Mason Road School

“Making Connections! Creating Memories!”

2024 — 2026

School Improvement Plan

“...to advance the knowledge and well-being of our children and our community.”



Dear Dudley-Charlton Regional School District School Committee Members:

The Mason Road School Council is pleased to present the 2022-2024 School
Improvement Plan for your review. This plan is a collaborative effort amongst the
School Council representatives and is presented to support the Dudley-Charlton
Regional School District Strategic plan as well as the Mason Road School Core Values.
Most importantly, this plan has been developed to ensure that staff and students at
Mason Road School are able to “make connections and create memories.”

Sincerely,
The Mason Road School Council

Mason Road School Council 2022-2023 Members

Principal
Jennifer Desto
MRS Staff Representatives Parent Representatives
Mrs. Dawn Faubert Ms. Danielle Laforce
Mrs. Kimberly Gajewski Mrs. Stephanie Rice
Mrs. Michelle Gray Mrs. Brittany Landry

2023-2024 Student Enrollment
Preschool: 63
Kindergarten: 120
Grade 1: 79
TOTAL: 262

“...to advance the knowledge and well-being of our children and our community.”



Mason Road School Mission Statement

“The Mason Road Elementary School, through the integration of home, school, and community, will
enable each student to reach his or her full potential by developing intellectual, social, and citizenship
skills as a result of an academically challenging and diverse education. The school will foster in each

student the ability to become a life-long learner, to respect the uniqueness of the individual, and to

make a contribution to his or her community.”

Mason Road School
2024 — 2026
School Improvement Plan

Goal #1: Least Restrictive Environment: Implement and support students with and without disabilities
within the least restrictive environment.

Objective-Task/Activity Person(s) Measure for Success Resources Needed
Responsible
1.1 Strengthen the current WIN | Principal ° Professional Faculty Meeting Time
blocks that are designated to Development
provide students with additional | Student Adjustment ° Student service PLC Planning Time to
support without missing any new | Counselor programming include additional
content instruction. ° Provide structured opportunities (within the
Classroom Teachers supports for all students school day) to review and
° Data analysis discuss student response to
Student Support ° Aligning IST intervention
Personnel: General Ed | practices/procedures district wide
/ Special Ed ° Expand opportunities for | IST Team Meetings

peer observations

Title 1 ° Standardized universal Budget for materials
screeners across district (math &

Reading Specialist ELA)
° Standardized progress

Unified Arts Teachers | monitoring tools
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Goal #2: Social/Emotional Learning: Mason Road staff, students, and with family input, will develop a
plan to increase social emotional learning opportunities outside of the school day setting (etc. family
workshops, social/emotional animals (small and if possible), after school SEL sessions (etc. yoga, etc.).
Mason Road School will continue to collaborate with outside agencies to provide additional support to

families as necessary.

Objective-Task/Activity

Person(s) Responsible

Measure for Success

Resources Needed

2.1 Identify SEL
programs and
opportunities to
implement and provide to
all students and families
in and out of the school
setting.

Principal

Student Adjustment
Counselor

Classroom Teachers

Student Support Personnel:

General Ed / Special Ed
Title 1
Reading Specialist

Unified Arts Teachers

° Family workshops will be
held twice a year where
social/emotional information can be
presented after school hours.

° An after school enrichment
program will be offered that focuses
on ways to support social/emotional
needs (etc. yoga).

° The school will investigate
having a social/emotional pet (small
and hypoallergenic) to assist
students throughout the school day.

Budget for programs

Professional development
for teachers and families
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(which may also be used for fundraising efforts).

Goal #3: Personal Practice ~ Family Involvement: Through the support of school staff and community
members, Mason Road School will provide a family orientation. Mason Road School will create school
wide events that provide families with an opportunity to connect and participate in the life of the school

Objective-Task/Activity Person(s) Measure for Success Resources Needed

Responsible
3.1 Mason Road School Principal e A family orientation will be | Use of other school
will schedule a family scheduled the first week of buildings if necessary.
orientation, the first week | School Council the new school year.
of school, that will e Orientation will consist of Volunteers ~ NJHS/NHS
provide families with the | Staff of Mason Road expectations with an from DMS and/or SHRHS
necessary information School opportunity for questions and
regarding the transition answers. Work with local police &
into school. There will be | Community Members fire departments (already
an opportunity for been discussed with both
questions and answers Families Chiefs)
from the principal, e Bring back events such as
classroom teachers, and dessert night, spaghetti
support staff. dinner night, kid free night

for families, etc.

3.2 Mason Road School, e Host a student showcase
with the support of staff e Host a student talent show
and community, will host e and more!

school wide events to
provide families with an
opportunity to connect
and participate in the life
of the school. This may
also be utilized for
fundraising efforts.
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