Pioneer Elementary Site Improvement Council- 2024-25

Qur Vision: Character, Minds, Involvement, Connections, Future (consider SHINE)

Our Mission: Pioneer Elementary School is committed to developing lifelong learners who
exercise strong character, grow their minds, embrace community involvement, and
foster meaningful connections in order to build prosperous futures.

MEETING CALLED BY Principal Ames Singley

DATE: January 23, 2025 Pioneer Library

TYPE OF MEETING Regular Scheduled SIC Meeting for 2023-24 school year

FAcILITATOR Principal Ames Singley

NoOTE TAKER Cheri Halford

MEMBERS: Ames Singley, Cheri Halford, Wendy Woods, Danielle York, Jennifer lonita
ST Ames Singley, Cheri Halford, Wendy Woods, Danielle York, Jennifer lonita

The purpose of Site Improvement Councils
Role of SIC:
1. Support joint decision-making around significant strategic matters. (consensus)
2. Provide structure for school-based empowerment, i.e. Managed Performance Empowerment our Theory of
Action.
3. Protect our core purpose - teaching and learning.

Agenda topics:

INFORMATION ISTAFFING INFORMATION

e New 0.5FTE Resource Special Education Teacher (shared with Playa del Rey) Brian Trull
e 1.0FTE Resource Paraprofessional Vacancy

INFORMATION ENROLLMENT

e 310 students
e |earn About Kindergarten Night January 29th

INFORMATION TiTLE 1

e 43.04% Free and Reduced Pioneer is considered a full Title school again next year. These
funds pay towards our math and reading coaches. With the funding cut we will receive lesser
funds than when Pioneer was considered a Targeted Title school

INFORMATION AND
DiscussioN

e 6th Grade Band Festival on Feb. 5th at GJH
e 5th Grade BizTown on Feb. 7th

School Events




e STEM Powered Girls Event on Feb. 7th two 5th grade and two 6th grade girls

e 1st Grade Music Program on Feb. 13th

e PTSO Fun Run Kick Off Assembly February 18th PTSO will be picking up some of the
responsibilities of the fund raiser in order to profit more at the end. Profits will be used
towards new sun shades in the parent pick up area

e PTSO Fun Run February 28th

e 3rd Quarter SHINE Assembly on March 7th

INFORMATION 2024-25 Meeting Dates

e S5Y2024/25 Calendar
o 1/23/25, 3/6/25, 4/24/25 All dates are on Thursdays. Next meeting 4-5 pm in the Library,

March 6th.
Open Forum and Items for next meeting’s agenda Discussed how Math
OTHER . . . :
Family Engagement night will be online
SHINE
ADJOURN



https://www.gilbertschools.net/site/handlers/filedownload.ashx?moduleinstanceid=72&dataid=15807&FileName=2024-2025%202-2-2.pdf
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