
‭Date: 11/14/24‬
‭Time: 3:45 pm‬
‭Location: Lincoln Elementary Media Center‬
‭Attendees:‬

‭○‬ ‭Audrey McKell‬
‭○‬ ‭Deseree Wyatt‬
‭○‬ ‭Deneal Schmidt‬
‭○‬ ‭Mady Treasure‬
‭○‬ ‭Kendra Kenning‬
‭○‬ ‭Carl Francis‬
‭○‬ ‭Cherry Howe‬

‭I.  Welcome! (Deseree)‬

‭II. Review of Minutes from last meeting (Kendra)‬
‭●‬ ‭Safety talk‬
‭●‬ ‭Adjusting the‬

‭III. Review Trust Lands Budget  (Audrey)‬
‭●‬ ‭Make sure paras are getting paid out of the right budget-Audrey‬
‭●‬ ‭Meeting with spencer Jensen to talk about new tech specialist-and also they’ll make sure‬

‭all of the tech in our school is up to date‬
‭●‬ ‭Audrey will likely put in a bit order for new tech‬
‭●‬ ‭School counselor money doesn’t show BUT she will be paid monthly it’s just no longer in‬

‭account with the budget‬
‭●‬ ‭Teachers are going to be possibly observing other teachers in the school teach‬

‭○‬ ‭That would help teachers feel like they’re all teaching the same best practices‬
‭○‬ ‭Budget taken out for substitutes so that can happen‬

‭IV. Review TSSA Budget Balance (Audrey)‬

‭V. New Business - Add agenda items as you see fit!‬

‭We need to teach digital citizenship every year-‬
‭○‬ ‭Cherry Howe, librarian, teaches it‬

‭■‬ ‭Use commonsense.com‬
‭■‬ ‭Movie reviews, book reviews-curriculum for digital citizenship teaching‬
‭■‬ ‭Teach age specific lessons‬
‭■‬ ‭6 lessons/year-about 1/month‬
‭■‬ ‭Media balance, digital footprint, privacy, communication, cyberbullying,‬

‭news and identifying fake news, AI, etc.‬

‭●‬ ‭Positive Behavior Plan‬
‭○‬ ‭3 Tiers‬



‭■‬ ‭Tier I-all kids; Safe, Kind and Responsible‬
‭●‬ ‭Tour through the school to various areas where expectations are‬

‭different‬
‭●‬ ‭Signs to help students remember the different rules‬
‭●‬ ‭Re-boot camp: Lincoln Leaders will video some skits to help‬

‭refresh on the expectations in those areas‬
‭●‬ ‭By following the rules, they get to earn a Lincoln Leopard‬

‭card-enter into drawing to win a prize‬
‭○‬

‭■‬ ‭Tier II- Kids that struggle; Gen ED kids that need extra connection‬
‭and support‬

‭●‬ ‭Give students a check in mentor-specialists other teachers that‬
‭interact daily with students‬

‭●‬ ‭Tracker to show progress-they get to earn a reward for good‬
‭behavior in the areas they are struggling‬

‭●‬ ‭More one on one help with being Safe, Kind, and Responsible‬
‭●‬ ‭Parents get a colored flyer to explain how it works-parents receive‬

‭a paper for them to sign to see how they did during the day‬

‭■‬ ‭Tier III- Frequent visiting office, fights, leaving class without‬
‭permission, accepting feedback struggles, etc.‬

‭●‬ ‭Asking teachers for feedback on what their grade is struggling with‬
‭●‬ ‭Small group “academies” to talk about the behavior struggles in a‬

‭kind way; getting to a deeper reason that they’re struggling with it‬
‭●‬ ‭It will be a slow moving discussion and lessons-slower turnover for‬

‭corrected behaviors‬
‭○‬ ‭Audrey explained how to get a student a behavior aide for a student or a‬

‭Behavior Plan under an IEP‬
‭○‬ ‭Deseree asked-Do you (Audrey) advise parents that they can request a behavior‬

‭plan?‬
‭■‬ ‭NO-most kids don’t qualify. Parents can request it-but it’s not worth their‬

‭time-without having any proper data to show if they qualify or not.‬
‭○‬ ‭Deseree question: What have you heard about disbanding Department of Ed at a‬

‭Federal Level‬
‭■‬ ‭State of Utah hasn’t said anything about that‬

‭○‬ ‭Next year will be the LAST year for 6th grade in Lincoln‬
‭○‬ ‭School choice works by the school determining if they have openings based off‬

‭their capacity-new website to make it more‬
‭○‬ ‭Cameras are motion sensored to record; hoping to upgrade the ones that are‬

‭glitchy‬

‭VI. Adjourn - Next Meeting:‬‭January 9 at 3:45‬
‭Deseree motion to adjourn, Deneal second‬



‭FOLLOW UP:‬

‭Audrey-what did we spend our tech money on? *She has a meeting 11/18‬


