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CIT Meeting Minutes
November 18, 2024

The Campus Improvement Team met virtually on Monday, November 18, 2024. Members met via
zoom. We reviewed the agenda and the dates for our meetings this year. I provided updates on
staffing and budget. I reviewed the 4 goals and strategies for the January checkpoints. I
reviewed that goal 4 is about fiscal responsibility and making sure our budget aligns to our
campus needs. Goal 3 is about school safety. Goal 2 is about core characteristics and goal 1 is
student achievement. We will have lots of data to collect soon such as: reading inventories, unit
checkpoints and interim assessments. We will update all information in the Campus Improvement
Plan. We do not have any amendments to request.

Upcoming events include a Friendsgiving luncheon for staff on November 21, 2024. Food is
sponsored by our sister school Mead Wood Elementary and a volunteer. Our leadership team is
providing desserts for the luncheon. When we return from Thanksgiving break, we will have our
12 days until winter break dress up activities. Our annual music program will be on December 13
and December 17. We will have a staff luncheon on December 20, and it is donated by Murphy
Oil. They will pay for the food, dessert and provide some door prizes.

We reviewed the CIT dates for the year. The last 2 meetings will be held in-person in the EWE
library. All other meetings will be held via zoom.

CIT Dates:

Monday, March 3 12 at 3:00 via zoom.

Monday, April 7 at 3:00 in-person in our library.
Monday, May 12 at 3:00 in-person in our library.

If any date or time changes, I will notify everyone via email. Calendar dates and invitations have
been sent.

The members present had no other questions. The meeting was adjourned at 3:25 PM. The next
CIT meeting will be on Monday, March 3, 2025, at 3:00 PM via zoom.



