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Governing Board Annual Meeting 
Wednesday, November 13, 2024 - 5:30 – 7:00 pm  

Location- Teams: Join the meeting now 
Meeting Materials (click for materials) 

 
5:30 pm - Call to order – Patti Stedman 
 

Introductions 
• Welcome Jana Oistad, C3TEC Principal designee, replacing West Fargo designee, Jean Luke Arel. 

• Wanda Stenerson, C3TEC Administrative Assistant 
 

Approval of Agenda 
 
Consent Agenda 

• Approval of the minutes of the last meeting - Governance Board - August 2, 2024 (document link) 
 

Budget & Financial Report  

• C3TEC financial report as of October 30, 2024 (folder link) 

• Review Board Budget memo (document link)  

• Individual District Service Agreements for 24-25 (folder link) 

• 24-25 – November Revised Budget  
o Motion: To approve the 2024-2025 C3TEC Budget as per the memo with Northern Cass Health 

Science program expansion. (link) 
 

Program Updates 

• C3TEC - Certified Nurse Assistant application – approved ND Dept. of Health (folder link) 

• Health Science – Northern Cass satellite – approved by ND CTE on October 28, 2024. (folder link) 

• Agricultural Education program update CIC (presentation link) 

• Construction – Building Trades – include Heavy Equipment Operations at the CIC 
 

Unfinished business 

• Governance Board Handbook – Draft 2 (document link) 

• www.casscte.com transition from Blackboard to Finalsites –SEEC Service Agreement (document link) 

• Grants – Perkins V 24-25 - $50,000 + $15,000 Xcel – Construction equipment 

• District Service Agreements – (documents link) 
o Motion: To approve the District Service Agreements to establish a formal partnership between 

C3TEC and Northern Cass. 

New business 
• C3TEC Principal Meeting – (folder link)  

• Career Innovation Center - New Program recommendations 
o Agriculture Education – 1 FTE 

▪ Motion: I move to authorize the Director of Career and Technical Education to explore 
options for hiring an Agriculture Education teacher in collaboration with Southeast 
Education Cooperative (SEEC) business services. 

Central Cass Public Schools | Fargo Public Schools | Northern Cass School District | West Fargo Public Schools 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODc5MGUyZDctN2I3Ni00ZGMwLTk3ZmEtMTM5ODQxOTc1NTg5%40thread.v2/0?context=%7b%22Tid%22%3a%22e7502833-c092-4107-b612-f1fa15ee1f69%22%2c%22Oid%22%3a%22fa1f7f13-b21a-4415-9a4f-7f508276300a%22%7d
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/EsjIthUwaydHml7Fulw8j7cBswRUm1sAjNp-fpjYpT-8nA?e=HgGGPg
https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/EUOIqiI7EW1BhqOGpQB0b3IBOW73DX7-8sRgLnZbhn1vcA?e=Pjlh4t
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/Ej3Sf2MHHHFJi4SVdqke4GIBziMhBoP3qAQWSQg3kBo7WA?e=hBwCv4
https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/ERY2K8r7InREg607i_HbC60B_forsjdA4kDZyTsSwVCI4w?e=sPrkPg
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/EgrwdK7_oHlMglTfR23-YIUBNjEh_L10_a1KL6Lbwf7mnQ?e=LEJrRI
https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/EWj65jWneoVDrH95CIGv6aEBEasJ-JQTQFZ9bM0CSpXDlQ?e=j8mBYK
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/En-_1JnZNZJBlAXOhDfb9EkBNabn0-L8LN1BgkKrNBo1WA?e=IVlYEU
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/Ehs48gmVu09MtmrjgtRosp0BoAbz6M0bQSWEJ6IYT-nKrw?e=Azl8VP
https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/EeMv6Po0JN1HvKzt2tb0K_QBlYt-6PHlNWwl2MIOSaiiGA?e=jaClXR
https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/EYNAl1RfXhNJjdvPo1uXugYBpHhmuLSnUpnO1UcLOH4g-Q?e=30gaS8
http://www.casscte.com/
https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/ESn6wVexf-JIvoarFi3ARtMBcUYebJcX4dVaYE43xFyJdA?e=MjrFut
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/EgrwdK7_oHlMglTfR23-YIUBNjEh_L10_a1KL6Lbwf7mnQ?e=MjnjqD
https://wfps-my.sharepoint.com/:f:/g/personal/djonas_west-fargo_k12_nd_us/EqX-TdfytJ9OsHFilEbX5fwBB-2vfHHJipqsviNqpFOOqg?e=U0XsU7
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o Construction Technology – 1 FTE 

▪ Motion: I move to authorize the Director of Career and Technical Education to explore 
options to contract services with West Fargo Horace HS Building trades and share space 
at the CIC. 

o Administration 
▪ C3TEC Principal recommended on-site assistant principal at the CIC: student support, 

scheduling, teacher evaluation. 
▪ Motion: I move to authorize the Director of Career and Technical Education to explore 

options to contract services with member school districts for administrative support. 
o Administrative Assistant|Website|Financials 

▪ Currently shared with West Fargo 
▪ Motion: I move to authorize the Director of Career and Technical Education to explore 

options to contract services with member school districts for administrative assistants’ 
support. 

• Past approval CIC Operations Agreement – recommendations for next steps. (2021 document link) 
• Director’s Feedback for December 15, 2024. 

o Please provide survey feedback by December 6, 2024 (feedback link) 

 
Announcements   

• NDSCS – Fargo Operations Director – Denise participated in three candidate presentation. Offered made. 

• Cass County Committee Board meeting for CIC Update – tentatively slated for December 2024 

• Principal Meeting –  
o December 5, 2024 – Plan for semester 2 – Teams 
o March 26, 2025 – Plan for 25-26 – Teams 
o April 30, 2025 - Plan for 25-26 – Teams 

• Governance Board –  
o February 19, 2025 – 5:30 – 7:00 pm – Teams 
o April 16, 2025 – 5:30 – 7:00 pm – Teams 
o June 11, 2025 – Optional – anticipate need for meeting. 

 

24-25 – C3TEC Member School - Semester 1 & Semester 2 Start & End Dates  

Note unique start and end dates for individual school districts. (click name to go to detailed calendar) 

  
➢ Central Cass Calendar 

o Semester 1  August 21  December 20, 2024  

o Semester 2 January 6  May 22, 2025 

➢ Fargo Calendar 

o Semester 1  August 28  January 16, 2025  

o Semester 2  January 21  June 5, 2025 

➢ Northern Cass  

o Semester 1 August 22 December 20, 2024  

o Semester 2  January 2 May 22, 2025 

➢ West Fargo Calendar 

o Semester 1  August 21  January 10, 2025  

o Semester 2  January 13 May 22, 2025 

➢ NDSCS Calendar 

o Semester 1  August 27  December 20, 2024 

o Semester 2  January 14  May 16, 2025  

 

https://wfps-my.sharepoint.com/:b:/g/personal/djonas_west-fargo_k12_nd_us/EWbFBnRzMoRFsjCddRSPpd8BuGqZhsJBUpBcG6d_PHMDLw?e=gEUAbp
https://docs.google.com/forms/d/e/1FAIpQLSdd9FlRuZLToqTMnOQ878BlbmmtHsAoYVwGmq1doErrhLecPg/viewform?usp=sharing
https://www.central-cass.k12.nd.us/pdf/Calendar2023-24.pdf
https://www.fargo.k12.nd.us/cms/lib/ND01911460/Centricity/domain/4/calendars/pdfs/2023-24%20District%20Calendar.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/957/Northern_Cass_School/4024534/2024-25_Northern_Cass_School_Calendar__1_.pdf
https://www.west-fargo.k12.nd.us/site/handlers/filedownload.ashx?moduleinstanceid=14600&dataid=28363&FileName=23-24SecondaryABdays.pdf
https://www.ndscs.edu/sites/default/files/2022-10/2023_24_Academic_Calendar.pdf

