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Strategic Plan
Goal #1



Our Goals

Promote 
Problem Solving

Create 
Connections 
with Purpose

Transform 
Professional 

Learning



Timeline:  Spring 2024 - Fall 2024

Implementation of Student Driven Questioning  

● Harvard Course (QFT)
● Trained all staff
● Reviewed curriculum
● Worked with small teams



Timeline: Now-February 2025

Strengthening through collaboration

On February 26th, staff will reflect on where they are in the process
● Those who have implemented projects will share

○ Plans and artifacts
○ Reflections on efficacy

● Those in the design phase will
○ Share ideas for implementation
○ Draw from ideas and success of colleagues

AGENDA
 

✓  Share

✓  Reflect

✓  
Strengthen



How it looks in our elementary classrooms:

4th Grade Artifact MuseumDW Fish Tank

https://docs.google.com/file/d/1YZ9RljPeiIfx8Eop8Xsl1kilPzj3Ojn2/preview
https://docs.google.com/file/d/1YZ9RljPeiIfx8Eop8Xsl1kilPzj3Ojn2/preview
https://docs.google.com/file/d/11LaPErAAh3ya-eTTCvmmXv7bDN8O8Vun/preview
https://docs.google.com/file/d/11LaPErAAh3ya-eTTCvmmXv7bDN8O8Vun/preview


How it looks at the MS/HS

MS/HS Pen Pal Project HS “Create a Vibe”

Sample letters

https://docs.google.com/file/d/1P-oLpj4Ps-M2Xyf5S0RmG2DL77miFvxS/preview
https://docs.google.com/file/d/1o7FKKBQaKNw6ZEr_1-whzeN1-jgxb9Fz/preview
https://docs.google.com/presentation/d/1s4-FEOs8BTIeI6AlDIBf0fX8i1PlMyHywJtCFh59Zq8/edit?usp=sharing


#RNlearns
#PantherVoices
#LeadersLeaRN

#PanthersImpact



Next steps:

● Continue strengthening our 
approach and projects.

● Future dates--
○ 10/31/25: Reflect, revise 

enlarge project, align with 
goal 2

○ 12/31/25: Collaborate on 
project for grades 2,5, 8 & 
12.

Moving forward:  Strengthen, reform  , reflect!

Ahead of schedule:

● Planned for one small dream 
by year end.

● Collaborate and reflect on 
aspects of implementation  .

● Broaden our capacity for 
inquiry approach.

● Develop professional learning 
that meets our needs.



The big picture . . . 

When we work from an inquiry perspective, we emphasize . . .

● The natural curiosity of our students
● The social nature of learning
● The energy and drive created by that desire to know
● The relationship between how we frame learning and what gets 

learned



Our Mission

Rye Neck is a close-knit 
school community that 
values local and global 
voices.  We are committed 
to providing a learning 
journey that inspires an 
adaptive mindset and 
enables all learners to 
thrive academically and 
personally.



Visit Rye Neck UFSD Website for Ongoing 
Strategic Plan Updates

https://www.ryeneck.org/our-district/strategic-plan


Resources

Daniel Warren
QFT Process
https://drive.google.com/file/d/1B-wF-60Hg3ZsHfN0keSLSmLRm1sCmZLI/view?usp=sharing  
https://drive.google.com/file/d/1vMzwM5WbN3TuD1wtCrEIp-KyiRRqUtWm/view?usp=sharing  
https://drive.google.com/file/d/1NDlTkXneqTw2agO5lqhwwOH7Y_Qp7yHH/view?usp=sharing    
https://drive.google.com/file/d/1qhfkMjUFGvUCTjUD5n5y6yLM___syNDx/view?usp=sharing  

High School
Create a Vibe https://drive.google.com/file/d/1aEb__CYPBGWn3SAz20ExhQPrLOrYu0cF/view?usp=sharing
Pen Pals Video https://drive.google.com/file/d/1FCm1munADVBnLLoIfqeQ82g9WYlMbnSC/view?usp=sharing
Pen Pals Slide Deck 
https://docs.google.com/presentation/d/1oOMGKWoVD3A1sM-1X_J9cgRcRq-zJ53_1vbF-WoJBLo/edit?usp=sharing
Physican Burnout https://drive.google.com/file/d/1kZ_lprokr1aOnYfyOye9IAAcU6TdXRzc/view?usp=sharing
Civic Leadership https://drive.google.com/file/d/1hnLMYbpLmAqfNyicQjhg5kYcqT1EZc21/view?usp=sharing

https://drive.google.com/file/d/1B-wF-60Hg3ZsHfN0keSLSmLRm1sCmZLI/view?usp=sharing
https://drive.google.com/file/d/1vMzwM5WbN3TuD1wtCrEIp-KyiRRqUtWm/view?usp=sharing
https://drive.google.com/file/d/1NDlTkXneqTw2agO5lqhwwOH7Y_Qp7yHH/view?usp=sharing
https://drive.google.com/file/d/1qhfkMjUFGvUCTjUD5n5y6yLM___syNDx/view?usp=sharing
https://drive.google.com/file/d/1aEb__CYPBGWn3SAz20ExhQPrLOrYu0cF/view?usp=sharing
https://drive.google.com/file/d/1FCm1munADVBnLLoIfqeQ82g9WYlMbnSC/view?usp=sharing
https://docs.google.com/presentation/d/1oOMGKWoVD3A1sM-1X_J9cgRcRq-zJ53_1vbF-WoJBLo/edit?usp=sharing
https://drive.google.com/file/d/1kZ_lprokr1aOnYfyOye9IAAcU6TdXRzc/view?usp=sharing
https://drive.google.com/file/d/1hnLMYbpLmAqfNyicQjhg5kYcqT1EZc21/view?usp=sharing

