
454 S. Harvey
Plymouth, Michigan

This meeting is a meeting of the Board of Education in public for the purpose of conducting the

School District's business and is not to be considered a public community meeting. 

There is a time for public participation during the meeting as indicated in the agenda item Citizens' Comment.

Citizens' Comment Cards must be submitted before the start of the Board meeting per district policy #0167.3

Regular Meeting - Tuesday, September 10, 2024 - 7:00 p.m.

2024-2025 Meeting Calendar
Calendar of Board Meetings 2024-2025 (p. 4)

Call The Meeting to Order

Roll Call
Pledge of Allegiance

A. Adoption of Agenda/Approval of Consent Agenda

Action Item #25-09-08

1. Human Resources

New Hires

New Hires (p. 5)

Resignations

Resignations (p. 13)

Tenure Recommendations

Tenure Recommendation (p. 14)

2. Approval of Minutes

Special Meeting Minutes - August 26, 2024 (p. 15)

Special Meeting Minutes - August 27, 2024 (p. 16)

Regular Meeting Minutes - August 27, 2024 (p. 17)

3. First Reading Policies

Packet page 1 of 107

https://app.eduportal.com/documents/view/909921
https://app.eduportal.com/documents/view/909719
https://app.eduportal.com/documents/view/909717
https://app.eduportal.com/documents/view/910182
https://app.eduportal.com/documents/view/910100
https://app.eduportal.com/documents/view/910108
https://app.eduportal.com/documents/view/910170


Policy #6350 - Prevailing Wage (p. 21)

B. Celebrating Success

     Antionette Jackson, VIPS Award
     Presenter:  Member Westra
 
 

C. Board Committee Reports/Action

1. President's Report

2. Student Performance & Achievement Committee (SPA)-Anupam Sidhu

     Next Meeting:  Wednesday, September 18, 2024 - 5 p.m.

3. Policy Committee-Patti McCoin

     Next Meeting:  Tuesday, September 24, 2024 - 5:30 p.m. 

4. Finance and Operations Committee-Patrick Kehoe

     Next Meeting:  Thursday, September 19, 2024 - 5 p.m. 

5. Student Voice in Action Committee (SVA)-Lauren Christenson

     Next Meeting:  Monday, September 16, 2024 - 4:30 p.m. 

D. Administrative Reports/Recommendations

1. Superintendent's Report

2. Student Services - Kurt Tyszkiewicz

High School Draw (Presentation)

Moving the High School Draw-Presentation (p. 24)

3. Communications and Marketing - Frank Ruggirello

K-2 Focus Groups (Strategic Goal C) (Presentation)

K-2 Focus Group Presentation. (p. 34)

4. Finance and Operations - Jill Minnick

Consider Approval of a Resolution to Purchase a GMC Terrain Truck for the Security
Department (First Reading)

Resolution-Purchase of GMC Terrain for Security Department (p. 50)

Consider Approval of a Resolution for Building Entry Intercom System Replacements
(First Reading)

Resolution-Purchase of Building Entry Intercom Systems (p. 60)
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Consider Approval of a Resolution for the Purchase of Additional Building Access
Control Points (First Reading)

Resolution-Purchase of Additional Building Access Control Points (p. 76)

Consider Approval of a Resolution for the Purchase of Two Avigilon AVR Servers (First
Reading)

Resolution-Purchase Two Avigilon AVR Servers (p. 90)

Consider Approval of a Resolution to Purchase Electronic Building Signs (First
Reading)

Resolution-Purchase & Installation of Two Electronic Building Signs (p. 95)

E. Citizens' Comments

F. Action Items/Discussion

Action Item #25-09-09: Consider Approval of a Resolution to Adopt the
Canton High School Cobra Mascot Logo Design (Final Reading)

Resolution - Canton High School New Cobra Logo Design (p. 101)

2024-2025 Goals Discussion

2024-2025 Superintendent Goals (p. 102)

2024-2025 Board of Education Goals (p. 104)

First Reading Policy (Rescind)

Policy 2410 - (Rescind) Prohibition of Referral or Assistance (p. 106)

G. Adjournment

District Vision:  P-CCS will deliver an innovative educational experience which propels each student to excellence.

District Mission:  P-CCS will develop capable, involved citizens who recognize that they are citizens of the world, use critical thinking skills, and are lifelong learners.
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E.J. McClendon Educational Center 
454 S. Harvey, Plymouth, MI 48170 

Meeting of the Board of Education 
2024-2025 

(subject to change) 

DATE TIME MEETING TOPIC LOCATION  

September 10, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

September 24, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

October 8, 2024 5:30 p.m. Special Meeting/Workshop E.J. McClendon Center 

October 8, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

   October 22, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

November 12, 2024 5:30 p.m. Special Meeting E.J. McClendon Center 

November 12, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

November 26, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

December 10, 2024 7 p.m. Regular Meeting E.J. McClendon Center 

January 14, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

January 28, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

February 6, 2025 6:30 p.m. Special Meeting E.J. McClendon Center 

February 11, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

February 25, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

March 11, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

April 8, 2024 5:30 p.m. Special Meeting E.J. McClendon Center 

April 8, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

April 22, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

May 13, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

May 27, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

June 10, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

June 24, 2025 7 p.m. Regular Meeting E.J. McClendon Center 

Regular meetings of the Board of Education of the Plymouth-Canton Community Schools, Wayne and Washtenaw Counties, Michigan, shall 
be held on the second and fourth Tuesdays of each month.  Exceptions: There will only be one meeting in July (7-23-24), one meeting in 
December (12-10-24), and one meeting in March (3-11-25).      

The Board shall comply with Subtitle A of Title ll of the Americans with Disabilities Act of 1990, being Public Law 101-336, 42 USC 12101 et. 

Seq. or successor law.  Requests for reasonable accommodation to participate in the meeting may be made by calling Diane Robertson, 

Executive Assistant to the Superintendent, at 734-416-3048 for voice & TDD calls or email to diane.robertson@pccsk12.com five days in 

advance of the meeting.  Video recording of any open meeting is permitted with prior approval of the Superintendent.   (Updated 9-6-24) 
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  Action Item #25-09-08  
 Board Meeting: September 10, 2024 

 
 
 

New Contracts  2024/2025 School Year 
 
 
NAME/POSITION/SCHOOL HIRE DATE  DEGREE/UNIVERSITY 
CERTIFICATION SALARY  EXPERIENCE 
 
BECHTEL, JOSHUA R 09/16/2024  BA-Ohio 
COUNSELOR (NON-INSTRUCTIONAL)   MA-Grand Valley State Univ.       
WEST   2 YRS BELLEVILLE, 3 YRS CHARTER,  
   5 YRS NORTH CAROLINA 

CERTIFICATE:  STANDARD TEACHING CERTIFICATE: EXP: 06/30/2025   6-12 DI   K-12 NT                

 
BUTSKE, KAYLA  08/26/2024  BA-Eastern Mich. Univ. 
COGNATIVE IMP (EMI CAT CLSRM)           
BENTLEY     

CERTIFICATE:  STANDARD TEACHING CERTIFICATE: EXP: 06/30/2029   K-12 SV   6-12 BA                

 
CALOMINO, ELIZABETH  09/03/2024  BA-Indiana 
ELEM. CLSRM.   5 YRS YPSILANTI        
ERIKSSON    

CERTIFICATE:  STANDARD TEACHING CERTIFICATE: EXP: 06/30/2025   K-5 ZG                   

 
COLE, ALYSSA  08/26/2024  BA-Michigan State Univ. 
SOCIAL STUDIES           
EAST     

CERTIFICATE:  STANDARD TEACHING CERTIFICATE: EXP: 06/30/2029   6-12 RX                   

 
HARKAWAY, SHEILA  09/16/2024  BA-Eastern Mich. Univ. 
SPEECH PATHOLOGIST - EARLY ON   MA-Illinois  MA+30-Illinois     
ALLEN   10 YRS HOSPITAL EXP. 

CERTIFICATE:  SPEECH PATHOLOGY LICENSE (LARA): EXP: 09/16/2026   K-12 SB                   

 
KALINSKY, BREANNA  08/26/2024  BA-Eastern Mich. Univ. 
(0.5) ELEM. CLSRM.   1 YR YPSILANTI        
HOBEN     

CERTIFICATE:  STANDARD TEACHING CERTIFICATE: EXP: 06/30/2028   K-5 ZG                   

 
MUNRO, CHRISTINE  09/17/2024  BA-Eastern Mich. Univ. 
SPEECH PATHOLOGIST    MA-Eastern Mich. Univ.  
DISCOVERY              MA+30-Eastern Mich. Univ.     
  .50 YR LIVOINA PUBLIC SCHOOLS 

CERTIFICATE:  SPEECH PATHOLOGY LICENSE (LARA): EXP: 01/08/2025   K-12 SB                   

 
OTEMUYIWA, CASSANDRA  08/26/2024  BA-Missouri 
ELL TEACHER   MA-Missouri  MA+30-Missouri    DR-Univ. 
of Mich. - Ann Arbor   8 YRS MISSOURI 
SALEM              10 YRS UNIVERSITY EXPERIENCE 

CERTIFICATE:  PROFESSIONAL TEACHING CERTIFICATE: EXP: 06/30/2028   6-12 BA   K-12 NS   6-8 BX             
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NAME/POSITION/SCHOOL HIRE DATE  DEGREE/UNIVERSITY 
CERTIFICATION/REPLACEMENT SALARY  EXPERIENCE 

 
ROYAL, RACHEL  09/03/2024  BA-Indiana 
BUSINESS EDUC.   MA-Oklahoma       
CANTON   19 YRS BUSINESS/MARKETING EXP. 

CERTIFICATE:  ANNUAL CAREER AUTHORIZATION: EXP: 06/30/2025                      

 
RUNDHAUG, ASHLEY-MARIE  09/03/2024  BA-Western Mich. Univ. 
MATH          
SALEM    

CERTIFICATE:  PENDING: EXP:                       

 
WISNIEWSKI, KRISTY  08/27/2024  BA-Grand Valley State Univ. 
ART ELEMENTARY          
WORKMAN    

CERTIFICATE:  INTERIM TEACHING CERT (Alternative Route/TC): EXP: 06/30/2029   K-12 LQ                   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

MOTION: 

AUTOMATICALLY ACCEPT AS PART OF THE CONSENT AGENDA ACTION. 

"Move that the Board of Education approve the new hires as listed above." 
 
 
MOVED   SECONDED   VOTE   
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 Action Item: #25-09-08 
 Board Meeting:  September 10, 2024 

 
 
 MEMORANDUM 
 
 
 
TO:     Dr. Monica Merritt, Superintendent 
     Board of Education Members  
 
FROM: Abdul Madyun 
  Chief Human Resource Officer 
  
RE:     Justin Green 
 
DATE:    September 10, 2024 
 
 
Attached is the resume of Justin Green, who is being recommended for the Elementary 
Student Success Specialist at Eriksson Elementary School position. It is the consensus of 
the committee that Justin Green be appointed to the position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 BOARD RESOLUTION 
 
 
 
 
It was moved by     and seconded by      that the  
Board of Education approves the appointment of Justin Green to the position of Elementary 
Student Success Specialist at Eriksson Elementary School. 
 
 
Ayes       Nays       
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  JUSTIN E. GREEN 

 

 

 
Executive Profile 

A results-oriented, Kinesiology graduate from Michigan State University 

looking to obtain a job within the educational field. 

Accomplishments 

• Cum Laude Graduate, 3.6 GPA 

• Michigan State Men’s Basketball Student Manager, 3x Big -

Ten Champion 

• Community Service- high school, church and MSU 

 
Professional Experience 

Behavior Intervention Specialist Ann Arbor Public Schools, Ann Arbor, MI, 48105 

Intervention Specialist 11/22-Current  

Responsible for creating a school environment that understood the importance of social 

emotional learning components. Supporting a select caseload of students who may have high 

behavioral or emotional concerns. Collaborating with special education team creating behavior 

intervention plans (BIP) and individual educational programs (IEP). Building relationships with 

out of school resource programs and neighborhood centers to support families in need.  

 

Community Leadership Revolution, Ypsilanti, MI 48198 

Lead Program Director 6/23-Current 

Responsibility of coaching weekly sessions for local kids teaching them new skills from multiple 

different sports including basketball, soccer, and football. As well as doing check ins with each 

kid providing them a safe place to talk about school, life, etc. Placing an emphasize on the 

importance of nutrition and practicing daily healthy habits.  

 

StretchZone, Livonia, MI 48188 

Stretch Practitioner 5/20-11/22  

Responsibility of conducting programs that help patients with their range of motion and mobility 

needed for daily use. Provide assisted one-on-one stretching with clients from professional 

athletes, elderly, and those who just want to improve flexibility. Responsible for creating set 

schedules that patients could come in for their appointments.  

 

ATI Physical Therapy, Canton, MI 48188 

Operations Support Specialist 9/20-3/21 

Responsibility of assisting head physical therapist in clinic with running through strengthening, 

balance, and recovery exercises with patients, which is 80% of the job. Also, for the other 20% 

of the job I contribute with front office including new patient referral intakes, checking 

insurances, scanning documents and other duties.  
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Michigan State Men’s Basketball Student Manager, East Lansing, MI 48824 

Head Manager: 9/17-3/20 

Responsibilities included using SportsCode to break down film such as personnel for opponent 

players as well as cutting clips for coaches to analyze. Multiple recruiting trips with assistant 

coaches. Hours of time spent helping with player workouts and drills during practice. Also, 

responsible for hiring and mentoring incoming managers. Worked youth summer camps where I 

was responsible for creating daily agendas for campers to follow throughout the duration of 

camp. 

 

Meijer Logistics Intern, Lansing, MI 48917 

Summer Intern: 6/18-8/19 

Responsibility of managing the duration of how long truck trailers where on the yard. As well as 

keeping track if any trailers were damaged or in the wrong lots. 

 

Boys and Girls Club of America, Belleville, MI 48111 

Team Leader- 2/15-7/17 

Responsibilities included leading various team sport activities with club participants and 

providing feedback. Also included supervising club members while on site and on field trips. 

 

Education 

Michigan State University Alumna, Spring Graduate May 2020 

Bachelor’s Degree in Kinesiology with a minor in Health Promotion 

Michigan State University - East Lansing, MI 

Volunteer/Community Service 

Basketball Coach- Middle School Students 

Boys to Men Youth Mentor- New Birth Baptist Church 

Computer Skills 

Microsoft Office, Database, SportsCode 
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 Action Item: #25-09-08 
 Board Meeting:  September 10, 2024 

 
 
 MEMORANDUM 
 
 
 
TO:     Dr. Monica Merritt, Superintendent 
     Board of Education Members  
 
FROM: Abdul Madyun 
  Chief Human Resource Officer 
  
RE:     Rozalyn Mitchell 
 
DATE:    September 10, 2024 
 
 
Attached is the resume of Rozalyn Mitchell, who is being recommended for the Elementary 
Student Success Specialist at Field Elementary School position. It is the consensus of the 
committee that Rozalyn Mitchell be appointed to the position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 BOARD RESOLUTION 
 
 
 
 
It was moved by     and seconded by      that the  
Board of Education approves the appointment of Rozalyn Mitchell to the position of 
Elementary Student Success Specialist at Field Elementary School. 
 
 
Ayes       Nays       
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ROZALYN M. MITCHELL
SUMMARY 
Dedicated Intervention Specialist with expertise in developing and 
implementing personalized success plans, and providing resources to meet 
students' unique needs. Proven track record of fostering academic growth, 
behavior management, and social-emotional development in diverse 
student populations. Skilled in collaboration with teachers, parents, and 
support staff to create a supportive learning environment. Passionate about 
making a positive impact on students' lives and empowering them to reach 
their full potential
Experience 

Behavior Intervention Specialist, 5/2023-current
Forsythe Middle School
Ann Arbor Public Schools – Ann Arbor, MI
 Serve as the primary point of contact in the absence of administrators, as 

well as assist administrative staff with student behavior needs and 
discipline

 Provide behavior support, prevention, intervention and academic 
support for students as on caseload

 Attend Team meetings with counselors, social workers, teachers and 
administrators to ensure student achievement 

 Provide conflict resolution with Restorative Practices for all students. 
 Conduct regular student check-in/check-out sessions 
 Foster collaborative relationships with parents and students to ensure 

unified support for student progress
 Champion diversity, equity, and inclusion efforts on campus. As a 

member of the Social Justice team, develop and implement initiatives to 
promote a welcoming and inclusive campus environment for all students 
and a staff.

Faculty Admin and Project Coordinator, 02/2022 – 05/2023
Office for Health Equity and Inclusion
Michigan Medicine – Ann Arbor, MI
 Track and documented project information and communicated with 

teammates and project stakeholders to obtain additional details.
 Review contract requirements and specifications to validate invoice 

information.
 Co-Assist in project management by acquiring vendors, contracts, and 

funds, executing project to success.
 Obtain project bids through RFP or RFQ process to compare vendor or 

contractor options.
 Craft detailed presentations to provide recommendations supported by 

logic.
 Execute expense reports through Concur
 Collaborate with internal/external teams to develop project solutions 

resulting in on-time execution.
 Drive communication within high-performance, cross-functional 

organization to meet aggressive goals.

 

SKILLS

 Advocacy
 Guidance and Advising
 Relationship Building
 Flexible and Adaptable
 Restorative Practices
 ACES Awareness
 Customer Service
 Microsoft Office
 Attention to Detail

Attendance Agent, 09/2017- 
02/2022
Mumford High School
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Detroit Public Schools Community District – Detroit, MI
 Conducted meetings with parents and students by phone, email, in-

person meeting, and virtually where they are able to pose questions, 
complaints, compliments and suggestions

 Monitored academics/attendance from matriculation to graduation.
 Advocated on behalf of students and provided guidance and referral 

services as needed to improve in academics and attendance
 Served as a District liaison between school and home in order for 

students to have equal access to education
 Led the Attendance Team facilitating cooperation, pride, trust and group 

identity, in order to foster commitment and team spirit in an effort to 
achieve our goals by working together.

 Communicated/collaborated with stakeholders to influence 
improvements in student success.

College Advisor, 10/2013- 06/2018
Mumford and Pershing High School (Detroit, MI)
Michigan State University – East Lansing, MI
 Advised students on course selection, pathways and career options.
 Served as student mentor and counselor for students when academic 

problems and personal adjustment issues arose.
 Scheduled meetings with at-risk students to discuss methods for 

improving grades and bolstering learning opportunities.
 Assessed students one-on-one to gauge interests and better meet 

changing demands.
 Consulted regularly with parents, administrators and specialists to 

coordinate individualized support for struggling students.
 Improved students' access to career planning information, work 

experience and employers by setting up special events.
 Encouraged students to carefully consider career options and related 

academic decisions based on personal strengths and goals.
 Promoted parent and teacher partnerships and communications to 

support students’ educational goals.
 Assisted students in preparing and completing scholarships and federal 

financial aid packages.

EDUCATION AND TRAINING 
Certificate Diversity, Equity and Inclusion in the Workplace, 05/2021 
University of South Florida – Tampa, FL

Master of Arts, Communication Studies, 05/2010
Wayne State University – Detroit, MI

Bachelor of Arts, Communication, 05/2007
Oakland University – Rochester, MI
 Minor in Political Science
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    Action Item:  #25-09-08  
    Board Meeting: September 10, 2024 

 
 
  2023/24 SCHOOL YEAR 
 

RESIGNATIONS 
 
 
 
NAME, ASSIGNMENT, DATE OF HIRE REASON, EFFECTIVE DATE 
 

PETERS, LISA Resignation effective August 27, 2024. 
ELEM. CLSRM.  
TONDA  
09/25/2006 

RAVEN, ANDREW Resignation effective September 13, 2024. 
MUSIC SECONDARY  
PLYMOUTH  
08/26/2019 

WYSOCKI, LISA Resignation effective August 23, 2024. 
ELEM. CLSRM.  
ERIKSSON  
04/26/2004 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION:  
 
AUTOMATICALLY ACCEPT AS PART OF THE CONSENT AGENDA ACTION. 
 
"Move that the Board of Education approve the above Leaves, Resignations and Retirements as 
listed above.” 
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 ACTION ITEM  25-09-08 
 Board Meeting:  September 10, 2024 
 

 PLYMOUTH-CANTON COMMUNITY SCHOOLS     
 Plymouth, Michigan 
 

RECOMMENDATIONS FOR TENURE 
SCHOOL YEAR 2024/25 

      
  School (s)/ Admin(s) Recom. Date of 
 Name Assignment for Tenure  Hire Effective Date  
  
  
  
 Melissa Jones  Elem. Clsrm. C. Washington 09/08/2019 09/03/2024 
  Farrand  

 

 

 

 

 

 

 

 

 

 

  
 
  
"Move that the Board of Education approve the tenure recommendation upon the effective date." 
       
MOVED      SECONDED     VOTE     
 
 
Board of Education               
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BOARD OF EDUCATION SPECIAL MEETING MINUTES 

August 26, 2024 
 

The Board of Education of the Plymouth-Canton Community Schools, Wayne and Washtenaw Counties, Michigan, 

met in a Special Meeting on Monday, August 26, 2024, at 5:30 p.m. at the E.J. McClendon Center, 454 S. Harvey, 

Plymouth, Michigan 48170. 
 

President Christenson called the meeting to order at 5:35 p.m. in the Boardroom.  
 

Present:  Members Christenson, Kehoe, McCoin, Picard, *Sidhu, and Westra 
Absent:         Member Wilson 

 

Administrators Present:  Dr. Monica L. Merritt, Superintendent of Schools  

 

Others Present:       Mr. Gary Collins, District Legal Counsel  
                                        Ms. Diane Robertson, Executive Assistant to the Superintendent and Board    

                                    

Member Christenson led the Pledge of Allegiance. 

 

Citizens’ Comments 

• None 

SPECIAL MEETING TOPIC 

Board Workshop 

 
The Board of Education held a workshop with Superintendent Merritt and Mr. Gary Collins, legal counsel with 

Collins and Blaha, to discuss updates to the superintendent evaluation tool.   

Mr. Collins provided Rater Reliability Training, outlining the new evaluation procedures established by Michigan 

legislation.  The training covered the statutory framework, the development of local evaluation tools, and recent 

changes to the evaluation process.  Key updates include introducing a mid-year review, a 20% weight on student 

growth in the evaluation rating, and integrating goals into each evaluation domain. 

*Member Sidhu joined the meeting at 6:53 p.m. 

During the meeting, the team also developed and set goals for the Superintendent and Board for the 2024-2025 

school year.  A copy of the final goals will be shared with the Board at the next meeting for review and approval.  

Additionally, upcoming MASB Board Governance workshops were discussed. Board members will receive an email 
with the dates and times of these workshops. The Board also expressed an interest in collaborating with MASB on 
further board governance initiatives. 
 

Adjournment 

President Christenson adjourned the Special Meeting at 8:02 p.m. 

 
            
 
 
   

_____________________________ 
      Judy Westra  
      Secretary, Board of Education 
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BOARD OF EDUCATION SPECIAL MEETING MINUTES 

August 27, 2024 
 
The Board of Education of the Plymouth-Canton Community Schools, Wayne and Washtenaw Counties, 
Michigan, met in a Special Meeting on Tuesday, August 27, 2024, at 6:30 p.m. at the E. J. McClendon 
Educational Center, 454 S. Harvey Street, Plymouth, Michigan, 48170. 
 

Present:          Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 
Absent:           None  
                                   

President Christenson called the Special Meeting to order at 6:31 p.m. in the Collaboration Room.  

Citizens’ Comments: 

• None 
 

Closed Session: 

It was moved by Member Kehoe and seconded by Member Picard to move into Closed Session Pursuant to 
Section 8 (1) (c) of the Open Meetings Act to Consider Material Exempt from Discussion by State and Federal 
Stature, being negotiation sessions connected with a collective bargaining agreement, which are exempt from 
the Freedom of Information Action Pursuant to MCL 15.243(1) (g). 

         Ayes:  Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 
         Nays:  None 
         The motion was carried 7-0 

 
The Board moved into a Closed Session at 6:32 p.m.  

 
A roll call vote was taken. 

         Ayes:  Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 
         Nays:  None 
         The motion was carried 7-0 
 
Administrators Present:   Dr. Monica L. Merritt, Superintendent of Schools 
                 Mr. Abdul Madyun, Chief Human Resource Officer 
                                        Ms. Jill Minnick, Chief Finance and Operations Officer 
     
Others Present:           Ms. Diane Robertson, Executive Assistant to the Superintendent and Board 
 
Board members were given an opportunity to comment and ask questions.  

                                         
It was moved by Member Kehoe and seconded by Member Sidhu to adjourn the Closed Session at 7:00 p.m.  

         Ayes:  Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 
         Nays:  None 
         The motion was carried 7-0 

 
President Christenson adjourned the Special Meeting at 7:02 p.m.  
 

                _______________________________ 
                                                                              Judy Westra  
        Secretary, Board of Education    
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BOARD OF EDUCATION REGULAR MEETING MINUTES  
August 27, 2024 

The Board of Education of the Plymouth-Canton Community Schools, Wayne and Washtenaw Counties, Michigan, 
met in a Regular Meeting on Tuesday, August 27, 2024, at 7 p.m. at the E. J. McClendon Educational Center,              
454 S. Harvey Street, Plymouth, Michigan, 48170. 

President Christenson called the Regular Meeting to order at 7:05 p.m. in the Boardroom.  

Present: Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 

Absent:     None 

Administrators Present:   Dr. Monica L. Merritt, Superintendent of Schools 
     Dr. Liz Vartanian-Gibbs, Assistant Superintendent of Student & Family Engagement 
     Mr. Kurt Tyszkiewicz, Assistant Superintendent of Student Services 

  Ms. Jill Minnick, Chief Finance and Operations Officer  
     Ms. Bethany Rayl, Chief Academic and Innovation Officer 
                                         Mr. Abdul Madyun, Chief Human Resource Officer    
                                         Ms. Carly Rays, Assistant Director of Marketing and Promotion  
     Mr. Hal Heard, Executive Director of High School Education 
     Mr. David Reed-Nordwall, Canton High School Principal                                        
                                                                         

   Others Present:               Ms. Diane Robertson, Executive Assistant to the Superintendent and Board  
      Ms. Saee Pawar, SVA Student Co-Chair 

      Mr. Zane Birchler, Graphic Designer  
                

President Christenson led the Pledge of Allegiance. 
 

A.  Adoption of the Agenda/Approval of the Consent Agenda   

Action Item #25-08-06:  It was moved by Member Kehoe and seconded by Member Westra to adopt the Agenda 
and the Consent Agenda as presented.  The Consent Agenda consisted of New Hires, Leaves, Resignations, 
Retirements, Special Meeting Minutes of August 13, 2024, Regular Minutes of August 13, 2024, and Final Reading 
Policies.  

          Ayes:   Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 
          Nays:   None  

          The motion was carried 7-0 

 

New Hires 

Awadallah-Amer, Amal  Elementary Classroom    Effective 8-26-24 
    Bentley Elementary School 

Bailey, Erika   Elementary Classroom    Effective 8-26-24 
    Dodson Elementary School 

Berbaum, Megan  Physics / Astronomy    Effective 8-26-24 
    Plymouth High School 

Fried, Juliana   Elementary Classroom    Effective 8-26-24 
    Dodson Elementary School 

Gramza, Derek   Co-Teach w/Gen Ed Teacher-Resource Rm Effective 8-26-24 
    Discovery Middle School 

Kalyanaraman, Padmavathy Computer Programming/Programmer  Effective 8-26-24 
    Salem High School 

Kazen, Jullee   CI – High School    Effective 8-26-24 
    Salem High School 

Kohlmann, Kurt   Social Worker     Effective 8-26-24 
    Plymouth/Plymouth (Madonna) 
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Lee-Hood, Khia   Elementary Classroom    Effective 8-26-24 
    Field Elementary School3 
 
McCreery, April   EL Categorical Classroom   Effective 8-26-24 
    Workman Elementary School 

Meyer, Carin   Co-Teach w/Gen Ed Teacher-Resource Rm Effective 8-26-24 
    Liberty Middle School 

Sanabria, Jill   Nurse      Effective 8-26-24 
    Hulsing/Field Elementary Schools 

Vanner, Tahira   Social Worker     Effective 8-26-24 
    Dodson Elementary School 

Vassel, Christopher  EL Categorical Classroom   Effective 8-26-24 
    West Middle School 

Wills, Rachel   Early-on Service Provider   Effective 8-26-24 
    Allen Early Learning Academy 

Doman, Kimberly  Principal     Effective 8-26-24 
    Starkweather Academy 

Zorkot, Hannah   Associate Director of Finance & Accounting Effective 10-1-24 
    Administration Building  
    
Leaves 

Danahy, Diane   Elementary Classroom   Leave of Absence  
    Field Elementary School  Effective 8-26-24 through 2-15-25 

Meier, Alisa   Art Secondary    Leave of Absence 
    Liberty Middle School   Effective 8-26-24 through 1-17-25 

Neuhalfen, Jennifer  (0.7) Occupational Therapy  Childcare Leave of Absence 
    Liberty Middle School   8-26-24 through 11-6-24 
 

Resignations 

Baker, Vicki   (0.71) Art Teacher   Resignation Effective 8-23-24 
    Hoben Elementary School 

Hart, Judith   French     Resignation Effective 8-19-24 
    East Middle School 

Hicks, Nicole   Language Arts    Resignation Effective 8-20-24 
    East Middle School 

Kellman, Traci   Speech Correction   Resignation Effective 8-19-24 
    Discovery Middle School 

Parker, Amanda  Resource Room   Resignation Effective 8-16-24 
    Discovery Middle School  

Salemassi, Fatima  ELL Teacher    Resignation Effective 8-22-24 
    Salem High School 

Schrepferman, Katie  Elementary Classroom   Resignation Effective 8-9-24 
    Hoben Elementary School 
 
Retirements 

Kwiatkowski, Jennifer  Science     Retirement Effective 8-20-24 
    Discovery Middle School 

Mangiapane, Michelle  Math     Retirement Effective 8-30-24 
    Plymouth High School 

Orsborn, Lesnie   Business Education   Retirement Effective 6-12-24 
    Salem High School  
 

Approval of Minutes 

The Special Meeting Minutes of August 13, 2024, and the Regular Meeting Minutes of August 13, 2024, were 
approved as presented.  
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Final Reading Policies 

 Policy #3220 – Professional Staff Evaluation  
 

B.  Board Committee Reports/Action 

Presidents Report – Lauren Christenson  

President Christenson extended a warm welcome to district families and staff as they begin a new school year.  
She spoke about yesterday's Teacher Welcome Back event, which she and fellow board members attended, 
highlighting the excitement and energy it brought.  She also mentioned this week's special meeting, where the 
Board and Superintendent Merritt participated in evaluation tool training and collaborated on 2024-2025 Board and 
Superintendent Goals.  She emphasized the Board's dedication to supporting students and encouraged the 
community to reach out if they would like Board members to attend and show their support at district events. 

Student Performance and Achievement Committee (SPA) - Anupam Chugh Sidhu 

The SPA committee has not met since the last Board meeting.  The next SPA meeting is scheduled for September 
18, 2024, at 5 p.m. in the Boardroom, and everyone is welcome to attend.  

Policy Advisory Committee - Patti McCoin  

Member McCoin shared that the Policy Committee met this evening and reviewed a few policies that will be sent 
to legal counsel for review and policies that will be rescinded due to legislative updates. The next Policy meeting 
is scheduled for September 24, 2024, at 5:30 p.m. in the Collaboration Room at the E.J. McClendon Educational 
Center, and everyone is welcome to attend.  

Finance and Operations Committee - Patrick Kehoe 

Member Kehoe shared that the F&O Committee has not met since the last Board meeting.  The next F&O meeting 
is scheduled for September 5, 2024, at 5 p.m. in the Boardroom at the E.J. McClendon Educational Center, and 
everyone is welcome to attend.  

Student Voice in Action Committee – Lauren Christenson  

Member Christenson shared that the SVA committee has not met since the last board meeting.  SVA student        
co-chair, Saee Pawar, shared that the date for the next SVA meeting will be announced soon.  The committee will 
start the year with a focus on student membership.  

 

D.  Administrative Reports/Recommendations  

Superintendent's Report 

Superintendent Merritt provided an update on this morning's Teacher Welcome Back Event, held at the Gloria 
Logan Auditorium. Educators from across the district participated in professional development and were inspired 
by guest speaker Hamish Brewer, whose motivational message urged staff to continue making a lasting difference 
in students' lives. She also recognized the P-CEP Saxophone Quartet for their outstanding performance and 
thanked President Christenson for her uplifting opening remarks.  

Superintendent Merritt shared that the P-CCS Back-to-School Bash, previously postponed due to Joy Road 
construction, has been rescheduled for Thursday, September 26, from 4:30 to 7 p.m. at the P-CEP bus loop.  She 
encouraged the community to come out and enjoy an afternoon of games, food, and fun and to learn more about 
the wide range of programs the district offers to students. The event will also feature tours of the high school 
campus and opportunities to meet district leaders.  

Additionally, she expressed gratitude to the Native American Heritage Fund for its generous support as the district 
prepares to launch the next phase for the new Canton High School mascot.   P-CCS applied for a grant and has 
been awarded $145,894 to support the rebranding costs of the new Canton High School Cobra Mascot.   

In closing, she invited the community to attend the Park Players Theatre Company's first show of the school year, 
The Theory of Relativity.  Performances will take place at the Gloria Logan Auditorium on September 13 at 7 p.m. 
and September 14 at 2 p.m., with tickets available through the Park Players website and at the door.  

Teaching and Learning – Beth Rayl  

P-CCS 2024 Summer Learning Programs (Strategic Goal A) (Presentation) 

Ms. Bethany Rayl, Chief Academic and Innovation Officer, highlighted the 2024 Summer Learning Programs, which 
supported 7,106 enrollments and served 5,589 individual students. These programs aimed to prevent summer 
learning loss, provide academic, social-emotional, and mental health support, and enhance student engagement. 
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Her presentation covered various summer learning opportunities, including Academic and Enrichment Camps, 
Elementary and Middle School Summer Academy, EL/MLL (K-8) Jumpstart, ASD Center-Based Extended School 
Year (ESY) Program, Rise-Up Pre-School to Kindergarten Program, School Social Work Sessions, Credit 
Advancement and Credit Recovery (9-12), and WEB and Link Crew Transition support. Ms. Rayl also discussed 
how the curriculum aligns with the district's strategic goals outlined in the Dynamic Plan and shared the positive 
feedback received from families. She expressed gratitude to the dedicated staff who worked tirelessly over the 
summer and acknowledged the vital support provided by the transportation and food service departments, which 
contributed to the success of these programs. 

Board members were given an opportunity to comment and ask questions. 
 

Canton High School Cobra Logo (Presentation) 

Mr. Hal Heard, Executive Director of High School Education, and Mr. David Reed-Nordwall, Principal of Canton 
High School, presented an overview of the transition plan for the new Canton High School Cobra mascot logo 
design. They outlined the logo selection process, which involved a student committee that reviewed mascot 
submissions. Students from Canton High School and incoming 7th and 8th grade students slated to attend Canton 
voted on the final design.  Mr. Zane Birchler, a Canton High School graduate and graphic designer, then elaborated 
on the design process and showcased the final logo, which was developed from student submissions.  

Board members were given an opportunity to comment and ask questions. 

 
First Reading Resolutions 

 Consider Approval of a Resolution to Adopt the Canton High School Cobra Logo. (First Reading) 

Board members were given an opportunity to comment and ask questions. 

 

D. Citizens' Comments  

 Nicole Reid spoke on ADA compliance and funding  

 Lisa Capatina spoke on nutrition and school meals 

 

E.  Action Items/Discussion 

 Action Item #25-08-07:  It was moved by Member Kehoe and seconded by Member Wilson to Approve a 
Resolution to Appoint Member Sidhu and Member Kehoe as MASB Voting Delegates at the 2024 Assembly 
(First and Final Reading)   

       Ayes:   Members Christenson, Kehoe, McCoin, Picard, Sidhu, Westra, and Wilson 
       Nays:   None  

       The motion was carried 7-0 

 

 Discussion: The following special meetings were scheduled: 

November 12, 2024 – Superintendent Evaluation Check-in at 5:30 p.m. 
February 6, 2025 – Superintendent Evaluation Mid-Year at 6:30 p.m. 
April 8, 2025 – Superintendent Evaluation Check-in at 5:30 p.m. 
 

 Discussion:  Member Wilson announced that he would be resigning from his position on the Board of 
Education effective September 9, 2024, due to growing demands in his professional career.   President 
Christenson expressed appreciation for Member Wilson's service to the district.  

 

G.  Adjournment 

President Christenson adjourned the Regular Meeting at 8:26 p.m.  

 

_______________________________ 

                                                                              Judy Westra  
        Secretary, Board of Education  
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Book Policy Manual

Section Ready for Policy Meeting

Title Vol. 38, No. 2 - February 2024 New PREVAILING WAGE

Code po6350

Status

Last Revised August 27, 2024

Last Reviewed August 27, 2024

New Policy - Vol. 38, No. 2

6350 - PREVAILING WAGE

[] The Superintendent shall designate a Prevailing Wage Coordinator for the District who shall be tasked with ensuring
compliance with State and Federal regulations concerning prevailing wage rate. [END OF OPTION]

[DRAFTING NOTE: If a District selects the above option, the District should also select "Prevailing Wage
Coordinator" in the two (2) options below. If the District did not select the above option, select
"Superintendent" in the two (2) options below. As a reminder, Superintendent includes the Superintendent's
designee by definition. See po0100.]

The ( X) Superintendent ( ) Prevailing Wage Coordinator [END OF OPTION] shall oversee the District's obligations under
M.C.L. 480.1101, et seq. including, but not limited to, ensuring the following:

A. A contract for a State Project, entered into pursuant to advertisement and invitation to bid, which requires or
involves the employment of Construction Mechanics shall not be approved unless the wage and fringe benefits rate
in the contract are not less than the prevailing rates in the Locality in which the work is to be performed.

B. Before advertising for bids on a State Project, the (X ) Superintendent ( ) Prevailing Wage Coordinator [END OF
OPTION] shall ask the Commissioner to determine the prevailing rates of wages and fringe benefits for all classes
of Construction Mechanics called for in the contract.

C. A schedule of these rates shall be made part of the specifications for the work to be performed and shall be printed
on the bidding forms.

D. If a contract is not awarded or construction is not undertaken within ninety (90) days of the date of the
Commissioner's determination of prevailing rates, the Commissioner must make a redetermination before the
contract is awarded.

E. Every contractor and subcontractor must fulfill its obligations under the statute relating to prevailing wages on State
Projects.

F. Every contract for a State Project must contain the statutory language providing that Construction Mechanics are
intended beneficiaries of the contractual prevailing wage, fringe benefit, and non-discrimination, non-retaliation
requirements, and provide that any Construction Mechanic aggrieved by the failure of a contractor or subcontractor
to pay prevailing wages or benefits as specified in the contract or retaliation associated therewith, may bring an
action in a court of competent jurisdiction against the contractor or subcontractor for damages or injunctive relief
along with other remedies prescribed by statute.

G. The District shall maintain certified payroll records and other records required by law for a minimum of three (3)
years.

Contracts on State Projects which contain provisions regarding payment of prevailing wages as determined by the United
States Secretary of Labor or which contain minimum wage schedules which are the same as prevailing wages in the Locality
as determined by collective bargaining agreements or understandings between bona fide organizations of Construction

8/22/24, 9:03 PM BoardDocs® PL
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Mechanics and their employers are exempt from the above requirements.

Additionally, the above requirements do not apply to a State Project if it was paid for, in whole or in part, from revenues
from a millage that was authorized under the revised school code, if the millage was authorized before February 13, 2024.

Definitions

Commissioner means the Department of Labor and Economic Opportunity.

Construction Mechanic means a skilled or unskilled mechanic, laborer, worker, helper, assistant, or apprentice working on a
State Project but shall not include executive, administrative, professional, office, or custodial employees.

Locality means the county, city, village, township, or school district in which the physical work on a State Project is to be
performed.

State Project means new construction, alteration, repair, installation, painting, decorating, completion, demolition,
conditioning, reconditioning, or improvement of public buildings, schools, works, bridges, highways, or roads authorized by
a contracting agent.

M.C.L. 480.1101, et seq.

© Neola 2024

Legal M.C.L. 480.1101, et seq.
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Proposal:
Moving the High School Draw 

P-CCS Spirit Team / Student Services
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Background: 

Founded in collaboration of parents, staff, teachers and administrators, following a 
parent council discussion. 

Our Mission: 

To generate energy from the community to improve local pride by building excellent 
and competitive programs.

Our Goal: 

To increase meaningful school spirit throughout the district and utilize our activities 
and athletics to attract and retain families to P-CCS.

P-CCS Spirit Team:
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Connection to the P-CCS Dynamic Plan

Strategic Goals:

A. P-CCS will increase achievement for all students and close achievement gaps.

C. P-CCS will increase, enhance, and sustain community partnerships to improve student           
outcomes, student and family engagement, student enrollment, and opportunities.  

D. P-CCS will incorporate student voice and input throughout the educational 
experience.
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Current Process - History:

● Random high school assignments have been in place since 1977, independent of 
students' home address, middle school, race, talents, or socio-economic background.

● Every student has an equal chance of being assigned to any of the three high schools, 
and no redraws are made.

● Twins, triplets, etc., may receive different assignments, but families can request that all 
siblings attend the same school. This request must be in writing and is irreversible.

● New students in grades 9-12 receive their random assignment during enrollment, while 
new 7th and 8th graders are assigned by Student Services.
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Current Process - History:

● Non-public school students can confirm their high school assignment after proving 
residency post-7th grade.

● The Sibling Rule allows younger siblings to attend the same high school as older 
siblings. Families must decide whether to use this rule or allow random assignment 
before 6th graders' high school assignments are made.

● If an assignment is given in error, a written request must be submitted to enact the 
Sibling Rule.

● For siblings of former students, proof of sibling status and previous assignment must 
be provided.
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Proposal:

The P-CCS Spirit Team recommends that this draw be moved from the 6th grade 
to the student’s point of entry into the district. 

Implementing this change will enhance the overall educational experience for 
our students, foster a stronger sense of community, and promote a smoother 
transition to high school.
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Rationale:
1. Early Sense of Community: By determining high school attendance at point of entry, students will have a longer 

period to establish a sense of belonging and community within their assigned high school. This early connection can 
contribute positively to their academic and social development throughout their elementary and middle school 

years.

2. Parental Engagement: Parents play a crucial role in their child's education, and making the high school draw decision 

earlier will allow parents to engage more actively in the school community from Y5/K-12. This engagement can lead 
to stronger partnerships between parents, teachers, and school administration.

3. Stability in Planning: By determining high school attendance earlier in the educational journey, families can make 
well-informed choices not only about their child's academic path but also about their involvement in shared 
extracurricular pursuits. This proactive decision-making fosters stability for the child and their family throughout the 
academic career, ensuring coherence in educational and extracurricular experiences.

4. Reduced Transition Stress: Moving the draw at point of entry will help reduce the stress and anxiety associated with 
the transition to high school. Students will have more time to become familiar with the culture and expectations of 
their future high school, resulting in a smoother transition.
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Opportunities:

● Increase community spirit around high school events and students/athletes
● Wider reach for high school club/sports fundraisers 
● Increase long term connections for students in community programs at an earlier age: 

community education classes, community sports (basketball and volleyball), camps, etc.
● Create a pipeline for parent involvement through PTO/PFO connections from elementary 

to middle to high school. 
● Increase retention of students in the district by removing the unknown and facilitating 

more involvement and commitment to the future.
● Focused communications and fundraisers for ‘future’ families. 
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Process:

1. Community Input: Began by gathering diverse perspectives to ensure this change reflects the needs and 

desires of our school community.

2. Board of Education Awareness:  Present proposal at a September Board of Education meeting. 

3. Communication Plan: After the proposal is shared with Board of Education, a comprehensive 

communication plan will be developed to inform all stakeholders about the change in the high school draw 

process. This plan will include regular updates, FAQs, and resources to address concerns and provide 

support.a

4. Implementation Timeline: A detailed timeline for the transition will be developed, taking into consideration 

the necessary adjustments at the administrative, educational, and logistical levels.
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Questions?
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Plymouth-Canton Community 
Schools K-2 Focus Group

Jonathan Flukes, Frank Ruggirello, and Dave Turrill 

September 10, 2024
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Project Overview: K-2 Focus Group
Background: Produced in alignment with Dynamic Plan Goals B,C & D

Purpose:

● Addressing a Gap:

○ While grades 3-12 students are surveyed through Panorama, no existing method was in place 

to gather feedback from our youngest learners (grades K-2).

○ Solution: Developed a focus group process specifically for K-2 students to ensure their 

voices are included in school improvement efforts.

Project Development:
● The Communications and Marketing Department partnered with Tonda Principal Dave Turrill and 

Student Support Coordinator Vanessa Titus.

● Pilot Year: 2022-23 school year.

● Presented to all elementary principals with the expectation of district-wide implementation for the 

2023-24 school year.
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Aligning with the P-CCS Dynamic Plan 2021-27

Strategic Goal B: All P-CCS students and staff will report they feel physically, 

psychologically, and emotionally safe and represented at school.

Strategic Goal C: : P-CCS aims to increase, enhance, and sustain community 

partnerships to improve student outcomes, engagement, enrollment, and 

opportunities.

Strategic Goal D: P-CCS will incorporate student voice and input throughout the 

educational experience.
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Logic Model

Resources

Panorama Student SEL 
survey instruments 
(grades 3-12)

Communications and 
Marketing Department 
and Tonda building 
leadership

Technology resources

Activities

Develop K-2 focus 
group questions aligned 
with topics in the 
grades 3-12 surveys

Develop protocol for 
preparing and leading 
building-level focus 
groups

Collect and review 
student responses 

Outputs

A reproducible protocol 
for leading K-2 focus 
groups and for 
collecting responses

Access to K-2 student 
voices and input 
regarding their school 
experiences

Long Term 
Outcomes

Improved student 
engagement

Improved student 
social, emotional, and 
academic experiences 
and outcomes

Short Term 
Outcomes

Building leaders will 
have and use K-2 focus 
group processes

Building leaders will 
use student feedback to 
inform their continuous 
school improvement 
efforts

Problem statement: Students in grades 3-12 are given opportunity to share their voice through 
Panorama surveys; however, there was no existing method in place to gather feedback directly from our 
youngest learners (grades K-2).
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Participation

● 11 schools; 6-12 students at each school

● Students participated in small grade-level groups or individually

● 85 total participants: 27 kindergarten, 32 first grade, 26 second grade

● Topics Addressed:
○ How does coming to school make you feel most days?

○ Who is here to help you when you need help at school?

○ How do you feel about what you learn in school?

○ What is your favorite thing about school?

○ Anything else you want to say about school? 
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Diverse Student Selection

● Objective - Select a diverse group of students so we have equitable representation across the school.

○ The represented student groups include the following:

■ Students with an IEP

■ Students who have a 504

■ Students who were retained a grade level

■ Students who were Black/African-American*

■ Students who were Asian/Far Eastern/Indian/Pakistani*

■ Students who were White/European/Caucasian*

■ Students who received ongoing external support from a mental health care provider

■ Students whose families self-reported incomes below the federal poverty level

■ Students whose families were economically advantaged

*Designations assigned in the district-adopted Panorama tool.
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Topic: How does coming to school make you 
feel most days?
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Topic: How does coming to school make you 
feel most days?

Key Insights:

● Positive Experience Dominates: The overwhelming majority of students have a positive view of 

school, particularly enjoying learning and social interactions.

● Learning is the most commonly enjoyed aspect: Students expressing enthusiasm about 

educational activities, including subjects like math and reading, as well as general learning 

experiences.

● Focus Areas for Improvement: The mixed and negative sentiments suggest areas for 

improvement, such as addressing nervousness and fatigue, and ensuring that all students feel 

supported and engaged.
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Topic: Who is here to help you when you need 
help at school?
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Topic: Who is here to help you when you need 
help at school?

Key Insights:

● Teachers are the primary source of support for students, with 92% of respondents mentioning 

them. This indicates that students strongly rely on their teachers for help in various situations.

● The principal is also a significant figure, with nearly half (47%) of the students recognizing them as 

someone they can turn to for support.

● Friends are an important part of the support system for 41% of students, suggesting that peer 

support is a vital aspect of their school experience.

● Other staff members, including paraprofessionals and student support coordinators, play a key 

role in supporting students, with 32% mentioning them.

● Safeties, although less frequently mentioned, still represent a part of the support network for 

some students (5%).
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Topic: How do you feel about what you learn 
in school?
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Key Insights:

● Positive perceptions represented the vast majority of student responses. Most students (78%) 

expressed positive feelings about what they learn in school, with many indicating they enjoy 

learning new things and feel happy or excited about their education. Example: Excited because I get 
to learn something new

● Some students reported having mixed feelings. Students (15%) reflected on balancing enjoyment 

with concerns about difficulty or remembering what was learned. Examples: Some stuff is hard and 
some stuff is fun, I like learning but sometimes it makes me feel tired

● Few students noted have negative feelings towards their learning experiences, primarily due to 

tiredness, boredom, or difficulties in focusing. Addressing these feelings could improve their 

overall school experience. Example: Worried because it's hard for me to focus.

Topic: How do you feel about what you learn 
in school?
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Topic: What is your favorite thing about school?
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Topic: What is your favorite thing about school?

Key Insights:

● Students' favorite things about school varied widely
● Recess is the most frequently mentioned favorite, indicating that unstructured playtime is highly 

valued by students.

● Social interactions are critical to students' enjoyment of school, with many listing friends as a key 

highlight.

● Specials and academic subjects also play a significant role in what students enjoy most.

● Lunch is important to a smaller group of students, often linked to specific foods like pancakes.

● Some students particularly appreciated their teachers or specific events like "snow cone day."
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Topic: Anything else you want to say about 
school?
Key Insights:

● Students generally had positive responses: Many enjoyed the school environment, found it fun and 

welcoming, and appreciated the kindness of their teachers and classmates and love for the school.

● Specific aspects of school were highlighted. Some students mentioned liking certain classes, the 

school building, or specific school traditions like the flag or the mascot.

● Suggestions for improvement: A few students offered suggestions, such as building a new playground 

or suggestions for the lunchtime experience.

● Personal experiences: Some students shared personal anecdotes, such as missing their mom or 

wanting to ride the bus.
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Next steps

Share building level results with building leaders to inform their continuous school 

improvement efforts
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Meeting Date:  September 10, 2024 
First Reading 

PLYMOUTH-CANTON COMMUNITY SCHOOLS
Office of the Chief Finance & Operations Officer 

TO: 

FROM: 

DATE:  

RE: 

Monica Merritt, Superintendent 
Board of Education  

Jill Minnick, Chief Finance & Operations Officer 

September 10, 2024 

Approval to Purchase GMC Terrain SUV for the Safety & Security 
Department- First Reading  

__________________________________________________________________ 

Background: 

The Safety & Security Department would like to purchase a new GMC Terrain SUV to support 
the expanded security department. The new vehicle will provide safer transportation for 
students and staff, addressing limitations of the current single-cab trucks. One of the 
existing department trucks will be been sold or traded due to recurring maintenance issues, 
and another one will be reassigned to the Security/Technology Coordinator position. The 
GMC Terrain is the only state bid compact SUV that is available to us.  The cost of this 
vehicle will partially come from State School Aid Act Section 31aa, and partially from security 
department general operating funds.   

This item was presented at the Finance & Operations Committee meeting held on September 
5, 2024. 

Recommended Resolution: 

It was moved by member ________________ and seconded by member _______________ 
to approve the purchase of a GMC Terrain SUV from Todd Wenzel Buick GMC in Westland, 
MI for an amount not to exceed $34,079 including lights, radios, and security lettering. The 
cost of this will be paid with funds from both the State School Aid Act Section 31aa 
funds and security department operating funds.   

Ayes: _______________________ 

Nays: _______________________ 

Passed: _____________________ 
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Joshua Meier 
Director of School Safety & Security 

454 S. Harvey, Plymouth, MI 48170 
Phone: 734.416.3015 

Joshua.meier@pccsk12.com 

LEARN. PREPARE. THRIVE.

Memorandum 

DATE: 
TO: 
CC: 
FROM: 
RE: 

September 5, 2024  
Kurt Tyszkiewicz, Assistant Superintendent  
Jill Minnick, Chief Finance & Operations Officer 
Joshua Meier, Director of School Safety & Security 
Recommendation Memo for Purchase of 1 GMC Terrain 

Plymouth-Canton Community Schools (P-CCS) has identified a need to replace a GMC truck 
used by the security department with a GMC Terrain SUV. With the additional positions and 
expansion of the security department it is essential to maintain the 4th vehicle within the fleet. 
The current GMC trucks have significant limitations for everyday use as they are single cab 
trucks making them difficult to safely transport students and/or staff when approved by an 
administrator. Furthermore we have had a significant amount of maintenance issues. One was 
kept last year with the intent of other departments being able to use it but it has had numerous 
mechanical issues and will be sold or traded in. The remaining truck is in better shape and will 
be used by the Security/Technology Coordinator position.  

The P-CCS Department of Safety and Security is requesting approval from the Finance and 
Operations Committee and School Board to purchase one (1) GMC Terrain SUV from Todd 
Wenzel Buick GMC in Westland, MI under the current state bid pricing in an amount not to 
exceed $30,579. The 2015 GMC truck will be traded in and the 2018 GMC truck will be used as 
a service truck. 

The scope of work for this project also includes outfitting the 1 GMC Terrain with lighting, radios, 
and security lettering in an amount not to exceed $3,500. Funds are available for this purchase 
through State of Michigan School Aid Act 31aa and the 2024/25 security budget. 

This purchase and safety enhancement aligns with the P-CCS dynamic plan Strategic Goal B.  

Recommended Resolution 

It was moved by member ______________________ and seconded by member 
_______________________ of the P-CCS Board of Education to approve the resolution to 
award contracts to Todd Wenzel Buick GMC in and amount not to exceed $30,579.00 with an 
additional $3,500 in equipment and installation costs for a total not to exceed $34,079.00.  This 
project will be funded through State School Aid Act Section 31aa and security department 
operating funds.     
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Meeting Date:  September 10, 2024 
First Reading 

PLYMOUTH-CANTON COMMUNITY SCHOOLS 
Office of the Chief Finance & Operations Officer 

 
TO: Dr. Monica L. Merritt, Superintendent 
 Board of Education 
FROM: Jill Minnick, Chief Finance & Operations Officer 
DATE: September 10, 2024 
RE: Purchase of Building Entry Intercom Systems – First Reading 

 
Plymouth-Canton Community Schools Safety & Security Department has identified the need to 
replace outdated building entry intercom and access control systems, which have been failing and 
lack compatibility with existing security cameras. A recent assessment by Secure Education 
Consultants identified these upgrades as necessary for improving safety. 
This resolution is a request for approval to purchase new intercom and access control systems, 
along with surveillance camera upgrades, through the Safeware cooperative purchasing 
agreement for a total not to exceed $153,904.62. Funding for this purchase is available through 
Section 31aa of the State of Michigan School Aid Act.  
The project will install Axis intercom units and upgrade security infrastructure at 13 elementary 
schools, 4 middle schools, 3 high schools, and the administration building.  Installation will be 
managed by Security 101, in partnership with Safeware. The old equipment will be sold for parts 
to help offset safety and security expenses. 
 
This resolution was presented at the Finance & Operations Committee meeting held on 
September 5, 2024.   

 
RECOMMENDED RESOLUTION: 

 
It was moved by member ____________________________________ and seconded by member 
______________________________ to award the contract to Safeware in an amount not to exceed 
$153,904.62.  This project will be funded from the State School Aid Act Section 31aa funds. 
 
 

Ayes:   __________________ 
Nays:    __________________   
The motion was:  ___________________
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Joshua Meier 
Director of School Safety & Security 

454 S. Harvey, Plymouth, MI 48170 
Phone: 734.416.3015 

Joshua.meier@pccsk12.com 

LEARN. PREPARE. THRIVE.

Memorandum 

DATE: 
TO: 
CC: 
FROM: 
RE: 

September 5, 2024  
Kurt Tyszkiewicz, Assistant Superintendent  

Jill Minnick, Chief Finance & Operations Officer 

Joshua Meier, Director of School Safety & Security 

Recommendation Memo for Purchase of Building Entry Intercom Systems 

Plymouth-Canton Community Schools (P-CCS) has identified the need to replace all building entry intercom 
and access control systems. Each system consists of door intercoms and desk monitoring stations allowing 
office staff to remotely screen visitors and allow them access to the building through the secure entryways. The 
current systems are dated and experiencing failures with replacement parts becoming unavailable. Further the 
current systems do not integrate or interface with the district security and camera systems.  This security 
enhancement is supported by a recent 3rd party safety and security assessment conducted by Secure 
Education Consultants (SEC). 

The P-CCS Department of Safety and Security is requesting approval from the Finance and Operations 
Committee and School Board to purchase intercom and access control hardware, surveillance camera 
upgrades, and door intercom systems through Safeware, a cooperative purchasing agreement in an amount of 
$153,904.62.  Funds are available for this purchase through State of Michigan School Aid Act Section 31aa.  
Please see attached Quote from Safeware for a detailed breakdown of the costs.  

The scope of work for this project includes the installation and tie-in of Axis intercom units with existing security 
systems of access control door hardware, surveillance cameras, and entry door intercom systems at 13 
elementary schools, 4 middle schools, 3 high schools, and the Board of Education. The other schools not 
accounted for within this proposal have had their systems replaced already due to complete system failures.  
Installation work will be completed by Security 101 subcontracted through Safeware.  Each location will get 
new door access controls, intercoms, office master stations, and tie-ins with existing security infrastructure. 
The current equipment being removed will be sold by the district for parts / replacement and the funds will be 
used to offset other safety and security costs.  

This purchase and security enhancement aligns with the P-CCS dynamic plan Strategic Goal B.  Further, it 
addresses security concerns identified by the district and SEC in the recent safety and security assessments. 

Recommended Resolution 

It was moved by member ____________ and seconded by member ____________ of the P-CCS Board of 
Education to approve the resolution to award contracts to Safeware in and amount not to exceed $153,904.62. 
This project will be funded through 2024/25 State School Aid Act Section 31aa funds.     
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10155660

Order Date

Order Number

08/02/2024 14:32:16

Page

1 of 14

www.safewareinc.com

510 Eastpark Court

Suite # 190

Sandston, VA 23150

804-236-0579

Safeware, Inc.

Quote Expires On: 09/01/2024
OMNIA Contract #4400008468Contract No:

Plymouth-Canton Community Schools

454 S. Harvey

Plymouth, MI 48170

Requested By: Joshua Meier

Customer ID:

Plymouth, MI 48170

454 S. Harvey

Bill To: Ship To:

Plymouth-Canton Community Schools

734-416-2985

134145

TakerPO Number

S101 - Plymouth Canton Schools - Axis Vid 235484.1 khammond@safewareinc.comKathleen Hammond

Email

Freight Terms Fax

804-236-0579

Phone

Freight Paid

Peter  Van Kirk

Sales Representative

Item ID

Item DescriptionRemaining

Quantities

UOM

D
is

p.

Unit Size

Pricing 

UOM Unit 

Price
Unit Size

Price
Extended

AllocatedOrdered

Clarifications

1) The Proposal includes the (1) Exterior, (1) Interior and (2) Master Stations per school listed in the proposal. 21 School 

Locations in total.

2) The proposal includes labor pricing for normal business hours - Monday through Friday 8am to 5pm with no overtime, 

weekend or holiday time included.

3) The proposal assumes that no lifts are required for this installation and cabling.

4) Any IP address schemes required for this installation will need to be provided by the district prior to installation.

Scope of Work

Intercom

Master Stations

Allen Early Learning New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Bentley Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Bird Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Dodson Elementary New Axis Master Stations

Order Note:
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UOM Unit 
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Unit Size
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-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Farrand Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Eriksson Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Field Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Gallimore Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Hoben Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Hulsing New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Isbister Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Smith Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Tonda Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Workman Elementary New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)
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-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Discovery Middle School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

East Middle School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Liberty Middle School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

West Middle School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Canton High School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Salem High School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Plymouth High School New Axis Master Stations

-Master Intercom - 2 2N IP PHONE D7A 7 TOUCHSCREEN IP PHONE ANDROID OS (AXIS COMMUNICATIONS INC 

– 02660-001)

-Other - 2 Materials: Cat6 Patch Cable 10' provided by S101

Door Stations

Allen New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Allen New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 
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high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Bentley New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Bentley New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Bird New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Bird New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 
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hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Dodson New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Dodson New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Farrand New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Farrand New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Eriksson New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the
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number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Eriksson New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Field New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Field New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Gallimore New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Gallimore New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 
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high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Hoben New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Hoben New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Hulsing New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Hulsing New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 
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hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Isbister New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Isbister New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Smith New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Smith New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Tonda New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the
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number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Tonda New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Workman New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Workman New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Discovery New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Discovery New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 
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high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

East New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

East New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)
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Liberty New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

-Mounting Plate - 1 AXIS TA8201 RECESSED MOUNT (AXIS COMMUNICATIONS INC – 01762-001)

Liberty New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

-Mounting Plate - 1 AXIS TA8201 RECESSED MOUNT (AXIS COMMUNICATIONS INC – 01762-001)

West New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

West New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

CHS New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

Order Note:
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accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

CHS New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Salem New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Salem New Axis Intercom #2

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

PHS New Axis Intercom #1

-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

PHS New Axis Intercom #2
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-Door Station - 1 AXIS A8207-VE Network Video Door Station combines a fully featured 6MP security camera with 

high-quality, two-way audio communication and remote entry control. 

It also has an integrated RFID access control reader. By providing both surveillance, visitor management, and employee 

accessibility, AXIS A8207-VE increases the efficiency while keeping down the

number of devices at the door. Analytics, such as motion or sound-based detection, is supported. Based on open standards and 

with several hardware interfaces, AXIS A8207-VE easily integrates with 

other systems and solutions and is prepared for future needs. Interaction is intuitive and accessible, with an inductive loop for 

hearing aid. (AXIS COMMUNICATIONS INC – 02026-001)

Billing and Payment Terms

-50% upon Deposit

-40% upon Equipment Installed

-10% upon Training Complete

SSI1.000.00 EAEA 0.000.001.00

1.0 1.0***MARKED SSI (SENSITIVE SECURITY

INFORMATION***

PVANKIRK1.000.00 EAEA 0.000.001.00

1.0 1.0For questions regarding this proposal

Please contact:

Peter Van Kirk

Safeware, Inc.

North American Director-Government Security 

Solutions

(M) 561-262-8343

(O) 561-400-1029

(F) 804-236-0429

(E) pvankirk@safewareinc.com

SEC 01762-0012.000.00 EAEA 255.72127.862.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 293.40 41%

1.0 1.0AXIS TA8201 RECESSED MOUNT

AXIS TA8201 RECESSED MOUNT

SEC 02026-00144.000.00 EAEA 67,002.321,522.7844.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 3,494.26 41%

1.0 1.0AXIS A8207-VE Network Video Door Station

AXIS A8207-VE Network Video Door Station

SEC 02660-00143.000.00 EAEA 29,033.60675.2043.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 1,549.36 41%
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1.0 1.02N IP PHONE D7A 7 TOUCHSCREEN IP 

PHONE A

2N IP PHONE D7A 7 TOUCHSCREEN IP 

PHONE ANDROID OS

SEC 235484.1 INSTALL1.000.00 EAEA 52,362.9852,362.981.00
Safeware Catalog Price: Contract Discount: Your Discount:  34.00% 78,768.24 10%

1.0 1.0INSTALLATION FEE

INSTALLATION FEE

SEC 235484.1 MAT1.000.00 EAEA 5,250.005,250.001.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 12,046.94 41%

1.0 1.0MATERIAL FEE

MATERIAL FEE

OMNIA1.000.00 EAEA 0.000.001.00

1.0 1.0OMNIA Contract #4400008468

Lead Agency: Fairfax County, VA

Public Safety and Emergency Preparedness

Standard freight within continental US is paid, all 

HAZMAT or expedited freight will be billed.

10/1/2018 - 9/30/2028

*Register with OMNIA at 

www.omniapartners.com/publicsector

SUB-TOTAL:Total Lines: 8 153,904.62

0.00TAX:

153,904.62AMOUNT DUE:
Actual freight added per freight terms
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Meeting Date:  September 10, 2024 
First Reading 

PLYMOUTH-CANTON COMMUNITY SCHOOLS 
Office of the Chief Finance & Operations Officer 

 
TO: Dr. Monica L. Merritt, Superintendent 
 Board of Education 
FROM: Jill Minnick, Chief Finance & Operations Officer 
DATE: September 10, 2024 
RE: Purchase of Additional Building Access Control Points – First Reading 

 
Plymouth-Canton Community Schools (P-CCS) is seeking to enhance security by adding access 
control points across the district. After consulting with building administrators, additional entry 
points were identified as necessary for safety. Each point will be equipped with a card reader and 
compatible hardware for the upcoming encrypted system, along with 3,000 new encrypted 
proximity cards. This initiative follows a recent safety assessment by Secure Education Consultants 
(SEC), which highlighted the need for improved access control. 
The P-CCS Department of Safety and Security requests approval to purchase access control 
hardware and licenses from Safeware for $88,113.44, funded through the Michigan School Aid Act 
Section 31aa.  
The project will install new access control hardware, control panels, and card readers at 11 
elementary schools, 5 middle schools, and 4 high schools, with installation by Security 101, 
subcontracted through Safeware. This security enhancement supports P-CCS's Strategic Goal B 
and addresses the safety concerns identified in the recent assessments by the district and SEC. 
 
This resolution was presented at the Finance & Operations Committee meeting held on 
September 5, 2024.   

 
RECOMMENDED RESOLUTION: 

 
It was moved by member ____________________________________ and seconded by member 
______________________________ to award the contract to Safeware in an amount not to exceed 
$88,113.44.  This project will be funded from the State School Aid Act Section 31aa funds. 
 
 

Ayes:   __________________ 
Nays:    __________________   
The motion was:  ___________________
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Joshua Meier 
Director of School Safety & Security 

454 S. Harvey, Plymouth, MI 48170 
Phone: 734.416.3015 

Joshua.meier@pccsk12.com 

LEARN. PREPARE. THRIVE.

Memorandum 

DATE: 
TO: 
CC: 
FROM: 
RE: 

September 5, 2024  
Kurt Tyszkiewicz, Assistant Superintendent  

Jill Minnick, Chief Finance & Operations Officer 

Joshua Meier, Director of School Safety & Security 

Recommendation Memo for Purchase of Additional Building Access Control Points 

Plymouth-Canton Community Schools (P-CCS) has identified the need to add additional access control points 
throughout the district. Building Administrators were consulted on where they needed additional access entry 
points for safety reasons. Each addition will add an access control point consisting of a card reader and 
associated hardware and licensing. The new readers will be compatible with the encrypted system the district 
will be moving to. In addition to the readers the proposal includes 3,000 new encrypted proximity cards. This 
security enhancement is supported by a recent 3rd party safety and security assessment conducted by Secure 
Education Consultants (SEC). Many administrators expressed concerns during the assessment process of the 
need for additional entry points.  

The P-CCS Department of Safety and Security is requesting approval from the Finance and Operations 
Committee and School Board to purchase additional access control hardware and licenses through Safeware, 
a cooperative purchasing agreement in an amount of $88,113.44.  Funds are available for this purchase 
through State of Michigan School Aid Act Section 31aa.  Please see attached Quote from Safeware for a 
detailed breakdown of the costs.  

The scope of work for this project includes the installation and tie-in of additional door access control hardware, 
control panels, and card readers at 11 elementary schools, 5 middle schools, and 4 high schools. Installation 
work will be completed by Security 101 subcontracted through Safeware.  Each location will get additional door 
access controls and tie-ins with existing security infrastructure. 

This purchase and security enhancement aligns with the P-CCS dynamic plan Strategic Goal B.  Further, it 
addresses security concerns identified by the district and SEC in the recent safety and security assessments. 

Recommended Resolution 
It was moved by member ____________ and seconded by member ____________ of the P-CCS Board of 
Education to approve the resolution to award contracts to Safeware in and amount not to exceed $88,113.44. 
This project will be funded through 2024/25 State School Aid Act Section 31aa funds.     
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Clarifications

1) This Proposal includes the addition of (1) access control door for the schools listed within this proposal. The additions assume 

standard door locks with no mag lock requirements.

2) The Proposal includes (1) MR52 2-Door Reader boards for both Canton and Salem High Schools.

3) The Proposal includes (1) 8-Door Power Supply Enclosure and (1) LP-1502 Controller for Gallimore, Tonda, and Workman 

Elementary Schools as well as Plymouth High School. These additions are due to the existing panels being 

      full and not able to accept any additional reader boards.

4) The Proposal installation pricing is assumed to be normal business hours (Monday - Friday) with no overtime, weekend or 

holiday hours included.

Scope of Work

Access Control

Panel Locations

Allen Office Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Bentley Office Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Order Note:
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Bird Office Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Dodson Office Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Farrand Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Field Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Gallimore Head End

The Panel in this area is full and the proposal includes (1) 8-Door panel with (1) LP-1502 Controller board. there are (3) open

backplane slots for future MR52 additions.

-Control Panel- 1 PSU 8 door Mercury Dual 75W 12/24VDC (AVIGILON ACCESS – AC-LSP-8DR-MER-LCK)

-Reader Board Type #1- 1 Intelligent Controller; Linux Based with 2 doors; 8 inputs and 4 outputs; expandable up to 64 doors. 

(Mercury Part #: LP1502) (AVIGILON ACCESS – AC-MER-CONT-LP1502)

-Power Supply -Control Panel- 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Hoben Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Hulsing Head End

-Control Panel - 1 Existing or Customer Supplied 
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-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Isibiter Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Smith Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Tonda Head End

The Panel in this area is full and the proposal includes (1) 8-Door panel with (1) LP-1502 Controller board. there are (3) open

backplane slots for future MR52 additions.

-Control Panel- 1 PSU 8 door Mercury Dual 75W 12/24VDC (AVIGILON ACCESS – AC-LSP-8DR-MER-LCK)

-Reader Board Type #1- 1 Intelligent Controller; Linux Based with 2 doors; 8 inputs and 4 outputs; expandable up to 64 doors. 

(Mercury Part #: LP1502) (AVIGILON ACCESS – AC-MER-CONT-LP1502)

-Power Supply -Control Panel- 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Workman Head End

The Panel in this area is full and the proposal includes (1) 8-Door panel with (1) LP-1502 Controller board. there are (3) open

backplane slots for future MR52 additions.

-Control Panel- 1 PSU 8 door Mercury Dual 75W 12/24VDC (AVIGILON ACCESS – AC-LSP-8DR-MER-LCK)

-Reader Board Type #1- 1 Intelligent Controller; Linux Based with 2 doors; 8 inputs and 4 outputs; expandable up to 64 doors. 

(Mercury Part #: LP1502) (AVIGILON ACCESS – AC-MER-CONT-LP1502)

-Power Supply -Control Panel- 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Discovery Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

East Middle School Head End

-Control Panel - 1 Existing or Customer Supplied 
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-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Liberty Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Pioneer Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

West Middle School Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

Canton High School Head End

-Control Panel - 1 Existing or Customer Supplied

-Reader Board Type#2 - 1 Series 3 - B Rev Two-Reader Interface Module: mag or wiegand; 8 inputs; 6 relays (Mercury Part 

Number: MR52-S3b) (AVIGILON ACCESS – AC-MER-CON-MR52-S3B)

-Power Supply - Control Panel- 1 Existing or Customer Supplied

-Batteries -1 Existing or Customer Supplied

Plymouth High School Head End

The Panel in this area is full and the proposal includes (1) 8-Door panel with (1) LP-1502 Controller board. there are (3) open 

backplane slots for future MR52 additions.

-Control Panel -1 PSU 8 door Mercury Dual 75W 12/24VDC (AVIGILON ACCESS – AC-LSP-8DR-MER-LCK)

-Reader Board Type #1- 1 Intelligent Controller; Linux Based with 2 doors; 8 inputs and 4 outputs; expandable up to 64 doors. 

(Mercury Part #: LP1502) (AVIGILON ACCESS – AC-MER-CONT-LP1502)

-Power Supply - Control Panel- 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied

-Other - 1 Materials: Misc Installation Materials provided by S101

Salem High School Head End

-Control Panel - 1 Existing or Customer Supplied

-Reader Board Type#2 - 1 Series 3 - B Rev Two-Reader Interface Module: mag or wiegand; 8 inputs; 6 relays (Mercury Part 

Packet page 81 of 107



QUOTATION

10156103

Order Date

Order Number

08/05/2024 12:14:38

Page

5 of 12

www.safewareinc.com

510 Eastpark Court

Suite # 190

Sandston, VA 23150

804-236-0579

Safeware, Inc.

Quote Expires On: 09/04/2024
OMNIA Contract #4400008468Contract No:

Item ID

Item DescriptionRemaining

Quantities

UOM

D
is

p.

Unit Size

Pricing 

UOM Unit 

Price
Unit Size

Price
Extended

AllocatedOrdered

Number: MR52-S3b) (AVIGILON ACCESS – AC-MER-CON-MR52-S3B)

-Power Supply - Control Panel- 1 Existing or Customer Supplied

-Batteries -1 Existing or Customer Supplied

Starkweather Academy Head End

-Control Panel - 1 Existing or Customer Supplied 

-Reader Board Type #1- 1 Existing or Customer Supplied

-Power Supply -Control Panel - 1 Existing or Customer Supplied

-Batteries - 1 Existing or Customer Supplied
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Access Controlled Doors

Door 10

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Bentley Door 2

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Bird Door 2

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Dodson Door 7

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 7

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 31

Order Note:
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-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 9

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 17

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Gym Door

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 15

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door #17

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)
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-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

SE Wall of Exterior Door #6

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Workman Door 2

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Discovery Door 15

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

East Door 2

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Liberty Door 22

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)
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-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 11

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 28

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 47

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Door 33

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Golf Cart Storage Door

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101
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Media Center Back Door

-Card Reader In - 1 SIGNO40 WALL MOUNT 13.56MHZ &125KHZ OSDP/WG (HID CORP – 40NKS-00-000000)

-Electric Lock 1 - 1 ITG - S101 PROVIDED STRIKE ((miscellaneous MFG) – ITG - S101 STRIKE)

-Door Contact - 1 ITG - RECESSED DOOR CONTACT - GRAY- DPDT GI-S19912G (INTERLOGIX-KALATEL US – ITG - 

1GDC)

-Exit Device - PIR - 1 PIR REQUEST TO EXIT WITH SOUNDER - GRAY (BOSCH SECURITY SYSTEMS – ITG - DS160)

-Other - 1 Materials: Misc. Installation Materials provided by S101

Billing and Payment Terms

-50% upon Deposit

-40% upon Equipment Installed

-10% upon Training Complete

Proposal #: 230944.1

Prop. Title: S101 - Plymouth Canton Community Schools - Card Readers

S101 will need the Badge Format, Site Code and Card Range prior to ordering the credentials listed in this proposal.

Billing and Payment Terms

50% upon Deposit

40% upon Equipment Installed

10% upon Training Complete

Order Note:

SSI1.000.00 EAEA 0.000.001.00

1.0 1.0***MARKED SSI (SENSITIVE SECURITY

INFORMATION***

PVANKIRK1.000.00 EAEA 0.000.001.00

1.0 1.0For questions regarding this proposal

Please contact:

Peter Van Kirk

Safeware, Inc.

North American Director-Government Security 

Solutions

(M) 561-262-8343

(O) 561-400-1029

(F) 804-236-0429

(E) pvankirk@safewareinc.com

SEC ITG- S101 STRIKE22.000.00 EAEA 10,499.94477.2722.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 1,095.18 41%

1.0 1.0ITG - S101 PROVIDED STRIKE

ITG - S101 PROVIDED STRIKE
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QUOTATION

10156103

Order Date

Order Number

08/05/2024 12:14:38

Page

11 of 12

www.safewareinc.com

510 Eastpark Court

Suite # 190

Sandston, VA 23150

804-236-0579

Safeware, Inc.

Quote Expires On: 09/04/2024
OMNIA Contract #4400008468Contract No:

Item ID

Item DescriptionRemaining

Quantities

UOM

D
is

p.

Unit Size

Pricing 

UOM Unit 

Price
Unit Size

Price
Extended

AllocatedOrdered

Ordered As: SEC  ITG- S101 STRIKE

SEC AC-LSP-8DR-MER-LCK4.000.00 EAEA 3,021.28755.324.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 1,733.19 41%

1.0 1.0PSU 8 door Mercury Dual 75W 12/24VDC

PSU 8 door Mercury Dual 75W 12/24VDC

SEC AC-MER-CON-MR52-S3B2.000.00 EAEA 1,321.34660.672.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 1,516.01 41%

1.0 1.0Series 3 - B Rev Two-Reader Interface

mag or wiegand; 8 inputs; 6 relays

SEC AC-MER-CONT-LP15024.000.00 EAEA 4,802.521,200.634.00
Safeware Catalog Price: Contract Discount: Your Discount:  55.00% 2,670.07 41%

1.0 1.0Intelligent Controller; Linux Based with

2 doors; 8 inputs and 4 outputs; expandable up to 

64 doors.

SEC DS16022.000.00 EAEA 1,979.7889.9922.00
Safeware Catalog Price: Contract Discount: Your Discount:  66.00% 266.91 41%

1.0 1.0Request to Exit Motion Sensor, Lt Gray

SEC 40NKS-00-00000022.000.00 EAEA 6,089.82276.8122.00
Safeware Catalog Price: Contract Discount: Your Discount:  51.00% 562.14 41%

1.0 1.0SIGNO40 Wall Mount

13.56 MHz & 125 KHz OSDP/WG

SEC 1GDC22.000.00 EAEA 451.0020.5022.00
Safeware Catalog Price: Contract Discount: Your Discount:  70.00% 68.40 41%

1.0 1.0ITG - RECESSED DOOR CONTACT - GRAY- 

DPDT

SEC 235486.0 INSTALL1.000.00 EAEA 29,632.8629,632.861.00
Safeware Catalog Price: Contract Discount: Your Discount:  34.00% 44,575.93 41%

1.0 1.0INSTALLATION FEE

INSTALLATION FEE

SEC 235486.0 MAT1.000.00 EAEA 9,577.509,577.501.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 21,977.05 41%

1.0 1.0MATERIAL FEE

MATERIAL FEE

SUBTOTAL

67,376.04Line items sub-total:

SEC 20NKS-00-00000010.000.00 EAEA 2,985.60298.5610.00
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QUOTATION

10156103

Order Date

Order Number

08/05/2024 12:14:38

Page

12 of 12

www.safewareinc.com

510 Eastpark Court

Suite # 190

Sandston, VA 23150

804-236-0579

Safeware, Inc.

Quote Expires On: 09/04/2024
OMNIA Contract #4400008468Contract No:

Item ID

Item DescriptionRemaining

Quantities

UOM

D
is

p.

Unit Size

Pricing 

UOM Unit 

Price
Unit Size

Price
Extended

AllocatedOrdered

Safeware Catalog Price: Contract Discount: Your Discount:  41.00% 508.45 41%

1.0 1.0SIGNO 20,BLK/SLVR,PIG,CRD PFL STD,MA 

RDY

FMT: ASP 10022,WIEG,32-B MSB,EM:32-

B,LED:RED,FLSH:GRN,BZR,SRF:ON,IPM:OF

F,VEL:OFF,TAP

SEC 3050PGGMV3,000.000.00 EAEA 14,940.004.983,000.00
Safeware Catalog Price: Contract Discount: Your Discount:  56.00% 11.42 41%

1.0 1.0iClass SE Comp Card

SEC 40NKS-00-00000010.000.00 EAEA 2,811.80281.1810.00
Safeware Catalog Price: Contract Discount: Your Discount:  50.00% 562.14 41%

1.0 1.0SIGNO40 Wall Mount

13.56 MHz & 125 KHz OSDP/WG

SUBTOTAL

20,737.40Line items sub-total:

OMNIA1.000.00 EAEA 0.000.001.00

1.0 1.0OMNIA Contract #4400008468

Lead Agency: Fairfax County, VA

Public Safety and Emergency Preparedness

Standard freight within continental US is paid, all 

HAZMAT or expedited freight will be billed.

10/1/2018 - 9/30/2028

*Register with OMNIA at 

www.omniapartners.com/publicsector

SUB-TOTAL:Total Lines: 15 88,113.44

0.00TAX:

88,113.44AMOUNT DUE:
Actual freight added per freight terms
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Meeting Date:  September 10, 2024 
First Reading 

PLYMOUTH-CANTON COMMUNITY SCHOOLS 
Office of the Chief Finance & Operations Officer 

 
TO: Dr. Monica L. Merritt, Superintendent 
 Board of Education 

FROM: Jill Minnick, Chief Finance & Operations Officer 

DATE: September 10, 2024 

RE: Purchase of Two (2) Avigilon AVR Servers – First Reading 
 

Plymouth-Canton Community Schools Safety & Security Department seeks approval to purchase 
two AI NVR Avigilon Video servers for visible weapon detection. This technology will enable both 
existing and new cameras to identify visible firearms and alert the security operations center, 
enhancing overall safety as recommended by a recent assessment from Secure Education 
Consultants (SEC). 

This equipment will be purchased through Safeware, under a cooperative agreement, at a total 
cost of $95,174.35. Funding sources include $51,414.35 from the State of Michigan School Aid Act 
Section 31aa and $43,760 using bond funds.  

The project involves installing and configuring the servers within the current P-CCS system, with 
installation performed by Security 101, a contractor for Safeware. 
 
This resolution was presented at the Finance & Operations Committee meeting held on 
September 5, 2024.   

 
RECOMMENDED RESOLUTION: 

 
It was moved by member ____________________________________ and seconded by member 
______________________________ to purchase two Avigilon AVR servers through Safeware, in an 
amount not to exceed $95,174.35.  This project will be funded from the State School Aid Act 
Section 31aa funds and 2020 and 2023 bond funds. 
 
 

Ayes:   __________________ 

Nays:    __________________   

The motion was:  ___________________
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Joshua Meier 
Director of School Safety & Security 

454 S. Harvey, Plymouth, MI 48170 
Phone: 734.416.3015 

Joshua.meier@pccsk12.com 

LEARN. PREPARE. THRIVE. 

 
Memorandum  

 
DATE: September 5, 2024  

TO:  Kurt Tyszkiewicz, Assistant Superintendent  

CC:  Jill Minnick, Chief Finance & Operations Officer 

FROM: Joshua Meier, Director of School Safety & Security 

RE:  Board Resolution for Purchase of Two (2) Avigilon AVR Servers  
 
Plymouth-Canton Community Schools (P-CCS) has identified the need to purchase 2 AI NVR Avigilon Video 
servers to run visible weapon detection. This technology allows for existing and new cameras within the district 
to detect the presence of visible firearms and alert the security operations center. This security enhancement is 
supported by a recent 3rd party safety and security assessment conducted by Secure Education Consultants 
(SEC). 
 
The P-CCS Department of Safety and Security is seeking approval from the Finance and Operations 
Committee and the School Board to purchase two AI NVR Avigilon video servers, along with the necessary 
licensing, through Safeware, a cooperative purchasing agreement. The total cost for this purchase is 
$95,174.35. Funding is available through the State of Michigan School Aid Act Section 31aa, providing 
$51,414.35, and through the T9 bid package from the 2020 and 2023 bonds, contributing $43,760. This 
allocation was previously approved by the Board of Education in January 2024. Please refer to the attached 
quote from Safeware for a detailed cost breakdown. 
 
The scope of work for this project includes the installation and setup of the 2 servers on the existing P-CCS 
system. Installation work will be completed by Security 101 subcontracted through Safeware.   
 
This purchase and security enhancement aligns with the P-CCS dynamic plan Strategic Goal B.  Further, it 
addresses security concerns identified by the district and SEC in the recent safety and security assessments.  
 
 
Recommended Resolution 
 
It was moved by member ____________ and seconded by member ____________ of the P-CCS Board of 
Education to approve the resolution to award contracts to Safeware in and amount not to exceed $95,174.35.  
This project will be funded through 2024/25 State School Aid Act Section 31aa funds and 2020 and 2023 Bond 
Funds.     
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Meeting Date:  September 10, 2024 
First Reading 

PLYMOUTH-CANTON COMMUNITY SCHOOLS
Office of Chief Finance & Operations Officer 

TO: Monica Merritt, Superintendent 
Board of Education Finance & Operations Committee 

FROM: Jill Minnick, Chief Finance & Operations Officer 

DATE: September 10, 2024 

RE: Purchase of Two Electronic Building Signs – First Reading 
________________________________________________________________________________ 

OVERVIEW: 

We recommend purchasing two Daktronics Galaxy® Outdoor Electronic Message Centers based 
on pricing from Sourcewell Contract 030223-DAK. The cost of two signs will be $44,336.00, and 
the cost of installation, masonry, and electrical work for both signs is estimated at an amount 
not to exceed $24,000, and we are also including a contingency amount of $10,000. 

These new signs will replace existing outdoor signage, matching the style and capabilities of 
recent installations at other district locations.  The design complies with the Board of Education's 
policy on outdoor signage and marketing for Plymouth-Canton Community Schools. 

We anticipate delivery in November 2024.  The signs will be mounted on masonry bases and we 
will complete the necessary electrical adjustments. Daktronics will provide the signs and 
technical support, utilizing a Lifetime Verizon cellular plan for communication. The package 
includes a ten-year Venus Control Suite software subscription. 

These message centers will significantly improve communication with individual school 
communities and the larger P-CCS community. 

A request to purchase two electronic building signs was presented at the Finance & Operations 
Committee meeting held on September 5, 2024. 

RECOMMENDED RESOLUTION: 

It was moved by Member _______________and seconded by Member __________________ to approve 
the purchase of two electronic building signs at a cost not to exceed $ 78,336.00.  This expense 
will be paid with 2020 and 2023 Bond funds. 

Ayes: _______________________ 

Nays: _______________________ 

The motion was: ______________ 
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PLYMOUTH-CANTON COMMUNITY SCHOOLS 
Operations Department 

TO: 

FROM: 

DATE:  

RE: 

Jill Minnick, Chief Finance & Operations Officer 

Randy Rice, Facilities Manager 

September 10, 2024 

Recommended Purchase of 2 Outdoor Electronic Message Centers 
_________________________________________________________________________________________ 

We are recommending the purchase of 2 Daktronics Galaxy® Outdoor Electronic Message Centers. 

The pricing for the Galaxy® Outdoor Electronic Message Center was derived from the cooperative 
purchasing consortium bid Sourcewell Contract 030223-DAK. 

VENDOR Consortium 
Organization 

STYLE Quantity PRICE 

Daktronics Sourcewell Galaxy® Outdoor Electronic Message Centers 2 $44,336.00 
TBD N/A Masonry/concrete work 2 $10,000 
TBD N/A Electrical 2 $2,000.00 
TBD N/A Sign Installation 2 $12,000 

Sub-Total $68,336.00 
Contingency $10,000.00 

TOTAL $78,336.00 

As part of the 2020 Bond work, buildings have received upgrades to their existing outdoor signs. The 
recommended exterior signage is the same style, with the same capabilities as those being recently installed at 
the EL-3 (Isbister Elementary School), MS-1 (Pioneer Middle School) and HS-3 (Starkweather Academy). 
The design has been reviewed and complies with the communication and marketing Board of Education 
policy on outdoor signage and marketing branding of Plymouth Canton Community Schools.  

We expect to receive the signs in November 2024. These signs will be mounted on the existing masonry bases 
with some modifications as deemed necessary with existing electrical connections. Daktronics will supply the 
signs and any associated technical support.  The signs will communicate with the building via a Lifetime 
Verizon cellular plan. This is valid as long as the sign remains in its original location.  The Venus Control Suite 
software package includes a 10 year subscription that is upgradable.  After 10 years, the subscription remains 
free as long as the sign remains in its original location.  The warranty included in these installations is one year 
for labor and five years for parts, as is consistent in the industry.   

These exterior message display centers will greatly enhance the District’s ability to communicate with the 
building’s individual communities, as well as the greater P-CCS community.  These signs follow the district 
standard developed during the MS-2 design process for use throughout the 2020 Bond Construction program. 
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DAKTRONICS.COM 

201 Daktronics Drive  PO Box 5128 
Brookings, South Dakota 57006-5128 

T 800-325-8766   605-692-0200   F 605-697-4700 

Thank you for choosing Daktronics; we look forward to working with you on this project! 

THE FOLLOWING ITEMS ARE NEEDED TO PROCESS YOUR ORDER 

> Please verify that this equipment fulfills the needs of your project

> Signed Order Agreement with Purchase Order number

Online payment options using ACH or credit card* at daktronics.com/payonline. 
*3% surcharge fee is added on credit card transactions

Payment by check: 
SENDING VIA USPS SENDING VIA UPS/FEDEX 
Daktronics, Inc.  Daktronics, Inc. 
PO Box 737640 JPMorgan Chase (TX10029) 
Dallas, TX 75373-7640 Attn: Daktronics, Inc. & 737640 

14800 Frye Road, 2nd Floor 
Ft Worth, TX 76155 

> Validate and complete Project Site Information page, return with order
Help ensure Daktronics shipping, invoicing, and service locations are accurate.

> Freight Unloading Guidelines – Customer is responsible for receiving & unloading truck
upon delivery. See Freight Description on Order Agreement for more details.

SUBMIT YOUR ORDER TO YOUR SALES TEAM 

Kathy.Herold@daktronics.com 

Jason.Snook@daktronics.com 
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DAKTRONICS ORDER AGREEMENT # 851500-1-0

28/Jun/2024
Valid for:  90 days
Terms: Net 30 days from shipment with 
Purchase Order

Subject to Credit Review
FCA: DESTINATION
Delivery: Call For Production TIme

Plymouth-Canton Community Schools

454 S Harvey St Administration Offices
Plymouth, MI USA 48170
Phone: 
Fax: 
Email: 

Reference:  EMC-Sourcewell Contract #030223-DAK

Item 
No.

Model Description Qty Price

1 GT6x-72X180-10-RGB-2V Galaxy® Outdoor Electronic Message Center - 
GT6x Series - 10mm RGB; 2V Interconnect 
Cable Length Is 20 Feet

2 $43,791.00

Matrix:
Line Spacing:
LED Color:
Face Configuration:    

View Angle:    

Cabinet Dimensions:    

Max Power:
Weight:

72 lines by 180 columns
10mm
RGB- 281 Trillion Colors
2V - two one sided displays - 
same content
140 degrees Horizontal x 70 
degrees Vertical
2' 11" H X 6' 3" W X 0' 7" D 
(Approx. Dimensions)
1020 watts/display
Unpackaged 155 lbs per 
display; Packaged 235 lbs per 
display

Daktronics Verizon Modem, 
4G, Ethernet

Daktronics Verizon 4G Cellular Modem Only - 
Requires Daktronics Verizon Cellular Data Plan

2

2 FREIGHT Shipping to site via LTL (enclosed trailer). 
Usually unloads at a dock. Forklift or pallet 
jack may be required. Customer is responsible 
for receiving & unloading truck upon delivery.

1 $545.00

Services

3 G5C5-W Five (5) Year Parts Only - Includes Customer 
Care Level 3

1

Venus® Control Suite Basic 
10-Year Subscription

Secure, web-based software that enables display 
management anytime, anywhere via internet 
connection.

2

Venus® Control Suite 
Training Onboarding

Venus® self guided training videos. (English only.) 1

Venus® Control Suite - One-
on-One Webinar

Customized Venus®  training in a live, web-
based, conference call format using the 
customer's phone & computer. (English only.)

1

Daktronics Verizon Lifetime 
4G Cellular Data Plan for 
VCS, Up to 100,000 Pixels

Daktronics Verizon Lifetime 4G Cellular Data Plan 
Per Modem, for Venus Control Suite on Displays 
Up to 100,000 pixels. Excludes streaming data 
feeds and diagnostics.

2

Total Price Excluding Applicable Tax: $44,336.00

Please reference listed sales literature:  DD3512730 for Daktronics Verizon Modem, 4G, Ethernet, DD4008961 for GT6x-72X180-10-RGB-2V

Please reference listed shop drawings:  DWG-04296040 for GT6x-72X180-10-RGB-2V

Order Agreement # 851500-1 Rev 0
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DAKTRONICS ORDER AGREEMENT # 851500-1-0

The Terms and Conditions which apply to this order available on request.
SL-02374 Standard Warranty and Limitation of Seller's Liability (www.daktronics.com/terms_conditions/SL-02374.pdf)

SL-02375 Standard Terms and Conditions of Sale (www.daktronics.com/terms_conditions/SL-02375.pdf)

SL-07862 Software License Agreement (www.daktronics.com/terms_conditions/SL-07862.pdf)

Additional Links:

Customer Care Level 3, Parts Coverage, No Daktronics Labor 
Coverage

(www.daktronics.com/DD5454486)

Wireless Service Addendum (www.daktronics.com/TermsConditions/DD3956286)

The parties acknowledge and agree that the agreement (the “Agreement”) is comprised of the terms and conditions contained within this order agreement and any attachments 
thereto, along with the documents at the website addresses above. Purchaser hereby agrees to purchase the equipment as defined in the Agreement. Purchaser 
acknowledges having had the opportunity and means to review the Agreement. The Agreement represents the entire agreement of the parties and supersede any previous 
understanding or agreement.  The Undersigned has actual authority to execute this document and Daktronics is relying on such authority. Purchaser acknowledges and agrees 
to the above, as evidenced by its attestation below.

Terms And Conditions:

Unless expressly stated otherwise in this Order Agreement # 851500-1 Rev 0 or the attachments, if Daktronics performs installation of the Equipment, the price quoted does 
not include the following services pertaining to physical installations: digging of footings (including dirt removal), any materials fabrication, installation of steel cages, rebar, 
or bolt attachments, or pouring and finishing of concrete footings. Those service may be provided for an additional cost beyond the quoted price. Purchaser shall be fully 
responsible for any and all additional costs plus overhead in the event anything unexpected of any nature whatsoever is found while digging the footings including but are 
not limited to rock, water, utility lines, pipes or any other unforeseen circumstance. The Purchaser acknowledges and agrees that it is fully responsible for all site conditions.

Exclusions:
- Electrical Installation
- Structure
- Power
- Technical Support/Installation Support
- Signal Conduit
- Applicable Permits
- Electrical Switch Gear or Distribution Equipment

- Physical/Mechanical Installation
- Foundation
- Hoist
- Engineering Certification
- Labor to Pull Signal Cable
- Taxes
- Front End Equipment

If applicable please reference Attachment A for Installation Responsibilities.

Ad/ID Copy Approval Process

Customer shall provide digital artwork for advertising and identification panels, conforming to

Jason Snook
PHONE: 734-476-1304
FAX: 605-697-4746
EMAIL: Jason.Snook@daktronics.com

Kathy Herold
PHONE: 605-692-0200
FAX: 605-692-0381
EMAIL: Kathy.Herold@daktronics.com

Customer Signature Date

Print Name Title

Installation Responsibilities:

Acceptance:

Daktronics will create a proof of provided artwork and require approval of that proof three weeks prior to the initial anticipated ship date. Advertising and identification 
panels not approved in time, will be shipped without copy in Daktronics’ standard finish.

Daktronics’ graphic file standards, at the time of order.

Prices and charges are subject to change by Daktronics at any time before the final agreement between the parties is effective. Ship Date will be 
determined after customer purchase order is received or agreement is signed or otherwise effective, shop drawings are approved (if required) and down 
payment is received (if required).

Order Agreement # 851500-1 Rev 0
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PROJECT SITE INFORMATION – REQUIRED TO PLACE YOUR ORDER  

201 Daktronics Drive  PO Box 5128 Brookings, SD 57006-5128 
800-325-8766  605-692-0200  fax 605-697-4700 
www.daktronics.com  email sales@daktronics.com 

This document is for order processing purposes only and is not intended to be part of the Agreement 

Daktronics Quote # ___________________________ 
Purchase Order Information:  _________________________  _________________________ 

PO#  PO Date
Purchaser (Bill To) herby confirms that the equipment is to be delivered to (Ship To) and may be installed by Purchases or 

Daktronics, as indicated elsewhere herein, at the address (Installation Location) indicated below unless otherwise specified. 

SHIP TO: (delivery location) INSTALLATION LOCATION: (end user) ID# ____________  
Company: ________________________________________ Company:  ________________________________________ 

Contact: __________________________________________ Contact:  __________________________________________ 

Street Address: ____________________________________ Street Address:  ____________________________________ 

City: ______________________________________________ City: _______________________________________________  

State: ______________  Zip: _______________  State: ____________  Zip: _____________  

Telephone: ________________________________________ Telephone: ________________________________________  

Email: (for shipping notification) Email: (for order acknowledgement) 
 __________________________________________________  ___________________________________________________  

Additional Email: (for shipping notification) Training Contact & Email: (if applicable) 
 __________________________________________________  ___________________________________________________  

BILL TO: (receive and pay invoices) ID# _____________ ***VENUS SOFTWARE INFORMATION*** 

Company: ________________________________________ 
This is a new Venus account 
(Daktronics will create and send the credentials) 

Contact: __________________________________________ Please add users and display to existing Venus account 

Street Address: ____________________________________ 

City: ______________________________________________ Acct Name or Number:  _________________________________ 

State: ______________  Zip: _______________  Display Name: ___________________________________________ 

Telephone: ________________________________________ 

Email: _____________________________________________ Primary Contact – Account Administrator 
*Email: __________________________________________________ 
Name: __________________________________________________ 
Phone: __________________________________________________ 

***LOGO & AD COPY APPROVAL*** Secondary Contact – Account Administrator 
(if applicable) *Email: __________________________________________________ 

Name: ____________________________________________ Name: __________________________________________________ 
Email:  ____________________________________________ Phone: __________________________________________________ 

**Logos, Graphics, or Sponsor Advertisements**  
Vector files must be submitted with your order documents, not to exceed 1 week of order placement. If artwork is no received, 

the panels will be painted the same as your scoreboard or display and shipped blank. 
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Action Item #25-09-09 
Board Meeting: September 10, 2024 

Final Reading 

PLYMOUTH-CANTON COMMUNITY SCHOOLS 

Plymouth, Michigan 

TO: 

FROM: 

DATE: 

RE: 

Members of the Board of Education 

Dr. Monica L. Merritt, Superintendent 

September 10, 2024 

Consider Approval of a Resolution to Adopt the Recommended 
Logo Design for the New Canton High School Cobra Mascot as 
presented  (Final Reading) 

Recommended Resolution 

It was moved by Member ____________ and seconded by Member ____________ 

to Approve a Resolution to Adopt the Recommended Logo Design for the New Canton 

High School Cobra Mascot as presented (Final Reading) 

  Ayes: _________________ 

  Nays: _________________ 

 The Motion was __________ 
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SUPERINTENDENT GOALS
Dr. Monica L. Merritt

2024-2025

My goals will be formally approved by the Board of Education at the ____________ , Board of Education Meeting.

District Vision: P-CCS will deliver an innovative educational experience which propels each student to excellence.

District Mission: P-CCS will develop capable, involved citizens who recognize that they are citizens of the world, use critical
thinking skills, and are lifelong learners.

The following Superintendent Performance Goals are aligned with the 2021-2027 Dynamic Plan and are intended to enhance student
achievement, accelerate the performance of the school district, and meet the needs of every student in P-CCS:

1. Student Growth and Achievement
2. Community Partnerships, Family & Student Engagement and Student Enrollment
3. Students and Staff Safety and well-being
4. Strategic Plan Implementation

Superintendent Goal One: Improve Student Growth and Achievement by grade level of expected growth as measured by
NWEA and other multiple measures. (Component 3 - Instructional Leadership)

Strategic Plan Alignment:
Strategic Goal A: P-CCS will increase achievement for all students and close achievement gaps.

Strategic Objective:
● Ensure all students increase their academic performance to a level of proficiency or higher
● Narrow gaps in achievement and performance between demographic groups.
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Superintendent Goal Two: Increase Family and Student Engagement, Community Partnerships, and Student Enrollment
as measured by an analysis of our market share. (Component 4 - Communication and Community Relations)

Strategic Plan Alignment:
Strategic Goal C: P-CCS will increase, enhance, and sustain community partnerships to improve student outcomes, student and
family engagement, student enrollment, and opportunities.

Strategic Objective:
Part A. Increase and strengthen partnerships that enhance the student experience
Part B. Continue to revise and implement a marketing plan to increase student enrollment

Superintendent Goal Three: Develop and continuously improve consistently implemented processes and procedures to
ensure student and staff safety and well-being. (Component 5 - Organizational Management)

Strategic Plan Alignment:
Strategic Goal B: All P-CCS students and staff will report they feel physically, psychologically, and emotionally safe and represented
at school.

Strategic Objective:
● All students and staff will feel comfortable reporting incidents of concern and those incidents will be actioned by

administration.
● Students and staff as individuals and students as a subgroup will feel physically, psychologically, and emotionally safe

and represented at school.
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P-CCS BOARD OF EDUCATION 2024-2025 GOALS

STRATEGIC THEMES:
● Equity and Inclusion Grounded in Social Justice and Anti-Racism

○ All students have what they need to be successful and feel safe, respected, valued,
and represented.

● Community Engagement and Partnerships
○ As a partner, the community is involved, informed, and engaged in the student

experience at P-CCS.
● Student-Centered Learning Experiences

○ Students are at the forefront of decisions, culture, teaching, and learning.
● Leader in Educational Innovation

○ P-CCS is recognized nationally as a positive disruptor for student learning and
growth.

STRATEGIC GOALS:
A. P-CCS will increase achievement for all students and close achievement gaps.
B. All P-CCS students and staff will report they feel physically, psychologically, and emotionally

safe and represented at school.
C. P-CCS will increase, enhance, and sustain community partnerships to improve student

outcomes, student and family engagement, student enrollment, and opportunities.
D. P-CCS will incorporate student voice and input throughout the educational experience.
E. P-CCS will be recognized as a leader and innovator for student learning and growth.

BOE Objective 1: Strengthen connection and communication between BOE, P-CCS
community and broad groups of community stakeholders through layered approach.
(Goals C & D)

● Develop 2024-2025 BOE calendar of outreach efforts, designed to engage the P-CCS
community around various topics including dynamic plan updates, bond/capital projects and
how education is funded.

● Create tracking mechanisms to measure engagements between the BOE and broad groups
of P-CCS community stakeholders.

● Enhance and improve communications about Board engagement and activities through the
website and the district magazine.

● Continue to incorporate Student Voice in Action Committee (SVA) in Board committees and
decisions.
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BOE Objective 2: Improve decision making through data and analytics (Goals A, B, E)
● Work with the Superintendent to develop a dynamic plan dashboard using baseline data. To

be developed for the 2024-2025 school year.
● Review and monitor student performance data at least twice a year (standardized tests,

credit attainment, graduation rates, SEL, etc.). Use data to ensure allocation of resources
and curriculum align to the goals set out in the dynamic plan.

● Review and monitoring of student discipline data (suspensions, expulsions, hate and bias
reporting data, etc.) to identify gaps and ensure policies and allocation of resources align to
the goals set out in the dynamic plan.

● Review one time investments to determine which should be continued, stopped, or started.
Consider the budget impacts and implications for these programs.

BOE Objective 3: Improve BOE efficiency and processes (Goals A, B, D, E)
● Review all policies, administrative guidelines and forms on a 4-year cycle to ensure

alignment with current state law, and address emerging gaps within P-CCS.
● Develop and adhere to annual Superintendent evaluation calendar
● Update BOE operating manual/guidelines
● Continue Board professional development
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Book Policy Manual

Section Vol. 38, No. 2 - February 2024

Title Vol. 38, No. 2 - February 2024 Rescind PROHIBITION OF REFERRAL OR ASSISTANCE

Code po2410

Status From Neola

Adopted September 24, 2019

Last Revised February 23, 2021

Rescind Policy - Vol. 38, No. 2
 
2410 - PROHIBITION OF REFERRAL OR ASSISTANCE
 
In accordance with Michigan statute, any school official, member of the Board of Education, or employee of the Board who
is not the parent or the legal guardian of the student involved is prohibited from referring a student for an abortion or
assisting a student in obtaining an abortion. Any school official, member of the Board, or employee of the Board who
violates this policy is subject to disciplinary action.
 
Any alleged violation of this policy shall be reported to the Superintendent, who shall follow the procedures set out in Policy
1439, Policy 3139, Policy 4139, or the current negotiated bargaining agreement, whichever is applicable, to investigate the
allegation. If the allegation relates to a school official, member of the Board, or employee of the Board to whom Policy
1439, Policy 3139, Policy 4139, or a current negotiated bargaining agreement does not apply, the Superintendent shall
conduct an investigation, as appropriate to the situation, including providing the person with reasonable notice and the
opportunity to respond. All disciplinary measures available under Board Policy 1439, Policy 3139, or Policy 4139 may be
utilized, as appropriate, if the Superintendent determines that a violation of this policy occurred.
 
© Neola 2019

Legal M.C.L. 388.1766

8/22/24, 9:15 PM BoardDocs® PL

https://go.boarddocs.com/mi/pccs/Board.nsf/Private?open&login# 1/1
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