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MARLBOROUGH BOARD OF EDUCATION

Regular Business Meeting Minutes
Thursday, January 23, 2025
Elmer Thienes-Mary Hall Elementary School — Library
6:30 p.m.

1. Call to Order and Roll Call by Chairperson
Kerri Barella, Chairperson, called the meeting to order at 6:32 pm

BOE Members Present: Kerri Barella, Sue Stolfi, Amy Kuhrt, Chip Morris, Linda Early and
Jean Wilson.

Administration Present: Dr. Holly Hageman, Superintendent
Paula Graef, Principal
Kristen Trahan, Principal
John Mercier, Director of Operations
MicheleDemicco, Business Manager
2. Pledge of Allegiance

3. Celebrations:
Paula Graef and Kristen Trahan provided an update regarding the upcoming after-school
clubs. The clubs are set to begin at the start of February, offering students a variety of
extracurricular opportunities.

4. Public Comments: None

5. Additions to the Agenda: None

Kerri Barella proposed to move agenda item 9.1 Presentation of Superintendent’s Proposed
FY 2025-26 Operating and Capital Plan Budgets to the current time in the meeting to be
mindful of the public's time.

A.Kuhrt made a motion to switch the order of the agenda and move agenda item 9.1 Presentation
of Superintendent’s Proposed FY 2025-26 Operating and Capital Plan Budgets followed by review
and discussion to the current time in the meeting, seconded by L. Earley. Unanimously
approved. MOTION CARRIED.

9.1 Presentation of Superintendent’s Proposed FY 2025-26 Operating
and Capital Plan Budgets followed by Review and Discussion;
Dr. Holly Hageman gave a presentation of the Superintendent’s Proposed FY 2025-26
Operating and Capital Plan Budgets. A copy of the Budget presentation was handed out to
Board members and attendees. The proposed budget reflects a 3.90% increase. The
Superintendent’s Budget Presentation, Budget Summary, and Line Item Detail will be
posted on the MES website under the Budget tab after tonight’s presentation. The Board will
continue to review the Superintendent’s Proposed Budget during the next scheduled meeting
on January 30, 2025 and is slated to adopt the BOE budget that evening.
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6. Consent Agenda:

6.1 Minutes of 12/19/24 Regular Business Meeting, 12/19/24 Policy Committee Special
Meeting and 1/09/25 Special Meeting-School Facility Assessment Meeting;

6.2 Personnel Actions

6.3 Reports — receive and file the following document: monthly enrollment report

C. Morris made a motion that the Board approve Consent Agenda items 6.1-6.3, seconded by S.
Stolfi. Unanimously approved. MOTION CARRIED.

7. Oral Reports
7.1 Advisory Groups

PTO — Paula Graef provided an overview of upcoming PTO events: 100th Day of
School Goodies for Teachers and a student contest, Martial Arts Fundraiser, 6th

Grade Basketball Clinic, 6th Grade Penny Wars Carnival Fundraiser, Bingo

Night, King Arthur - Baked for Good with 4th, 5th and 6th grades, and the Wolf

Pack Game coming up February 28th.

SAC — Kristen Trahan reported that the committee discussed several topics, including the
upcoming opening of a time capsule created 25 years ago. Additionally, MES has
implemented the Raptor Visitor Management System to enhance school security,
requiring all visitors to present a valid state or government-issued photo ID upon arrival.
Finally, the SAC committee discussed transitioning to a more flexible format, meeting as
needed to gather community and staff input. The committee unanimously supported this

approach.
Operations, Wellness & Safety — John Mercier reported that the Raptor System is functioning

well. He also shared that the phone system was recently updated, as it was approaching the end
of its life. With these updates, the system's lifespan has been extended by five years. Additionally,
the technology and networking equipment was updated and the Wi-Fi system was upgraded to
enhance security.

Board of Finance Liaison — Linda Earley relayed that the BOF discussed two projects: A new
ADA accessible van for the Senior Center transportation service and the Lake Road sidewalk
extension to complete a project that connects the sidewalk from North Main and Chapman to the
existing sidewalk within the park.

AHM - Chip Morris informed the Board that AHM is sponsoring a free special theater
performance, The Amazing Adventures of Dr. Wonderful and Her Dog, on February 1st. He also
highlighted AHM’s theater programs, including Cartoon Character Capers Theater (for grades
K-2), starting on January 27th. Additionally, there are still openings in three AHM therapeutic
groups: 1. Emotions Explorers (for grades 2-3), meeting Thursdays from 4-5 pm at AHM. 2.
Caregiver Support Group, a 6-week virtual program for caregivers raising children with
neurodiverse needs. 3.NeuroNexus: Where Growth & Connections Happen, for high schoolers
with neurodivergence. Chip also mentioned that AHM offers a variety of Health Matters
Programs.

7.2 Subcommittees:

Policy - Kerri Barella reported that the policy committee met earlier in the
evening. Further discussion on policy matters will take place later in the meeting
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7.3

7.4

under agenda item 9.3. The committee also reviewed Policy 9323 - Preparation of
Agenda.

Personnel - None
Communications - Dr. Holly Hageman mentioned that the MES team is doing
a great job with Facebook postings.

Chairperson: Kerri Barella shared that she attended a legislative update session at
RHAM, where the primary focus was the need for increased Special Education
funding. She also informed the Board that she and Holly met with Town Board
members last Friday to discuss responsibilities related to the Facility Study and next
steps. They have asked John Mercier and Peter Hughes to draft an updated timeline.
The three Town Boards will convene at a later date to discuss the study. Based on
Chip Morris' request to establish a facilities subcommittee with members from all the
boards to review the Facility Study and explore funding options, Kerri suggested
adding this topic to the February BOE agenda for discussion. Kerri also mentioned
two fundraisers are open to the public in support of Courage for Carson: The first is a
merchandise store where items can be purchased to support Carson. The second is a
MEA-sponsored Pasta Dinner on February 7th, with proceeds benefiting both Courage
for Carson and the MEA Scholarship Fund. Tickets for the Pasta Dinner must be
purchased in advance by January 29th. For tickets, please contact Amy Farrior at
afarrior@marlborough.k12.ct.us.

Superintendent and Administrative Team: Dr. Holly Hageman supported Kerri
Barella’s recommendation that the Facilities Study and next steps should be included
as an agenda item for the February BOE meeting. She also shared that the meeting
with the Chair of the Board of Finance, the Chair of the Board of Selectmen, and the
Town Manager was productive. Dr. Hageman brought an unofficial working draft
summary document to the meeting, which helped facilitate the discussion on how to
organize and prioritize the necessary projects, and she will share that draft with the
BOE at its February meeting. Holly also mentioned that the delayed timeline for Town
audit(s) completion makes the original, tentative timeline for going to referendum in
November, 2026 likely too aggressive and May, 2027 is likely more realistic.

8. Unfinished Business

8.1

Election of Officers: Nomination and Election of a Board Secretary:

C. Morris made a motion that the Board elect Linda Earley as the Board Secretary

in accordance with Board Policy, seconded by S. Stolfi. Unanimously approved.
MOTION CARRIED.

9. New Business

9.2
9.3

Review January Financial Report —Submitted

First Reading of Proposed Policy Revisions:

The Board will review and discuss on a first read basis the proposed

policy revisions as presented by the Policy Subcommittee,Policy # 0521 -
Nondiscrimination; Dr. Holly Hageman reviewed both Policy 0521 - Nondiscrimination
and Policy 5145.53 - Transgender and Gender Non-Conforming Youth. Dr. Hageman
asked the Board whether they wished to keep the updated CABE Policy 5145.53 as is,
or if they preferred to revise the policy as noted, namely not to exclude parent
involvement. The Policy Committee felt that for elementary students working through
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identity challenges, it is important and appropriate for the school to treat parents as partners
in the care of their children. Some members of the Board felt that the language of CABE’s
updated policy is appropriate and that parents should not necessarily be informed since it
could put a student at potentially more emotional risk. Jean Wilson pointed out that while
the Policy Committee is reviewing the Non-Discrimination Policy, it needs to review the
recent federal decision regarding Title IX and update the policy accordingly. The Board
referred both policies back to the Policy Committee for further discussion. Sue Stolfi asked
that Board Members email Dr. Hageman with recommendations for language which Dr.
Hageman will bring to the Policy Committee for consideration.

10. Public Comments: None

11. Communications
11.1 Staff Vacancy Summary - Submitted

12. Future Meetings & Topics:
e Next Regular Business Meeting, Thursday, January 30, 2025, 6:30 p.m.

% BOE Budget Analysis and Potential Adoption of BOE FY26 Budget.

e Board of Finance Meeting: BOE Budget Presentation, Wednesday, February 5, 2025,
6:30PM in MES Library

e Policy Committee Meeting, Thursday, February 27, 2025, 6:00 p.m.
Regular Business Meeting, Thursday, February 27, 2025, 6:30 p.m.

13. Executive Session: Superintendent Mid-Year Evaluation Discussion;

L. Earley made a motion to go in Executive Session to discuss the Superintendent’s Mid-Year
Evaluation, seconded by C. Morris. Unanimously approved. MOTION CARRIED.

Enter Executive Session: 9:02 p.m.

A.Kuhrt made a motion to exit Executive Session, seconded by L. Earley. Unanimously approved.
MOTION CARRIED.

Exit Executive Session: 9:09 p.m.

14. Adjournment:
Adjournment of meeting 9:09 p.m.

Respectfully Submitted,
Carmela Monte



