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Learning Opportunities
● Staff and Board Office Hours
● Virtual and In-person presentations and Q&As
● District/Building newsletter articles
● Website information
● Social media outreach
● Local media push

Opportunities for Comment
● Open Forum
● Board Email

The Public Engagement Committee Plan
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● Meetings
● Presentations



● District and building newsletters reaching over 
18,000 parents and caregivers several times over six 
weeks.

● 20 presentations in buildings, to community 
advisories, and to the public covering the impact of 
the auto-renewal.

● Social media and local media event listings promoting 
auto-renewal website information and opportunities 
to share feedback.

COMMUNITY RESPONSE: SUPPORTIVE.

Results
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Based on the positive community response 
from the public engagement process and the 
district’s financial needs, the administration 
recommends that the Board auto-renew the 
existing $829 per pupil operating levy.

Recommendation

Optimizing our 
management of 

resources to support 
student learning


	Agenda
	1. Preliminary Actions
	1.1. Call to Order
	1.2. Pledge of Allegiance
	1.3. Adoption of Agenda

	2. Communication
	2.1. Student Recognition
	2.2. School Board Member Recognition
	2.3. Open Forum
	2.4. Communications from Student Representatives
	2.5. Communication from Superintendent

	3. Consent Agenda
	3.1. Minutes of the November 12 Regular Meeting
	11-12-24RM minutes (draft)

	3.2. Personnel Items
	3.3. Bills for Payment, Wire Transfers and Construction
	12-9-24 Wire Transfers and Incoming Wires Report
	Board Summary Report - Wires Dec 24
	Board Summary Report Dec 24 -_


	4. Reports
	4.1. Bond Pre-Sale Report
	Bond PreSale Board Cover sheet
	PreSaleReport.ECCS.2025A

	4.2. Field Trips Requests
	4.2.1. Extended Field Trip Chaksa High School Band & Choir. March 2026
	4.2.2. Chanhassen High School Speech. Speech Tournament February 2025
	Field Trips 12-9-24 CHS Band Choir CNS Speech


	5. Recommended Actions
	5.1. Gifts and Donations
	12.9.2024 Gifts and Donations

	5.2. Taxation Hearing and Levy Certification
	5.2.1. Levy Presentation
	Pay 2025 TNT Presentation - Board

	5.2.2. Public Form to speak on Truth in Taxation only
	5.2.3. Certification of Tax Levy
	Tax Levy Summary FY24 Pay FY25

	Cover Sheet - Levy Certification and Tax Hearing 12-9-24

	5.3. Fiscal Year 2024 Audit Approval
	5.3.1. FY 24 Audit Report
	Executive Audit Summary - Board Meeting

	5.3.2. Approval of the Fiscal Year 2024 Audit
	Eastern Carver County Schools Draft ACFR Updated
	Eastern Carver County Schools Draft Executive Audit Summary Updated
	Eastern Carver County Schools SEFA and Other Required Reports Draft Updated

	Audit Cover Sheet 12-9-24

	5.4. Fiscal Year 2025 Budget Revisions
	5.4.1. Budget Revisions Report
	Budget Revision PDF

	5.4.2. Approval of the Fiscal Year 2025 Budget Revisions
	Budget Revisions Cover Sheet 12-9-2024

	5.5. Resolution Relating to Renewal of Existing Referendum
	5.5.1. Auto-Renewal Engagement Report
	Admin Auto Renew recommendation 12_24

	5.5.2. Resolution relating to renewal of existing referendum
	RESOLUTION AUTHORIZING RENEWAL OF OPERATING LEVY  MINN STAT 126C.17  subd  9b - Eastern Carver County Schools 12-9-24 Reviewed

	Cover Sheet - Referendum Renewal Resolution

	5.6. Resolution establishing combined polling places for school district elections not held on the day of a statewide election
	Cover Sheet - combined polling locations Dec 2024
	ResolutionCombinedPollingLocations12-9-24


	6. Communication / Information
	6.1. Communications from School Board: Committee & School Liaison Reports

	7. Adjourn

