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School Improvement Strategy

Implementation of Open Education Resources (OER) through Strong 
Foundation Implementation (SFI)

● Strategy Overview:
○ Introduce OER to enhance instructional alignment, use high-quality 

materials, and foster data-driven collaboration.
○ Support teachers with professional development, aligned curriculum, and 

teaching strategies.
● Funding:

○ LASO 3 Grant or IMA and General funds will support the implementation.
○ Evidence highlights OER’s role in improving TEKS alignment, teacher 

efficacy, and student outcomes.



Curriculum Programs for 2025-2026 School Year
(High Quality Instructional Materials - HQIM)

● Math:
○ Primary Program HQIM: possibly BlueBonnet Learning Math (K-5)
○ Other Resources: Lowman, Lead4ward, TEKS Resource
○ Math Strategies for Other Resources: TEKS alignment, lesson planning 

support, STAAR analysis, academic vocabulary development
● ELAR:

○ Primary Programs HQIM: Reading Horizons Discovery, Just Right Readers 
English Decodables

○ Other Resources: Lead4ward, TEKS Resource, Carlin Liborio, HMH (will need to look 

at another resource- not HQIM as of 1/2025)

○ ELAR Strategies for Other Resources: TEKS alignment, lesson planning 
support, STAAR analysis, academic vocabulary development



Stakeholder Engagement and Feedback
Engaging Stakeholders in the SIS Process

● Stakeholder Meetings:
○ School Board Meeting: September 16, 2024, January 27, 2025
○ Curriculum Night: September 5, 2024
○ Reading Night: October 24, 2024
○ Campus Improvement Committee: September 30, October 4, December 9, 

2024
● Feedback Collection:

○ QR codes at high-traffic times (lunch, tardy check-ins, holiday parties).
● Ongoing Communication:

○ Continuous involvement of principals, teachers, parents, and school leaders.
○ Regular meetings to reflect diverse perspectives and build trust for the 

Targeted Improvement Plan.



Impact of the Targeted Improvement Plan

Impact on Student Achievement:

1. Focus on Specific Needs
2. Data-Driven Decisions
3. Increased Engagement
4. Better Support for Diverse Learners

Impact on Teacher Effectiveness:

1. Professional Growth
2. Clear Expectations
3. Collaboration Support
4. Increased Reflection and Feedback


