RSU #63 Board Meeting
Date: August 23, 2021
Location: Holbrook Middle School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Matthew Campbell, Cherie Fautkner, Tracy Roberts, and Holly Whitmore
Town of Clifion: Linda Graban

Town of Eddington: Robin James, Jaime Pangburn, and Tracy Bigney

Board Chair, Holly Whitmore called the meeting to order at 6:31pm

Motion by Matthew Campbell with a second by Cherie Faulkner to enter into Executive Session to discuss contract
negotiations pursuant to | M.R.S.A. §405(6)(D).

Roll Call Vote: Linda Graban: Yes; Tracy Bigney: Yes; Robin James: Yes; Cherie Faulkner: Yes; Jaime Pangburn: Yes;
Tracy Roberts: Yes; Matthew Campbell: Yes; Holly Whitmere: Yes

Vote: 8 Approved; 0 Opposed

Public session resumed at 7:05pm. A flag salute was conducted and a moment of silence was observed.
Holly Whitmore read opening remarks regarding public comment guidelines.

Holly Whitmore called for a motion to table the presentation on Diversity, Equity, and Inclusion until the next
meeting and add Ebonie Baker, school counselor to Elections.

Motion by Linda Graban with a second by Jaime Pangburn to table the presentation on Diversity, Equity, and
Inclusion until the next meeting and add Ebonie Baker, school counselor to Elections.

Vote: 8 Approved; 0 Opposed

Motion by Matthew Campbell with a second by Cherie Faulkner to approve the June 14, 2021 Board Meeting
Minutes.

Discussion: Tracy Roberts asked for revisions to the June 14, 2021 minutes. During the June 14, 2021 meeting she
asked for the Superintendent to note what new items had been done to close the leaming gap due to COVID and
what items were continuation of things done in the past.

Superintendent Smith advised Ms. Robetts will need to make a motion to amend the minutes with specific
statements.

Motion by Tracy Roberts with a second by Linda Graban to amend the June 14, 2021 meeting minutes to include
that she asked Superintendent Smith to update the list indicating which items were new to close the learning gap and
which items were done in the past. Superintendent Smith was asked to bring back information to the Board after the
University of Maine meeting.

Discussion: Tracy Bigney asked where this information was being added. Tracy Roberts responded after the
Presentation under Questions and Comments from the Board, page 3. Tracy Roberts continued she asked for
Superintendent Smith to bring back information to the Board after her meeting with staff from the University of
Maine. Superintendent Smith advised that she did include, in her written report for the month of August, the plan of
action after meeting with staff from the University of Maine. Tracy Roberts also noted page 5 under Discussion and
Volunteers of Other Committee, Boards, and High Schoot Liaisons, paragraph 3, she would like it to read “Tracy
Roberts suggested a Strategic Planning Committee to set goals and a direction for the District, such as but not
limited to, pay for teachers and facilities needs.” Superintendent Smith confirmed the motion to include changes to
page 3 and page 5 as noted above.

Vote: 8 Approved; 0 Opposed

Motion by Robin James with a second by Linda Graban to approve the July 14, 2021 Special Board Meeting
Minutes,
Vote: 7 Approved; 0 Opposed; 1 Abstention by Tracy Roberts (Reason: Did not attend this meeting).

Recognition and/or Awards of Students, Staff, and Others: Superintendent Smith advised on Monday, August
30, 2021 at the Welcome Back/Staff Meeting staff will be recognized for their years of service. Five Years of
Service: Helen Allen Weldon, Sandra Brown, Desiree Doughty, and Nicole Goss. Ten Years of Service: Dawna
Bickford. Fifteen Years of Service: Julia Alley and Sara Miller. Thirty Years of Service: Donnette Cameron
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Acceptance of Gifts/Donations: Superintendent Smith thanked Cathy Tilton and Central Maine Auto Auction for
covering the STEM Camp/ESY Summer School field trip transportation costs, entry fee, and gift shop treat to the
UMaine Planetarium. Nicole Girard from Brewer Lowe’s donated sanitizing materials and school supplies to
Holbrook Middle School.

Presentation:

Professional Growth and Performance Evaluation by Susan M. Smith, RSU 63 Superintendent: Superintendent
Smith referenced the handout provided. State law recently removed the requirement that student achievement
through Student Learning Objects (SLO) be part of the teacher and administrator evaluation system. RSU 63
teachers and administrators (through the Steering Committee) agreed student achievement should continue to be part
of the evaluation process in RSU 63, but make the paperwork process less cumbersome. Because of COVID, the
state put teacher evaluation and administrators on hold and this year, only requiring second year probationary
teacher evaluations. Again, the RSU 63 teachers and administrators (through the Steering Committee) agreed to
continue process for all teachers and administrators. The Professional Growth and Performance system was last
approved by the Board in 2016. The Steering Committee is piloting some changes for the next school year such as
reducing the number of classroom observations (4 minimurn) and increasing peer support collaboration.

RSU 63 2021-2022 Guide for Returning to School: Superintendent Smith advised the recommendations for this
school year are different from last year. This year, there is no executive order, civil emergency, or six requirements
that included universal masking and social distancing. This year, there is only one federal requirement, for masks to
be worn at all times on buses or vans. The Federal and Maine Centers for Disease Control and Prevention (CDC)
and the Maine Department of Education (MDOE) highly recommend universal masking in schools with in-personal
learning for all schools in Maine. It is left to school boards to determine how schdols open. Superintendent Smith
reviewed the recommendations of universal indoor masking, 3ft physical distancing, pooled testing, quarantine
rules, and free lunch/breakfast for all students through federal funding. Superintendent Smith advised mask
decisions could impact federal funding. Masking decisions could also impact attendance, quarantining, and
superintendent agreement requests. Commissioner Makin has advised superintendents she will rule in favor of a
Superintendent Agreement to a school with a universal masking rule. Superintendent Smith recommends starting
the school year with universal masking and revisit in 6-8 weeks after young students are able to vaccinate.

Questions from the Board: Tracy Bigney asked why revisit in 6-8 weeks when there are constant changes. Why
set a timeline? Superintendent Smith said the Board can revisit as often as they want. Some Districts granted their
Superintendents authorization to make changes as needed. Matthew Campbell asked if the Board could hear from
the public before voting and then have discussion again.

Questions and Comments frem the Public: Many members of the public spoke in favor of universal masking,
while many others spoke in favor of parental option.

Public members in favor of universal masking included Michael Rice, Town of Holden; Carrie Rice, Town of
Holden; Sarah Buss, Town of Holden; and Tim Rogers, Town of Eddington stating scientific data, the importance of
masking, good hand hygiene, physical distancing, increased positivity rate, importance of air ventilation, and
vaccination.

Public members in favor of masking with parental option included Jeremy Legasse, Town of Brewer (his students
attend RSU 63}; and Jennifer Newcomb, Town of Holden stating universal masking is a recommendation not a
requirement, pool testing will increase the positivity rate, masks are medical devices requiring parental consent,
lower oxygen rates, breathing in bacteria, kids are not super spreaders, and masks should be optional not mandated.

Board Discussion: Some Board members felt the decision should not be made by school boards as they are not
medically qualified to make the decision. All Board members agreed health, safety, and quality education are the
highest priority. The Board questioned remote option. Superintendent Smith advised there is no remote plan as we
do not have the staff needed to do it well, however there is a live online tutor option.

Matthew Campbell felt compelling a student to wear a mask in a learning environment will hinder students who are
visual learners that rely on facial ques and they will struggle to hear.

Motion by Matthew Campbell with a second by Cherie Faulkner to amend Superintendent Smith’s plan to leave the
choice up to the parent/guardian to mask regardless of county color, subject to any future requirements by the State
of Maine.

Discussion: Tracy Bigney stated she doesn’t feel a motion should be made at this time as the Board is still in
discussion.
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Motion was withdrawn by Matthew Campbell to continue with discussion.

Motion by Holly Whitmore with a second by Linda Graban to continue the meeting past 8:30pm.
Yote: 8 Approved; 0 Opposed

Morning recess, new traffic patterns, outdoor classes, mask breaks, lunch/recess, pooled testing, and possible impact
to federal funding was discussed.

Motion by Matthew Campbell with a second by Linda Graban to amend the draft health and safety guide for
returning to school to leave choice to mask to parent/guardians regardless of county color subject to future
requirements by the county and state.

Discussion: Robin James felt “highly recommends” needs to be added to page 3 number 2. Superintendent Smith
stated the language change suggested is different than motion. It is her recommendation, if the Board approves this
motion, schools will need to collect permission from parents to wear or not wear masks to implement and enforce
the change.

New motion by Matthew Campbell with a second by Linda Graban to amend page 3 Masks/Face Coverings #2 to
read “It is highly recommended all adults, students, children over 2 wear a mask/face covering that covers their nose
and mouth while in an RSU 63 school (Eddington, Holden, and Holbrook Schools) or in the RSU 63 bus garage.
Discussion: Tracy Bigney added page 3 #2A. “A parent/guardian must provide written permission for their child to
not wear a mask/face covering while in an RSU 63 building.”

Vote: 6 Approved; 2 Opposed (Tracy Bigney and Tracy Roberts)

Motion by Linda Graban to amend the plan to change the traffic patte"m at the Holden and Eddington Schools.
Superintendent Smith advised the pick-up and drop off is the same as last year. Linda Graban stated she does not
want it to be the same as last year, she wants it to be like pre-covid where parents could go into the schools to pick
up their children or wait at the door. Superintendent Smith stated she is concerned for the health and safety of the
students and staff having more people in the buildings. Don Spencer stated from the parent and teacher feedback,
they liked the pick-up and drop off last year. Superintendent Smith stated pick up is dangerous because traffic backs
up onto the busy roads. Parent feedback was very positive on how it was handled last year. We can revisit the
Holden school again. Robin James moved to re-evaluate next month. Superintendent Smith stated we can start the
year with the plan as it is and add it to the agenda for next month for further discussion.

Motion by Linda Graban with a second by Cherie Faulkner to add Holden Traffic Pattern to the September agenda.
Yote: 8 Approved; 0 Opposed

Peter Walsh, Holbrook Teacher asked the Board for a policy on discipline of students who refuse to follow parent
wishes. Matthew Campbell asked Superintendent Smith how other disciplinary issues are handled. Superintendent
Smith advised to follow disciplinary policy and work with the parents, but this will be very hard to enforce.

Motion by Tracy Roberts to incorporate outdoor leaming and set number of mask breaks. Superintendent Smith
stated the motion needs to be specific on mask breaks as it will impact instructional times. Tracy Bigney asked if
there were any recommendations on practices for mask breaks and thinks Administration should set those rules.
Superintendent Smith advised the recommendation is to wear masks indoors. There is no guidance from the state
for mask breaks this year. Tracy Roberts felt students need breaks. Nathan Dusablon, Holbrook Teacher stated
mask break rules must be the same for all students. We now have two different mask rules to follow, mask breaks
are a disruption to class time, and the board is now on a slippery slope allowing parents to have an opt out option.
We may not have enough staff to cover students mask breaks outdoors and leaving students inside whose parents
want them masked. Jaime Pangburn agreed mask breaks should be for all students so there is no segregation.
Superintendent Smith advised she is unsure how parents who want their student in a mask will feel about indoor
mask breaks. The CDC recommendation for outside is unmasked, indoors is masked. Holly Whitmore asked if this
can be readdressed next month. Tracy Roberts wanted to include mask breaks and incorporate outdoor leaming.
Holly Whitmore advised students have three to four opportunities during the day for outdoor, unmasked time. Tracy
Roberts would like to add to page 3 or 4 to incorporate outdoor learning as much as possible and incorporate mask
breaks throughout the day. Ashley Allen stated a mask break is like other types of breaks students may need. She
did not have any parents asking for more mask breaks last year, they wanted more instruction. Jaime Pangburn
suggested codes to signal the teacher they need a break. Holly Whitmore stated the Board needed to move on.

Motion by Tracy Roberts with a second by Matthew Campbell to incorporate outdoor learning as much as possible
and incorporate mask breaks throughout the day (page 3 or 4).
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Vote: 5 Approved; 3 Opposed (Holly Whitmore, Jaime Pangburn, and Robin James)

Superintendent Smith asked for guidance on adult masks. Shelley Wyman re-read the motion that included all
adults.

Holly Whitmore asked the Board for their thoughts on requiring masks indoors for large gatherings. Tracy Bigney
stated we should follow the guidelines for sporting events. Superintendent Smith stated she anticipates this will
cause problems.

Motion by Holly Whitmore to require masks at all indoor gatherings and sporting events. Matthew Campbell asked
if this was for adults only or all visitors. Desiree Doughty, Holbrook Teacher stated this area needs to be very clear.
Area schools are requiring masks, the parent waiver must state students must follow other school guidelines at other
locations as required.

Motion by Holly Whitmore with a second by Linda Graban to require all visitors inside RSU 63 buildings to wear a
mask (page 3 #2B.).
Vote: 8 Approved; 0 Opposed

Motion by Robin James with a second by Cherie Faulkner to approve the Health and Safety RSU 63 2021-2022
Guide for Retuming to School with amendments (Masking Page 3, #2; Page 3, #2A; Page 3 #2B; and Outdoor
Learning and Mask Breaks Page 3 or 4).

7 Approved; 1 Opposed (Tracy Roberts)

Dates of Next Meetings:

Policy Committee Meeting: Wednesday, August 25, 2021 at 5:30pm, Holbrook Middle School

Budget and Finance Committee Meeting: Wednesday, September 15, 2021 at 6:00pm, Holbrook Middle School
Board Meeting: Monday, September 27, 2021 Holden Elementary School. Tour at 6:00pm; Public Information
Meeting Regarding Bus Garage Purchase at 6:30pm; and Board Meeting at 7:00pm.

District Meeting/Bus Garage Vote: Tuesday, October 5, 2021 at 7:00pm, Holbrook Middle School

Budget and Finance: Nothing to add to the Business Manager Report. Superintendent Smith advised Tracy
Roberts advised she was finding it difficult to make the Budget and Finance Committee Meetings. Linda Graban
volunteered to replace Tracy Roberts on the Budget and Finance Committee.

Motion by Matthew Campbell with a second by Cherie Faulkner to elect Linda Graban as the new Budget and
Finance Committee Member.
Vote: 7 Approved; 0 Opposed; | Abstention (Linda Graban)

Motion by Robin James with a second by Linda Graban to elect Tracy Bigney as new Warrant Officer.
Vote: 7 Approved; 0 Opposed; I Abstention (Tracy Bigney)

Superintendent’s Report: Nothing to add.
RSU #63 Chair’s Report: Nothing to add.

Tracy Roberts asked what the plan is with the University of Maine. Superintendent Smith advised the plan right
now is for Sharon Haskell to serve on the search committee with the RISE Institute for a math instructional coach
for our District. We will pay one day per week and the specific plan will depend on the fall data from last year and
this year to determine the need. Ms. Roberts asked what the timeframe was. Superintendent Smith advised the
timeframe begins the day (Tuesday, August 31%). Gayle Middleton (Technology Integrator), Sharon Haskell
(District Instructional Coach/Assistant Principal), and Superintendent Smith will share with teachers about coaching,
practices, and expectations. They will look at the data again in November after the NWEA's.

Motion at 10:32pm by Matthew Campbell with a second by Jaime Pangburn to recess for 5 minutes.
Vote: 8 Approved; 0 Opposed

Meeting resumed at 10:38pm

Acceptance of Reports: Motion by Robin James with a second by Cherie Faulkner to approve the written and
verbal reports from Budget and Finance, Superintendent, Administrators, and Board Chair.
Vote: 8 Approved; 0 Opposed
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Old Business:

Strategic Planning 360 Update: Holly Whitmore referred the Board to the survey questions sent to them for review,
Holly Whitmore advised college questions were removed from the survey and updated to K-12. Where ever the
survey said Principal, it was changed to Superintendent. The Board approved of those changes to the survey
questions. Superintendent Smith advised additional questions will be submitted on Thursday, August 26", then the
survey will go out to the community September 27-October 10%. Results should be back to us by October 17 and
can then be used during Executive Session, two follow-up sessions with John-Hopkins in December, and a closing

in April.

New Business:

Bus Garage: Superintendent Smith advised the District has leased a Bus Garage from Ned Jennings for 5 1/2 years,
The lease is up in June 2022. The District spends $25,000 per year for lease and utility payments. Mr. Jennings
submitted a proposal of $600,000 to purchase the current building. Mr. Lawrence has a property next to the
TradeWinds Warehouse on Route 1A that he is asking $260,000. He is installing Bus appropriate doors. A copy of
the Option Agreement is included in the Board Packet. A vote tonight from the Board allows Superintendent Smith
to move forward with the Option Agreement and make a payment of $26,000. A raised-hand, District Meeting will
be held for the public to vote on purchasing the Bus Garage. If the raised hand vote does not pass, the payment will
be returned to the District. Funds will be taken from the Capital Reserve. This process does not require a
referendum vote.

Motion by Robin James with a second by Cherie Faulkner to enter into the Option Agreement with SouthStreet and
move forward with purchasing the Bus Garage from Chuck Lawrence in the amount of $260,000 from the Capital
Reserve Fund.

Discussion: Linda Graban asked about the right of way maintenance. Superintendent Smith advised road will be
named TradeWinds Way and plowing will be our responsibility as we need our buses out early. Ms. Graban stated
the Option Agreement should say road maintenance specifics. Superintendent Smith advised we take care of
plowing at our current location.

Vote: 8 Approved; 0 Opposed

RSU 63 Support Staff Handbook: Superintendent Smith thanked Kelly Theriault for all her work on revising the
handbook and pay scales. Some of the big changes include new language for Earned Paid Leave, updated pay
scales, and less wait time for health and dental benefits. This updated handbock will be shared with support staff on
Monday, August 30th.

Motion by Cherie Faulkner with a second by Tracy Bigney to approve the RSU 63 Support Staff Handbook.
Vote: 8 Approved; 0 Opposed

Policies to Approve: Motion by Cherie Faulkner with a second by Robin James to approve policy EFC — Food
Services Program and policy GBEBA — District Personnel Dress Code.
Vote: 8 Approved; 0 Opposed

Personnel Actions:

Appointments: Boys Soccer Coach, Dan Duran; Coed “B” Soccer Coach, Matheu Sagehorn; Cross Country Coach,
Desiree Doughty; Student Council (Holbrook), Michele Archambault; Yearbook Advisor (Holbrook), Zachery Pratt
and Nicole Goss; Athletic Director, Michele Archambault; After-School Coordinator, Zachery Pratt; Outdoor
Education Coordinator, Kelly Davis; and Part-time Custodian (Holbrook), Patrick Duffy.

Resignations: Sherri MacLaren, Grade 6 ELA Teacher; Jennifer Hancock, Ed Tech IlI; and Krista-Rae Helms,
Grade One Teacher.

Reassignments: Health Office Support, Elizabeth Chambers from COVID Ed Tech 1.

Elections: Motion by Linda Graban with a second by Cherie Faulkner to elect Sierra Blake as Grade One Teacher;
Leslie Beers-Huskins as Grade Five Teacher, Vanessa Haines as Special Education Teacher at Eddington; and
Ebonie Baker as Holbrook School Counselor (FTE .67) as recommended by Superintendent Susan Smith.
Discussion: Jaime Pangburn asked how the counseling needs of our students will be covered since Ms. Baker will
not be providing that this year. Superintendent Smith advised Community Care will provide 10 hours per week for
therapists in school and we will be reaching out to William “Pops™ Mangum for additional services.

Yote: 8 Approved; 0 Opposed

Searches: Part-time Cook at Holden, Holbrook Custodian, Full-time School Year Substitute, Assistant Cross-
Country Coach, Grade One Teacher, Grade 6 EL A Teacher, Ed Tech Il or III at Holbrook, Substitutes.
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Questions and Comments from the Public: None

Adjournment:

At 11:10pm, motion by Robin James with a second by Cherie Faulkner to adjourn the meeting.
Vote: 8 Approved; 0 Opposed

Respectfully submitted by,

St

Susan M., Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: September 27, 2021
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