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This statement details our academy’s use of pupil premium funding to help improve the attainment

of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

Academy overview

Academy name

Blackthorns Community

Primary Academy
Number of pupils in the academy 210
Proportion (%) of pupil premium eligible pupils 4.7% (including PLAC)
Academic year/years that our current pupil premium strategy 2023-24
plan covers (3-year plans are recommended) 2024-25

2025-26
Date this statement was published December 2024
Date on which it will be reviewed September 2025

Statement authorised by

Marcus Still, Lead Principal

Pupil premium lead

Anna Montiel (Assistant
Principal)

Fundini] overview

Pupil premium funding allocation this academic year

£19,000

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

Total budget for this academic year

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£19,000
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Part A: Pupil premium strategy plan - Statement of intent

It is our intention that all pupils who attend Blackthorns Community Primary Academy are able to
access learning that will enable them to develop useful knowledge in all subject areas that will
support good progress through education, with the aim of providing them with the means to
pursue career opportunities in the future that will allow them to succeed in their chosen field. This
aim holds true for all pupils attending our academy, and with this in mind we seek to put in place
measures that will reduce potential disadvantage wherever we find it.

Decisions around use of Pupil Premium funding consider the context of the academy and the
challenges faced by those within it. Research conducted by Education Endowment Foundation is
used to support decisions around the usefulness of different strategies and their value for money.

Common barriers to learning for disadvantaged children can be less support at home, weak
language and communication skills, lack of confidence, more frequent behaviour difficulties and
some developmental trauma resulting from early life experiences.

Our ultimate objectives are:

e To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.

¢ For all disadvantaged pupils at Blackthorns to make progress that is at least in line with
that of their peers, both within the academy and nationally.

e To support our children’s health and wellbeing to enable them to access learning at an
appropriate level.

We aim to do this through:

e High quality teaching and learning opportunities that meet the needs of all the pupils.

e Appropriate provision for pupils who belong to vulnerable groups, this includes ensuring
that the needs of adopted and socially disadvantaged pupils are adequately assessed and
addressed.

e When making provision for socially disadvantaged pupils, we recognise that not all pupils
who receive free school meals will be socially disadvantaged.

e We also recognise that not all pupils who are socially disadvantaged are registered or
qualify for free school meals. We allocate Pupil Premium funding to support any pupil or
groups of pupils the school has legitimately identified as being socially disadvantaged.

e Pupil premium funding will be allocated following a needs analysis which will identify
priority classes, groups or individuals. Limited funding and resources, means that not all
children receiving free school meals will be in receipt of interventions at one time.

Achieving these objectives:

e Wellbeing support by school learning mentor and external psychotherapist.

¢ Employment of Speech and Language Therapist.

e Ensuring all teaching is good or better, thus ensuring that the quality of teaching experienced
by all children is improved.

e 1:1 support for some children at times.
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e Additional teaching and learning opportunities provided by a qualified teacher.

e All of our work through the pupil premium will be aimed at accelerating progress, with the
ultimate aim of children achieving at least age-related expectations.

e Pupil premium resources are to be used to target children on Free School Meals to achieve
age related expectations.

e Additional support for learning behaviours.

e Support with payment, where appropriate, for extra-curricular activities, educational visits
and residential experiences, ensuring children have equal opportunity of access and can
apply these first-hand experiences to their learning in and beyond the classroom.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

1 Pupil wellbeing — some of our disadvantaged children present with poor
wellbeing which impacts upon their attendance, their attitudes towards learning
and their self-esteem and ability to form friendships.

2 Behaviour regulation — repair of early trauma. Assessment, observation and
discussion indicates that some of our disadvantaged learners find it difficult to
regulate their own behaviour, with the consequence that they are unable to
successfully access learning.

3 Narrowing the attainment gap across Reading, Writing, Maths and Science.
Assessments, observations and discussions with pupils suggest disadvantaged
pupils generally have greater difficulty with phonics than their peers. This
negatively impacts their development as readers. The percentage of pupils
achieving age related expectations for writing is nationally lower than Reading
and Maths.

4 Weaker communication, vocabulary and language skills are observed in many
disadvantaged learners from Reception to Key Stage 2. This has been seen
particularly in cohorts affected by the Covid-19 pandemic and the limited
opportunities for socialisation and interaction before attending school. This is
reflected in the percentage of pupils achieving GLD at the end of Reception in
2021-22 and we still need to provide ongoing support in this current year to this
cohort and our current Year One cohort.
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether thei have been achieved.

Disadvantaged pupils are able to engage with
their learning during lessons.

Teachers having a greater understanding of
developmental trauma and are able to
identify appropriate strategies to support
regulation and engagement.

Children more able to regulate their own
behaviour and to participate fully in lessons.

Disadvantaged pupils have high levels of
attendance and engagement in all aspects of
school life.

Disadvantaged pupils attend regularly, take
up opportunities to attend extra-curricular
clubs and activities and take on positions of
leadership throughout the school.

Narrowing the attainment gap in Reading,
Writing and Maths

Children identified as disadvantaged are
making rapid progress in core areas of the
curriculum in line with or exceeding that of
their peers, meaning that the attainment gap
is narrowed over the course of their primary
education.

Improved communication, vocabulary and
language skills among disadvantaged pupils.

Assessments and observations indicate
significantly improved communication,
vocabulary and language skills among
disadvantaged pupils. This is evident when
triangulated with other sources of evidence
including engagement in lessons, book
scrutiny and ongoing formative assessment.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 4,050

Part funding continued EEF guide to pupil premium — tiered approach — 3,4
phonics training for teaching is the top priority including CPD.
teachers and teaching EEF Teaching and Learning Toolkit Phonics High impact

assistants to ensure new +5months
starters are trained and to
develop and extend high
quality teaching across
the school for existing
staff.

Cost £1,950

Start

EEF project on Read, Write, Inc. Phonics and Fresh
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https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/read-write-inc-and-fresh-start?utm_source=/projects-and-evaluation/projects/read-write-inc-and-fresh-start&utm_medium=search&utm_campaign=site_search&search_term=read

Training sessions
delivered to support staff
and teachers to further
develop understanding of
how to support pupils who
have experienced trauma

Cost £300

teaching is the top priority including CPD.

Funding additional staff EEF guide to pupil premium — tiered approach — 2,3, 4
training time so that all teaching is the top priority including CPD.
teaching members of
zgajgrlg%idlﬂg\fgfciggo Professional development to support the implementation
Lo ) of evidence-based approaches
to the implementation of ) i i i
our new teaching and Developing high quality teaching, assessment and a
learning approach ‘Every broad and balanced, knowled_ge—based curriculum that
Minute Matters’. This responds to the needs of pupils
approach supports
routines, behaviour for The implementation of this teaching and learning
learning and the effective | approach, starting in January 2025, is based on the
delivery of and _ EEF’s guide to implementation
assessment of learning. https://educationendowmentfoundation.org.uk/education-
Cost £1,000 evidence/guidance-reports/implementation
Your Space Therapies - EEF guide to pupil premium — tiered approach — 1,2

Feedback — reviewing our
use of live feedback and
developmental marking
within the context of our
newly update teaching
and learning approach.
Staff meeting and subject
leader release time will be
dedicated to
implementing and
monitoring this.

Cost £800

EEF guide to pupil premium — tiered approach —
teaching is the top priority including CPD.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £2,600

Speech and Language
Therapist to deliver
targeted interventions

Cost £2,200

One barrier faced by disadvantaged pupilsis | 4
poor oral language and communication skills
(EEE Guide to Pupil Premium).

EEF Teaching and Learning Toolkit
Oral Lanquage Interventions + 6 months

Small group tuition —
maths booster group
before school for Year 6
pupils to help close gaps
in learning.

Cost £400

EEF Teaching and Learning Toolkit

Small group tuition + 4 months (+ 3 months
for maths)

Achieving excellence together

www.brightonacademiestrust.org.uk



https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £12,350

Part funding for our EEF Teaching and Learning Toolkit 1,2, 4
Academy’s Learning Social and Emotional Learning (SEL)

Mentor. +4months

Cost £6,200

We have identified that many of our Pupil
Premium children have experienced trauma
so can find it hard to regulate their
behaviour.

The Learning Mentor monitors attendance,
provides individual 1:1 social and emotional
intervention, checks in regularly with
children and families as well as working
closely with class teachers to ensure that
children are able to access their learning.

Your Space Therapies EEF Teaching and Learning Toolkit 1,2, 4
1:1 Therapy for identified Social and Emotional Learning (SEL)

children. +4months

Cost £3,600

Therapists are highly qualified counsellors or
psychotherapists who specialise in child and
adolescent emotional well-being. In primary
schools, Your Space Therapies uses
creative arts such as sand trays, clay, paints
and puppets in order to engage and help
children to explore and talk about their

feelings.
Purchase of books to EEF Teaching and Learning Toolkit Reading | 3,4
support teaching of Comprehension Strategies + 6 months
reading Money allocated to purchase curriculum
Cost £200 texts to support reading comprehension
strategies taught by teachers and teaching
assistants
Provision for extra- All pupils should have every opportunity to 1,2,3,4
curricular activities/school participate in extracurricular activities/trips
trips/educational supplies especially if costs are a barrier to
Cost £1.000 participation. These experiences are also

key contributors to collaborative learning,
which has a beneficial impact: EEF
Teaching and Learning Toolkit —
Collaborative learning approaches

+5months
Attendance support for The EEF Guide to the Pupil Premium - 1
persistent absentees or Tiered approach

those with barriers to
attending school:
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/the_tiered_approach_to_pupil_premium_spending.pdf?v=1726139801

EBSA training delivered by
West Sussex Thought-full
— 3 sessions focusing on
general EBSA strategies,
anxiety and EBSA, and
motivational interviewing

Cost of release to attend
this training

Cost £425

Wider strategies: supporting attendance

It is clear that for children to make progress
they need to attend school as often as
possible. Alongside our already strong
tracking of attendance and the
conversations with parents that aim to
improve this, we also recognise that for
some children, it can be challenging to
attend. By training our Learning Mentor to
understand the process of EBSA, we feel
that this will help to improve the attendance
of our few persistent absentees.

Sensory circuits

Supporting regulation of
pupils when they first enter
the school enables them to
have successful starts to
the day and can therefore
access their learning

Cost £200

EEF Teaching and Learning Toolkit

Social and Emotional Learning (SEL)
+4months

1,2

Introduction of Forest
School to provide an
alternative provision style
learning experience for
children which will
positively impact on their
wellbeing.

Cost to train two members
of staff to support at these
sessions

Cost £725

The implementation of Forest School will
support the social and emotional
development of some of our Pupil Premium
eligible children. Implementing Forest
School can lead to long-term benefits for
children including an appreciation of nature
and the environment as well as developing
fine and gross motor skills, communication
skills and can impact positively on wellbeing.

One barrier faced by disadvantaged pupils is
poor oral language and communication skills
(EEF _Guide to Pupil Premium).

EEF Teaching and Learning Toolkit

Social and Emotional Learning (SEL)
+4months

The opportunity to have additional sessions
where children are physically active also
leads to a slight impact on learning (+1
month)

Physical activity Physical Activity

1,4

Total budgeted cost: £19,000
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic
ear.

Blackthorns has analysed the performance of the academy’s disadvantaged pupils
during the 2023/24 academic year using key stage 1 and 2 performance data, phonics
check results and our own internal assessments. Last year’s Pupil Premium cohort
featured 11 pupils from across the school.

Our findings (from a small sample size) reveal that our Pupil Premium eligible child in
last year’s Year 6 cohort achieved Greater Depth (GDS) in Reading and achieved the
Expected Standard (EXS) in writing, maths and science.

Our Pupil Premium eligible child in Reception did not achieve the Good Level of
Development but did achieve the Early Learning Goal (ELG) in 9 of the 17 areas of
learning and showed good progress from their individual starting point.

Three Pupil Premium eligible children within Key Stage 2 are on track to meet age-
related expectations at the end of the Key Stage, while two other Pupil Premium
eligible children are working just below age-related expectations. Four further children,
for whom there is a crossover of both Pupil Premium and SEN/D, are not currently on
target to achieve age-related expectations, yet continued to make progress from their
individual starting points.

Due to our small sample size of Pupil Premium children, there is little value in
comparing the achievements and progress of our children in statutory assessments to
those of Pupil Premium children nationally. However, we are mindful that there is a
national focus on closing the gap between the achievements of Pupil Premium eligible
children and those that are not eligible, so we will continue to utilise our Pupil Premium
funding to achieve the best possible outcomes for our children.

Writing remains an area on which we continue to focus and this is reflected in our
school priorities and our commitment to training staff to deliver high quality phonics and
spelling strategies to engage all.

Attendance among Pupil Premium eligible pupils was 92.8% compared to 96.4%
across the whole academy. Our Pupil Premium eligible cohort’s attendance was 3%
lower than the previous year, largely due to the fact that we had two persistent
absentees (attendance at 90% or lower) within this year’s Pupil Premium cohort. The
role of our Learning Mentor and Attendance Lead will continue to focus on persistent
attendees, working with parents and identifying suitable support to encourage the
highest standards of attendance.

Challenges in relation to wellbeing and mental health of children remain significantly
higher than in previous years and this has provided part of our rationale to continue
with the good work we have done on making sure our pupils are in a position to be able
to learn, by focusing on their good mental health. There has been an impact on
disadvantaged pupils and this has been a considerable focus for the staff within the
school.

We have reviewed our strategy plan and made changes to how we intend to use some
of our budget this academic year, as set out in the Activity in This Academic Year
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section above. The Further Information section below provides more details about our
planning, implementation, and evaluation processes.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in

Eniland _

Service pupil premium funding (optional)

For schools that receive this fundinﬁ, iou mai wish to irovide the foIIowini information:

How did you spend your service pupil premium N/A
allocation last academic year?

What was the impact of that spending on service N/A
pupil premium eligible pupils?
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Further information (optional)

Writing has provided a challenge for pupils nationally and this is particularly evident in
some of our disadvantaged pupils. We have made reading and writing a key part of our
Raising Achievement Plan for the academy. We have previously identified with our
challenge partner the need to make sure that all staff are trained in a consistent
phonics approach that is embedded throughout the academy journey of our pupils and
this has been put in place with the introduction of Read Write Inc in April 2023 which
supports reading and spelling development. This has resulted in us achieving a goal
that we had set in previous years’ Pupil Premium statements of having a phonics
approach that is reflected in our teaching of spelling and curriculum specific
vocabulary, which will we hope provide a cohesive understanding for our
disadvantaged learners, bringing as it will a strong sense of consistency.

Making sure an effective teacher is in front of every class, and that every teacher is
supported to keep improving, is especially important for socioeconomically
disadvantaged pupils. Investing in high quality teaching for these pupils should be a top
priority for Pupil Premium spending. Although teaching and Learning is strong at
Blackthorns, we wish to further develop this in line with the best research in to
successful strategies to support our teachers in extending their skills so we are
implementing our new teaching and learning approach of Every Minute Matters in the
spring term. Enabling all staff who teach lessons, including those who provide PPA
cover, to attend these staff meetings will be a worthwhile investment which will support
the progress of all children, including those who are eligible for Pupil Premium funding.

We are monitoring the well-being, hopes and aspirations of our disadvantaged pupils
alongside their feelings towards school and their learning and their interests that might
help to unlock areas of success and motivation for them. Blackthorns aims every year
for all of our disadvantaged children to be involved in enrichment activities that include
sporting representation to ingrain a sense of healthy lifestyle. We monitor these
activities through our use of Evolve. The academy also aims for all children to have
held a position of responsibility within the school by the time they leave us and we are
monitoring the uptake of these roles amongst our disadvantaged learners as well as
prompting them to think about which role they might see themselves taking on in the
future. We hope that this will promote resilience, independence, a sense of belonging
and collaborative effort towards a common goal.
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