RSU #63 Special Board Meeting
Date: July 14, 2021
Location: Holbrook Middle Schoo!
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Matthew Campbel}, Cherie Faulkner, and Holly Whitmore
Town of Clifton: Linda Graban

Town of Eddington: Robin James and Tracy Bigney

RSU 63 Board Members Absent Excused:
Town af Holden: Tracy Roberts
Town of Eddington: Jaime Pangburn

Board Chair, Holly Whitmeore called the meeting to order at 6:30pm
A flag salute was conducted and a moment of silence was observed.

New Business:

Holden Indoor Air Quality Bid: Motion by Tracy Bigney with a second by Linda Graban to approve the Indoor Air
Quality bid from Devoe Construction in the amount of $939,000.00.

Discussion: Robin James asked if we received any information on this company’s experience. Superintendent
Smith stated references were provided and checked. Carpenter Associates is more comfortable with ABM as they
do their own work and Devoe Construction sub-contracts the work. Legal counsel recommended to move forward
with the lowest bidder. Linda Graban asked where the funding would come from to cover the over budget amount if
ESSER 111 does not approve the funding. Superintendent Smith advised the Board would need to look at other
option such as capital reserve or the additional funding from the State of Maine.

Vote: S Approved; 1 Opposed (Robin James); Motion passed

Holbrook Oil and Kerosene Heating Fuel Bid: Motion by Cherie Faulkner with a second by Tracy Bigney to
approve the Holbrook Oil and Kerosene Heating Fue! Bid from Dead River in the amount of $2.37 per gallon for Oil
and $2.72 per gallon for Kerosene.

Discussion: None

Vote: 6 Approved; 0 Opposed

Holden Propane Bid: Motion by Cherie Faulkner with a second by Robin James to approve the Holden Propane Bid
from Maine Energy, Option Two (two-year agreement) in the amount of $1.46 per gallon.

Discussion: None

Vote: 6 Approved; 0 Opposed

Eddington Propane Tank Installation and Propane: Motion by Cherie Faulkner with a second by Tracy Bigney to
approve the Propane Tank Installation and Propane from Maine Energy, Option One (two-year agreement) in the
amount of $1.475 per gallon.

Discussion: Superintendent Smith advised this option allows us to own the propane tanks at the end of the two-year
agreement.

Vote: 5 Approved; 0 Opposed; | Abstention (Holly Whitmore)

Holly Whitmore abstained as her company, Whitmore Contracting, was contacted by one of the contractors bidding on
this project.

Discussion Regarding Strategic Planning: Holly Whitmore directed the Board to the inside of their Board Folders
for Policy BA — Operational Goals. Cherie Faulkner advised Tracy Roberts was unable to attend the meeting
tonight but wanted to have a Strategic Planning Committee established. Matthew Campbell asked what the purpose
of the committee would be. Superintendent Smith stated the committee could use policy BA — Operational Goals as
guidance, set priorities for the next two years. Tracy Bigney asked if these goals had measurable outcomes.
Superintendent Smith advised they do not at this time and would need a scope or action items. The Strategic
Planning Committee could be set up as an Advisory Committee that included board members, staff, and community
members; or a workshop with board members and administrators; or the Board could hire a facilitator.
Superintendent Smith shared information from School Culture 360 by John Hopkins University. The cost is
approximately $1,000 to have a survey sent out to the public and they provide the data with action step
recommendations. She thought it could be combined with the Superintendent Evaluation process, as this year the
community is on the schedule for feedback. Linda Graban recommends an Advisory Committee to allow more than
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three board members and members of the community. Discussion continued on who the Board wanted input from.
Superintendent Smith stated invitations could be sent to people the Board felt would provide helpful input and an
announcement could be posted to attract volunteers for the committee. Superintendent Smith reviewed policy BDF

- Advisory Committees with the Board. Holly Whitmore asked the Board if they wanted to start with a workshop or
an advisory committee. Cherie Faulkner asked what the first steps of the Advisory Committee would be.
Superintendent Smith responded an objective would need to be stated that had a purpose and outcome. Discussion
took place on the objective of the strategic planning committee. Linda Graban suggested starting with the School
Culture 360 survey by John Hopkins University and wait for the results. The Board agreed this would be a great
starting point, Superintendent Smith advised the first Zoom meeting is August 4, 2021. Robin James volunteered to
attend and Matthew Campbell is interested however his work schedule may be a conflict. Holly Whitmore asked if
all Board members could attend the first workshop, or was it a per person fee. Superintendent Smith stated she will
look more closely into this, but thought it was a “team” fee. The Board agreed and was positive about moving
forward with the survey to gather input from the community, staff, and administrators to help set the
goals/objectives of the strategic planning committee.

Dates of Next Meetings:

Budget and Finance Committee: Wednesday, August 4, 2021 at 5:00pm, Holbrook Middle School

Budget and Finance Committee: Wednesday, August 18,2021 at 5:00pm, Holbrook Middle School

Board Workshop: Monday, July 26, 2021 at 5:30pm Meet and Greet; 6:00pm Workshop at the Eddington Salmon
Club, 25 Main Road, Eddington, ME 04428,

Policy Committee Meeting: Wednesday, July 28, 2021 at 5:30pm, Holbrook Middle School

Board Meeting: Monday, August 23, 2021 Holbrook Tour at 6:00pm; Board Meeting 6:30pm (Executive Session
with public session resuming at approximately 7:00pm), Holbrook Middle School.

Questigns and Comments from the Board: Robin James shared a copy of the Brewer salary scales for Kelly
Theriault to aid the Budget and Finance Committee in setting support staff salary scales at the next Budget and
Finance Committee Meeting.

Adjournment: Holly Whitmore directed the Board to the inside of the Board folders to the evaluations questions.
She asked the board to take a moment and evaluate how they felt the Board meeting went. All agreed the meeting
was overall successful.

At 7:27pm, motion by Tracy Bigney with a second by Robin James to adjourn the meeting.
Vote: 6 Approved; 0 Opposed

Respectfully submitted by,

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: August 23, 2021
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