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Since our last budget meeting....

- The COVID-19 pandemic has reshaped public education, and has led to the
Shelter Island UFSD educating its students through remote learning.

- The District has continued to pay all permanent full and part time
employees since March 13.

- The District has saved money on certain purchases, substitute employee
costs, fuel and select student events.

- Funds that are unspent in this year’'s budget will be appropriated into
reserves to offset anticipated reductions in State Aid for next year.
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District Administration Budget Goals

In formulating a proposed spending plan for evaluation by the Board of
Education, we have sought to:

Design and adopt a budget that stays within the Tax Cap limitations.
Develop a budget that maintains district programs and community
support.

Design and adopt a budget that values fiscal restraint.

Develop a budget that seeks to identify and implement cost savings.



Proposed Expenditure Budget

2019-2020 Spent or 2020-2021 All figures subject to
2019-2020 Revised| Encumbered on Proposed Percent agjustt.ment ul\r/]lt" IBt]osard
Budget Budget December 31 Budget Change gogg lon on May 19,
Central Admin., B & G, Data $1,715,621 $1,748,153 $1,656,748 $1,706,779 -0.52%
Insurance and BOCES Administration $165,055 $161,863 $158,729 $168,369 2.01%
Academic Administration $331,133 $337,650 $320,465 $349,224 5.46% This figure is due to a
Regular School $3,221,969 $3,253,801 $3,005,181 $3,085,818 -4.23% reclassification of ESL
Special Ed and Occ Ed $1,102,784|  $1,146,571 $951,687|  $1,171,130 6.20% related expenses from
- S Regular School to its
Computer, Library, Summer, ESL $308,349 $304,901 $291,860 $495,884 60.82% own budget codes.
Guidance, Counseling, Health $492,935 $439,691 $426,056 $458,796 -6.93%
Clubs and Athletics $265,982 $273,296 $210,493 $270,917 1.86%
Transportation $496,398|  $477,182 $414,542 $512,400 3.22%| [
additional funds to the
Benefits and Debt Service $3,732,693| $3,732,693 $3,291,200(  $3,818,280 2.20%| [ENE RS
Transfers to Cafeteria and Special Aid $101,959 $101,959 $0 $112,425 10.26% Szt of the
Grand Totals| $11,934,877| $11,977,759 $10,726,960|  $12,150,022 1.80%| | cafeteria program.




“Three Part” Budget

Program

2019-2020 Adopted Budget

Administrative

15.3%

Capital

2019-2020
Administrative $1,822,367 15.27%
Capital $1,819,319 15.24%
Program $8,293,191 69.49%

$11,934,877

2020-2021 Proposed Budget

Program
69.7%

Administrative

15.2%

Capital
15.2%

2020-2021
Administrative $1,841,529 15.16%
Capital $1,844,167 15.18%
Program $8,464,326 69.67%
$12,150,022




State Aid

The State has reduced Aid
but replaced the reduction
with funding from the Federal
Government.

2020-2021
2019-2020 Budgeted [Anticipated Change

Foundation Aid $397,353 $397,353 $0
BOCES $46,784 $51,871 $5,087
Software, Library, Textbook $5,604 $17,241 $11,637
Transportation $22,068 $22,957 $889
Building Aid $39,869 $67,897 $28,028
High Tax Aid $100,000 $100,000 $0
Pandemic Adjustment -$7,738 --
Federal Pandemic
Restoration $7,738 --

Total $611,678 $657,319 $45,641




Anticipated Revenue Budget

2019-2020 2020-2021 Percent
Anticipated Proposed Difference Change
Property Taxes $10,551,653 $10,777,960 $226,307 2.14%
State Aid $637,216 $657,319 $20,103 3.15%
Appropriated Fund
Balance $746,008 $714,978 -$31,030 -4.16%
Total $11,934,877 $12,150,257 $215,380 1.80%

Anticipated cuts in State Aid due to the pandemic will be
mitigated by use of funds unspent from the 2019-2020 year
and placed by the Board of Education into reserves.

The anticipated Property Tax Levy is
below the NYS Property Tax Cap for the
Shelter Island UFSD.




Additional Propositions

PROPOSITION 2

RESOLVED, that the appropriation of no more than $3,500,000 over the lifetime of the existence of the fund from District fund
balance or other available funds into a Repair Reserve Fund, heretofore established or to be established by the Board of Education
in accordance with provisions of Section 6-d of New York General Municipal Law, for the purpose of funding major repairs to
District buildings and facilities and the sites thereof.

YES [ ] NO [ ]

PROPOSITION 3

Shall the Board of Education of the Shelter Island Union Free School District be authorized to expend a sum not to exceed $161,000.00
from the Capital Reserve Fund as established on May 16, 2006 for the renovation of the science classroom labs including, ceilings,
flooring, cabinetry, and all incidental work required for such project to be performed.

Since the funds to be expended hereunder are from the 2006 Capital Reserve Funds, approval of this proposition will not require a tax
levy upon the real property of the district.

YES [ ] NO [ ]



Important Dates and Voter Information

e All voters have been mailed an informational postcard outlining
the pandemic voting procedures as ordered by the Governor.

SHELTER ISLAND UNION FREE SCHOOL DISTRICT
School Budget Vote & Election Notice
June 9, 2020

s 273t 430 pam.vinwally. The link for

Pursuant to Govemor's Execuive Order 20226, the annual badget vote for the fscal sear 2020-2021 will be hed by
ct, Sufflk County, New York il

receive an absentee ballot and information regarding the submission of the absentee ballt n the envelope that will
heltee [sland UFSD, 33 Norh Ferry Road

provided
PostOffice Box 2015, Sheler Islnd, NY, 11964, 1o later than 500 pam. on June 9, 2020,

A qualified voter must be & United States be a east 18 years of age, be a resident of the school district or hity
(30) days immediately precding the election and not otherwise probibited from voting under he provisions of Secton 5-

Registation 0 voie may be accomplished remotely (hrough the New York Sate DMV at the following:

DISTRITO ESCOLAR SHELTER ISLAND
Notificacién de Voto y Eleccion del Presupuesto Escolar
9 de junio de 2020

L 2020-2021 27 de mayo a as 6:30 pm

e conformidad con Ia Orden Ejecutiva 202.26 del Gobemador, 1 votaitn dl presupuesto anual para el ano fiscal 2020-

Union, Condado de Sufflk, Nueva York rcibirin una bolta de voacién en ausencia ¢ informacidn sobe Ia presentacion

el Sccretario el Distito, Shlte skand UFSD, 33 North Ferry Road - Post Ofice Box 2015, Shele sland, NY, 11964, 2

mis ardara Las 00 pn. o1 de junio de 2020,

Un votante calificado debe s ciudadano de los Estados Usidos , teneral menos 18 afios de edad, ser reidente el distito

escolar durante rcinia (30) das inmedistamente antes a I cleceidn y no tener prohibido vor de conformidad con s
s Y o a

incompetente).

La inscripeion para votar se puede realizar d forma remota a ravés del DMV del estado de New York en I siguiente
direccién
hps Zmy.ny gomoreinfolesronic-vuir-rgistraton-applisation).




Important Dates and Voter Information

e The budget and supporting documentation will be posted on the District's
website. The District will mail the material to any resident without internet

access. Please call 631-749-0302 to request printed materials.
st g0 NGy

202021 21920 percent 2018 19
Account Descrption Proposed ‘Budget Change Budget
Budget
o Convacil TE® wE
1010401000000 BoE Travel & Conrence 400000 385000 ssas
SDODODI0  BoE Materiss & Suppties 11000 asesn 107.00
BosrdofEaucation - 1281500 1248100 2678 230700
1040160000000 Distic Clck Sslry 078200 308w ss02200
1040400000000 Distic Crk Contractus 18800 0000%
1040401000000 Distict Ciek Travel oo ms00 sz
Gor
040450000000 Distict ek Mstariss 00 1351%
Sopphes
1040 District lerk E 54100 0221200 ases% .
060.400.00.0000  Distict ieting Contactus 397500 40800 ses700
060.450000000  Disict Metig Mste o000 76500 B0 5000
060 District Meating 48500 amro0 ) asa700
Bosrd of £4 and O 342100 10asea00 asan o7.492.00
240150000000 Superintendant 9380000 19247400 osasn 18500000
240400000000 Cental Adin Contraci 1000000 s000  tsseesTs ssaco
240401000000 Cental Adri Travel 200000 20000 0000% 200000
240450000000 Centrl Admin Mt 217500 210000 asm 200000
240 Centrat Adain orers00 197aTa0 sami s
2o7ams00 e7a7a0 samm% msssaso
80000000 Business Offce Searies 115600 18767900 (oseo%)  1e176700
00000000 Business Offce Contrsctusl 700000 4878 14578 s7sa69
000000 Business Ofice Tavel 320000 320000 0000% 200000
Car
50000000 Business Office Mster 150000 150000 o000% 150000
Supphes
70000000 Business Off an




Important Dates and Voter Information

e All registered voters will receive a ballot and postage paid return envelope
automatically on or about May 26.




Important Dates and Voter Information

May 21 - 2nd Publication of Legal Notice

May 22 - Budget Available on Website

May 22 - Absentee Ballots will be mailed out

May 27 - Public Budget Hearing - Virtual - Link on School Website
June 1 - Mail School Budget Notice

June 9 - Budget Vote - Annual Meeting - Ballots due by 5:00 PM



