
May 28, 2024

Lincoln-Irving 

Test Fit 

Board Update



AGENDA

1 Existing Site Challenges

2 Programming Requirements

3 Maximizing Area of Addition

4 Maximizing Budget

AGENDA

5 Community Engagement 

Process 

6 Next Steps



L INC OLN - IRV ING  SC HOOL  –  Ex i s t i ng  S i t e  C ha l l enges



L INC OLN - IRV ING  SC HOOL
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HA M ILTON R EFER ENC E  PROJEC T
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PROGR A M  R EQUIR EM ENTS

WHY?
Space is at a premium. It is important 

to maximize multifunction spaces for 

student engagement.



PROGR A M  R EQUIR EM ENTS



TOTA L  A R EA



M A X IM IZ ING  A R EA  FOR  A D D IT ION  



M A X IM IZ ING  BUD GET  

Updated budget info coming from Russell today



Research

Programming

Conceptual

Design

Schematic

Design
Design

Development

Construction

Documents

Construction

Admin

C OLLA B ORTIV E  D ES IGN  PROC ESS  



C OM M UNITY  ENGAGEM ENT  



How has learning changed since 

Hamilton?

What do we need to plan for around 

that change?



Visionary – Plan for the future, adaptability for     

    what is next in education and our district.

Cultural – History of supporting our diverse   

     community, we are a melting pot. 

Flexible – Fluid, easy to change, large spaces      

    divisible to smaller spaces.

Affordability – Fiscally responsible, practical visual 

    connection that yields instructional 

     benefits, and responsive design. 

C O N FIR M  GOA LS  A ND  OB JEC TIV ES  –  Fou r  T hemes  



C O M M U N ITY  EN G AG EM EN T –  C o l l a bo r at i ve  D es ign  P r oces s  



PROPOSED  SC HED ULE  A ND  NEX T  STEPS

May 28, 2024   Board Meeting - Test Fit Update

August 2024   Community Engagement Process

January 2025   Schematic Design

March 2025  Design Development

May 2025   Construction Documents

August 2025   Bidding

March 2026   Construction Begins

August 2027   Occupancy 



THANK YOU
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