaques to MCOE OQutstanding Classified, Certificated, and Management
Employees for the Quarter ending December 2024

1. Classified Employee: Benjamin Vang, Superintendent's Office

2. Classified Employee: Graciela Ceja, Special Education

3. Certificated Employee: Ann Ditko, Special Education

4. Management Employee: Rosaura Guzman, Educational Services

Qutstanding Employee Awards were presented to Rosaura Guzman, Outstanding
Management Employee, Educational Services; Graciela Ceja, Outstanding Classified
Employee, Special Education; Ann Ditko, Outstanding Certificated Employee; Benjamin Vang,
Outstanding Classified Employee.
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Vi

VL.

VIIL.

I

.

Consent Agenda: items listed under the Consent Agenda are considered to be routine administrative functions and will
be acted on by the Board in one motion and one vote. Any items under the Consent Agenda may be discussed; however, if the
item needs further clarification and discussion, it may be removed from the Consent Agenda at the reguest of the Board or the
Superintendent and considered separately. Information concerning Consent Agenda items will be provided to each Board
member for study before the meeting. It is understood that the Superintendent recommends approval of all consent items unless
otherwise noted. (Board Bylaw 9322)

A.  Minutes of Regular Meeting on November 18, 2024
B. Retirement Resolution:
1. Resolution No. 2024-34 Honoring Cristina Vallejo

Geneva Brett moved, and Frank Fagundes seconded the motion to approve the Consent
Agenda as submitted. The motion was carried with a vote of 4-0.

Written Communications

A. Correspondence Received By Chairperson: None.

B. Correspondence Received By Board Members: None.

C. Correspondence Received By Superintendent: None.

Call for Public Comments on Agenda & Non-Agenda ltems
The public was invited to address agenda items, submit items within the subject matter jurisdiction of the Board for
future consideration, or speak to issues related to the function and operation of the County Board of Education.

No comments were made.

Future Agenda Items

A. Selection of new Board Representatives to serve in January on:

» Qutstanding Employee Selection Committee [Fran;

e Merced County School Boards Association Executive Committee (MCSBA)
(2-year term) [Geneva]

¢ Head Start Policy Council (2-year term) {7Tim}
¢ Merced County Committee on School District Organization (4-year tem) (Geneval

Superintendent’s and Board Member's Report (Information/Discussion Only)

A. Board Member's Report: Nothing to report.

B. Superintendent’'s Report: Steve M. Tietjen reported on the 2024 CSBA Annual Education
Conference held December 4-7, 2024, in Anaheim. Steve attended workshops around
Workforce Development and listened to how districts if they have land, should be
investing in affordable housing. MCOE has partnered with VST to provide affordable
housing for Educators. The plan is to help with financing since there are many staff living
under the income cap who could benefit from the workforce housing.

Business Items for Action

A. Schelby Agriculture Scholarship for 2024-2025

It was recommended that the Board of Education review the Schelby Agriculture
Scholarship for 2024-2025, approve payment of $200 to Merced College
Foundation, and authorize Merced College Foundation to Select Recipients.
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Frank Fagundes moved and Dennis Hanks seconded a motion to approve payment of
$200 to Merced College Foundation and authorize Merced College Foundation to select
recipients. The motion was carried with a vote of 4-0.

2024-2025 First Interim Report

It was recommended that the Board of Education approve the First Interim Report, and
the Criteria and Standards Review and authorization of the Certification of Interim Report

1. Approval of First Interim Report
i. Form 011-School Services General Fund Budget Revisions
ii. Form 09l-Charter School Fund Budget Revisions
iii. Form 11I-Adult Education Fund Budget Revisions
iv. Form 12I-Child Development Budget Revisions

2. Approval of Criteria and Standards Review, Form 01CSlI
3. Authorize the County Superintendent to sign the Certification of Interim Report (Cl)

Rosa Casillas presented the 2024-2025 First Interim Report for Board review and
approval.

Frank Fagundes moved and Geneva Brett seconded a motion to approve the
First Interim Report and the Criteria and Standards Review and Authorization of
Certification of Interim Report. The motion was carried with a vote of 4-0.

XV. Adjournment

Tim Razzari moved, and Geneva Brett seconded the motion to adjourn the regular meeting of
the Merced County Board of Education at 3:54 PM. The motion was carried with a vote of 4-0.

SMT/mc
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Respectfully submitted,

Steve M. Tietjen, Ed.D.
County Superintendent of Schools
Secretary to the Board of Education



