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Strategic Directions

Improving teaching and 
personalized learning for the 
development of each learner

Optimizing our 
management of 

resources to support 
student learning

Fostering 
a safe, 

welcoming, 
and inclusive 
environment

Developing 
strong 

partnerships 
within the 

communities 
we serve

STRATEGIC 
DIRECTIONS

  



Planning the Way

ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Purpose

● Understand our Financial Reality through a 
review of a 5-Year Plan

● Understand Operating Referendum as a 
Revenue option
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Why
● Why are we where we are in education 

funding
What
● What is the reality of our financial situation 

in Eastern Carver County Schools?
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A convergence of factors have led to expenditures 
outpacing revenue
● Enrollment changes

○ low birth rates
○ large senior classes and small kindergarten classes

● End of federal pandemic relief funds
● Above average for past employee contract settlements
● No additional new revenue anticipated beyond what we know
● Requirements without funding support
● Inflation and increasing costs of transportation and operations 

support

Educational Funding



Deficit Spending

● Expenses Outpace Revenue
● Impacts Unassigned Fund Balance
● Solutions

○ Cost Containment
○ Increase Revenue

ECCS Financial Future
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Cost Containment

● People
● Class Size
● Programs
● Resources
● Services

Scenarios
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https://docs.google.com/presentation/d/1nZFLSoxzImyDVMxHMP0kgQfHIwTluT1ma8fBbhboQOQ/edit?usp=sharing


Increase Revenue
● State and Federal Sources are 

consistently inadequate
● Excellence Requires Local 

Commitment
● Referendums

○ $829 Referendum
○ Possible Additional Operating 

Referendum
Scenarios
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Prioritize Strategic Investments

● Wish List
● Priorities with Budget Challenges

○ Facilities
○ Enrollment
○ Class Size

ECCS Financial Future

Even when budget is an issue, strategic priorities are important
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Key Takeaways
● We are deficit spending this year
● We need revenue clarity

○ State general ed formula 2-3%
○ $829 referendum renewal critical
○ Additional revenue needed

● We will need to cost contain
● Cost containment has impacts
● Financial decisions will be guided by 

strategic priorities
Scenarios
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Additional Information for 
Decision Making

● Superintendent Engagement
● Ehlers Financial AdvisorsScenarios

Next Steps

Optimizing our 
management of 

resources to support 
student learning

● School Finance Services
● Debt Issuance & Management

https://docs.google.com/presentation/d/1nZFLSoxzImyDVMxHMP0kgQfHIwTluT1ma8fBbhboQOQ/edit?usp=sharing

	Agenda
	1. Preliminary Actions
	1.1. Call to Order
	1.2. Pledge of Allegiance
	1.3. Adoption of Agenda

	2. Communication
	2.1. New Student School Board Representative
	2.2. Open Forum
	2.3. Communications from Student Representatives
	2.4. Communication from Superintendent

	3. Consent Agenda
	3.1. Minutes of the August 19 Regular Meeting
	8-19-24RM minutes

	3.2. Personnel Items
	3.3. Bills for Payment, Wire Transfers and Construction
	Board Summary Report Sept 24 -_
	Board Summary Report - Wires Sept 24
	9-30-24 Wire Transfers and Incoming Wires Report

	3.4. Field Trip Request: Chanhassen High School Speech Team
	Chanhassen Speech Field Trip

	3.5. Assurance of Compliance
	9.30.24 Cover Sheet - 4.2 - Assurance of Compliance.docx
	Assurance of Compliance_FY24

	3.6. contracts related to Long-Term Facility Maintenance (LTFM) work.
	Agenda Item Cover Sheet - CMSW and LAA Renovations Summer 2025
	Bid Tabulations - Contract Award Recommendations


	4. Recommended Actions
	4.1. Resolution to accept Gifts and Donations
	9.30.024 Gifts and Donation

	4.2. Preliminary Levy Report and Consideration for Approval
	Cover Sheet-levy
	Preliminary Levy Presentation 2024 - Board
	Preliminary 2024 payable 2025 Levy Certification Summary


	5. Reports
	5.1. 2024-2025 Q Comp Annual Review and Report
	Cover Sheet - Q Comp
	2024-25 Q Comp Annual Rpt Board Presentation_9-26-24

	5.2. MCA Data Overview
	Cover Sheet - MCA
	Board RM Sept 2024 MCA Data Overview

	5.3. Cell Phone Procedure Update
	Cover Sheet - Cell Phone Update.docx
	2024 Cell Phone Update_ Board Slides

	5.4. Field Trips
	Cover Sheet - Field Trip.docx
	Chan Speech - Glenbrooks

	5.5. Policies
	5.5.1. Policy Update due to Legislative Change
	5.5.1.1. Policy 506 Student Discipline
	Fall 2024 506-Student Discipline 

	5.5.1.2. Policy 514 Bullying Prohibition
	2024 Review 514 Bullying Prohibition

	5.5.1.3. Policy 722 Public Data
	Fall 2024 Policy 722 Update


	5.5.2. First Reading of Policy
	5.5.2.1. Policy 515 Protection and Privacy of Student Records
	5.5.2.2. Policy 806 Emergency Response
	806-Emergency Response

	5.5.2.3. Policy 533 Wellness
	533 - Wellness - Board 9-30-23


	Agenda Item Cover Sheet- Policies

	5.6. Legislative Update Report: Financial Impact
	Cover Sheet - Legislative Update - Part 2
	Legislative Update Part II_ Financial Impact - Board 9-30-24 - Board

	5.7. ECCS Financial Future Report: 5 Year Projection Review and Ehlers Financial Presentation
	Cover Sheet - 5-Year Plan Budget Projection
	School Board - 5 - Year Plan Scenarios Review 9-30-24 - Final 


	6. Communication / Information
	6.1. Communications from School Board: Committee & School Liaison Reports

	7. Adjourn



