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Tuyén Bo Str Ménh

St ménh ctia Khu Hoc Chanh Pgc Lap Pflugerville 1 cung cip mot nén giao duc truyén cam hing, hap dan va  phu hop nhim gitp hoc sinh phat huy hét tiém ning cua
minh v&i tu cach 14 thanh vién hitu ich cia mot cong dong toan ciu da dang.

Tam Nhin

Khu Hoc Chanh Bgc Lap Pflugerville...Tan tam phuc vu loi ich t6t nhét cua hoc sinh

Niém Tin Cot Lo6i
Chung t6i tin

Su da dang 1a sttc manh ctia chung toi

Moi c4 nhan déu co gia tri

Cac mdi quan hé 1a nén ting cua thanh cong

Mot moi truong an toan va nudi dudng la vén dé khong thé thuong luong

Tét ca hoc sinh déu ¢o quyén ¢6 cac co hoi gido duc da dang

Hoc tép vé mit cam xuc x hoi cling quan trong nhu trong tam hoc tap

Tinh than cong dén phai dwoc nudi dudng mot cach rd rang trong hoc sinh ciia chung ta
Quan hé dbi tac cong d@)ng va ky vong cao sé cai thién Két qua hoc tap cua hoc sinh

Sy dbi méi va dao dirc 1am viéc manh mé& dam bao sy xuét sic
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Panh Gia Nhu Cau Toan Dién
Sira doi/Phé duyét: Ngay 3 thang 9, 2024

Nhan Khiu Hoc

Tom Tat Nhan Khau Hoc

Khu Hoc Chanh Boc Lap Pflugerville, dudc thanh Iap vao nam 1902, 18 mot khu hoc chanh phat trién nhanh ndm & Pdng Bac Quan Travis. Hoc khu bao gobm khoang chin
mudi Idm ddm vudng va bao gdm t&t ca hodc mét phan cla sau thanh ph6 bao gém Pflugerville, Austin, Coupland, Hutto, Manor va Round Rock. Hon bay t6 chirc gido
duc dai hoc I16n bao quanh Hoc Khu Pflugerville, bao gom Univsersity of Austin (Pai Hoc Texas O Austin), truGng Dai Hoc Concordia, trudng Dai Hoc Huston-Tillotson,
trudng Pai Hoc St. Edward, trudng DPai Hoc Southwestern, trudng Pai Hoc Texas State, va trudng cao ddng cdng déng Austin (Austin Community College). PfISD la mét
hoc khu dang phat trién vai 24 phan khu trong tuong lai.

S8 hoc sinh ghi danh trong hoc khu tinh d&n mua thu ndm 2023 13 25,297 trén 35 cd s&, giam so vdi 25,445 vao mua thu nd8m 2022. Hoc khu cé 22 trudng tiéu hoc, 7
trudng trung hoc cd cd, 4 trudng trung hoc phé théng toan dién, mét trudng trung hoc thay thé (PACE) ndm trong khudn vién cling 1a ndi t& chlc chuong trinh 18+ cua
hoc khu danh cho hoc sinh tiép tuc hoc IEP (chuong trinh gido duc c& nhén) dé tét nghiép, cling nhu mét khudn vién DAEP(chudng trinh gido duc thay thé ky luat) riéng
biét (Trung TAm Co H6i (Opportunity Center)). Trudng tiéu hoc mdi nhat, Hidden Lake ES khai truong vao mua thu ndm 2023 sau khi viéc mé& clra bj tri hodn mdt ndm.

PfISD cho phép chuyén trudng ca hoc sinh trong hoc khu va ngoai hoc khu dé&n céc trudng ma dugc chi dinh trong qua trinh nép dan xin chuyén trudng hang ndm.

District Enrollment Over Time in Pflugerville ISD
(Source: TEA TAPR 2017-2023; OnDataSuite Fall PEIMS 2023-2024)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
25,361 26,400 25,436 25,486 25,445 25,297

Hoc Sinh
S6 hoc sinh cta PfISD rat da dang vé mat nhén~khé’u hoc, va nén tang da dang nay mang lai v0 s6 trai nghiém va cd héi hoc tép cho hoc sinh, nhan vién va céng dong.
Chang toc hoc sinh va nhan khdu hoc dan tdc van tuong ddi 6n dinh trong sdu ndm qua.

Student Race/Ethnicity Changes Over Time in Pflugerville ISD
(Source: TEA TAPR 2018-2023; OnDataSuite Fall PEIMS 2023-2024)
Black - Hispanic - White American Indian/ Resan Native Hawaiian/Two or More
African American Latino Alaskan Native Pacific Islander Races
2018-2019 15.3% 48.6% 23.1% 0.2% 8.0% 0.2% 4.5%
2019-2020 15.5% 48.5% 23.0% 0.2% 8.1% 0.2% 4.6%
2020-2021 15.4% 48.2% 22.9% 0.2% 8.3% 0.2% 4.8%
2021-2022 15.5% 48.5% 22.4% 0.2% 8.5% 0.2% 4.8%
2022-2023 15.4% 48.4% 22.0% 0.3% 9.1% 0.1% 4.8%
2023-2024 15.2% 49.0% 21.5% 0.2% 9.1% 0.2% 4.9%

Ty 1€ hoc sinh tham gia Chuong Trinh Bira Trua Trudng Hoc Qudc Gia -National School Lunch Program (NSLP) gidm gid trong nam hoc 2022-2023 da tang trg lai mdc cla
nam hoc 2018-2019 v@Gi 49.3% hoc sinh dugc xac dinh la c6 hoan canh khoé khan vé kinh té tinh dén mua thu nam 2023. Tang thém mot trudng so véi nam trudc, hoc khu
s& phuc vu t8ng cdng 23 trudng (16 trudng tiéu hoc, 5 trudng trung hoc cd sd, va 2 trudng trung hoc phd théng) 1a cac co sé Tiéu dé I (Title I) Toan trudng trong khu vuc
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nam 2024-2025 dé cung cép nén gido duc chit lugng cao nham gilp tat ca hoc sinh dap (ng cac tiéu chun thanh tich cla ti€u bang.

Tinh dén thang 4 ndm 2024, PfISD phuc vu 7,877 hoc sinh (31%) dudc xac dinh 1a Song Ngif Mdi N&i (EB) bao gdbm mét con s chua tirng cé la 1,213 hoc sinh mdi
nhép cu & tat ca cac cd sd, bao gdm ca tai Hoc Vién Ngudi Mi-Newcomer Academy tai trudng trung hoc cd s Westview va trudng trung hoc phd théng Connally. Trong
s6 hoc sinh EB, khoang 3% dd hoc tai cac trudng & Hoa Ky trén 6 nam (hoc sinh EB dai han) chua dat dugc trinh d6 tiéng Anh Cao c&p can thiét dé rdi khai chuang
trinh. Véi it nhdt 73 ngdn nglf néi khac nhau dugc xac dinh (trong d6 tiéng Tay Ban Nha, tiéng Viét va ti€ng A Rap la ba ngdn nglt dudc phuc vu nhiéu nhat), hoc sinh
EB dén tUr cdc nén van héa va ngdn ngit da dang va yéu cau gido vién cé song ngilt hodc dudc chifng nhan ESL dé cung cap hudng dan phlu hgp va dap (ng nhu ciu.

S8 hoc sinh tham gia chuong trinh gido duc ddc biét da tdng déu d&n 2.7% trong 6 ndm qua, vi hoc khu dam bao réng tat ca hoc sinh déu nhan dudc su hd trg thich
hgp va ti€p cén chudng trinh gidng day. PfISD phuc vu 3,500 hoc sinh trong gido duc dac biét va 2,360 hoc sinh thong qua Muc 504.

S8 hoc sinh dugc xac dinh méc chiing khé doc da tdng gan gap ddi trong 6 ndm qua, khi Tiéu bang mé rdng viéc xac dinh va hd trd théng qua cac cudc sang loc bat
bubc va b6 sung khodn tai trg cho chirng khé doc hang nam.

Student Demographic & Program Enrollment Over Time in Pflugerville ISD
(Source: TEA TAPR 2018-2023; OnDataSuite Fall PEIMS 2023-2024)
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Economically Disadvantaged 51.0% 50.5% 47.8% 45.6% 45.6% 49.3%*
At-Risk 48.9% 51.6% 51.5% 60.7% 59.3% 60.3%
Emergent Bilingual (EB/EL) 22.3% 22.2% 23.5% 25.3% 27.4% 29.8%
Special Education 11.1% 12.3% 12.2% 12.4% 12.6% 13.8%
Section 504 1.7% 8.3% 9.0% 9.3% 9.5% 9.3%
Students with Dyslexia 3.3% 4.1% 4.7% 5.3% 5.7% 6.2%
Gifted & Talented Education 7.5% 7.3% 7.9% 7.6% 8.4% 8.4%
Foster Care 0.4% 0.3% 0.3% 0.3% 0.3% 0.2%
Unhoused/Homeless 0.8% 1.0% 0.9% 1.0% 0.7% 1.0%
Immigrant 2.3% 2.8% 2.4% 2.5% 3.3% 4.8%
Migrant 0.06% 0.00% 0.00% 0.00% 0.01% 0.00%
Military-Connected 1.1% 1.4% 4.9% 3.5% 5.1% 5.2%
Students with Disciplinary
Placements 1.6% 1.3% 0.4% 1.6% ac;’i;’gfe a::;:g:e
(at DAEP or JJAEP in prior year)

Nhan vién

Trong ndm hoc 2022-2023, s8 nam kinh nghiém trung binh cua gido vién PfISD phan anh kinh nghiém cla Tiéu bang. N8m 2020-2021, huyén cé 66 gido vién mam non, ting
gan gdp doi 1én 123 vao ndm sau va tang hon gép dbi 1én 272 vao ndm 2022-2023, chiém 15% tong s6 gido vién. Hoc khu cung cdp moét chuang trinh ¢8 vén cho cac gido vién
mdi vao nghé trong vong ba nam dau tién, Binh Huéng Gido Vién M&i hang ndm cho cac gido vién mdi vao hoc khu, ho trg méi trudng lam viéc thong qua Céng Bong Hoc Tap
Chuyén Nghiép (PLC) va cung cdp cac chuang trinh lién tuc, hoc tap chuyén nghiép gan lién.

Teachers - Years of Experience
(Source: TEA TAPR 2021-2022 and 2022-2023 - Latest)

Average Years
Beginning 1-5 6-10 11-20 21-30 Over 30 Average Experience
Teachers Years Years Years Years Years Years in the District

(Retention in District)

2021- | 2022- | 2021- | 2022- | 2021- | 2022- | 2021- | 2022- | 2021- | 2022- | 2021-| 2022-  2021- | 2022-
2022 | 2023 | 2022 | 2023 | 2022 | 2023 | 2022 2023 2022 2023 | 2022 | 2023 | 2022 | 2023 et | i

PfISD |6.6% |15.1%) 26.6%|21.2%)21.0%|20.9% 30.2%|25.8%| 12.7% |14.0%) 2.8%|2.9% 11.1 |10.8| 6.1yrs 6.1yrs

State | 7.9%)|9.7% | 26.7%|26.3%]20.6%|20.5% 28.6%|27.2%| 13.2% 13.3%| 2.9%| 2.9%  11.1 |11.0| 7.2yrs | 6.9yrs
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Bao cao Cong bang (ESSA): Kinh nghiém cta gido vién lién quan dén viéc giang day hoc sinh cé thu nhap thap va hoc sinh da mau

Trong n8m 2017-2018, hoc khu d3 tudn theo quy trinh K& Hoach Céng Bang Texas mdi dugc trién khai theo yéu cau cla ESSA d6i vdi tat ca cac hoc khu nhan quy Tiéu dé I
dé 1ap va gui k& hoach md ta cach hoc khu sé& giam bdt khoang cach khi ching lién quan dé&n hoc sinh c6 thu nhép thap va hoc sinh cia mau sic dudc day vdi ty 1é cao hon
cac hoc sinh khac bdi nhitng gido vién thiéu kinh nghiém, ngoai linh vuc va kém hiéu qua. Cac ké hoach nay dudc TEA va cac khu hoc chanh st dung dé€ hiéu ré han va giai
quyét nhitng thach thdc phai d6i méat trong viéc cung cap kha néng tiép can cdng bang cho gido vién xuéat sic cho hoc sinh ¢ thu nhap thap va dan toc thiéu s6, ddng thdoi

xdac dinh cac chién lugc hiéu qua cd thé gilip thu hep khoang cach vé céng bang va cai thién viéc hoc tp cua hoc sinh cho tat ca moi ngudi. Cac hoc khu dudc yéu cau phai

xem xét hang ndm cac bao cdo vé cdng bdng va k& hoach dé gidi quyét nhitng thiéu soét.

K&t qua danh gia cha PfISD trong 6 ndm qua cho thay khoang cach cd ban cao nhét la 11% giilfa cac gido vién thiéu kinh nghiém tai cac trudng cé ty 1& nghéo cao so véi cac
trudng cd ty 1& nghéo thap, véi ty 1& chénh léch van 6n dinh hodc gidm xuéng muc chénh léch thdp nhat la 3% cho ndm 2022 -N&m hoc 2023, phu hop vdi khoang cach trén
toan ti€u bang.

Khoang céach co ban giifa cac gido vién thiéu kinh nghiém tai cac trudng cé déng dan toc thiu s6 so véi cac trudng c6 dan tdc thi€u s6 thap hon cling cao nhat 6 mdc 10%,
vdi ty 1& chénh I&ch gidm xudng 4% trong ndm hoc 2022-2023, pht hdp vdi khoang céach trén toan tiéu bang.

Equity Reports: Teacher Experience Related to
Teaching Students of Low-Income and Students of Color
(Source: internal Calculations 201 7-2018; OnDataSuite 201 8-2023)
Gap in Experienced Teachers | Gap in Experienced Teachers
at High-Poverty Campuses at High-Minority Campuses

2017-2018 PfISD 11% 10%
(Baseline) State 14% 3%

PfISD 8% 6%
i T -1% 2%

PfISD 4% 2%
2019-2020

State -3% -3%
2020-2021 PfISD 5% 5%

State -1% -1%

PfISD 5% 4%
geors s 1% 2%

PfISD 3% 4%
AP | kg 3% 4%

PfISD not yet available not yet available
2023-2024 : "

State not yet available not yet available
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Nhan kh&u hoc cta gido vién va su dai dién cua hoc sinh
Tinh dén mua thu n&m 2023, PfISD d& tuyén dung khoang 3,600 nhén vién, trong dé 1,831 la gido vién. S6 Iu‘dng gido vién ngudi My g6c Phi, ngudi géc Tay Ban Nha va
ngudi Chau A das gla tang trong sau nam qua. Nhan kh&u hoc ctia gido vién dai dién cho cdc nhém hoc sinh g6c Tay Ban Nha, Chau A, hai chung toc trd 1én va ngudi My gbc

Phi. Sy dai dién cla ca gido vién ngudi My g6c Phi va g6c Tay Ban Nha dGi v8i hoc sinh clng chiang téc/dan toc da dugc cai thién t&r ndm hoc 2022-2023. 22% hoc sinh Da
trdng cua hoc khu dudc dai dién bdi 55% gido vién dugc xac dinh |a Ngudi da trang.

Teachers by Race/Ethnicity in Pflugerville ISD
(Source: TEA TAPR 2018-2023, OnDataSuite Fall PEIMS 2023-2024)
Black - Hispanic - White American Indian/ At Native Hawaiian/ Two or More
African American Latino Alaskan Native Pacific Islander Races

2018-2019 T.9% 25.0% 62.3% 0.2% 1.6% 0.2% 2.9%
2019-2020 7.9% 24.9% 62.6% 0.2% 1.9% 0.3% 2.3%
2020-2021 8.1% 22.8% 64.4% 0.2% 1.7% 0.4% 2.3%
2021-2022 8.3% 21.3% 65.5% 0.3% 2.0% 0.3% 2.3%
2022-2023 9.9% 26.8% 58.5% 0.3% 2.7% 0.3% 1.4%

2023-2024

Teacher 12.2% 28.0% 54.8% 0.3% 3.0% 0.3% 1.4%

Demographics

=Eate 15.2% 49.0% | 21.5% 0.2% 9.1% 0.2% 4.9%

Demographics

Teacher

representation -3.0% -21.0% +33.3% +0.1% -6.1% +0.1% -3.5%

of Students

Lanh dao trudéng

DGi véi ban I&nh dao trudng PISD trong ndm 2022-2023, ca s6 ndm kinh nghiém trung binh va s ndm lam viéc lién tuc véi hoc khu déu béng hodc cao hon mirc cua Tiéu
bang (xem biéu @6 bén dudi). Trong ndm hoc 2023-2024, ban I&nh dao hiéu trudng cac trudng van tugng doi dn dinh. Trong céc linh vuc chudng trinh, viéc quan ly tai
nguyén va tuan thu & cap trudng dudc giao cho hiéu trudng trudng. It nhat 12 hiéu trudng hién tai dang trong vong vai nam dau tién hoac la hiéu trudng mdi han cua PfISD,
diéu nay d&t ra nhitng thach thirc do cé qué nhiéu nhiém vu va trach nhiém ma cac hiéu trudng phai hoc va quan ly. Trong ndm hoc 2024-2025, 3 hiéu trudng tiéu hoc mdi
da dudc tuyén dung, trong do6 cé 1 hiéu trudng tirng la Phé hiéu trudng-AP tai cling trudng va 2 hiéu trudng ngoai hoc khu.

PfISD danh gia cao su phat trién khdng ngiing ctia nhan vién va nhan thay réng viéc phat trién cac nha 1&nh dao trong moi khia canh cla t8 chiic 1a rat quan trong déi véi su
phat trién, thanh tich va thanh céng cta hoc sinh.

Staff Information District State

Experience of Campus Leadership:

Average Years Experience of Principals 6.1 6.1

Average Years Experience of Principals with District 54 53

Average Years Experience of Assistant Principals 6.0 5.2

Average Years Experience of Assistant Principals with District 4.3 4.4
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Piém manh vé nhan khau hoc

* Hon bay td chic gido duc dai hoc I16n bao quanh PfISD.

* S8 hoc sinh va nhan vién cua PfISD rit da dang vé m&t nhan kh&u hoc, va nén tang da dang nay mang lai v6 s6 trai nghiém va cg hdi hoc tap cho hoc sinh, nhan vién
va cong déng.

* V@i it nhat 73 ngbn nglt néi khac nhau dugc xac dinh, hoc sinh PfISD dén tlr cadc nén vdn hoéa va ngdn ngilr da dang.

. PfISD ho trd nhan vién tham gia vao Khung Hoc vién L&nh dao theo tirng cdp dd cua chlng tdi, tAp trung vao viéc cung cip cac cd hdi phat trién va phat trién chuyén
mon, tir d6 gilt chan nhéan vién va c6 kha nang thang tién cho tat cd nhéan vién. ;

* Vdi kinh nghiém trung binh 11 ndm, cac gido vién ding I8p hién tai thudng am hi€u cdng nghé véi cac cdng nghé phéd bién va sdn sang thuc hién cac phuong phap
d6i ma&i nham no luc cai thién hoat ddng giang day.

* PfISD cé su tham gia cOng dong manh mé

« Trong s6 cac nha cung cép dich vu gido duc dac biét, cd y thirc tép trung vao cdéng déng va madi quan hé

Bio cdo van dé Xac dinh nhu ciu nhan khéu hoc

Bio cdo Vén dé 1: Van ton tai khoang cach vé cong bang, mac du phu hop véi ty 1€ cua Tiéu bang, gilia cac gido vién thiéu kinh nghiém tai cac truong co ty 16 ngheo cao va tai cac
trudng c6 ty 1& dan toc thiéu sé cao. Nhirng khoang tréng nay tac dong dén nhing hoc sinh ¢6 nhu céu cao nhét duoc giang day boi nhimng gi4o vién it kinh nghiém nhat. Nguyén
nhén c6t 16i: Thiéu gido vién va thiéu dong luc 1am viéc & cac truong c6 nhu cau cao (nghéo cao, dan toc thiéu s6). Cac gido vién ¢ kinh nghiém cé xu hudng & lai truong vai sy
6n dinh hon va it thach thirc hon.

Bio cao Van dé 2: Hoc khu tiép tuc gap phai nhiing thach thirc trong viéc tim kiém cac tmg vién du tiéu chuan, da dang dé tuyén dung va giir chan & cac vi tri 1anh dao. Nguyén nhin
cot 16i: Ngay cang c¢ it ng vién tham gia va duy tri céc vi tri lanh dao trong nganh gido duc do nhu cau va ky vong ngay cang tang.

Bao cép Vén dé 3: Hoc sinh nguoi My géc Phi dugc xac dinh mot cécl} khong can xing ~Clé phén cac dich vu giao duc dac biét, fiuqc phuc vu qua muc ) phut gido duc dic biét va nhan
duogc s0 lugng bi dudi hoc khong can xing vi ky luat. Nguyén nhén cot 16i: Co nhitng 10 hong trong cach giang day dap ing vé mat van hoa va kha nang dap ing hanh vi ctia hoc sinh.

Bi4o c4o Van dé 4: Hoc khu tlep tuc con chd tréng & cac vi tri giang day gido duc dac biét, cu thé 1a LID va ECSE. Trong s cac vi tri da tuyén dung, nhiéu vj tri chi méi giang day duoc
3 nam ddu tién. Nguyén nhan cbt 15i: Ty 1& luan chuyén cao va thiéu gio vién, ddc biét la 6 cac vi tri giang day chuyén nganh. Gido vién trong giao duc dac biét can duoc hd tro thém
nhung ciing c6 thém nhiém vu so véi gido vién gido duc phd thong (quan 1y hd so, gidy to IEP, nhu cau hoc tip chuyén sau).

Bio cdo Véan dé 5: Vao mua thu nam 2023, cac gido vién ELA c6 hoc sinh Song nglr Mai noi trong 16p cua ho khong c6 chimg chi ESL, chimng chi Song ngir hodc ching chi ndi dung
Gi4o vién. Nguyén nhén cét 16i: PFISD mudn tir 250 dén 350 gido vién mdi nam, nhidu ngudi trong s6 ho khong duoc chimg nhan ESL vi ho dang theo hoc cac chuong trinh giao duc
thay thé hodc vi chuong trinh gido duc dai hoc ctia ho khong yéu cau diéu d6. Hoc khu ¢a muén ngay cang nhiéu Ngudi hudéng dan Gido vién (khong dugc ching nhan) do thiéu gido
vién.

Bio cdo Vén dé 6: Kha ning dao tao va huan luyén cac - giao vién gido duc déc biét mdi trong khi ho dang giang day dong thoi véi kinh nghiém 16p hoc han ché tiép tuc 1a mot thach
thirc d6i v6i viée hoc tap cta hoc sinh. Nguyén nhén ¢bt 16i: Ty 1é luan chuyén gido vién va nhu cau dao tao chuyén mén cho giéo vién giao duc dic biét méi.

Bio cdo Vén dé 7: Nhan sy giao duc déc biét noi chung la mét nhu cau thuong xuyén. Viée tuyén dung nhan vién c6 chuyén mén dugc cap phép (Chuyén gia bénh 1y vé ngon ngir,
Chuyén gia tdm 1y hoc duong) van 1a mot thach thirc. Nguyén nhan ¢t 16i: Canh tranh véi cac hoc khu khac va cac cong ty hop ddng vé mirc lwong va trach nhiém cong viée.

Bao cao V?'l‘n dé 8: Phan 16n gi4o vién dén PISD véi trinh d¢ kinh nghiém va chuyén mén cong nghé khac nhau, nhidu gido vién khong c6 nén tang vé cong nghé. Nguyén nhan cbt 16i:
Gi4o vién can nhiing trai nghiém hoc tip theo mo hinh tich hop cong nghé dé ti€p cin va str dung tot nhat so luong cong cu ma PfISD cung cap dé day TEKS Ung dung Cong nghé.

Bio cao Vién dé 9: 30% nhén vién Tu van Hoc dudng di roi khoi PFISD trong nim hoc 2023-2024. Trung binh cac ¢b van danh hon 30% thoi gian cta ho cho cac nhiém vu khong phai
tu vin. Nguyén nhin cot 16i: Thiéu dao tao, danh thoi gian cho cac nhiém vu khong tu van (cha yéu 1a kiém tra), thiéu ing vién du tiéu chuin va sy canh tranh tir cdc co quan/hoc khu
khac d6i v6i nhan vién y té tam than.
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Bdo cdo Vin dé 10: 50% nhan vién Cong tac xa h¢i roi PAISD trong nam hoc 2023-2024. Mot s truong khong co Nhan vién xa hoi toan thoi gian. Nguyén nhén ¢t 16i: Thiéu
dao tao, thicu tng vién co trinh d6 va su canh tranh tir cdc co quan/hgc khu khéc dé gianh nhén vién y t€ tdm than.
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Hoc Tap cua Hoc Sinh

Tom tat viéc hoc tap ciia hoc sinh

Xé&p hang Trach nhiém Giai trinh nam 2024 - Bj tri hodn

X&p hang trach nhiém giai trinh n&m 2023 van chua dugc ban hanh do mot vu kién dang dién ra 1ap luan réng nhitng thay ddi dSi véi hé théng trach nhiém giai trinh khong
minh bach, dugc théng béo trudc cho céc hoc khu va ap dung hdi t& khéng tao ca hdi cho cac hoc khu va trudng thuc hién cac diéu chinh hé théng va giang day can thiét dé
dap (ng su thay déi trong ky vong.

TEA dy ki€n cong b x€p hang trach nhiém gidi trinh ndm 2024 vao ngay 13 thang 8 ndm 2024 cho céc hoc khu, sau d6 coéng bd day du ra céng ching vao ngay 15 thang 8.
Tuy nhién, vao ngay 12 thang 8, do mét vu kién dang chd x(r ly chéng lai Uy vién Gido duc do ndm khu hoc chanh dé trinh, Lénh c&m dudc ban hanh bdi ThAm phan quan
Travis, sau do la Lénh tam thdi vao ngay 17 thang 9 cdm TEA cong b6 xép hang cho dén khi vu kién dugc xét x{r vao thang 2 nam 2025.

PfISD cam két ti€p tuc nd luc cai tién trudng hoc, bat chdp su chdm tré trong viéc ban hanh x&p hang chinh thirc.

T&t cad cac trudng PFISD dang st dung x&p hang d& dugc TEA xac minh dé cai thién trudng hoc, véi 6 trudng du kién dugc x&p hang téng thé F, 4 trudng dudc xé&p hang
tong thé D, va 2 trudng dudc x&p hang tong thé D hodc F trong mot linh vuc. Cac trudng cé x&p hang téng thé hodc bét ky Iinh vuc nao 1a D hodc F sé tham gia vao céc
yéu cau cai tién trudng hoc thong qua su ho trg cda hoc khu.

Vao ngay 29 théng 8, TEA da phat hanh nhan Can thiép Lién bang dua trén két qua cta Mién 3 Thu hep khoang cach, theo cach tudgng tu nhu cac trudng cé xép hang
bang chir cai D va F, cling nhac nhaé cac trudng phai tham gia cai ti€n trudng hoc.

* O murc do can thiép cao nhat, HO trg & Cai thién Toan dién, dua trén x&p hang két qua Thu hep Khoang cach & 5% kém nhat khi so sanh vdi tat ca cac trudng Tiét
muc I-Title I 3 Texas, bén cd s da dugc xac dinh: tru‘dng ti€u hoc Dessau (L8p 3), trudng tiéu hoc Spring Hill ( Ldp 1), trudng tiéu hoc Timmerman (N&m 1), va
tru’dng trung hoc phd théng Connally (Nam 1). Cac yeu cau cai tién trudng hoc theo nhan nay kéo dai t8i thiu 2 ndm.

+ O c8p do ti€p theo, HO trd & Cai thién C6 Muc tiéu BO sung, hai cd sd da dudc xac dinh, trudng trung hoc cd s& Westview (Nam 2) va tru‘dng trung hoc cd s& Dessau
(Nam 1). Nhdn nay dugc gan khi mot trudng lién tuc c6 cac nhom hoc sinh cé thanh tich kém va khong dat muc tiéu trong it nhat ba chi sé giéng nhau trong ba
ndm lién tiép va khi két qua cla nhém hoc sinh d6 xép & mirc 5% kém nhét so vdi tat ca cac trudng khac & Texas. trudng trung hoc cd s§ Westview sé& tu dong dugc
nang Ién thanh HO tro & Cai thién Toan dién néu két qua khong dugc cai thién trong ndm hoc 2024-2025.

« O michd trd thdp nhat, HO trg & Cai thién Cé Muc tiéu, hai cd sd, trudng trung hoc cd sé Pflugerville va Bohls, dugc xac dinh la c6 cadc nhém hoc sinh lién tuc hoat
dong kém va khong dat muc tiéu trong it nhat ba chi s6 giéng nhau trong ba nam lién tiép.

Céc trudng dudc PfISD xac dinh can cai thién sé tham g|a vao Cai tién Tru’dng hoc 2.0 clia TEA thdng qua Hé th8ng Chan doan ESF (néu dugc yéu cau) va Hé théng Khung
Trerng hoc Hiéu qua (ESF) d& phat trién, thuc hién, gidm sat va diéu chinh céc K& hoach Cai thién C6 Muc tiéu (TIP) s& dudc phé duyét bai Hoi dong Quan tri PfISD trudc
ngay 28 thang 2 nam 2025. Trudng trung hoc cg s¢ Dessau ES s& dudc hd trg thém théng qua Trg cdp HO trd Tap trung clia ESF. PfISD ciling d& dugc ch&dp nhan vao Nhém
D6i méi ctia TEA trong ndm hoc 2024-2025 dé hd trg cac nd luc cai tién trudng hoc trén toan hoc khu.
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Federal Intervention Labels Assigned for 2024-2025 School Improvement
Based on Domain 3: Closing the Gaps Outcomes

Federal Intervention Label

ldentified Campuses
(8 Campuses)

Comprehensive Support & Improvement (CSI)

This label lasts a minimum of two years and is determined by criteria
such as being in the bottom 5% of Closing the Gaps scores, graduation
rates below 67.7%, or being labeled as Additional Targeted Support (ATS)
for three consecutive years.

To Exit: Campuses that do not rank in their school type’s bottom 5% of
the Closing the Gaps domain for two consecutive years and have Closing
the Gaps domain scaled score by the end of the second year thatis
higher than when originally identified are considered as having
succassfully exited.

Dessau Elementary School (Year 3)
Spring Hill Elementary School (Year 1)
Timmerman Elementary School Year 1)
Connally High School (Year 1)

Additional Targeted Support & Improvement (ATS)

Identification is based on a subset of TSl-identified campuses. At 3
consecutive years of TSI identification, campuses are automatically
moved to the highest intervention level of Comprehensive Support &
Improvement (CSl).

This label can be assigned to both Title | and non-Title | schools.

To Exit: The Closing the Gaps score for the consistently underperforming
student group must surpass the score used in the year of ATS
identification to identify the lowest performing five percent of each
school type.

Westview Middle School (Year 2)
Dessau Middle School (Year 1)

Targeted Support & Improvement (TS1)

Identifies campuses with consistently underperforming student groups
for the same three indicators over three consecutive years (in Domain 3
Closing the Gaps).

This label can be assigned to both Title | and non-Title | schools.

Schools are identified annually for this intervention label.

Bohls Middle School

(Asian student group)
Pflugerville Middle School

(African American student group)

Tru cot giang day

Trong nam hoc 2024-2025, viéc hoc tap chuy&n mon va cai tién trudng hoc sé dugc két nGi v8i nam Tru cot Giang day cua hoc khu

* Tan dung Cong ddng Hoc tap Chuyén nghiép (PLC)

« SU dung Tai liéu Giang day Chat lugng Cao (HQIM) va Van ban dugc

Chép nhéan
* Thuc hién chu trinh quan sat va phan hoi
* Nhdn manh phan tich dif liéu
* BO6i dudng hoc tap chuyén nghiép
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K&t qua STAAR mua xuan 2024 (c6 trong phu luc ké hoach)

K&t qua chung cua cép hoc khu gan giéng véi két qua cua Tiéu bang va Khu vuc 13, ngoai trir k&t qua mon toan tut hu & 18p 7, 18p 8 va Pai s6 1. Khi két hop tat ca két qua
I6p 3-8 va EOC theo mén hoc, két qua RLA tai Cuéc hop va muc thanh tich Thac si tang t&r Mua xuan 2023 dén Mua xuén 2024. Tuy nhién, déi vdi tat ca cac linh vuc mon
hoc va cdp do thanh tich khac, két qua Mua xuan 2024 déu giam so vGi Mua xuan 2023.

STAAR Results
English & Spanish Combined
Spring 2023 Spring 2024
Approaches Meets Masters Approaches Meets Masters
Math
(3-8 &Algebra | 73% 42% 17% 70% 40% 16%
Combined)
RLA
(3-8, English 1 & English Il 78% 55% 22% 76% 55% 24%
Combined)
Science
(5th, 8th & Biology 78% 49% 19% T74% 44% 16%
Combined)
Social Studies
(8th & U.S. History 79% 52% 29% 78% 52% 27%
Combined)

K&t qua sang loc chung nam 2023-2024 (M6n Toan va Mon Poc)

Hoc sinh tién m&u gido d3 dat dugc ti€n b dang ké trong sudt ca ndm vdi ty 1& hoc sinh Dat Tién bd Chap nhan dugc tir Dau ndm-BOY dén Cudi ndm-EOY ting 28% & mon
Todn va 31% & mén Doc tén chit cadi nhanh.

Tuy nhién, trong Nhan thic Am vi hoc téng thé, khéng c6 sy gia tdng nhét quan tir Bau ndm-BOY dén Gilta nam-MOY dén cubi nam-EQY vé s6 hoc sinh Pat Tién bé Chép
nhén dudc, két thic ndm hoc véi 35% hoc sinh Can Hb trg Thém. Trong phan Doc nhitng tir vung nhanh, tdng s6 hoc sinh tir MOY dén EQY da gidam 5%, két thic ndm hoc
V@i chi 38% hoc sinh Pat tién bé chdp nhédn dugc.

Pre-K (4-yr old) Results: C-PALLS+ Math & Literacy
(Source: Tango)
(Level ‘Making Acceptable Progress’)

Literacy/Reading

Math Phonological Rapid Vocabula
° B! Rapid Letter Naming P! g )
Awareness Overall Naming
BOY MOY EOQY BOY MOy EOQY BOY MOY EOQY BOY Moy EOY
E”gl;e::ﬁf'on 72% | 89% | 94% | 58% | 64% | 62% | 48% | 65% | 70% | 42% | 50% | 42%
Spanish ; i i A
; 55% 89% | 95% 65% T4% | T0% 129 | 45% | 64% 18% 28% 30%
Version Results
Combined -
r nglls.h % 67% 89% 95% 60% 67% 65% 37% 58% 68% 35% 43% 38%
Spanish
Results
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Hoc sinh mAu gido cho thay su tién bd trong ca moén toan va mén doc trong sudt nam hoc 2023-2024. Hiéu sudt Bi ding hudng-On Track trong mén toan dé tang 17% va
tang 5% dén 12% trong 3 bai kiém tra moén doc tir BOY dén EQY. N&3m hoc két thic véi 40% hoc sinh khdng dat dugc mitc d6 sdn sang trong mén toan, cling nhu 30% &
mon doc.

Kindergarten Readiness Results: TX-KEA Math & Reading
{Level ‘On Track’ Indicating Readiness)

Reading
Math Vocabulary/ Letter Names/ Spelling/
Vocabulario Nombres de las Letras Ortografia

BOY | MOY | EOY | BOY | MOY | EOY | BOY [ MOY | EOY BOY MOY | EOY

English Version
Results
Spanish

Version Results

43% | 53% | 59% | 55% | 56% | 67% | 63% | 64% | 59% | 54% | 55% | 58%

43% | 88% | 66% | 65% | T3% | T5% | 61% | 869% | 66% | 48% | 520 | 53%

Combined -
English &
Spanish
Results

4306 | 61% | 60% | 57% | 600 | €9% | 62%: | 699 | 67% | 5306 | 5506 | 58%

Khi so sanh vdi Tiéu bang va Khu vuc 13 vé két qua S&n sang vao Mau gido mdi nhat tir ndm 2022-2023 dugc do b&ng danh gid TX-KEA, ty 1é PfISD tut lai phia sau 2-5%.

Texas Education Agency
2022-23 Kindergarten Readiness
PFLUGERVILLE ISD (227904) - TRAVIS COUNTY

Assessed Students in KG

2022-23  Students ready for KG 165,048 12,838 763 110 290 239 * 78 - ** 43 257 188
Students assessed in KG 337,460 24717 1,628 242 745 391 © 158 - =148 800 519
Percent ready 48.9% 51.0% 46.0%  455%  380% 61.1% * 49.1% - 511% 322% 3219% 36.4%
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Hoc sinh tir 18p 1 -12 dugc danh gid BOY, MOY va EQY b&ng bai danh gia toan Star360 nhu mot cdng cu sang loc phd quat dé xac dinh nhu‘ng hoc sinh cé nguy cg san sang
hoc toan hoac can can thiép mén toan. Biéu dd sau day cho thay su ti€én bo tir BOY dén EQY & két qua cao nhat (Ta|/Tren Diém chun) va & két qua thap nhat (Can thlep
Khan c&p) cho mdi cap I8p. Muc tiéu 1a dé ty I& hoc sinh dat diém Pat/Trén Diém chuén ting |&n, ddng thdi gidm s6 hoc sinh can Can thiép Khan c&p tir dau dén cudi ndm

hoc.
MATH: Star360 Results 2023-2024
(English & Spanish Results Combined)
At/Above Benchmark Urgent Intervention

BOY MOY EOY BOY MOY EQY
1st Grade 708 T4% T4% 7% 8% T%
2nd Grade 58% 67% 68% 12% 129 12%
3rd Grade 65% 73% 75% 12% 8% 8%
4th Grade 67% T4% 74% 13% 11% 10%
5th Grade 68% T1% 72% 11% 11% 9%
6th Grade 63% 58% 57% 11% 1594 16%
Tth Grade 5200 52% 56% 17% 17% 16%
8th Grade 54% 54% 54% 16% 16% 18%
9th Grade 41% 36% 43% 21% 26% 22%
10th Grade 808 T8% 80% 7% 8% 9%
11th Grade 5204 60% 63% 17% 17% 14%
12th Grade 22% 24% 29% 41% 51% 33%

* Omoén todn I8p 1 - 5, c6 su cai thién & tat ’cé cac cap I6p & cdp dd Pat/Trén Piém chuén-At/Above Benchmark tir BOY dén EQY la 4% -
§18p 3 va Iép 4. Ty 1é & mlc Can thiép Khan cap dugc duy tri hoac giam tdi 4%.

10%, vGi mirc tang cao nhat

* Tuy nhién, nhu da thay trong két qua ndm hoc 2022-2023, mén toan I8p 6 c6 mic gidam 6% & cdp do Pat/Trén Diém chuén va tdng 5% & cp d6 Can thiép Kh&n cap
tir BOY xuéng EOY.

. O’ I8p 7, k&t qua Dat/Trén Diém chuin chi tang nhe theo EQY va két qua Iép 8 dudgc duy tri trong tat ca cac giai doan sang loc.

e O bac trung hoc, ty 1& Dat/Trén Diém chuin dugc EOY duy tri hodc tang 1én cho tat ca cac cép I8p, v8i mic tdng cao nhat la 11% & hoc sinh I6p 11. Ty 1€ Can thiép

Kh&n c8p tdng nhe theo EQY d6i vdi I8p 9 va 10, v6i mic cai thién 3% - 8% ddi véi I6p 11 va 12.
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V& mén doc, hoc sinh tir I6p 1-12 dudc danh gid BOY, MOY va EQY bang TPRI & Tejas LEE (I6p 1-2) va v6i bai danh gid doc Star360 (I6p 3-9) nhu nhiing cong cu sang loc

phd quat dé xac dinh nhirng hoc sinh c6 nguy co dé& san sang doc hodc nhifng ngudi can can thiép vé mén doc.

READING: Results 2023-2024
1st & 2nd Grade: TPRI & Tejas LEE
3rd - 9th Grade: Star360
PR
BOY Moy EQY BOY MOy EOY
English Version 25% 55% 48% 41% 25% 20%
-l : i o
1t Grade S[chl'llbl;:l."i:;IUn T 24% 52% 69% 34% 22%
ombined -
English & Spanish 26% 58% 49% 38% 199 20%
English Version 30% 39% 549% 41% 31% 23%
e 1 oy o
nd Grade E-iumbl;_‘nfe::un 25% 50% 45% 34% 21% 14%
ombin -
English & Spanish 34% 48% 52% 32% 20% 22%
English Version 45% 51% 53% 28% 25% 26%
e 9 0 )
3rd Grade 5[—2"'5:}"‘::0” G64% 68% T1% 11% 11% 10%
ombin -
English & Spanish 54% 61% 56% 19% 16% 23%
English Version 52% 56% 56% 24% 21% 21%
ath Grade anis:}l‘i::mn 65% 38% T2% 11% T% Bo%%
ambin -
English & Spanish 62% 66% 59% 16% 13% 19%
English Version 49% 51% 53% 23% 21% 22%
el . atd 0y
Sth Grade Spdnls:\fi:;mn 68% T0% TT% 12% 6% 500
Combined -
English & Spanish 58% 61% 57% 15% 13% 19%
English Version 48% 47% A40% 21% 23% 2T%
i ' 58% 57% AT% 13% 19% 17%
|6th Grade Sipanish Versian 124 tested) |24 tested) {47 tested) [24 tested) [}1 tested) (47 tested)
Combined -
English & Spanish 49% 47% 40% 21% 23% 2T%
English Version 42% 43% A42% 25% 25% 24%
Spanigh Version T3% . 50%. 53% 5% 50% 31%
Tth Grade {22 tested) {2 tested] |36 tested] [£2 tested) 2 tested] {36 tested)
Combined -
English & Spanish 42% 43% 42% 25% 25% 24%
English Version 39% 39% A0% 26% 25% 25%
Spanish Version 5% ) lﬂﬂ%. 66% % e e
Bth Grade 127 tested) |1 tested) {61 tested) [21 tested) [1 tested) {61 tested)
Combined -
English & Spanish 39% 39% 40% 26% 25% 25%
9th Grade English Version 399% 39% A43% 26% 28% 25%
10th Grade English Version 39%0 40% A1% 27% 2000 27%
11th Grade English Version 41% 45% A46% 26% 26% 24%
12th Grade English Version 30% 36% 44%, 32% 26% 20%
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. O I8p 3, thanh tich Pat/Trén Diém chuln tang nhe 2%, nhung EQY téng 4% & mdc Can thiép Khan cap.

O’ I6p 3, thanh tich Dat/Tren Piém chuén tdng nhe 2%, nhung EOQY tdng 4% & mc Can thiép Kh&n cép.

e O Idp 4 - 6, mic Dat/Trén Diém chuén gidm 1%-9% clng v&i mic tdng 3%-6% & mic Can thiép Khan cip tir BOY sang EOY. K&t qua EQY & I6p 7 va I6p 8 cho thay
su cai thién khong dang k& ctia BOY.

e & cap trung hoc, ty 1& Pat/Trén Diém chuén t&ng EOY cho tat ca cac cp I8p, v6i mic tdng cao nhat 1a 14% & hoc sinh I16p 12. Ty 1& Can thiép Khan cap van gilt
nguyén hodc giam nhe theo EOY, v8i mlc cai thién I8n nhat 13 s6 hoc sinh I8p 12 c&n can thiép khan cép it hon 12%.

Khi so sanh két qua sang loc mén todn va mon doc, nhin chung, hoc sinh cé két quad mén todn cao han mon doc so v8i mon doc.

Tién bo trong viéc Pat dugc Trinh do Thong thao Tiéng Anh (TELPAS)

Su tién bd vé trinh d6 thong thao tiéng Anh cuia hoc sinh song ngir méi ndi (EB) dudc do ludng thdng qua bdn linh vurc danh gia TELPAS, bao gdm Nghe, Noi, Poc va Viét.
Trong moi nam hoc, hoc sinh EB dudc ky vong sé nang cao trinh do ti€éng Anh tir Sc cdp dén Trung cap dén Nang cao va cudi cung la Cao cdp. Nhitng hoc sinh chua rdi
khoi chuang trinh EB va chirng to dugc trinh d6 théng thao & cdp dé Cao cdp tir ndm nay sang nam khac cling dugc coi la da dat dugc tién bo.

Tién bd trén toan hoc khu dugc do t&r Mua xudn ndm 2023 dén Mua xudn ndm 2024 TELPAS cho thay 48% t8ng s& hoc sinh EB I6p 1 - I8p 12 dat tién bd vé Trinh d6 Théng
thao Ti€éng Anh. Ty |é tién d6 nam 2023 cao han 2% & mdc 50%. Cac trudng phai dap (‘’ng cac muc tiéu Thu hep khodng cach cho thanh phan Trinh d6 théng thao tiéng
Anh (ELP) v&i ky vong 49% hoc sinh ti€u hoc, 44% hoc sinh trung hoc cd s& va 34% hoc sinh trung hoc phd théng dat dudc tién bd tir ndm nay sang nadm tiép theo. dugc
dap Ung bdi 27 cd s8. Ddi vdi cac trudng khdng dap ’ng dugc muc tiéu Close the Gaps, c6 4 trudng ti€u hoc va 3 trudng trung hoc phd théng.
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Ty Ié Tot Nghiép va B6é Hoc .
Ty |€ t6t nghiép 4 nam theo tinh toan cla Tiéu bang tai cac trudng trung hoc PfISD d& giam trong bén ndm lién tiép vira qua, méc du van tiép tuc cao hon ty 1& cua Khu vuc
13 va Tiéu bang. Trong khi ty Ié t6t nghiép L&p 2023 cua PfISD gidm so véi L8p 2022 d6i vdi tat ca cadc nhdom chung téc/dan toc, thi ty 1€ nay lai tang d6i véi cdc nhdém hoc

sinh Gido duc Dac biét (+4,2%), Song ngf Mdi ndi (+1,9%) va Nhém hoc sinh cd hoan canh khé khdn vé Kinh té (+0,3%).

Graduation Rates: 4-Year Longitudinal

TEA Accountability Reports Class 2023)

(Source: TEA TAPR 2019-2023 -Graduation rates reported in TAPR are a year behind the year;

Official Class of 2024 Graduation Rates will be finalized and reported in Summer 2025

Class of Class of Class of Class of Class of Class of
2019 2020 2021 2022 2023 2024
State 90.0% 90.3% 90.0% 89.7% 90.3% Sl
o . not yet
Region 13 92.6% 92.1% 91.7% 91.5% 91.2% ot
PfISD - All Students 97.9% 96.9% 96.0% 93.3% 92.6% o
African American 98.3% 97.1% 94.8% 92.3% 90.4% e
Hispanic 98.2% 96.6% 94.9% 91.0% 90.9% B
White 97.4% 96.3% 98.1% 97.0% 96.8% Sl
Asian 99.4% 98.8% 97.6% 98.8% 96.3% o
Two or More Races 92.1% 98.4% 97.6% 94.3% 92.5% s
z not yet
High Focus 88.9% svailabie
Special Education 85.0% 91.0% 89.4% 80.6% 84.8% S
Economically n & a G i not yet
Disadvantaged 96.9% 95.4% 93.7% 90.0% 90.3% oM
Emergent Bilingual 97.4% 94.2% 90.0% 83.4% 85.3% B

Di d6i vdi ty 1€ t6t nghiép 4 nam giam la ty 1€ bé hoc hang ndm cla hoc sinh 16p 9-12 tdng trong 4 nam lién ti€p vira qua, vdi ty I€ chinh thi'c mdi nhat cho ndm hoc 2022-
2023. M3c du ty & hoc sinh bd hoc tir I8p 9-12 van th&p hon Tiéu bang va Khu vuc 13 nhung van cao g&p hon 5 [an so véi ndm hoc 2018-2019. Ty & bd hoc ndm 2022-2023

dGi v@i cac I8p 7-8 sé dudc bao cdo trong &n ban thadng 11 nam 2024 cua TEA TAPR(B&o cdo Thanh tich Hoc tap cua Texas).

Trong ndm hoc 2023-2024, PfISD da dang ky PACE véi TEA tif mot chudng trinh cta hoc khu thanh Trudng phuc hdi tinh trang bo hoc chinh thirc (DRS) dé hd trg mot cach
c6 hé th8ng hon cho 100% hoc sinh c6 nguy cd dat dugc bang tét nghiép trung hoc, tir d6 giam su chénh Iéch vé trinh d6 tét nghiép ty I& gilra T4t ca hoc sinh va hoc sinh c6
nguy cd va giam ty & bd hoc. Trudng trung hoc phd théng PACE dugc danh gia theo Hé théng Trach nhiém Giai trinh Gido duc Thay thé& (AEA) véi LSp t6t nghiép dau tién
nam 2024 dudc bdo cdo vé ty Ié t6t nghiép va ty I€ bdo hoc nam 2025.

Dropout Rates
(Source: TEA TAPR 2019-2023 -Graduation rates reported in TAPR are a year behind the year;
TEA Accountability Reports Class 2023)
Official 2023-2024 Dropout Rates will be finalized and reported in Summer 2025
2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Grades 7-8
State 0.4% 0.5% 0.9% 0.7% Jur i)
- " " not yet not yet
Region 13 0.2% 0.3% 0.6% 0.5% St available
not yet not yet
PfISD 0.2% 0.5% 1.0% 0.4% lbie Sakble
Grade 9-12
State 1.9% 1.6% 2.4% 2.2% 2.0% g2
Region 13 1.4% 1.5% 2.0% 2.2% 2.3% et
not yet
PfISD 0.3% 0.4% 1.3% 1.5% 1.6% Svaible
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Hoc Sinh Tot Nghiép Hang nam vé Pai hoc, Nghé Nghiép va Quan Su (CCMR)

D3&i vdi ty 18 CCMR gan day nhat danh cho hoc sinh t8t nghiép L8p 2023, trong khi PfISD tiép tuc tut hiu so vdi ty |1é ctia Tiéu bang va Khu vuc 13 1a 7-8%, thi murc téng
dang k& da dugc thuc hién tir Lp 2022 13 12% trén toan hoc khu nhdm thu hep khodng cach gilta cac hoc khu va cac két qua cla Ti€u bang va Khu vuc. Trudng trung hoc
Weiss c6 muc tédng 21%, ti€p theo la trudng trung hoc Connally véi +20%, Hendrickson & m{c +7% va trudng trung hoc Pflugerville v6i mic tang 4%. DEi véi cac chi sé
CCMR cu thé, m{c tdng cao nhat so vdi ndm trudc |a d6i vai hoc sinh t6t nghiép dat IBC +11% va +9% d&i v8i hoc sinh tdt nghiép dap (’ng céac tiéu chudn san sang vao dai
hoc cho cad mdn todn va RLA, cling nhu mirc tdng 3% vé sd hoc sinh tham gia vao chudng trinh gido duc dac biét t6t nghiép vdi k&€ hoach cdp bang néng cao.

TEA d3 tdng yéu ciu dé cac trudng nhan dugc x&p hang "A" trong phan giai trinh CCMR vé& Thanh tich hoc sinh trong Mién 1 tir 60% |&n 88%, bat dau tir Ldp 2022. 78% hoc
sinh t6t nghiép phai dap (tng it nh&t mét chi s6 CCMR trudc t6t nghiép tai trudng dé dat dugc x&p hang "B" va 64% cho x&p hang "C" ch&p nhéan dugc.
College, Career, and Military Readiness (CCMRs) Annual Graduate Rates

(Source: TEA TAPR 2022-2033 -Groduation rotes reported in TAPR are o year behind the year; b Reporis Closs 2023)
Official Class of 2024 CCMR Rates will be finalized and reported in 5ummer2025

Class of Class of Class of
2021 2022 2023
State 65% T0% T6% e
Region 13 T0% 1% T7% ot yet available
[Total PfISD CCMR Graduates 61% 57% 69% not yet avallable
Connally High School 46% 40% 60% ot yet available
Hendrickson High School 64% 65% 2% not yet avallable
Pflugerville High School 67% 66% 69% not yet avallable
Weiss High School 61% 51% T2% not yet available
PACE High School not yet available

Total CCMR Indicators Met - All PfISD Graduates

College-Ready

Scored at or above the college ready standard
on SAT, ACT, TSIA, or earned credit for college 43% 43% 52% naot yet available
prep course (in both RLA and math)

Met criterion score on AP exams 31% 28% 28%

Earned college credit for a Dual Credit course 8% 11% 11%

Completed an OnRamps course and qualified

for college credit s 2 e PR
Earned an Associate’s Degree 0% 0% 0% not yet available
Graduated under an advanced diploma plan
and identified as a current special education 4% 5% 8% it yet available
student
Career-Ready
Earned Industry-Based Certification (IBC) 6% 6% 17% e
Earned a Level | or Level Il Certificate 0% 0% 0% &
?t:;ilL:Iid with completed IEP and workforce 3% 2% 4% S
Military-Ready
Military Enlistment notincluded | notincluded 1% not yet available
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Muc tiéu CCMR HB 3 & Tié€n trinh huéng t8i muc tiéu dap ng

Céc hoc khu va trudng phai dat muc tiéu HB 3 trong 5 nam cho ty Ié CCMR. V@i cac muc tiéu dudgc H6i dong phé duyét két thiac vdéi hoc sinh tét nghiép LSp 2024, cdc muc
tiéu 5 ndam md@i da dugc dat ra dua trén két quad mdi nhat va hudng téi muc tiéu tat ca cac trudng dat dudc xép hang trach nhiém giai trinh Ia A (88%) trong phdan CCMR cla
Thanh tich hoc sinh Mién 1.

Nhitng nd luc nham ting ty 1& CCMR bao géom:

« Tiép tuc lam viéc véi hoc sinh vé ky thi TSIA thdng qua Trung tdm Dai hoc va Hudng nghiép & Tu van Hoc sinh (tat ca cac trudng Trung hoc phd théng toan

dién déu la dia giém thi TSI)P manh mé& va cung cap tin dung kép

e Tat ca cac trudng trung hoc toan dién déu cung cap cac khda hoc du bi dai hoc vé toan va doc

« Tu van vé chuong trinh CTE dugc phan anh trong cédc bang luva chon méi va bao gom théng tin vé P-TECH, cac 16 trinh chifng thuc va cac chirng chi theo

nganh

« AP manh mé va cung cép tin dung kép

* Tuyén dung va tu van quén su

* C& van Pai hoc va Huéng nghiép tai mdi trudng trung hoc

* St dung SchoolLinks, mdt nén tadng san sang cho dai hoc va nghé nghiép, dé theo ddi ty I& hoan thanh CCMR va 1am cbng cu tu van va 1ap k& hoach cho hoc sinh cho
gido duc nghé nghiép cling nhu 1ap k€ hoach va quy trinh dang ky vao dai hoc

* S dung chuong trinh Texas College Bridge, mot nén tang hoc tap thich fng mién phi do TEA cung cdp, dé hudng dan hoc sinh I6p 11 va 12 tai t&t cd cac trudng trung
hoc phé thdng théng qua cac khda hoc du bi dai hoc cd nhan vé toan va tiéng Anh, theo t6c do riéng clia cdc em va véi ngudi huéng dan dé gitp dap ('ng cac yéu cau
ctia hoc sinh. cac muc tiéu sdn sang vao dai hoc va nghé nghiép ciing nhu chi s6 CCMR cho trach nhiém giai trinh tir A-F.

Piém manh Hoc Tép ciia Hoc Sinh

* Hoc sinh tién mau gido da dat dudc ti€n bd dang ké trong subt cad ndm véi ty & hoc sinh Dat Tién bd Ch&p nhan dugc tir BOY dén EOY ting 28% & mon Todn va
31% & moén Doc tén chif cdi nhanh.

* Hoc sinh mau gido cho thé’y su ti€n bb trong ca mon toan va mon doc trong sudt nam hoc 2023-2024. Chi s6 Dang theo d6i da tang 17%
thanh tich mon toan va tang tUr 5% dén 12% trong 3 bai ki€ém tra doc tir BOY dén EOY.

* Theo do Iudng clia cdc mdy sang loc toan Star360, 8 mén todn I8p 1 - 5, cb sy cai thién & tat ca cac cap Idp 3 cdp dd Dat/Trén Diém chun tir BOY dén EQY la 4% -
10%, vGi mirc tang cao nhat & Idp 3 va 4. Ty |1&é 8 mirc Can thiép Khdn cip dudc duy tri hodc giam tdi 4%. O bac trung hoc, ty 1& Pat/Trén Piém chuén dugc EOY duy
tri hoac tang Ién cho tat ca cac cap IGp, vGi mirc tang cao nhat la 11% & hoc sinh 16p 11.

* OI68p 1 valdp 2, d& cd nhitng cai thién dang k& véi s6 hoc sinh khéng cén can thiép bang EOY ting thém 18%-23% theo danh gid kha ndng doc clia TPRI &

Tejas LEE. Ty |é can thiép dang k& da giam 10%-18% bgi EQY.

* Theo do bdng may sang loc kha ning doc Star360, két qua DPat/Trén Diém chudn cua hoc sinh I8p 12 d3 tdng 14% clng vai ty I& Can thiép Khan c&p giam 12% tur
BOY xubng EOY.

* Khi két hgp tat ca cac két qua tur I6p 3 dén IGp 8 va két thuc khda hoc doc nghé thuat ngon ngir-EOC RLA, két qua & cdp d6 thanh tich Dat-Meets va Thanh
thao-Masters da tang tir Mua xudn nam 2023 dén Mua xudn nam 2024. 27 trong s6 34 trudng da dap U'ng cac muc tiéu tién bd vé Trinh d6 Thong thao Tiéng
Anh trong Thu hep Khodng céch; tat cad cac trudng trung hoc co sé déu dat dugc muc tiéu

* Ty 1& t8t nghiép 4 n&m cho L3p 2023 da tdng d6i vai cac nhom hoc sinh Gido duc Dic biét (+4.2%), Song ngif mé&i néi (+1.9%) va Nhém hoc sinh cé hoan
canh khé khan vé Kinh té (+0.3%) so v&i nam trudc.

* Pé&i véi ty 18 CCMR gan day nhat danh cho hoc sinh t6t nghiép L8p 2023, trong khi PISD tut hdu so vdi ty 1é cua Tiéu bang va Khu vuc 13 tir 7-8%, thi mic tdng
dang k& da dudc thuc hién tir Lp 2022 thém 12% trén toan khu vuc nhdm thu hep khoang cach giita khu vuc va Tiéu bang va két qua khu vuc. Trudng tiéu hoc
phé8 théng Weiss cé mUc tdng 21%, tiép theo |a Trudng tiéu hoc phd théng Connally véi +20%, Trudng tiéu hoc phd théng Hendrickson & mic +7% va Trudng
ti€u hoc phd théng Pflugerville v8i muic tdng 4%.

* D3i vdi cac chi s6 CCMR cu thé, mUrc tdng cao nhét so véi ndm trudc la ddi véi hoc sinh t6t nghiép dat IBC +11% va +9% d8i véi hoc sinh t6t nghiép dap (ing cac tiéu
chu&n sin sang vao dai hoc cho ca mén toan va RLA, cling nhu mdc tdng 3% vé s hoc sinh tham gia vao chuong trinh gido duc dic biét tt nghiép véi k& hoach cap
bang nang cao.

* DGi véi hoc sinh I6p 12 nam hoc 2022-2023 tham gia chudng trinh gido duc dac biét, ty 16 CCMR trong phan Bdng khoang cach da gidm khi so sanh vgi Tat ca Hoc
sinh, v3i 71% hoc sinh Gido duc dac biét-SPED dap (ng chi s6 CCMR so vdi 55% ddi v@i Tat ca Hoc sinh.

B0 c4o0 vin dé Xac dinh Nhu cAu Hoc tip cia Hoc Sinh
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Bi4o c4o VAn dé 1: PISD c6 8 trudng bit budc phai tham gia cai tién trudng hoc Khung truong hoc hi¢u qua-ESF trong nam hoc 2024-2025 dua trén nhan Can thi¢p Lién bang dugc
giao. Thém 6 truong da "dy kién" xép hang diém thu giai trinh trach nhiém vao nam 2024 14 D hoic F tong thé hodc trong mot linh vye.  Nguyén nhan ¢bt 16i: Nhin chung, két qua
STAAR nam 2024 vé su tién bo va thanh tich da giam so v&i nam trudce va/hodc thanh tich STAAR ndm 2024 & mic Dat Ca“ip 16p trd 1€n bi tut lai dudi mirc Muc tiéu Thu hep Khoang
cach, v6i két qua déc biét thép & mén toan. Voi mot sé muc tiéu da dat duoc cho nhom Tét ca hoc sinh, hiéu suét thép cho théy nhu céu vé hd tro co ban C?ip I cho ca hoat dong day va
hoc ciing nhu hé thdng truong hoc.

Bdo cdo Van dé 2: Ty 1€ tot nghiép CCMR tut héu so voi ty 1€ cua Bang va Khu vyc 13 tur 7-8%. Mac du da co sy cai thién dang ké so v6i nam trudc, nhung tat ca cac truong trung
hoc s€ dugc xEp hang C hodc D trong cac két qua CCMR doc 1ap trong Trach nhiém Giai trinh doi v6i Hoc sinh T6t nghiép CCMR Lép 2023. Nguyén nhan cot 16i: Can tiép tuc nd
luc theo ddi ndi bd tirng hoc sinh hudng tdi CCMR bat dau tur 16p 9 véi viée tang cuong co hdi va ho trg cho hoc sinh dat dugec CCMR khi tot nghiép.

Bio cao Van dé 3: Ty 1¢ tot nghiép 4 ndm giam trong 4 nim qua, thap nhét 1a 92.6% dbi véi Khoa 2023. Ty 1¢ bo hoc tir 16p 9-12 ting 1én cao nhét trong it nhat 5 nim nam & muc
1.6% cho giai doan 2022-2023 (ty 1¢ chinh thirc méi nhit ké tir Mua thu nim 2024). Nguyén nhan c¢6t 16i: Vi ty 1& quan 60% hoc sinh 16p PK-12 duge xac dinh 14 c6 nguy co bo

hoc, chu yéu dva vao két qua hoc tap, cAn co sy can thiép va hd trg bd sung sém va lién tyc dé dam bao hoc sinh duoc khée manh- dwoc chudn bi & trudng trung hoc va cho dén khi
t6t nghiép.

Bio cao Van dé 4: Khi két hop tat ca két qua 16p 3-8 va EOC theo mén hoc, két qua Muia Xuan 2024 cuia cac mon Toan, Khoa hoc va Xa hoi déu giam so véi Muia Xuan 2023 &
moi cap do thanh tich. Nguyén nhén cdt 16i: Sy mach lac trong giang day khong day dii ¢6 thé bao gom nhiing 16 hong trong dio tao gido vién vé thuc hanh hi¢u qua cho mon
toan, khoa hoc va nghién ctru xa hoi, ciing nhu thiéu viée trién khai cac tai liéu va tai nguyén giang day chét luong cao hodc hd trg dé thyc hién hoat dong giang day hap din va
nghiém ngit co thé 1a cac yéu td.

Bio cdo Van dé 5: DPbi v6i két qua mon toan STAAR niam 2024, tdng s6 58% hoc sinh ¢6 tién bo so véi nam trude va 40% Tong sb Hoc sinh dat két qua Pat Cap 16p véi thanh tich
tuong tu 1a 42% vao nam 2023. Khoang cach dang ké vé thanh tich dudi mirc Tylé tat ca hoc sinh ton tai & mirc 10-22% cho céc nhém hoc sinh. Nhimg nguoi sang loc toan EOY
cho thay két qua thap twong tu d6i véi mén todn ¢ 16p 6-12. Nguyén nhén cbt 16i: Két qua mdn Toan khong dugc cai thién chu yéu do mat di cac k¥ ning toan co ban va tién
quyet trong thoi ky dai dich vi nhiéu hoc sinh van dang vat 1on dé phuc hoi cac k§ nang thiét yéu nay. Ty 1¢ vang mat thudng xuyén cao cho thdy su gian doan trong giang day dang
dién ra va cang can tré sy tién bo. Su gin két trong giang day khong diy du ciing c6 thé 1a nhimg yéu td.

Bio cdo Van dé 6: Ddi véi két qua STAAR RLA niam 2024, trong khi tong thé 70% hoc sinh c6 tién bd so v6i ndm trude, 55% Tat ca Hoc sinh dat két qua Dat Cip 16p v6i thanh
tich tvong tw vao nam 2023. Nhimng khoang cach dang ké trong thanh tich ciia nhom hoc sinh dudi day ty 1¢ Tat ca hoc sinh ton tai & mirc 9-34%. Trinh sang loc EOY RLA cho théy
két qua tuong tu 1 40-60% hoc sinh 16p 1-12 thyc hién ¢ cac cép do cho thay can phai can thi¢ép. Nguyén nhén c6t 16i: Su mach lac trong giang day khong day du c6 thé bao gdbm
nhiing 16 hong trong dao tao giao vién vé thuc hanh hiéu qua cho RLA ciing nhu thiéu viéc trién khai cac tai liéu va tai nguyén giang day chat lugng cao hodc hd trg dé thyuc hién
hoat dong giang day hap dan va nghiém ngit c6 thé 1a nhimg yéu t6.

Bio cdo Vén dé 7: Hoc sinh PK 4 tudi dwoc xac dinh & cap do “Can hd trg thém” véi ty 16 35% & Nhan thire Am vi hoc va 62% & mon Dit tén Tir vung Nhanh duoc do bang b
sang loc PK C-PALS+ EOY 2024. Nguyén nhén c6t 16i: Viéc tham gia PK duya trén tinh du diéu kién khi cac yéu t6 kinh té xa hoi, ching han nhu kha ning tiép can sach va tai
nguyén gido duc & nha bi han ché, ciing nhu sy tham gia khong dii ciia phy huynh vao cac hoat dong doc viét sém, von rat quan trong trong viée phat trién cac ky nang nén tang c6
thé bj thiéu. Moi truong doc viét phong phu va huéng dan doc hiéu qua ¢ trudng mang lai co hoi tiép can cho hoc sinh.

B4o cdo Van dé 8: Bdi vai hoc sinh Mau gido, nam hoc két thac voi 40% hoc sinh co két qua hoc tap dudi muc san sang “Pi dang hudéng-On Track” & mon toan va 30% dudi muic
san sang doc qua bai kiém tra sang loc EOY 2024 TX-KEA. Khi so sanh véi Tiéu bang va Khu vuc 13 vé két qua Sén sang vao Mau gido m&i nhét duogc bdo cdo vao nam 2022-2023
dugc do bang danh gia TX-KEA, ty 1¢ PfISD tut lai phia sau 2-5%. Nguyén nhén cbt 16i: Nh1eu tré em c6 thé chua theo hoc cac chuong trinh mam non chat lwong nham thic day cac
ky nang thiét yéu vé ngén ngir, kha nang doc viét va phat trién cam xuc xa hoi. Sy chénh 1éch vé ngudn luc va sy hd tro clia cac gia dinh co thé can tro su san sang cla tré, vi cac yéu
t6 nhu sy tham gia ciia cha me¢ han ché, thiéu tai liéu giao duc tai nha va mirc d¢ trai nghiém hoc tap sém khac nhau gop phan tao nén sy chénh léch vé nguon luc va su hd tro cho céc
gia dinh.

Bio cao Van dé,9: vé tiér} bo dat (;Iugc ning lyc tiéng Anh cho hoc sinh EB trong viéc thp hep khoang cach, 4 truong tiéu hoc va 3 truong trung hoc phd thong da bo 15 muc tiéu.
Nguyén nhén cot 16i: ThiCu sy nhat quan trong viéc trién khai khung chuong trinh bao gom giang day ngdn ngir dua trén ndi dung cho hoc sinh Song ngir M6i n6i dai han va cac
phuong phap thuc hanh khac biét vé mat ngon ngir, tac dong ti€u cuc dén su phat trien trinh do tiéng Anh cua hoc sinh Song nglt Mdi noi va han ché su thanh cong trong hoc tép
ctia cic em.
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Quy Trinh & Chwong Trinh cia Hoc Khu

Tém Tit cac Quy Trinh & Chuong Trinh ciia Hoe Khu

Cd Cau Té Chirc
PfISD sé& hoat dong dudi su |anh dao clia mot Gidm ddc Hoc khu mdi bat dau tir thang 5 nam 2024. Théng tin dugc thu thép tir “"Chuyén tham quan Nghe va Hoc 100
ngay” sé cung cdp nén tang cho viéc phat trién K& hoach Chién Iugc cap nhéat cia hoc khu.

Vi cam két clia hoc khu Ia lién tuc cai thién hiéu qua va hé th6ng dé dap (g tt han nhu cau cla cac trudng, cd cdu té chlrc trung tdm cta hoc khu thudng xuyén dugc
danh giad dé diéu chinh. Trong ndm hoc 2024-2025, cac trudng dudc t6 chic lai dudi su’ gidm sat ctia bén Trg ly Gidam déc Hoc khu dé ho trg viéc 1anh dao trudng va cai tién
trudng hoc vdi su giam sat cua vi tri Giam d6c Trudng hoc mdi.

Cao Cau Cai Tién Truéng Hoc B 5

Hoc khu dang no luc cai thién cac trudng co hiéu sudt thdp bat chdp nhitng no6 Iuc va ngudn luc dang ké. Céc cd cdu ho trg hién tai d& dugc chirng minh 1a khéng day
du, dan dén khoang cach thanh tich dai ddng. D& giai quyét hiéu qua nhitng thach thiic nay, thic day cai tién bén virng va tao ra mét cach ti€p cadn mach lac va tich hop
dé cai thién trudng hoc, hoc khu s& bd sung mét vi tri b6 sung Gidm déc Cai tién Trudng hoc chuyén tradch cho ndm hoc 2024-2025, dudgc tai trg théng qua su phdi hdp
cla Tiéu dé I va Tiéu dé II.

Vai trd mdi nay sé cung cdp su I&nh dao va hd trg chién lugc dé gilp cac trudng hoc dap (ing cac tiéu chudn cua ti€éu bang va nang cao két qua hoc tap. Gidm dbc sé
lam viéc clng v6i Trg ly Giam d6c Hoc khu, véi Ianh dao nha trudng, gido vién va cac bén lién quan dé thuc hién cac bién phap can thiép dua trén bdng chimng, nang
cao thuc hanh gidng day va t6i uu hoda viéc sir dung tai nguyén dé cai thién thanh tich ctia hoc sinh.

Giadm ddc Diéu hanh Trach nhiém va Tuén thd s& 1am viéc truc tiép vai Gidm ddc Cai tién Trudng hoc, Trg ly Gidm d8c Hoc khu va Gidm d8c Trudng hoc dé xac dinh
cac nhu ciu quan trong cla hoc khu va tirng trudng théng qua phan tich két qua cling nhu dam bao réng tat ca cac yéu cau cla lién bang va tiéu bang dé cai thién
hoc khu va truéng hoc déu dugc dap (ng.

Trong ndm hoc 2023-2024, b4t chadp nhitng chdm tré ban d&u do su’ phan tdm va khong chac chdn clia vu kién trdch nhiém giai trinh cling nhu su cham tré trong
viéc cai tién trudng hoc doi hdi phai dao tao ¢ cdp khu vuc, Phong D&i méi & Hoc thudt cia PfISD dé cong tac vdi cdc nhdm I&nh dao trudng théng qua Cong dong
Hoc tdp Chuyén nghiép (PLC). ), tdp trung no luc cai tién xung quanh ndm Tru cdt Giang day cta hoc khu. Khuén khé giang day cla hoc khu ciing d& dugc xac dinh _
lai va dudc neo giit bdi cac Tru cdt Giang day, gid day déng vai trd 1a nén tdng dé& cai thién trudng hoc trén tat ca cac trudng, bat k& x&p hang theo chif cai, v8i su hod
trg c6 muc tiéu b8 sung dugc cung c8p cho cac trudng cé thanh tich thap han.

Lanh Pao Trudng .
Trong ndm hoc 2024-2025, bén hiéu trudng trudng ti€u hoc méi d& dugc b8 nhiém trong khi tat cd cac hiéu trudng khac cla trudng van tiép tuc lam viéc tai cing mot
trudng tlr nam hoc trudc.

Thuc Hanh Chuyén Nghiép

PfISD tin rang viéc hoc tdp chuyén mdn lién tuc va toan dién la trong tdm dé& cai thién trudng hoc va thanh cdng cua hoc sinh. Hoc tdp chuyén mén chéat lugng cao trong
PfISD dua trén nghién clu, dua trén dit liéu, cung c8p thdng tin theo ddi, linh hoat d& dap (‘ng nhu cdu clia ngudi hoc va dudc danh gia lién tuc vé tinh hiéu qua cla né.
Ké& hoach hoc tdp chuyén mén cua hoc khu dugc b8 sung bdng quy Title II. Ban Chi dao Hoc tdp Chuyén mén cla hoc khu dua ra cac khuyén nghi vé co cdu ngay hoc
tap chuyén mén dudc chi dinh.

PE& tadng cudng su tap trung vao viéc hoc tap cla hoc sinh, PfISD d& bat dau trién khai Cédng déng Hoc tdp Chuyén nghiép (PLC) trén toan hoc khu tai tit ca cac co sd cla
minh vao ndm 2012-2013. Bao gébm cac nhdm hgp tac trong dé gido vién lam viéc ddc 18p véi nhau dé dat dudc cdc muc tiéu chung lién quan d&n muc dich hoc tap cho tt
ca hoc sinh, gido vién diéu chinh cach giang day d&€ dam bao rang tat ca hoc sinh ndm virng cac k§ ndng can thiét trudc khi tiép tuc. Gido vién céng tac véi cac dong
nghiép trong trudng dé chia sé nhitng phuang phép, kinh nghiém va phuong phap giang day t6t nhat d3 dugc chiing minh la cé hiéu qua.

PfISD cé mét Uy ban ra quyét dinh tich cuc tai cd sd dugc goi Ia HOi ddéng C6 van Hoc tdp Hoc khu (DAAC), do Giam dbc Hoc thuat va B&i mdi chu tri, vdi thanh vién bao

gdm gido vién, phu huynh, thanh vién cong ddng va thanh vién doanh nghiép dé& cung cép y kién va tu van vé nhitng yéu cau nhu K& hoach Cai thién Hoc khu, k& hoach
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hoc tap chuyén mén cua hoc khu, xem xét ty 1& bé hoc va ngan ngira bé hoc, yéu cau mién trir cho Tiéu bang va K& hoach Tham gia cla Phu huynh va Gia dinh (ESSA)
ctia hoc khu. Mdi cd sé cling du’dc hd trg bdi cac uy ban ra quyét dinh dua trén co s cta ho, dudc goi 1a HOi ddng C6 van Hoc tap Trudng (CAAC).

Phat Trién Kha Nang Lanh Pao

PfISD cam két phat trién cac nha Ianh dao nhu la chia khoéa thanh c6ng cta hoc khu. Vao thang 1 ndm 2023, PfISD da thanh Iap Ban Phat trién Kha ndng Lanh dao dé
cung c8p chuaong trinh hoc tap chuy&n mén lién tuc cho ca cac nha l&nh dao day tham vong va hién tai. B& phdn nay hgp tac véi Phong Nhan su dé gitp nhan vién phat
huy hét tiém nang lanh dao cda ho.

D& nang cao kha ndng Idnh dao toan khu hoc chanh, PfISD cung c&p céc ca hdi hoc tap lién tuc théng qua Khung Hoc vién Lanh dao. Khung nay thu hat nhan vién tir cac
phong ban khac nhau kham pha cac con dudng lanh dao, khién ho cam thdy dudgc tran trong va dau tu.

Trong tdm cla PfISD |a nudi duBng cac nha l&nh dao manh mé& & moi cdp dd dé phuc vu hoc sinh, phu huynh, nhan vién va cdng dbng t6t hon. Khung Hoc vién Lanh dao
theo cdp d6 bao gém Hoc vién Lanh dao Khat vong, Hoc vién Hoc vién Lanh dao va Huédn luyén Diéu hanh, dugc t6 ch'c hang ndm tir thang 9 dén hét ndm hoc. Cac chuang
trinh nay ho trg cdc muc tiéu cua PfISD 1a thu hat, phat trién va gilt chan nhitng tai ndng hang dau.

Hoc vién L3nh dao d& dugc trién khai thanh cdng cho ndm hoc 2023-2024 véi sb lugng ngudi tham gia & ca hai hoc vién déu tdng so vdi ndm trudc.
* Hoc vién Lanh dao Khat vong da tang tir 22 1én 26 ngudi tham gia.
* Vién Hoc vién Lanh dao tang tir 8 Ién 19 ngudi tham gia.
. Cac bui Huén luyén Diéu hanh vdi Gidm déc Diéu hanh Phat trién L&nh dao dudc trién khai vao ndm 2023-2024 vd&i 12 ngudi tham gia.

Vao mua thu ndm 2024, H6 so Lanh dao PfISD d& dugc hoan thién trong dé tdm tat tdm nhin chung clia hoc khu vé kha nang I&nh dao xuét sac.

Nhan sy

Phong Nhan sy cam két cung cap cho hoc sinh PfISD nhing nhéan vién g101 nhét va c6 trinh d6 nhat ciing nhu cung cép dich vu khach hang va hd trg xuét sic cho tat ca nhan vién.
Hoc khu tiép tuc gdp phai nhing thach thirc trong viéc tim kiém cac tng vién c6 trinh do, da dang dé tuyén dung va giir chan & cac vi tri giang day vi ngay cang c6 it img vién tham
gia va duy tri nghé nay

Trong ndm hoc 2024-2025, Phong Nhan su sé& tap trung vao cac sang kién chinh nhdm dam bao réng cac chugng trinh y té tu bdo hi€m ctia hoc khu cé Igi hon vé mat chi
phi, xem xét va cd thé trién khai cdng cu chat lugng &’ng vién danh cho nhitng ngudi khéng phai |a gido vién, ddng thdi thé ché& héa hon nita Pfutures va sang kién tuyén
dung gido vién Ldp Pfirst, thuc hién thém cac budc ti€p theo ddi vdi hé thGng van phong dién tir khéng can gidy tG, va xem xét kha nang canh tranh thi trudng clia cac khoan
trg cap ngoai khda va ngoai khda danh cho gido vién PfISD.

Chuang trinh tuyén dung cta PfISD dudc chia thanh hai linh vuc chinh: .
* Chudong trinh Iép hoc Pfirst - dugc thiét ké danh cho nhitng (ng vién san sang vao I8p ngay. Nhitng ¢'ng vién nay s& du diéu kién dé€ vao I8p hoc trong vong vai
tudn ngan ngui sau khi dugc lua chon.
. Chu’dng trinh Pfutures - dugc thiét k&€ danh cho nhitng nha gido duc ding I6p sép tdi. Ung vién trong chuang trinh nay cé thé 1a hoc sinh trung hoc, céng tac vién
gido duc hodc gido vién hoc sinh.

Phan B6 Khuyén Khich Giao Vién (TIA)

PfISD néi tiéng la cé tinh d8i mdi trong cac phuong phap giang day va hoc tap, va dudc xay dung dua trén thanh céng dé bang cach tham gia vao hé théng Phan b8 Khuyén
khich Gido vién (TIA) thong qua viéc thiét ké va thuc hién hé thdng clia hoc khu. La hoc khu dau tién trong khu d6 thi Trung tdm Texas nhan dugc su chap thuan hoan toan
cho dén ndm 2025-2026 vd&i don dang ky gia han hé thdng vao thang 4 ndm 2026 dé tiép tuc trién khai hé théng, TIA cung cdp moét 16 trinh d€ PfISD thudng cho céc gido
vién cé thanh tich cao nhit b&ng cac uu dai vé luong, tao diéu kién cho viéc tuyén dung va giif chan nhitng gido vién cé hiéu qua cao.

Trong hai ndm trién khai hé théng, PfISD da chi dinh thanh c6ng 40% gido vién du diéu kién. Bat dau ndm hoc 2024-2025, 386 gido vién dudc chi dinh phuc vu trong céc I16p
hoc cta PfISD. Vdi ty 1€ gilt chan 93% gido vién dugc chi dinh, PfISD dap ('ng muc tiéu chinh cta TIA la gilt chan nhitng gido vién cé hiéu qua cao trong I6p hoc. Trong nam
hoc 2023-2024, viéc trién khai chuong trinh TIA cla PfISD d& mang lai 4,6 triéu db la tai trg cua ti€u bang cho PfISD véi 4.3 triéu dd la trong sd d6 dudc dung dé tra luong
cho céc gido vién dugc chi dinh. Téng cong 6.1 triéu USD d& dudgc Tiéu bang chuyé&n cho PfISD trong hai ndm dau thuc hién chuang trinh.

Trong nam hoc 2023-2024, gido vién da diéu kién bao gom ECSE - gido vién I8p 12 trong cac khda hoc RLA, ECSE - Dai s6 I va toan Pai s6 11, cling nhu gido vién can
thiép ctia RLA va toan, gido vién mac ching khoé doc va gido vién Tai nguyén & Hoa nhép Gido duc Dac biét. Hang ndm, hoc khu nghién cliu, thu thap thdng tin dau vao
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va xem xét md& rong thém cac nhém giao vién, dan dé&n viéc TEA phé duyét thém sidu nhém gido vién mdi du diéu kién TIA cho Hinh hoc, Khoa hoc (th( 5, 8, Sinh hoc),
Khoa hoc x& hoi ( 8, Lich sir Hoa Ky), HO trg Truyén thong X& hoi Gido duc Bac biét, Gido vién Hoc thuat Thiét yéu Gido duc Dac biét va gido vién Truyén thong Gido duc
Déc biét bat dau tir viéc thu thap dir liéu 2024-2025.

Theo yéu cau cla chuang trinh, PfISD tham gia Khao sat Hang nam cua TIA, dugc gui tdi tat ca gido vién hoc khu, ngudi danh giad gido vién quan tri trudng, nhan vién nhan
su' va gidm déc bd phan truc tiép tham gia vao viéc tuyén dung, tuyén dung va gilf chan gido vién. K&t qua cung cip cho ban l&nh dao TIA cua hoc khu théng tin v& nhan
thirc vé viéc thuc hién chuang trinh clia hoc khu d&€ cung c&p théng tin cho viéc trién khai va cai thién hé théng.

Chucong Trinh Giang Day & Huéng Dan

PfISD cung cdp moét hé thong phu hdp vé lap k& hoach uu tién hoc sinh két hdp chu’dng trinh giang day, giang day, danh g|a va hoc tép chuyén moén. Cam két cla hoc khu
ddi vai moét chuong trinh giang day va doi ngii giang day day du nhan vién sé cung cdp mdc ho trg thich hdp cho trudng dé dap (g t6t hon nhu cau cla gido vién va hoc
sinh.

PfISD cé mét chudng trinh giang day dugc phat trién ndi bd, phu hdp va kha thi nhdm giai quyét cu thé cdc nhu ciu riéng biét cta hoc sinh PfISD. Théng qua k& hoach
quan ly chuong trinh giang day, viéc xem xét va sang loc chuong trinh giang day lién tuc chinh Ia thuc hanh. Trong chuang trinh gidng day cé tai liéu cén chinh theo
chiéu doc, tai liéu t6ng hgp theo ndm, ban dbd don vi gilp gido vién va cac trudng lap k& hoach cng viéc mét cach hiéu qua. Gido vién cé hoc sinh can ho trg chuyén
mdn cb thé xem tai liéu chu‘dng trinh giang day dé€ biét cac chién lugc va tai Iiéu giang day dch_Sc dé xudt, bao gobm cac chién lugc khac biét hc')a, cling nhu su lién két
gilra cac khda hoc Du bi nang cao Vvdi cac khoa hoc Xép 16p nang cao. Panh giad qua trinh cta Hoc khu phu hgp véi chuang trinh glang day cua Hoc khu dugc thuc hién
trén co s3 9 tuan dé cung c8p théng tin sang loc chugng trinh gidng day clia Hoc khu. Céc tinh n8ng b6 sung lién tuc dugc thém vao cac bai danh gia cla hoc khu dé
cung cap kha nang ti€p cdn t8t hon nhdm dap ¢ng nhu cau cla hoc sinh. Hé thdng lién két vé tradch nhiém giai trinh, chuong trinh gidng day, hudng dan va danh gia hd
trg mo6 hinh cai tién trudng hoc lién tuc.

Tich Hgp Cong Nghé 3

Phong Dich vu Tich hgp Céng nghé cua PfISD dap L'rng nhu céu hoc tép trén toan hoc khu bdng cdch mua, quang ba va lam mau cac tai nguyén cho giéo vién va hoc
sinh nham néng cao ky nang cong nghe cua nhan vién va hoc sinh, ddm bao hoc sinh thanh thao cac i'ng dung céng nghé TEKS va tang cudng ky nang tu duy tinh toan
trong ndi dung K-12 céc linh vuc d& sén sang vao dai hoc va nghe nghiép. Nh& céc bai hoc tich hdp tap trung vao tu duy tinh toan va ndi dung cét 18i, hoc sinh d& thé
hién su tién bo vé tu duy tinh toan, nhan dang mau, phan rd va thuat toan. Nhitng k§ ndng nay cd thé chuyén sang nhiéu Iinh vuc khac nhau va cé thé quan sat dugc
trong cac tinh hudng giadi quyét van dé hang ngay.

BO h6 trg viéc day va hoc thong qua dao tao cong nghe giadng day va cac phuong phap thuc hanh tét nhat, tham gia Iap k& hoach hgp tac véi cac glao vién du‘ng I6p va PLC
dé hd trd trién khai cac cong nghé do hoc khu duy tri va ddm bdo réng TEKS Céng nghé dugc day 8 moi cdp I6p. Nhdm gdp g& thudng xuyén vai cac gido vién Tech Apps cla
tru’dng trung hoc cd s& dé& danh gla nhu cau va xac dinh perdng phap hd trg tot nhét cho viéc glang day trong I6p. Nhém tao diéu kién cho viéc tich hdp cac bai hoc dua trén
cdng nghé trong Idp hoc, cung c&p hudn luyén vé cach soan gido an thdng qua viéc hd trg gido vién vé cac y tudng tich hop va mé hinh héa/déng giang day cac hoat déng
tich hogp cdng nghé dua trén chudng trinh giang day d8i mdi, cung cip hoat ddng hoc tap chuyén mdn tai trudng trén cd sd tich hgp cac cdng cu doc viét ki thuét s vao
chuang trinh giang day va két hdp tu duy tinh todn trong ndi dung dé€ phat trién kién thirc va khai niém khoa hoc mdy tinh cla hoc sinh.

Dich vu Tich hgp réat gidi trong viéc chia sé thdng tin va tai nguyén dé trao quyén cho hoc sinh va nhan vién. Nhitng tai nguyén nay lam tdng mulc dd tham gia cla gido vién
trong cac linh vyc tu duy tinh toan va hoc tap theo dinh hudng cla hoc sinh. Trong 2 ndm qua, ty 1€ giao vién tham gia vao cac phién PD, cac sang kién clda b6 phan va yéu
cau ho trg cong nghé giang day cao han.

Hé Thong Panh Gia Cap Huyén

Ban Chudng trinh Giang day & D6i méi danh gia hé théng danh giad cda hoc khu hang nam dé dap ('ng phan hdi ctia trudng va hop ly hda cac céng cu danh gia dugc sir dung,
dong thdi van dap (fng cac yéu cau cua tiéu bang dé danh gia va bao cdo muc dé san sang cua hoc sinh PK - 1&8p 3 va cla hoc sinh 16p 7 khéng dat Bai doc STAAR 18p 6.~Nhu
cau s dung cac céng cu danh g|a phu hgp véi cac cap Idp va dugc thiét k& dé sang loc nham xac dinh nhitng hoc sinh dap Lrng cac tiéu chi c6 nguy cé nham cung ca'p ho trg
glang day bd sung theo tu’ng cap do va theo doi ti€n bd cla hoc sinh trong quy trinh PSST/RtI, cung nhu do ludng su phat trién cta hoc sinh cung nhu dugc yéu cau doi vaoi
cac gido vién du diéu kién cha chuang trinh Phan bd Khuyen khich Giao vién da dan dén viéc trién khai trén toan khu hoc chdnh v& mén todn va mon doc da dudc Uy vién
phé duyét. Kiém tra sang loc chung cling nhu danh gid mirc d sén sang cho cac I3p PK-12.

Gido Duc B6i Thudng cua Ti€u Bang (SCE) danh cho Hoc Sinh cé Nguy Co Bé Hoc

PISD tudn theo mugi Idm tiéu chi cta Ti€u bang dé€ xac dinh hoc sinh I8p PK-12 c6 nguy cd bd hoc va st dung quy Gido duc B6i thudng cta Ti€u bang (SCE) dé cung cdp cac
ngudn luc b8 sung nhdm ho trg gidam bdt bat ky su chénh 1éch ndo vé thanh tich trén cac cdng cu danh gid hodc trong ty I& hoan thanh béc trung hoc gitta hoc sinh ¢ hoan
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canh khé khan vé kinh té&, hoc sinh c6 nguy cd cao va tat cd cac hoc sinh khac. Viéc st dung quy va dich vu dudc phép clia SCE dugc md rong dé hd trg nhitng hoc sinh dd
diéu kién tham gia Chuang trinh Bira trua tai Trudng hoc Qudc gia vi cd hoan canh khé khan vé mat gido duc hodc dang theo hoc tai khudn vién Title I Toan trudng, khong
gidi han chi nhitng hoc sinh dap ('ng mét ho&c nhiéu hon trong s& mudi 18m tiéu chi cé nguy co cla tiéu bang.

Quy SCE dudc st dung dé giam su chénh Iéch v& thanh tich trong két qua danh gia va ty 1& hoan thanh trung hoc gilta hoc sinh cé hoan canh khé khdn vé gido duc, hoc sinh
€6 nguy cd cao va tat ca cac hoc sinh khéc. PfISD st dung t&i thi€u 55% quy SCE cho viéc giang day cép t6c & trudng trung hoc dé€ ho trg hoc sinh vugt qua cac ky thi
STAAR EOC dé t6t nghiép, cling nhu' ho trg cho chudng trinh RtI béng cach phan bé gido vién can thiép dén cac trudng. Hiéu trudng ciing nhan dugc quy SCE tuy y trong
ngan sach tru’dng cla ho @& ho trg nhitng hoc sinh dugc xac dinh ¢ nguy cd, thuft‘jng dugc sur dung dé tra bd sung cho gido vién nham cung cép chuang trinh giang day téng
tdc bG sung ngoa| ngay hoc binh terdng nhdm dap Ung s6 phut HB4545/HBl416 cua hoc sinh, cling nhu cho dich vu xe buyt sau thgi gian hoc tép kéo dai. Trong Mua xuan
nam 2018, cac hu’dng dan vé nhan su cla trerng, bao gém viéc phan b6 cho céc vi tri chuyén gia can thiép bd sung do SCE tai trg, d3 dudc xem xét va diéu chinh dé& cung
c&p su hd trg cdng bang cho cac trudng. Dé cung cip thém hd trg bb sung, nhiéu trudng Title I sir dung phan bd Title I clia ho cho cac vi tri can thiép bd sung dé bd sung
cho phan bé nhan su cua hoc khu.

Nhan Vién Xa Hoi Trudng Hoc

Trong nhiéu tinh hudng hoc sinh cé nguy ca bd hoc, viéc giai quyét cac nhu cau tinh cam xa héi dé hoc sinh thanh cong la didu can thiét. Nhan vién x& hoi ctia hoc khu hd trg
gia dinh va hoc sinh bdng cach huy ddng cac ngudn luc san cd, thic ddy méi quan hé tich cuc gilta gia dinh, nha trudng va cong déng, ddng thdi phat trién cag hoi cho hoc
sinh phat trién trong trai nghiém gido duc va hgn thé& nita. M6t linh vuc can thi€t ma nhan vién xa hdi trudng hoc da xac dinh la giai quyét tinh trang gia tang viéc gidi thiéu
st dung chét kich thich trén toan hoc khu, dan dén sy gia tdng s6 lugng hoc sinh dugc dua vao DAEP (OC), hodc chon d&ng ky tai PACE. Su can thiép cu thé tai trudng dbi
vGi viéc st dung chét kich thich 13 t8i thiéu d8i véi nhitng hoc sinh va gia dinh dudc xac dinh |a can can thiép, m&c du méi trudng hoc tdp nhé haon tai cac co sé OC va PACE
tao cd hdi dat dudc su két ndi véi trudng hoc, mét trong nhitng yéu t6 bao vé quan trong nhat, trong d6 hoc sinh tin rang ngudi I6n va ban bé trong trudng quan tam dén
viéc hoc cua ho vé con ngudi ho.

Giao Duc Pac Biét

Céc quy trinh va thi tuc cia Phong Gido duc Bdc biét bat ngudn tir IDEA, bao gém ca viéc hoc sinh dudc ti€p can nén gido duc cong lap mién phi va pht hgp. Cac chudng
trlnh gido duc dac biét clia hoc khu cung cap moi truéng hdoa nhap vdi cac dich vu giang day va ho trg chat Iu’dng cao cho nhfrng hoc sinh dugc xac dinh cé nhu cau hudng
dan dugc thiét ké dac biét (hoc tap, hanh vi, chirc nang) cho phép tat ca hoc sinh phat huy hét tiém nang cla minh trong moi trudng it han ché nhat. Tat ca hoc sinh trong
PfISD déu dugc phuc vu trong moi tru’dng gido duc phd thong & muc do phu hgp nhat, nhan dugc su giang day theo cép I8p khac biét phu hdp vdi cac hd trg va dich vu dua
trén nghlen clru, thuc hanh tét nhat, giup hoc sinh tlep can chuaong trinh gido duc phd théng. T4t ca nhan vién tao diéu kién va hd trg viéc giang day va hoc tap cua tat ca
hoc sinh va tham gia vao cac cd hoi hoc t&p chuyén mon thudng xuyén. Phong Gido duc Déc biét duy tri cdc hudng dan vé sép x&p hoc sinh (Ngubn luc/Hoa nhép, LID, Dich
vu Ngon ngif, v.v.) va cung cap viéc hoc tap lién tuc cho nhan vién.

Céac bén lién quan bao gébm hoc sinh, gia dinh, gido vién, quan tri vién va ldnh dao khu hoc chanh. Phu huynh la thanh vién chu chét trong nhém clia con minh va trai nghiém
giao ti€p chu déng, hgp tac vé nhu cau, dich vu va su tién bd cla hoc sinh. B lam viéc dé€ tim cach thu hiat va két néi véi cac gia dinh ndi ngén nglt khéng phai tiéng Anh véi
su nhay cam va dap ('ng van hda trong cac budi ra quyét dinh va cung cdp théng tin, chdng han nhu Dém thdéng tin Muc 504.

Trong ndm hoc 2024-2025, Phong Gido duc Dac biét sé tap trung vao viéc tiép tuc tudn tha HB 3928 d6i véi nhitng thay d6i vé Chiing khé doc, giai quyét viéc tudn thu tai
liéu danh cho chuén bi ARD (PLAAFP, Muc tiéu/Muc tiéu, Lich trinh Dich vu, B6 sung AU) dua trén chu ky CAP, va no luc giai quyét vén dé dao tao hanh vi cho t&t ca nhan
vién thong qua Thuc hanh Phuc h6i va cac mo6 hinh hoa nhap, cling nhu giadi quyét cac bién phap ky luat dan dén su khéng can xrng trong viéc loai bo ky luat dgi véi thic
day su thanh céng cho tat ca hoc sinh.

Huéng Dan Pa Ngon Ngir

Tat ca cac trudng cla PfISp déu cung cap chu‘dng trinh Tiéng Anh la Ngén nglr Th hai (ESL) cho hoc sinh Song ngir M&i néi (EB) du diéu kién & I8p PK-12 néu chuong
trinh song ngu khong c6 san G ngon ngu hoac cap I6p cla cac em, hoac néu phu huynh chon tlr chGi xép Idp vao chuang trinh song ngif . Chuadng trinh giang day tleng
Anh chuyen sau dugc cung cap bdi cac gido vién dugc dao tao d& nhéan biét va giai quyét nhu’ng khéac biét vé& ngbén ngir bang cach st dung kinh nghiém hoc tap va van
héa clia moi hoc sinh lam nén tang, tp trung vao viéc hoc tiéng Anh dé tham gia hiéu qua vao cac I6p khac.

Céc chuang trinh gido duc song ngit dugc thiét k& dé cho phép cac hoc sinh song ngif mdi ndi cé chung ngdn ngit & nha ti€p can chuong trinh giang day chung cua Bang
va néng cao trinh dd théng thao ca tiéng Anh va ngdn ngit me dé cta cac em. Hoc sinh ti€u hoc dudgc xac dinh 1a Song nglt ma&i ndi ndi tiéng Ty Ban Nha hodc tiéng
Viét nén dugc ghi danh vao chudng trinh song ngi. PfISD da trién khai cac chuong trinh song ngit Tdy Ban Nha-Anh mét chiéu va hai chiéu dugc Ti€u bang céng nhan
tai 11 trudng ti€u hoc. Chuong trinh song ngit Viét-Anh cua PfISD dudc cung cdp tai mdt trudng ti€u hoc thic ddy su phat trién ngdn ngif ndi va chl nghia song vén héa
cho cac hoc sinh tham gia.
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PfISD d& chao dén moét s6 lugng I6n hoc sinh md&i nhap cu tir cac quéc gia khac trong nam gua. Trong nam hoc 2023-2024, khu hoc chanh d&@ mé ca Trung tam Chao ming
Quéc té dé tap trung déng ky va ho trg thém cho cac hoc sinh méi dén cling nhu chuang trinh Trung hoc Co s danh cho Hoc sinh Mdi dén tai Westview MS. Hoc sinh trung
hoc phé& théng cé quyén IL_ra chon theo hoc tai Hoc vién danh cho ngudi méi dén tai Connally HS va nhitng hoc sinh mgi dén & tru’(‘jng trung hoc ca sG hién cé quyén Il_.ra
chon theo hoc tai Hoc vién danh cho ngudi mdéi dén & Westview MS. Hoc sinh theo hoc tai Hoc vién danh cho ngudi mdgi dén dudc gidng day tiéng Anh chuyen sau va giang
day hoc tap phu hgp va dugc trao nhiéu tin chi nhat c6 thé dua trén hd so hoc tdp & nudc sé tai cla ho. Khi mé hai chuong trinh hoan toan mdi nay, cac quy trinh, tha tuc
va vai tro van dang dugc chat loc va hoan thién.,

Méc du Khoa Da ngbn ngilf d& dao tao cac gido vién linh vuc ndi dung va Hudn luyén vién Gidng day vé cac chién lugc gidu ngbn ngir dé hd trg viéc giang day ngdn ngit dua
trén ndi dung nham ho trg trinh dd ti€ng Anh cla hoc sinh EB dai han, nhung cén tdng cudng tinh nh&t quan trong viéc thuc hién.

PfISD st dung quy Title III cho cac vi tri chuyén gia chuong tri,nh song ngi{f cdp quan bd sung dé cung c&p hd trg chudng trinh bd sung tai cac trudng. Hoc khu ¢ géng
dadm bao réng tét ca gido vién déu dugc chitng nhan phl hgp dé€ giang day trong chuong trinh ESL hodc song ngif tuong (rng. Trong cac chuaong trinh da ngén ngilf cia hoc
khu, cac trudng cé nhu cau cao han déu cé doi ngii gido vién it kinh nghiém hon va Gido vién Ho trg khong dugc chirng nhan.

Hang ndm, B6 xem xét thong tin tir cc gia dinh tir ch6i tham gia chuong trinh dé giai quyét cdc méi lo ngai va vén de. & béc tiéu hoc, mét s& gia dinh tir chdi cac dich vu
chuong trinh ngdn ngit d€ dugc theo hoc tai trudng nha, déi khi do khdng con cho cho 18p Pre-K. Mét s6 gia dinh ndi tiéng Tay Ban Nha c6 thé khdng biét vé Igi ich cla cac
chuong trinh ngdn ngit danh cho hoc sinh song ngif mdi néi. Mt s& gia dinh chon khdng theo hoc tai Hoc vién danh cho hoc sinh mé&i nhap hoc cap hai dua trén nhéan thlc vé
moi trudng hoc tap khéng hoa nhép, lo ngai vé su an toan cla hoc sinh trong khuon vién trudng va nhitng khé khan vé giao théng.

Nang Khiéu va Tai Nang .

Chuang trinh N&ng khiéu va Tai n8ng cla hoc khu xac dinh va hé trg cac hoc sinh cé tiém ndng hoc tap cao va cung cdp cho cdc em nhitng co hdi thic ddy su nghiém tdc,
sau va rdng trong hoc tap, téng t6c va chuén bi vao dai hoc, nghién cltu ddc 1ap va phat trién x& hdi va cdm xic dé nudi dudng su phat trién tiém ndng hoc tap day du cua
cac em.

Hoc Thuat Nang Cao

PfISD cam két tin tudng rang can phai cung cép su ti€p cén cdng bang cho tit cd hoc sinh ddi véi cdc mén hoc ndng cao trong mét chuang trinh gidang day nghiém ngat va
day thir thach dé& chudn bi cho su thanh cdng sau trung hoc. Dua trén tién dé nay, tat cd hoc sinh déu dugc khuyén khich déng ky cac khéa hoc Nang cao, Tang téc, Xép 16p
NAang cao (AP), Tin chi kép cua Cao ddng Céng déng Austin (ACC) va cac khda hoc OnRamps clia Dai hoc Texas (UT) dudc cung cdp tai khudn vién trudng clia ho. Hoc khu
tiép tuc tim kiém cd hdi d€ tdng s6 lugng hoc sinh tham gia cac khda hoc ndng cao nhdm cai thién su cdng béng trong viéc tham gia chuong trinh cho tét ca hoc sinh.

PfISD cung cdp mon toan cép tdoc tai tat cd cac trudng trung hoc cd s théng qua LJ trinh Toan cdp téc. Cac khda hoc nay cho phép hoc sinh theo dlng 16 trinh hoc tap ma
nghién cltu da chi ra réng sé& gilip ho chudn bi t&t hon cho cac cd hdi gido duc sau trung hoc va gia nhap luc lugng lao ddng. Hoc sinh déng ky cac khéa hoc Pre-AP Math 6
va Pre-AP Math 7 s& ndm ving tat ca cac khai niém todn hoc tir I6p 6, 7 va 8 dé€ trong ndm cudi trung hoc cd s, hoc sinh bat dau khda hoc todn trung hoc dau tién vé Pai
s6 1. cho phép hoc sinh ghi danh vao cac khda hoc todn bd sung, khat khe hon trong thsi gian hoc trung hoc. Nghién cltu cho th8y réng nhitng hoc sinh 8 mién Trung Texas
tham gia céc khda hoc todn & cdp dé cao hon ¢ co hdi ki€m dugec mdc luong dd s6ng va hoan thanh bang cép sau trung hoc cao hon.

Giao duc Nghé nghiép va Ky thuat (CTE)

Gido duc Ky thuét va Hudng nghiép cta PfISD c6 han 50 déi tac trong nganh va sau trung hoc, dong thdi cung cép su chuén bi cho nghé nghiép va sau trung hoc cho
han 8.000 hoc sinh (~32%) vdi chuong trinh CTE c6 san tai tét ca cac trudng trung hoc phd thong va trung hoc cd sd. Hoc sinh cé thé kham pha nghé nghiép trong 22
chu’dng trinh hoc nhu Khoa hoc stic khoe, Ky thuat, Cong nghe 0 t6, Nong nghlep va Cong nghé thong tin. Trong nam hoc 2024-2025, 4 chudng trinh (O t6, Nghé thuat
&m thuc, Hoc vién clru hda va San xudt nang cao) sé& chuyén sang cac hoc vién ngh& nghiép, mang dén cho hoc sinh ca hdi dat dugc Ching chi Cao d&ng Cap 1 mién
phi.

Céac chuong trinh CTE cung cap cho hoc sinh cd héi giao Iuu vdi cac chuyen gla trong nganh va/hodc mo6 phong moi trudng nganh déng thdi xay dung cac ky nang hoc thuat
va ky thuat, bao gém ca ky nang xin viéc lam. V@i nhu cau nhan vién ngay cang tang trong nhiéu nganh trong khu vuc, muc tiéu la trién khai cac chUdng trinh dugc phat
trién thong qua hdp tac vdéi cac doi tac sau trung hoc va trong nganh dé tat ca hoc sinh t6t nghiép san sang cho cac budc tiép theo va nha tuyén dung c6 dugc ngudn nhan
Iuc san sang lam viéc. cac ing cr vién & mién Trung Texas. Su gla tédng dang ké vé kha nang dat dudc IBC cla hoc sinh tét nghlep da tdng dang ké 6.7% tir LEp 2022 & mic
9.8% dén L&p 2023 & muc 16.5%. Dua trén di liéu md&i nhat vé hoc sinh tot nghiép L&p 2023, ty I1é dat dudgc ching chi cho cac chirng chi nganh cta PfISD la 16.5% so vdi
25.3% trén khdp Khu vuc 13 va 33.4% trén toan tiéu bang. Ty 1&é hoan thanh chuang trinh & mdic 40% trong giai doan 2021-2022, thap hon 1% so véi ty Ié cua tiéu bang.

DE& hd trg muc tiéu nay va thdng qua viéc ti€p tuc ma rdng cac khoéa hoc va cd hodi hoc tap dua trén cong viéc phu hdp vdi tiéu chudn nganh, md hinh Pathways in Technology
Early College High School (P-TECH) cho cac khda hoc cu thé da dudc trién khai. Théng qua P-TECH, hoc sinh c6 ca hoi 18y béng tét nghiép trung hoc, bang cao ddng dudc cong
nhan trong nganh va cé dudc kinh nghiém lam viéc phu hgp trong mét linh vuc dang phat trién khi déng ky hoc trung hoc. Tao cd hdi cho
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dé hoc sinh phat trién cac ky ndng va ndng luc cu thé théng qua cac khéa hoc P-TECH sé truc ti€p dap ng nhu cdu viéc lam trong cac nganh cé tdc do téng trudng cao &
Trung Texas, mang dén con dudng dan dén cd hoi nghé nghiép ngay lap tic cho hoc sinh.

My Thuat
Khoa My thuat déng vai trd 1a nén tang quan trong dé nudi dudng su sang tao, bdi dudng tai ndng va thic ddy su tham gia ciia cdng déng. Thdng qua nhiéu chudng
trinh va sang kién khac nhau, né dédng maot vai tro quan trong trong viéc lam phong pha thém trai nghiém gido duc cia hoc sinh trén toan hoc khu.

PfISD cam ké&t dam bao réng cac chudng trinh clia minh mang tinh toan dién va phan anh su da dang cua hoc khu va tan tdm cung cdp cho tat ca hoc sinh cg héi tham gia
vao mét chuang trinh ngoai khéa my thuét toan dién va cé tinh canh tranh cao bang cach tuyén dung cac chuyén gia tdn tdm va cung cap kinh phi phi hgp théng qua
quan ly céng bang. va tié€n hanh cac hoat déng. Hoc khu tin rdng cac hoat déng ngoai khda la mét mé hinh thu nhé ctia xa hoi va thong qua viéc tham gia cac chuong trinh
cla chung t6i, hoc sinh sé hoc dudc cac ky nang séng gilp cac em tré thanh thanh vién hifu ich cta xa hoi, cd kha nang quan ly thdgi gian, no luc dat ra va dat dugc muc
tiéu cling nhu phat trién mot nén tang gido duc nang cao. ky luat tu gidc. PFISD c6ng hién h&t minh cho muc tiéu dugc c6ng nhan 1a chuong trinh ngoai khda my thuét
hang dau & bang Texas thong qua cac cam két tang cudng tham gia vao moi hoat déng, cung cdp cac hoat dong dap ng nhu cau cua hoc sinh, cung cap kinh phi day du
va cbng béng cho t&t ca cdc chuong trinh, di kha ndng dap (fng moi nhu ciu cla hoc sinh. hoc sinh ¢ ca hdi thir sirc/thir giong cho moi hoat ddng, tuyén dung nhirng
giam d8c/nha tai trg gioi nhat cé thé va khuyén khich su phat trién lién tuc, thé hién tinh than thé thao xudt séc trong chién thang va that bai, phat trién cac ky ndng sudt
ddi can thiét trong mét xa hoi canh tranh, nhdn manh tdm quan trong clia su xudt sac trong 16p hoc, cling nhu trong thi ddu va bé tri cdc d6i canh tranh ¢ méi hang muc.
Am nhac va nghé thuat & cap ti€éu hoc dudc cung cdp & tat ca cac trudng ti€u hoc, con trudng trung hoc cd cac chuang trinh danh cho ban nhac, dan hgp xudng, khiéu v,
dan nhac, san khdu va nghé thuét thi giac.

PfISD danh g|a cao nhu’ng trai nghlem ma viéc tham g|a my thuét cling nhu cac hoat dong ngoa| khoéa va ngoai khda khac mang lai cho hoc sinh d& nang cao viéc hoc tap
cua hoc sinh va cliing c6 két qua thong qua cai nhin tdng thé va toan dién vé su thanh céng cta hoc sinh phan anh tai nang, kinh nghlem va nguyén vong da dang cua hoc
sinh. Cac chu’dng trinh my thuat ctia PfISD ho trg hoc sinh phat trién hoc tap, hoc tp chuyén sau, an sinh x& hdi va cdm xuc, sdn sang vao dai hoc va nghé nghiép, tham gia
cong dong va trau doi kha nang hoc tap suét dai.

Trong nam hoc 2024-2025, khoa My thuat sé& tap trung vao viéc gilf chan giao vién bao gébm cac chién lugdc giai quyét van dé luong thudng canh tranh, méi trudng lam viéc
ho trg, su cdng nhan va danh giad cao, cac chudng trinh cd vén, thic ddy cin bang gilta cong viéc va cudc s6ng va tao co hdi phat trién. Sang kién chinh s& la cai thién co hoi
hoc tap chuy&n mén cho gido vién trong tat ca cac chudng trinh my thuét ciia hoc khu d& nang cao ky ndng va hiéu qua cha ho, tir d6 cai thién chat lugng téng thé cua gido
duc nghé thuat. Chuaong trinh PD danh cho gido vién my thuat sé dudc cai thién béng cach ti€n hanh danh gia nhu céu, tao ca héi hgp tac va két néi cho gido vién, mdi cac
dién gid khach mdi va chuyén gia tién hanh hdi thao, bai giang va trinh dién cling nhu cung cép ho trg va huan luyén, dao tao trong I8p hoc va ho trg tich hgp céng nghé vao
giang day my thudt. Viéc cai tién va diéu chinh lién tuc chuang trinh PD my thudt s& dudc ti€n hanh bang cach lién tuc danh gia tinh hiéu qua va thu hat phan héi tir gido
vién.

Pién kinh

La mdt phan khdng thé thiéu cia mdt chudng trinh hoc thanh céng, chuang trinh thé thao cua PfISD déng mot phan ddng gdp quan trong trong toan bd hé théng gido duc.
Céc chuang trinh thé thao gilip hoc sinh phat trién thanh nhitng thanh vién cé trach nhiém trong xa hoi. Viéc tham gia cdc mén thé thao s& phat trién thé chat va tri 6c cua
hoc sinh dat m{c hiéu qua cao cling nhu phat trién su tu tin va y thirc vé thanh tuu ca nhan théng qua dao dlrc 1am viéc, tinh than ddng ddi, tinh than thé thao, tinh chinh
truc va su hy sinh. Nhiéu mén thé thao dugc cung cip cho hoc sinh trung hoc bao gdm bc')ng dd, béng r6, hoat ndo, khiéu v, béng da, cirta, chay viét dg, gén, bong mém,
si’c manh & thé luc, quan vgt, dién kinh, béng chuyen dau vat, bong chay, huén luyén thé thao, ROTC va bai 16i & 18n. T&t ca cdc hudn luyén vién déu lam viéc theo hudng
dan ctia bd phan thé thao dé gip moi van dong vién thanh cong va dugc ch*ng nhan da hoan thanh khoéa dao tao vé Tuén thd quy tdc, CPR/AED, Chén ddng va An toan
theo quy tac UIL. San van ddng clia hoc khu da cé dudc mot sG nha tai trg kinh doanh hd trg chugng trinh thé thao cua PfISD.

Chuong Trinh Ngay Kéo Dai

PfISD cung cdp Chudng trinh Ngay kéo dai (EDP) dudi dang hoat ddng chdm sdc tré em dugc cdp phép, dua trén hoc phi, phuc vu tirng trudng ti€u hoc trong hoc khu.
Chuang trinh tai trudng nay cho phép chuyén tiép lién mach tir I6p hoc sang chdm séc sau gid hoc cho hoc sinh 18p PK-5. Muc dich cia Chuong trinh Ngay kéo dai khéng
chi la cung cap mot moi trudng an toan ma con la bau khéng khi trong dé trai nghiém hoc tép cta hoc sinh dugc ndng cao. EDP do khu hoc chanh s@ hitu va diéu hanh va
cac nhan vién cla chuaong trinh lam viéc cho PfISD.

Chudong Trinh Mua He

PfISD cung cép céc chugng trinh hoc hé theo yéu céu cla Ti€u bang bao gém trudng hé PK/K Song ngif & ESL, Nam hoc kéo dai (ESY) cho hoc sinh nhén cac dich vu
gido duc dic biét, va trudng hé hudng dan cdp tdc STAAR EOC dé chuén bi va ddu EOC dé t6t nghiép. Phuc hdi khéa hoc trung hoc c6 s&, phuc hdi tin chi trung hoc phd
thong va cac cd héi khac dugc cung cép dudi dang chudng trinh mua he.

Dich vu Thuc Pham va Dinh Dudng Tré Em
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Hoc khu ky hgp ddng v8i Aramark vé dich vu thuc phdm. B6 phan dich vu thuc phdm c6 géng nudi dudng slic khée ctia hoc sinh, cai thién trai nghiém &n ubng téng thé
clia ho va ap dung I8i séng lanh manh bédng cach cung cdp thuc don b6 duBng, méi trung &n udng sang tao ciing nhu chuong trinh khuyén méi va gido duc dua trén sic
khde. Aramark da tdng gan 18 t&n thuc phdm cho cac ngan hang thuc phdm trong khu vuc, hé trg cho cac chuong trinh ba 16 cudi tudn cla Pflugerville Pfiends, va d3 tai
trg han 300 xe dap va mi bao hiém cho hoc sinh PfISD k& tir ndm 2007.

Over Trong nhiéu ndm qua, Pflugerville ISD d& chling kién su gia t&ng dang k& vé tdng s& tién &n trua chua thanh todn cla hoc sinh. Theo luat, tit ca cac khu hoc chanh
phai thanh todn moi khoan phi &n trua chua thanh toan vao cudi ndm hoc béng quy chung cia minh. Mac du PfISD ludn danh quy dé tra cho nhitng khoan phi &n trua chua
thanh todn nay, chi phi nay da téng Ién dang ké trong vai ndm qua, Ién tdi $180,000 vao ndm 2022. Viéc tra s tién I16n nhu vay cho nhitng bifa trua chua thanh toan anh
hudng dang ké dén kha nang chi tra cho nhan vién cua khu hoc chanh, cac tién ich chung va chi phi hang ngay. Ho trg tai chinh dugc cung cdp cho cac gia dinh cé s6 du
bira 8n &m théng qua chudng trinh Pay It Forward va t6 chic phi Igi nhudn Pfood Pfairness do hoc sinh PfISD thanh 18p d€ dam bao moi hoc sinh déu cé quyén truy cap
vao cac bifa 8n b8 duBng néng héi bang cach cung cdp cho cac gia dinh s& tién can thiét d& gidm bt cdng thang tai chinh lién quan. véi chi phi &n trua cda hoc sinh.

Vvan tai

Ban Vén chuyén ndi bd ctia PfISD van hanh mot ddi xe buyt c6 mdy lanh dudc trang bi day an toan d&€ dam bao hoc sinh dugc véan chuyén an toan va dam bao. Mbi xe
buyt déu dugc trang bi GPS va camera, cho phép moi phuadng tién ludn dugc theo d&i va giam sat. Doi tau nay cling dudc trang bi cong nghé ddéng cd mdi nhat, cho
phép PfISD giam lugng khi thai carbon théng qua viéc giam Iugng khi thai carbon.

Thu tuc

Trong ndm hoc 2017-2018, cac quan tri vién, nhan vién, hoc sinh, phu huynh va thanh vién céng dong cua PfISD da hgp tac dé€ 1ap mot k& hoach chién luge da dugc Hoi
ddng Quan tri phé duyét vao thadng 5 ndm 2018 d& hudng dan hoc khu tir ndm 2018-2023. Céac chién lugc va k& hoach hanh déng d& dugc xac dinh cho céc linh vuc trong
tam la day va hoc, nguén nhan luc, kinh phi va tai chinh, cg sG vat chat va truyén théng. Trong nam hoc 2024-2025, ké hoach hién tai sé dudc danh gia va ké hoach chién
lude nhigu ndm mdi s& dugc phat trién dudi su’ 1anh dao cla Gidm déc Hoc khu mdi ciia hoc khu.

Cd sd ha tang cdng nghé cua PfISD rat manh mé va dudc cai tién lién tuc d& dap ('ng nhu ciu cla hoc khu bao gdém viéc tich hdp cdng nghé giang day ngay cang ting va
phén I8n céc bai danh gid dugc thuc hién truc tuyén. Hoc sinh dudc ti€p cadn cdng nghé thong qua viéc sir dung iPad & I6p PK-2, may tinh xach tay tur I8p 3 dén I6p 12, may
tinh d& ban trong 18p hoc, thiét bi c& nhan cla hoc sinh, phdng thi nghiém ding chung va cac tai nguyén khac. Trong mua xuan ndm 2020, khi viéc day va hoc chuyén sang
phuaong thic tir xa, Cuc Céng nghé d& cung c&p 23.000 thiét bi cho hoc sinh va nhan vién theo mé hinh 1:1 véi chudng trinh dao tao va hd trg dé& hoc truc tuyén va lam viéc
tlr xa thanh céng. Hang nghin thiét bi b& sung danh cho hoc sinh sau d6 d& dugc mua, bao gém c& may tinh xach tay do hoc khu c&p cho tat ca gido vién lan dau tién. Quy
Trai phiéu 2022 dugc s dung d€ mua 15.000 Chromebook cho hoc sinh trén toan hoc khu sir dung. Théng qua viéc thu gom va thay thé thiét bi, hoc khu sé& thuc hién ty 1&
1:2 & cép ti€u hoc va 1:1 & cap trung hoc cd s trong ndm hoc 2024-2025. Nhiéu trudng b8 sung thém cac thiét bi do dia phudng tai trg bédng xe ddy may tinh xach tay bé
sung bang cach s dung quy Title I cla trudng.

Trong nam hoc 2020-2021, hoc khu da thay thé ca Hé thong Théng tin Hoc sinh va Hé thGng Thong tin Doanh nghiép.

DE& hd trg hoc sinh chuyén tiép tir tiéu hoc sang trung hoc cd s@ va tir trung hoc cd sé 1&n trung hoc phd théng, hoc sinh va phu huynh cé cd hdi dén tham trudng tuong lai
clia minh d& gép g8 nhéan vién va tim hiéu vé cac khoda hoc cling nhu ky vong cua trudng.

PfISD l1én k& hoach cho lich hoc vugt qué yéu cdu vé s8 phut gidng day cla tiéu bang 13 75,600 phut d& ddm bao cé khodng dém néu dugc xay dung sén trong trudng
hgp déng clra ngoai du kién do thdi tiét hodc cac trudng hdp khén cap khac.

Phong Dich vu Y t& ctia PfISD ho trg hoc sinh, nhan vién va cdng déng dat dugc va duy tri sic khoe t6i uu théng qua nang cao va gido duc suc khoe, phong nglia bénh
tat va can thiép vao céac tinh trang si’c khoe cu thé. Y ta trudng hoc cung cép dich vu chdam séc sirc khoe cho hoc sinh, thuc hién kiém tra sifc khde va diéu phdi viéc gidi
thiéu v@i tu cach la ngudi lién lac gilta nhan vién nha trudng, gia dinh, cdng déng va cac nha cung cédp dich vu cham sdéc surc khoe.

Phong Quan ly An toan & Kh&n c8p cla hoc khu chiu tréach nhiém vé cac chUdng trinh gidm thiéu, chuén bi, (’ng phé va phuc hdi. PfISD cd cac k& hoach hoat dong va chuén
bi cho trudng hdp khan cap, ddng thdi lién tuc ti€n hanh cac cudc dién tap va dao tao vdi nhan vién va hoc sinh. Hgp tac véi nhitng ngudi iing phé dau tién va nhan vién
quan ly tru‘dng hdp khé&n c4p tai dia phu’dng va khu vuc, hoc khu dam bao san sang cung cap dich vu ddc biét trudc, trong va sau bat ky tinh trang kh&n c&p nao. K& hoach
Hoat d6ng Khé&n cap dudc xem xét hang ndm va cdp nhat khi can thiét. Dién tap sd tan khi c6 hoa hoan, dién tap I8¢ xody/thdi tiét kh&c nghiét, dién tap khda clra va phong
toa dudc thuc hién theo hudng dan clia TEC va quy dinh clia S3 Clru hda. Nhitng nang c&p vé an toan va an ninh gan day d& dudc thuc hién d8i vdi tién sanh vao clia mot s
cd sd. Viéc kiém tra ké xa&m nhap bat budc dugc thuc hién tai tit ca cac cd sé.

PfISD cé y thirc vé méi trudng duge chirng minh qua viéc stf dung cac tdm pin mat trdi, téi ché va giam s dung nudc va dién.
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Quy Trinh Hoc Khu & Piém Manh ciia Chwong Trinh

* Hoc vién Lanh dao d3 dudc trién khai thanh céng cho ndm hoc 2023-2024 véi s6 lugng ngudi tham gia & ca hai hoc vién déu tdng so v6i ndm trudc.
° The Hoc vién Lanh dao Khat vong da tang tlr 22 Ién 26 ngudi tham gia.
o Vién Hoc vién Lanh dao tang tir 8 Ién 19 ngudi tham gia.
° Cac bugi Huadn Luyén Diéu Hanhvdi Gidam D&c Diéu Hanh Phat trién
Lanh Dao dugc trién khai vao ndm 2023-2024 v4i 12 ngudi tham gia.

* Phong Nhan su thuc hién hai chugng trinh tuyén dung nham thu hat va chuan bi gido vién mdi.

* Chuong trinh Khuyén Khich Gido Vién cé ty 1& gilt chdn 93% vdi 386 gido vién dudc chi dinh phuc vu trong céc I18p hoc nhan dudgc téng s $4.3 triéu db la tién
Trg cdp cho nam hoc 2023-2024. 3 i

« PfISD cung cap nhiéu loai va pham vi chugng trinh gidng day, cac bién phap can thiép va ho trg theo cac phuong phap thuc hanh dua trén nghién clru dé dap Ung
nhu cau cta hoc sinh. B

* Nh& cac bai hoc tich hgp tap trung vao tu duy tinh todn va ndi dung c8t 18i, hoc sinh da thé hién su ti€n bd vé tu duy tinh todn, nhan dang mau, phan rd va thuét toan
thong qua su 1anh dao cliia Phong Tich hgp Cong nghé. B i

* Phong Gido duc Béac biét coi hoc sinh la nhitng ca nhan véi chudng trinh va dich vu ho trg dua trén nhu cdu ca nhan, trudc hét 1a hoc sinh gido duc phd théng.

* Trong ndm hoc 2023-2024, khu hoc chanh d& mé& ca Trung tdm Chao mirng Qudc té dé tap trung ding ky va ho trg thém cho cac hoc sinh méi dén cling nhu
chuadng trinh Trung hoc Cd s& danh cho Hoc sinh MGi dén tai Westview MS.

* Trong ndm hoc 2024-2025, 4 chudng trinh (O t6, Nghé thuat &m thuc, Hoc vién clru hda va San xudt nang cao) sé chuyén sang cac hoc vién nghé nghiép, mang
dé&n cho hoc sinh cd hoi dat dugc Chirng chi Cao d&ng C&p 1 mién phi.

* Cé su gia tdng dang k& vé kha nang dat dudc IBC trong s6 hoc sinh t6t nghiép PfISD tdng 6.7% tir L8p 2022 & mic 9,8% dén Ldp 2023 & mic 16.5%.

* Khoa My thuét tu hao cd su phat trién chuyén mén manh mé&, quan hé d&i tac cdng déng, cac thu tuc va giao thic rd rang cling nhu cung cdp cac chuaong trinh
da dang théng qua chudng trinh giang day toan dién. Bd lién lac thudng xuyén véi cac bén lién quan bang cach t6 chlic cac su kién cho PfISD, UIL va TMEA trén
toan thanh phd, thic ddy méi quan hé vai cdng déng Pflugerville.

* K& tir ndm 2007, PfISD da cung cdp Bifa sdng mién phi phd théng va Bifa sang trong I8p hoc, ca hai d&u la chudng trinh cia USDA. PfISD & mdt trong nhitng hoc
khu d&u tién & bang Texas cung c&p bifa &n t8i CACFP, nang tdng s& bita 8n dudc phuc vu tai mot s8 trudng PFISD 1én bdn bira mdi ngay.

Bio cao Vain dé Xac dinh Nhu ciu vé Quy Trinh & Chwong Trinh cia Hoc Khu

Béo c40 Van Dé 1 Huy¢én dang nd luc cai thién cac truong hoc kém hi¢u qua mac du da co nhiéu nd Iuc va nguén lyc. Nguyén Nhan C6t Loi: Co ciu cép huyén hién tai dé hd tro
cai thién truong hoc té ra khong day du, dan dén khoang cach thanh tich dai dang.

Bi4o c4o Van P& 2 Gido vién gido duc dic biét khong c6 ndi dung hoc tap chuyén mon gidng giao vién giao duc phé thong. Mic du gido vién gido duc dic biét phai hd trg hoc sinh
¢ mue do can thi€p cao nhét théng qua ca ndi dung va chién lugc giang day, nhung ho dugc dio tao it nhat dé c6 thé thanh cong dong thoi ¢ ca hai linh vye. Nguyén Nhén Cot
Loi: Kha nang tlep can doi ngil giang vién dé cung cép dich vu hoc tap chuyén mén c6 chit lugng con han ché. Nhitng han ché doi hoi nhan vién ciia bo phan cin phai sang tao
trong vi¢c sap xep lich tiép can dé hoc tap va dao tao chuyén mon.

Bao cdo Van Pé 3: Thiéu sy thong nhét trong viéc trién khai khung chuong trinh bao gdm giang day ngon ngit theo ndi dung cho hoc sinh song ngir méi n6i dai han va cac thyc tién
khac biét vé mit ng6n nglt, anh huong tiéu cuc dén sy phat trién trinh d6 tiéng Anh ctia hoc sinh song ngit méi ndi va han ché kha niang hoc tap cua cac em thanh cong. Nguyén
Nhan Cét Loi: Can giam sat va thtic day viéc thue hién chién lugc khac biét hoa dé cai thién tinh trang thiéu trach nhiém trong viéc dam bao thyc hién nhét quan.

Bio cio Van P& 4: Cong tac tu vin cho hoc sinh vé& muc tiéu, chuong trinh, mén hoc va kién tri dang ky hoc sau trung hoc chua day du; diéu nay dan dén viéc hoc sinh b6 15 co
hoi dat dugc cac két qua CCMR phu hop va co y nghia. Nguyén Nhén C6t Ldi: Co thé do thiéu nhén thirc/dao tao ctia cd van va CCA, can hé thdng theo di tot hon, khong du
nhéan vién tu vin dé gap g& thuong xuyén vdi tit ca hoc sinh dé t6 chirc nhimg cude trd chuyén cé ¥ nghia.

Bio cao Vin Pé 5 Khong phai gido vién nao ciing quen thudc va/hodc thuc hién TEKS Co6ng ngh¢ bét budc phai day & cap 16p cua minh. Méc du céc cong cy va tai nguyén duoc
cung cép dé day TEKS Cong nghé nhung viéc tich hop vao giang day trén 16p van con thiéu.Nguyén Nhan C6t Loi: Gido vién can trai nghiém hoc tip hap din theo md hinh
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tich hop cong nghé, sau d6 chuyén giao vao thyc tién giang day.

Bio c40 Van Dé 6: Déi vai CTE, can nang cao Kkét qua hoc tap cta hoc sinh trong viéc hoan thanh chuong trinh, cép chung chi nganh va hoc tap dua trén cong vié¢c. Dya trén dir
liéu méi nhét vé hoc sinh tbt nghiép Khoa 2023, ty 1¢ dat dugc ching chi cho cac ching chi nganh ctia PfISD 1a 16.5% so v&i 25.3% trén khép Khu vuc 13 va 33.4% trén toan tiéu
bang. Ty 1¢ hoan thanh chuong trinh & mirc 40% trong giai doan 2021-2022, thap hon 1% so véi ty 1é ciia tiéu bang. Nguyén Nhan Cot Lai: Viéc thiéu kha ning tiép cén cac
nguén luc/cong cu dé 1ap ké hoach va theo di da khong cho phép ¢6 vén ¢6 co hoi theo ddi va diéu chinh ké hoach cua hoc sinh dua trén cic muc tiéu sau trung hoc, din dén viéc
tu van va 1ap ké hoach khong hi¢u qua. Két qua 1a hoc sinh c6 thé di chéch hudng hoan thanh va mat co hoi lay chimg chi va hoc tap dua trén cong viéc.
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Nhan thire

Tém Tit Nhan Thirc

Su di hoc cua Hoc Sinh
Ty 1& di hoc clia PfISD van &n dinh trong ndm hoc 2023-2024. Cac chuyén gia vé diém danh c&p hoc khu dudc bé tri dé hd trg cdc nhém hoc sinh mdi ra trudng vé cac van

dé vé viéc di hoc ctia hoc sinh, bao gdbm ca viéc dén nha dé xac dinh va phuc hdi nhitng hoc sinh d& rdi trudng.

Student Attendance Rates
(Source: TEA TAPR 2019-2022; OnDataSuite Summer PEIMS 2022-2023 & 2023-2024)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
PfISD 95.7% 97.8% 95.6% 91.8% 92.8% 92.9%
Region 13 95.6% 98.4% 95.5% 91.8% Mot yet available | Not yet available
State 95.4% 98.3% 95.0% 92.2% Mot yet available | Mot yet available

Vang mat thudng xuyén

Dugc dinh nghia la s& hoc sinh K-12 ddng ky it nhat 10 ngay va vdng mat tir 10 phan tram ngay trd 1én, ty 1& vdng mat thudng xuyén tang manh trong nam hoc 2021-2022.
Mé&c du ty 1& cudi cing trong n8m hoc 2021-2022 d&i v8i PFISD phl hdp véi ty 1& gia tdng trén khap Khu vuc 13 va Tiéu bang, ddng thdi cé thé |a do su khac biét trong bao

cao Ve viéc di hoc déu sau khi trudng quay trd lai day du sau dai dich COVID, nhung ty I& cling phu hgp véi su suy giam ty 1€ di hoc chung &

2021-2022 khi cac khu hoc chanh nd Iuc xac dinh vi tri va tdi hoa nhép hoc sinh vdi cac thu tuc truc ti€p clia trudng. Ty 1€ udc tinh cla hoc khu cho nam hoc 2022-2023

gidm 5% do ty 1é di hoc cing nam cling tang. Tinh dén thang 7 nam 2024, ty Ié udc tinh giai doan 2023-2024 dy kién sé gidm nhe so vdi nam trudc.

Ty |é udc tinh sé dudc hoan thién trong ban phat hanh TEA TAPR vao thang 11 nam 2024.

Chronic Absenteeism Rates
(Source: TEA TAPR 2019-2022; latest data available from 2021-20232;
2022-2023 & 2023-2024 OnDataSuite Low Attendance Report)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2922-2023 | 2023-2024

(estimated) (estimated)

PfISD 10.4% 7.2% 12.0% 25.3% 21.1% 20.4%
Region 13 10.5% 6.9% 13.2% 26.8% | Notyetavailsble | MNotyetausilable
State 11.4% 6.7% 15.0% 25.7% Motyetavailable | Not yet available
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Loai Bo Ky Luat - Khong can xing

The Hoc khu dang nd luc cai tién lién tuc trong hai hé théng trach nhiém giai trinh d& xac dinh dugc ty 1& khdng can x(ing trong viéc loai bd ky luat gilfa cdc nhém hoc

sinh:

* Trach nhiém dinh hudéng két qua (RDA)
o Hoc sinh Gido duc Déc biét: Tdng Ty Ié bi dudi hoc do ky luit (theo ISS, 0SS, DAEP-OC, Buéi hoc). Luu y: N&u mét hoc sinh bi loai nhiéu Ian, ho sé&

dudc tinh vao ty Ié loai bo theo s6 lan bi loai. Ty |€ ngudng TEA: 0 dén 19.0.

o Ty 1& PISD duoc hién thi trong biéu d6 bén dudi, nhitng ty 1& duoc to sang biéu thi ty 1& hoc khu vuot qua Ty 16 Ngudng TEA, xay ra trong tit ca cac

nam ngoai trir 2021-2022
e Ty Ié nam 2023-2024 cao hon 1,7% so v8i nam trudc mac du hoc khu da no luc nang cao nhén thiic vé van dé nay trong nam hoc 2023-2024.

Total Disciplinary Removals Rate for Students Receiving Special Education Services
(Source: TEA RDA Reports)

TEA Threshold Rate: 0 to 19.0

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

PfISD

68.8

74.2

66.9

46.3

10.4

41.7

43.4

* Hoc sinh ngudi My gdc Phi dang nhan cac dich vu Gido duc Pic biét: Ty 1€ bi ky luat (dén ISS, 0SS, DAEP-0C, Pudi hoc). Luu y: Néu mét hoc sinh bj

loai nhiéu 13n, ho sé dudc tinh vao ty I& loai bé theo sé 1an bi loai._Ty 1& nqudng TRA: >2.5
e Ty l& PfISD dugc hién thj trong biéu d& bén dudi, nhitng ty 1& dugc danh diu cho thay ty I& hoc khu vugt qua Ty 1& nguBng TEA, trudng hgp xay ra vao ndm 2020-

2021 va ndm 2022-2023 khi hoc khu dugc xac dinh 13 c6 su mat can d8i dang k& (SD) - N&m 1. Ty 1é 2023-2024 & m{c 2.1 thdp hon ty 1& SD, phan anh ty 1& loai bd

trén toan quén da giam.
* Khi mét hoc khu dudgc xac dinh 1a c6 su mat can d6i dang ké trong 3 ndm lién tiép, TEA s& cung cdp hd trg can thiét cho cac hoc khu dé xac dinh nguyén nhan cét 15i

ctia su khéng can xing va yéu cau hoc khu phan bé mét phan kinh phi gido duc dic biét ctia minh dé giai quyét cdc nguyé&n nhan gdc ré.

(Source: TEA RDA Reports)

Disciplinary Removals Rate for African American Students Receiving Special Education Services

TEA Threshold Ratio: >2.5

2017-2018| 2018-2019| 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
2.7 2.6
(identified for (identified for
PfISD 1.9 1.8 2.5 Significant 2.1 Significant 2.1
Disproportionality Disproportionality|
Year 1) Year1)
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* Xac thuc va giam sat dir liéu ky luat

o

o

o

Hoc sinh nguGi My goc Phi: Cac vi tri tuy y tai OC (DAEP) so v@i ty Ié cia nhém Tat ca Hoc sinh. Coé ty I1é dp dung DAEP tuy y danh cho hoc sinh
ngudi My gbc Phi khéng tuang xirng so v8i nhdm Tat ca hoc sinh. Trong han 10 nam qua, hoc sinh ngudi My g6c Phi da nhan dudc cac vi tri OC tuy y véi ty 1é
cao hon tir 2.0 dén 2.6 1an so vai Tat ca hoc sinh vdi khodng mot nira s6 vi tri do danh nhau va nira con lai do vi pham Quy tdc ing x(r cta hoc sinh khac
nhau. Di kém véi ty 1& x&p 18p khdng cdn x('ng nay, con cd ty I& khdng cén xng vé viéc dua ra ky ludt téng thé ddi vai hoc sinh ngudi My gbc Phi cling nhu bi
chuyén sang ISS va 0SS khi so sanh vdi ty 1é T4t ca hoc sinh.

Ty |1& PFISD dudc hién thj trong biéu d6 bén dudi, nhitng ty 1& dugc danh ddu cho thay ty 1& hoc khu vugt qua Ty 1& Ngudng TEA 13 2.0, du kién sé& lai dién

ra trong nam hoc 2023-2024.

Discretionary DAEP (OC) Placement Rate in Pflugerville ISD
(Source: TEA DVM Discipline Reports 2014-2023, OnDataSuite 2023-2024)
African American All Students Dlspro;;:;:t;onallty
Hate Roge (TEA Threshold 2.0)
2013-2014 3.0% 1.3% 2.3
2014-2015 2.1% 0.9% 23
2015-2016 1.0% 0.5% 2.0
2016-2017 1.2% 0.5% 2.4
2017-2018 1.1% 0.4% 2.5
2018-2019 1.2% 0.5% 2.3
2019-2020 0.9% 0.4% 2.5
0.05% 0.02% 2.6
2020-2021 y ALY _ (5 or fewer Mot identified due to small
(5 or fewer students) :
students) numbers
2021-2022 1.0% 0.4% 2.6
2022-2023 1.1% 0.5% 2.4
e 0.9% 0.4% 2.8
lestimated)

Viéc danh gia di liéu va tuan thd dudc ti€n hanh hang ndm theo yéu cau ctia TEA véi nhitng nd luc cai tién lién tuc d€ gidi quyét cac ty 1& khéng can xng nay. Danh giad nhu
cau Mua xuan 2024 dugc thuc hién véi su’ tham gia cla cac quan tri vién trudng da dugc xac dinh - viéc trién khai cac bién phap sau ddy nham giam bét viéc loai bo ky luat:

Can thiép va Ho trg Hanh vi Tich cuc (PBIS)
Can thiép va Ho trg Hanh vi (PBIS)

[ ]
e Thuc hanh Phuc h6i — hoc tép 1dy méi quan hé lam trung tdm bao gom viéc tao ra cac Thoa thuan Diéu tri trong tat ca cac I6p hoc
e Hoc tadp Cam xuc X& hdi (SEL) d€ bao gdbm viéc dang ky clia c§ van va nhan vién xa hoi vdi hoc sinh va SEL nhdm muc tiéu dén hanh vi
e Mb hinh Hé théng hé trg/phan hdi can thiép nhiéu tAng (MTSS/RtI) bao gdm viéc trién khai Nhém Van hoéa & Khi hau
e Ngudi c6 van dugc giao cho hoc sinh 5
e Hoc vién |&nh dao trudng dé ho trg hoc sinh vdi cac van dé hanh vi tai dién
e Hudn luyén quan ly I18p hoc cho gido vién
e S dung ma tran ky luat cho hanh vi do I16p hoc quan ly/hanh vi do van phong quan ly
e Tang cudng lién hé v@i phu huynh/ho trg clia phu huynh/su tham gia cdia phu huynh
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DE& tich hgp cac hé thdng Cap I (toan trudng) hd trd tré em toan dién, bd phan MTSS cua hoc khu d& thanh 18p va trién khai Nhém Van hda & Khi hdu MTSS dé tich hop
cac sang kién cta hoc khu (PBIS, SEL dugc thong bdo vé chdn thuong, Thuc hanh Phuc hdi va Di hoc chuyén céan) trong mét mé hinh két hgp dudc ho trg bdi mot nhém
duy nhét trong khudn vién trudng. Moi nhdm trong trudng hop it nhat hang thang va tuan theo mot céng cu trung thuc do hoc khu cung cap d& hudng dan cadc muc hanh
déng va hoan thanh cac muc tiéu ngan han va dai han tap trung vao viéc thuc hién va két qua cla hoc sinh.

Trong ndm hoc 2022-2023, Trung tdm Phdng chdng Bo hoc Qudc gia (NDPC) da t& chifc dao tao cho cac trudng vé viéc trién khai SEL.

DE trién khai Thuc hanh Phuc hdi, cac trudng thudc Nhém 3 (thuc hién ndm th(r 3) da dudc dao tao thdng qua cac Nha gido duc Qudc gia vé Thuc hanh Phuc hdi (NEDRP,
gan day da dugc ddi tén thanh Ky luat Khac biét) trong ndm hoc 2022-2023. Vao thang 7 ndm 2023, tit ca cac trudng da dugc dao tao vé cach s dung “Vong tron lam
quen vdi ban” con dugc goi la Vong két ndi “Xanh” dé gidi thiéu cho ban gidm hiéu trudng nhitng budc dau tién trong viéc xay dung phucong phép phuc hdi ky luat thanh
cdng. Cac giang vién chuyén nghiép d& cung cip hudéng dan, céng cu va chién Iudc hiéu qua vé nhitng cach tiép cln tét nhat d€ dua khai niém “Vong tron” vao méi trudng
hoc dudng. Muc tiéu cla hoc khu la cac trudng bdt dau dp dung thuc hanh Vong tron xanh trudc khi chuyén sang Vong tron giai quyét xung dot trong tuong lai.

Céc phong Cong tac Hoc sinh va MTSS cua hoc khu cung cdp su hd trg cho tat ca cac nd luc do hoc khu thuc hién nhdm giam viéc chuyén I6p hoc bao gdm ca viéc phan
b8 cac vi tri DAEP tly y.

Su Tham Gia cua Nhan Vién

Trong vai ndm, hoc khu da hgp tac vdi Upbeat dé€ khao sat nhan vién trén toan hoc khu vé nhan thirc vé khi hu va van hda trong cac hoc ky Mua Thu va Mua Xuén.
Hiéu trudng trudng va 1anh dao khu hoc chanh nhan dudc két qua khao sat d€ xem xét, phan anh va Iap k& hoach hanh déng nham giai quyét cac linh vuc can thiét.
Trong ca hai cudc khao sat Mua thu 2023 va Mua xuén 2024, nhan vién hoc khu va cac nhan vién khac trong trudng cé ty 1é tham gia téng thé 13 70% va 77% d6i Vi
gido vién. Dudi day la nhitng két qua dang chl y clia Mua xuan 2024:

Summary - Spring 2024 Upbeat Staff Survey Results

Category Faculty (Teachers) | Other Campus Staff District Staff
Equity
[opportunities are accessible to all; leaders value 939% 90% 87%

perspectives of staff from all backgrounds; respect of staff,
students and families of all backgrounds)

Self-Efficacy
[feeling successful in position; feel successful in

B ; § o gt 91% 90% 88%
supporting students’ academic and social-emotional
development)
Inclusion
. T ; " ' - 90% 89% 86%
(leaders actively work toward making an inclusive culture)

83%

Care & Commitment
{shared responsibility for success; teachers set high -77_’;" Employeesin
standards for students; teachers strive to improve practice; 88% 87% my department take a

solution oriented
approach to their work
rather than focusing on

teachers care about students’ wellbeing, teachers to above
and beyond to support students)

compliance)
3 . 9
Satisfaction & Purpose 87%
[}?T)kquﬁjiﬁid iovcloming to work; plan to be in role for (7% - 1 look forward 88% 88%
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to teaching every day)

82%
Autonomy
(viewed as expert, appropriate discretion over what and 87% [77% - Leaders in my 83%
how to teach/work] school view employees
as experts)
Belonging & Wellbeing 6% 82%
(workplace supports mental wellbeing; | have someone to e ) man .
turn to at work when I'm having a difficult time; (79% - My 5‘“_0'3' 53 (79% - ﬂh’ school ks a 87%
successfully manage stress; | have ways to prevent stress; | place that supports place thal supports
feel like | belong; people care about me) teachers” mental employees’ mental
wellbeing) wellbeing)
Principal/Supervisor & Teacher/Employee Trust
(looks out for wellbeing; trust of principal/supervisor; am 86% 83% 83%
backed by principal/supervisor)
Instructional Leadership
(Principal communicates clear vision for teaching & 86%
learning; Principal uses data to monitor student progress;
Principal is an effective instructional leader)
e T0%
Resources & Facilities 84%
|provided with necessary instructional materials; teacher 86% (79% - The scl (58% - My department
access to high-qguality curricula; building clean & b' 'Id'n- is EIZ; -10;‘@ has the funding it
well-maintained; funding to meet schools’ needs) uv.nelll-r'%llainta'nedi needs to meet schools’
! needs)
Recruitment, Hiring, Onboarding 86%
(welcoming; expectations for role were clear in hiring )
process; teachers have influence in hiring professional i (74% - Teachfer?. ﬁave 89% 88%
staff; proactive recruitment from diverse backgrounds) nfluence over hiring of
professional staff)
. 79%
Collaboration
(trust of peers/colleagues; teams do meaningful work; 85% (72% - Employees in 82%
help one another improve practice) my school trust each
other)
Evaluation
(evaluation system is fair, | am evaluated accurately; 85% 80% 82%
feedback helps me improve)
Student Engagement
What percent of your students are regularly engaging in 84%

learning activities?

Diversity
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(staff is racially, ethnically, and culturally diverse; diversity

of teachers is representative of students; staff from diverse 84% 88% 85%
backgrounds are retained)
. 83%
Parent/Teacher Communication
(trusting relationship, work as partners, parents have [T7% - parents and
confidence in teachers) teachers work together
as partners)
Appreciation
(supervisor acknowledgement of good work; supervisor
notices when warking hard; recognized publicly for 78% 80% 5%
outstanding work)
Cultural Competence
Lupe"udmcgssm'\s of race, e.th."nmy and culture; campus 73% 67% 65%
leaders actively address racision or other forms of
discrimination)
83% 82%
Work/Life Balance
(reasonable workload; sustainable workload for the 71% (75% - The workload (75% - The workload
long-term; balance with work and personal expected of employees | expected of employees
responsibilities) in my school is in my department is
reasonable) reasonable)
71%
Professional Development {62% - PD is a good use
(supports my growth; helps me to improve; is a good use of my time) 75% 81%
of my time)
(65% - PD helps
improwve my teaching)
70%
School Safety & Order (53% - rules for
(rules for student behavior are consistently enforced by all; Stqufl'It behavior are
disciplinary practices are fairly enforced for all students; | consistently enforced)
feel safe at my school; my school is safe for students) L
(57% - disciplinary
practices are applied
fairly)
. . 79%
Voice & Leadership
(leaders actively seek input; opportunities to take on (69% - Teachers at my 75% 72%

leadership roles; highly-skilled teachers are given extra
responsibilities)
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policies)
50% 50% 56%
s (38% - | am satisfied (55% - | am satisfied
s e ( (
[éghﬁih ! aml 5at||sﬁ &d with the salary | earn with the salary l earn
C tion&C Path o : e SR as an employee in my as an employee in my
ompensation areer Pa as a teacher at my : - ]
(fair compensation for extra responsibilities; salary school) school) department)
satisfaction; opportunities to advance) R — (41% - Employees are (50% - Employees are
cu:lm'l acscatad Bl Bor compensated fairly for | compensated fairly for
tzkin i e;tray taking on extra taking on extra
e oﬁsibilities'l responsibilities in my responsibilities in my
p : school) department)

Ty 1€ luadn chuyén gido vién

Ty 1€ luén chuyén gido vién ctia huyén c6 xu huéng cao han ty 1& ciia Ti€u bang. Ty 1& ludn chuyén gido vién PfISD d& giam dang ké tir ndm hoc 2019-2020 dén 2020-2021,
tiép theo 1a mirc ting déu d3n va dang ké trong ba ndm dudc bdo cdo vira qua 1a 4% va 5.9%. La mot nd luc cai tién lién tuc, PFISD dit muc tiéu gilf chan cac gido vién cd
chét lugng cao va giam ty I& ludn chuyén gido vién xubng dudi ty 1& cla Tiéu bang.

Teacher Turnover Rate for Pflugerville ISD Compared to State
{Source: TEA TAPR 2019-2023)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Rate - PfISD 17.5% 18.0% 15.1% 19.1% 25.0% [:f:ft‘:d
Rate - State 16.5% 16.8% 14.3% 17.7% 21.4% o

Phu huynh/Ngugi giam hg, Gia dinh va Su tham gia cua Cong dong

PfISD cung c8p nhiéu cd hdi khac nhau cho phu huynh, gia dinh va céng déng tham gia. Cac Phong Giao duc Pdc biét, Pa ngdn ngilr, Hoc thuat Nang cao va Dich vu Y t&€ Hoc
sinh, cung vdi cac phong khac, tao cd hdi cho phu huynh két n6i théng qua cac nhém c8 van, cac cudc hop ho trg va héi chg chuyén tiép. Ban Pa ngdn ngif cling st dung
qu¥ Title III d& ho trg phu huynh cé con hoc ti€u hoc thdng qua Du an x6a mu chif cho gia dinh ngudi Latinh, hudng dan phu huynh vé tAm quan trong cua viéc thiét lap thoi
quen doc sach cho gia dinh véi con cai cia ho va né gilp ca phu huynh va con cai ho cung nhau hoc tir vung ti€ng Anh nhu mét gia dinh . Ban Ba ngdn ngit cling ho trg nhu
cau toan hoc khu ctia nhitng ngusi dan trong hoc khu néi cac ngdn ngll khac ngoai ti€ng Anh trong cac sur kién, budi théng tin va cudc hop, trong khi van ton tai nhitng thach
thirc trong viéc thu hut cac gia dinh tham gia vao no luc dua ra quyét dinh.

Phong Quan hé Cong dong lién lac v@i nhiéu bén lién quan khac nhau cta PfISD, bao gém phu huynh, hoc sinh, thanh vién cdng déng, nhan vién PfISD va nhiéu ngudi khac
théng qua su hién dién manh mé trén mang x& hoi, email, nhan tin va goi dién, thu truc ti€p va phuong tién truyén thong tin tirc dia phuong cung véi video ngay cang téng
san xut va xuét ban cac 4n phdm dé quang ba cac su kién cua huyén tdi cdng ddng I6n han. Ban Da ngdn ngif ctia hoc khu ciing ho trg théng tin lién lac bdng cach cung
cdp cac ban dich bang ti€ng Tay Ban Nha va ti€ng Viét, bao gébm ca cac ban dich trong cac su kién.

PfISD phét trién quan hé d6i tac chit ché vdi nhiéu nhédm cdng ddng khac nhau bao gdm Phong Thuang mai Pflugerville, T6ng cdng ty Phat trién Céng ddng Pflugerville, S&
Clu hoda Pflugerville ESD 2, va céc t6 chirc khac. Hoc khu tiép tuc hgp téc véi nhiéu doanh nghiép khac nhau trong khu vuc bao gém A+ Credit Union, t8 chirc cung cép céc
chi nhanh lién minh tin dung trong hai cd s& cua hoc khu nham cung cép viéc lam cho hoc sinh. Quy Gido duc Pflugerville la mot d8i tac khdng thé thi€u cho su thanh cong
cla cac sang kién d6i mdi clia quan ma cac nha tai trg bao gdm nhiéu doanh nghiép, gia dinh va ca nhan.

Nhén Thirc Piém Manh

* Ty Ié vdng mat thudng xuyén van con cao va du kién s& gidm trong ndm th( 2 lién tiép
* Tat ca nhan vién tham gia cudc khao sat Lac quan Mua xuén 2024 déu cé phan hoi tich cuc cao vé cam giac thanh cong, tu cha, hai long va
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muc dich, su quan tdm va cam két, su thudc vé va phuc Igi, niém tin, su céng bang, su hda nhap va su da dang.

* PfISD cung cdp nhiéu cg hoéi khac nhau cho su tham gia ctua phu huynh, gia dinh va cong dong dugc ho trg & cdp hoc khu vdai viéc tiép tuc gilt chirc vu Diéu phdi
vién vé Su tham gia clia Phu huynh va Gia dinh dudc tai trg theo Tiéu dé IV cta hoc khu.

* Trong s6 cac nhan vién giang day, PfISD c6 nhiéu nén tang va trinh dé kinh nghiém khac nhau da&n dén kién thic va chuyen mon noi dung réng rai.

* PfISD dang tham gia vao mot k& hoach nhiéu ndm dé dao tao, thuc hién va ho trg Thuc hanh Phuc hdi nhdm gidm viéc bi ky ludt va giai quyét su khdng can xirng
trong cac thuc hanh ky luat hién tai nhdm dam bao mdt mdi trudng hoc tap tich cuc va an toan cho tat ca hoc sinh.

. Bang cach lam viéc nhu moét nhém thong nhat dé lién tuc hd trg hoc sinh tham gia vao Mai tru’dng it han ché nhat va duy tri kha nang ti€p céan chu’dng trinh gido duc
phé8 théng, Phdng Gido duc Pic biét clia hoc khu s& phan (tng chung véi nhitng quan diém cho réng hoc sinh dang nhan cac dich vu gido duc dic biét can phai rdi khai
khudn vién trudng cua minh. B B

* Cac gido vién CTE danh gia cao mic d6 ho trg, hgp tac va ca hdi cdng nhén hoc sinh cda hoc khu. Hau hét gido vién CTE cho biét ho dudc ho trg tir muc tot dén xuat
sac & cap huyén khi yéu ciu su rd rang vé giao tiép, lién hé véi ai dé dugc hd trg va chudng trinh giang day.

Tuyén b6 vin dé Xac dinh nhu ciu nhan thirc

Bio cao Vin Dg“a 1: Ty 1€ hoc sinh nghi hoc thuong xuyén cua PfISD ndm hoc 2023-2024 ué6c tinh giam nam thr 2 lién tiép nhung Vefm ¢ muc cao trén 20%. Nguyén nhan bt 16i: Co
the ton tai hé thong ho trg chua day du danh g:ho nhiing hoc sinh gép rao can trong \{iéc di h(_)c.N Céc yéu to nhu khong du nNguéq luc vé suc khoe tam than, tl}iéu su tham gia cta gia dinh
va cac bién phap can thiép khong hi¢u qua doi véi nhitng hoc sinh c6 nguy co co6 thé can trd no luc cai thién viéc di hoc, dan den nhiing thach thuc dang dién ra.

Bi4o c4o Van P& 2: Ty 1¢ di hoc cua hoc sinh khong thay d6i trong hai nam qua va duy tri & muc thdp hon 3% so véi  ty 16 trude Covid 12 92.9%. Nguyén nhén c6t 16i: Pai dich
COVID-19 da lam gian doan giao tlep gilta nha truong va gia dinh, lam suy yéu mdi quan hé va lam phtre tap thém no luc di hoc day du. Viéc xac dinh som khong day du tinh trang
véng mat thuong xuyén va thiéu hd tro cho cac thach thirc vé sirc khoe tim than hodc kinh té xa hoi da can trd viée phuc hdi ty 18 di hoc truée dai dich. Nhimg lo ngai vé stc khoe
dang dién ra va sy thay doi thai do dbi véi viéc di hoc ciing dang anh hudng dén xu hudéng.

Bao cao Vin Pé 3: Theo hai hé théng giam sat trach nhiém giai trinh, PfISD dugc xac dinh 14 co ty 1€ loai bo ky luat khong twong ximg d6i voi hoc sinh thude nhom hoc sinh nguoi
My gbc Phi (tang 0.4% so v6i nam truge), nhom hoc sinh Gido duc Déc biét (tang 6%), va trong s6 hoc sinh ngudi My goc Phi nhan dugc dich vu Giao duc Dac biét (giam 0.2%).
Nguyén nhin ¢ot 16i: Can xay dung mo6i quan hé, dao tao quan 1y 16p hoc (cu thé 1a cac chién lugc va nguon luc dé hd tro nhimg hoc sinh lién tuc dau tranh véi cac hanh vi), giang
day va tiép can hanh vi dap ing vé mit vin hoa, cic phuong phap phuc hoi nhat quan va chi dong hon ddi véi xung dot ciia hoc sinh, sy tham gia nhiéu hon ciia cac ¢b van, hoc sinh
va gia dinh trong qua trinh xu 1y ky luat.

Bio cio Vin Dé 4: Trong Khao sat nhan vién gido vién mua xuan 2024, 53% tra 161 rang céc quy tic Gmg xir cia hoc sinh dugc thyc thi nhat quan va 57% tra 1oi rang cac bién phap ky
ludt dwoc 4p dung cong bang. Nguyén nhan cot 16i: Cac hudng dan va truyen thong vé quan Iy hanh vi trén toan quan khong nhét quén, cung voi ty 1¢ luan chuyén cao giira cac diéu
phéi vién hanh vi va cach giai thich khac nhau cta cac quan tri vién, gop phan tao nén sy khong nhit quan. Su phat trién chuyén mén han ché trong quan 1y 16p hoc va thue hanh phuc
hoi cang 1am tram trong thém nhimng van dé nay.

Bio cdo Vin Dé 5: Trong Khao sat nhén vién gido vién mua xuan 2024, 53% tra 161 ring cac quy tic img xir ctia hoc sinh dugce thyc thi nhat quan va 57% tra 101 rang cac bién phap ky
ludt dwoc ap dung cong bang. Nguyén nhin cot 16i: Mot s6 co s0 va l6p hoc chua c6 van hoa va moi trudng dap tmg nhu cdu ctia hoc sinh méi bt dau. Can phai xay dung mbi quan
hé ciing nhu cach giang day va cach tiép can hanh vi dap tmg vé& mit vin hoa.

Bio cio Vin Pé 6: Trong Khao sat nguoi lao dong mua xuan 2024, khi xem xét tra luong cong bang cho nguoi lao dong dam nhan thém trach nhiém, chi c6 41% nhén vién ctia truong,
43% gi4o vién va 50% nhan vién cap huyén dong y. Vé sy hai long vé mirc lwong, 37% gido vién, 38% nhan vién khac trong trudng va 55% nhan vién hoc khu dong y.  Nguyén nhén
6t 16i: Trong Khao sat nguoi lao dong muia xuan 2024, khi xem xét tra luong cong bang cho nguoi lao dong dam nhan thém trach nhiém, chi c6 41% nhén vién cia truong, 43% giao
vién va 50% nhén vién cap huyén dong y. V& su hai long vé mire luong, 37% gido vién, 38% nhan vién khac trong trudng va 55% nhan vién hoc khu dong ¥.

Bio cso Van D& 7: Ty 1¢ luan chuyén gido vién ciia PAISD tang déu dn va dang ké trong ba ndm qua lan luot 1a 4% va 5.9%. Ty 18 2022-2023 (béo cdo m&i nhat) cao hon 3.6% so v6i
ty 1€ cua Ti€u bang. Nguyén nhén cot 16i: Ngay cang it (mg vién theo dudi ngh€ day hoc va nhiéu nguoi roi bé ngh€ dé lam nhiing cong viée duoc tra luong cao hon va/hodc it yéu
cau hon.

Bio cao Vén Pé 8: Trong Khao sat nhan vién mua xuan nam 2024 vé phan hdi cia gido vién vé hoc tap chuyén moén, 62% cam thdy rang d6 1a cach st dung thoi gian hiéu qua va 65%

cam thay rang diéu d6 c6 ich
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cai thién viéc giang day cua hg. Nguyén nhin cot 16i: C6 thé thiéu su lién quan va lién két gilta chuong trinh dao tao dugc cung cAp v6i nhu cdu cu thé cua gido vién hodc nhing
thach thirc trong 16p hoc. Néu cac co hoi phat trién chuyén mon khong giai quyét duge céc chién luge giang day thuc té hodc khong phit hgp véi bdi canh ctia ho, gido vién co thé
khong thdy chung co gia tri, ddn dén mirc d¢ twong tic va higu qua thap hon.
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r oA
Cac Muc Tieu
Muc Tiéu 1: PfISD s& tuyén dung, hd trg va giit chan cac gido vién va hiéu truong.

Muc tiéu hiéu suit 1: Dén thang 8 nam 2025, ty 1¢ giit chan gido vién cta PISD s& vuot qua ty 1& ciia Tiéu bang bang cach thu hiit va giit chan nhitng gido
vién c6 hi€u qua cao. Ty 1€ chinh thitc méi nhat 1a 75% d6i vai PFISD va 78.6% doi voi Tiéu bang tinh dén nam 2022-2023.

Muc tiéu hiéu suit 2: Dé dam bao gido vién va nhéan vién dugc phat trién chuyén mén chat luong cao, dén thang 8 nam 2025, 100% gido vién s& dua ra
phan hoi vé phat trién chuyén moén va 80% giao vién s€ chung minh bang ching vé viéc thuc hién cac hoat dong hoc tap chuyén nghiép.

Muc tiéu hiéu suit 3: Ty I& nhin vién tham gia vao cudc khao sat vé méi truong va vian hoa nhéan vién cta khu hoc chanh sé tang tir mirc trung binh 74%
vao Mua xuan nam 2024 1én 85% vao Mua xuan nam 2025. Ngoai ra, két qua khao sat Mua xuan nam 2025 s€ cho thay ty 1€ phan hoi tich cuc 1a 85% hodc
cao hon trong moi danh muc, hodc sy gia tang s6 phan hoi tich cuc ¢ bay hang muc dudi 85%.
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Muc tiéu 2: PISD s& xay dung nén tang vé doc va toan.

Muc tiéu hi¢u suit 1: Dén thang 6 nam 2025, s& c6 mirc ting 11% vé ca thanh tich Tang trudng va Pat cap 16p trong cac bai kiém tra Toan STAAR &
cac 16p 3-8 va Pai so I cho tat ca cac nhom hoc sinh dé dap trng cac muc ti€u tam thoi Thu hep khoang cach ap dung cho thanh tich cta truong.

Két qua STAAR Mua Xuan 2025 dugc cai thién tir Miia Xudn 2024 & mdi cip do thanh tich sé la:
-Téng truong hoc thudt toan hoc tir 58% to 69%

-Tiép can tir 70% dén 77%

-Dap tng tir 40% dén 51%

-Thanh Thao tir 16% to 27%

Dé dap g cac Muc tiéu Toan hoc Mam non HB3: Ty 1¢ hoc sinh 16p 3 dat diém Pat Cap 16p tro 1én trong STAAR Math sé tang tir 43% vao thang 6 nam
2024 1én 49% vao thang 6 nam 2025 va lén 60% vao thang 6 nam 2030.

Muc Tiéu HB3

Muc tiéu hi¢u suit 2: Dén thang 6 nam 2025, s& cb mirc ting 5% vé ca thanh tich Tang trudong va Dat cap 16p trong cac bai kiém tra STAAR Poc Ngon ngit
(RLA) cho cac 16p 3-8 va Tieng Anh I & Tiéng Anh I EOC cho tat ca cac nhém hoc sinh dé dap ung tam thoi Khép lai Khoang cach cac muc ti€u ap dung
cho hoat dong cua truong.

Két qua STAAR Mua Xuén 2025 duoc cai thién tir Muia Xuan 2024 & mdi cip do thanh tich sé la:
-RLA Tang trudng hoc thuat tir 70% 1én 75%

- Tiép can tir 76% to 79%

- Bép tng tir 55% to 60%

- Thanh Thao tir 24% to 29%

Dé dap g cac Muc tiéu vé Poc viét cho Tré tho ciia HB3: Ty 18 hoc sinh 16p 3 dat diém Dat Cap 16p trd 1én trong STAAR RLA sé tang tir 48% vao thang
6 ndm 2024 1én 53% vao thang 6 nam 2025 va 1én 68% vao thang 6 nam 2030.

Muc Tiéu HB3

Muc tiéu hi¢u suit 3: Dén thang 6 nim 2025, thanh tich Pat Cap Lép trong cac bai kiém tra Khoa hoc STAAR & 16p 5, 8 va EOC Sinh hoc sé& ting 6% cho
tat ca cac nhom hoc sinh nham dap ung cac muyc tiéu tam thoi vé Tinh trang Thanh cong ctia Hoc sinh.

Két qua STAAR Mua Xuén 2025 dugc cai thién tir Muia Xuan 2024 & mdi cip do thanh tich sé la:
- Tiép can tir 74% to 78%
- Bép tng tir 44% to 50%
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- Thanh Thao tir 16% to 21%

Muc tiéu hiéu suit 4: Dén thang 6 nim 2025, thanh tich Pat Cap Ldp trong cac bai kiém tra Nghién ctru Xa hoi STAAR & 16p 8 va EOC Lich sir Hoa Ky
s€ tdng 5% cho tat ca cac nhom hoc sinh nham dap ung cac muc tiéu tam thoi vé Tinh trang Thanh cong cua Hoc sinh.

Két qua STAAR Mua Xuéan 2025 dugc cai thién tir Mua Xuan 2024 & moi cép d0 thanh tich s¢€ la:
- Tiép can tir 78% to 80%

- Bép tng tr 52% to 57%

- Thanh Thao tir 27% to 31%
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Muc tiéu 3: PfISD s& két ndi truong trung hoc voi nghé nghiép va dai hoc.

Muc tiéu hi¢u suit 1: Ty 18 Hoc sinh Tét nghiép Khéa 2025 dap tng cac tiéu chi vé Sin sang Pai hoc, Nghé nghiép hoic Quan sy (CCMR) s& ting 1én 75%
(tr 69% doi voi Khoa 2023) va 1én 88% doi voi Hoc sinh Tot nghiép Khoa 2029.

Muc Tiéu HB3

Muc tiéu hiéu suit 2: Dén thang 8 n3m 2025, cac bao cio Ve ty 18 t6t nghiép téng thé clia Lép 2024 s& cao hon ty 1& T6t nghiép clia Lép 2023. Ngoai ra,
cac bao cdo trach nhiém giai trinh vao thang 8 ndm 2025 cta Hoc sinh tét nghiép ndm 2024 trong Linh viee 3 Thu hep khoang cach, tat cd cdc muc tiéu

tam thoi vé Ty |18 t&t nghiép trong 4 ndm cla Lién bang cu thé cho tirng Siéu nhdm dugc danh gid s& dwoc dap rng (Tat ca hoc sinh 90%; Ngudi My gbc
Phi 86.3%; Ngudi goc Tay Ban Nha 88.1%, Cao Tép trung 86.5%).

Khu Hoc Chanh Bgc Lap Pflugerville Quan #227904
Pugc tao bai Plan4Learning.com Ngay 17 thang 1, 2025 2:46 PM



Muc tiéu 4: PfISD s& cai thién céc trudng c6 thanh tich thap.

Muc tiéu hiéu suit 1: Xép hang trach nhiém giai trinh tir A-F ndm 2025 cho tong thé va ting linh vuc s& duoc cai thién cho tit ca cac trudng so v6i nim
truée nhu sau, dan dén xép hang cua khu hoc chanh tir C cai thién 1én B thong qua viéc tinh trong s6 theo ty 1& ctia két qua cua truong.

-- Xép hang D va F s& tang 1én C hodc cao hon

-- Xép hang C s& cai thién én B tro 1én

-- Xép hang B s& tiang 1én A

-- Xép hang s& duy tri & mic A

Muc tiéu hi¢u suit 2: Dén thang 6 nam 2025, PfISD s& giam ty 1& khong can xing trong viéc xép nhom hoc sinh tai chwong trinh gido duc thay thé cta
hoc khu (DAEP), dinh chi ngoai truong hoc (OSS) va dinh chi hoc tap (ISS), trén tat ca cac nhém hoc sinh, dac biét 1a hoc sinh nguoi My goc Phi , hoc
sinh nhan dich vu gido duc dac biét va hoc sinh ngudi My gdc Phi nhéan dich vu gido duc dac biét.

Ty 1¢ khong can xting 2023-2024

- Xep lop tuy ¥ danh cho hoc sinh ngudi My gbe Phi: 2.8 (phai nho hon 2.0)

- Tong s0 1an loai bo dbi véi hoc sinh nhan dich vu Giao duc Dac biét: 43.4% (phai dudi 19%)

- Tong s6 14an loai bo d6i v6i hoc sinh nguodi My goc Phi dang nhan cac dich vu Gido duc Pac biét: 2.1 (giam tir 2.6 vao nam 2022-2023) (phai nho hon 2.5)

Muc tiéu hi¢u suit 3: Dén thang 6 nam 2025, ty 1& di hoc ctia hoc sinh PfISD s& tang 5% tir 92.9% trong nam hoc 2023-2024 1én 96.9%. Ty 1é Ving mit
thuong xuyén s€ giam 5% tur ty I¢ udce tinh giai doan 2023-2024 1a 20.4% xuong con 15.4%.
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	Học Sinh Tốt Nghiệp Hàng năm về Đại học, Nghề Nghiệp và Quân Sự (CCMR)
	Mục tiêu CCMR HB 3 & Tiến trình hướng tới mục tiêu đáp ứng
	Những nỗ lực nhằm tăng tỷ lệ CCMR bao gồm:

	Điểm mạnh Học Tập của Học Sinh
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