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Key Factors of Long Range Financial Plan
➔ All assumptions made are at a single point in time. 

➔ Although factors used can and will change, they still provide a basis for financial 
decision making. 

➔ First year projections are based primarily on the District’s 2024-25 budget.

➔ Enrollment trends may impact staffing in either direction.

➔ Revenues and expenditures are forecasted and refined as the business office 
receives more (or more reliable) information.



Historical Revenues
Local sources include the 
tax levy, sales tax, refund 
of prior year expenses, 
and interest

State sources represent all 
state aid

Interfund transfers are 
transfers in from our 
reserve funds



Historical Expenses
Instruction makes up the 
majority of expenses as 
this includes all school 
level salaries.

Employee benefits are the 
next largest expense 
category.



Fund Balance History
Unassigned:                   
In each of the year’s 
presented, 4% of the next 
year’s budget

Assigned:                 
Appropriated fund 
balance and carryforward 
encumbrances

Restricted:              
Reserve funds



Revenue 
Projections

- Other local revenues 
include sales tax and 
interest 

- State aid “Basic” 
represent Foundation, 
Excess Cost, Building 
and Transportation

- “Other” State Aid is 
BOCES, materials and 
hardware

- Other financing sources 
are transfers in from 
reserve funds and 
appropriated fund 
balance



Tax Cap 
Planning

- In the tax cap calc, 
assumptions 
include growth 
factors, CPI and 
projected principal 
and interest on debt 
and the related 
building aid

- The forecast 
assumes levying up 
to the allowable tax 
cap each year



ACTUAL BUDGET ACTUAL Seven Year 

Grade 2023-24 2024-25 2024-25 % Migration Avg. Migration 2025-26 2026-27 2027-28 2028-29 2029-30

K 90                         85                   80                         120              100              100              100              100              

1 115                      96                   94                         104.4% 105.2% 84                126              105              105              105              

2 110                      118                 114                      99.1% 101.4% 95                85                128              106              106              

3 103                      109                 106                      96.4% 100.0% 114              95                85                128              106              

4 115                      108                 100                      97.1% 102.3% 108              117              97                87                131              

5 124                      115                 111                      96.5% 99.4% 99                107              116              96                86                

6 116                      125                 122                      98.4% 98.5% 109              97                105              114              95                

7 118                      117                 114                      98.3% 99.6% 122              109              97                105              114              

8 115                      120                 115                      97.5% 98.9% 113              121              108              96                104              

9 106                      108                 109                      94.8% 95.4% 110              108              115              103              92                

10 106                      102                 102                      96.2% 95.1% 104              105              103              109              98                

11 151                      108                 108                      101.9% 99.0% 101              103              104              102              108              

12 112                      150                 150                      99.3% 99.9% 108              101              103              104              102              

TOTAL 1,481                   1,461             1,425                   1,387          1,374          1,366          1,355          1,347          

DW 315                      299                 288                      299              311              333              311              311              

FEB 342                      332                 317                      321              319              298              311              323              

MS 349                      362                 351                      344              327              310              315              313              

HS 475                      468                 469                      423              417              425              418              400              

TOTAL 1,481                   1,461             1,425                   1,387          1,374          1,366          1,355          1,347          

ESTIMATED ENROLLMENT

Enrollment Forecast                                  Enrollment as of September 12, 2024 



Expense
Projections

- Salaries and benefits 
remain the largest 
expense section of the 
budget, both of which 
include assumptions for 
future costs

- Interfund transfer 
maintains a transfer to 
capital through year 2

- Debt service assumes 
new debt in 2027 and 
2029 to match maturing 
debt 



Summary of 
Long Range Plan
- All years assume tax cap 

compliance

- Years 1 through 3 are 
balanced

- Years 4 and 5 show a 
deficit, primarily driven 
by an estimated 
decreasing CPI, 
however these years are 
the most speculative



General Fund Projection Summary
The Long Range Financial Plan Summary shows the surplus or deficit as part of the five year financial plan. 

The General Fund Projection Summary shows the surplus or deficit as part of the five year financial plan. In the 
current model, the next three budget years are balanced, and under the current assumptions, years 4 and 5 
show deficits. In order to eliminate the projected deficits, Rye Neck must increase revenues, decrease 
expenditures, or a combination of both options. However it is also important to note that as we get closer to 
these fiscal years, we will have a better idea of actual costs and revenues, so the plan is subject to change.

The District has the most control over its expenditures and must consider the projected deficits when 
supporting instruction, negotiating contracts, and planning future project work and programming.

The District is closely following the state’s work related to the revision to the Foundation Aid formula, which
can have a significant impact on the annual amount of State Aid that Rye Neck receives. 

Enrollment is another area that can have a significant impact on the overall budget.  While the current 
projections show a decreasing enrollment trend, it will be important to monitor these trends in order to 
determine future staffing, supplies and materials needs.


