RSU #63 Bus Garage Informational Meeting
Date: September 27, 2021
Location: Holbrook Middle School
Minutes

jon: Superintendent Susan Smith reviewed the history of the bus garage lease from 1975
through 2021. Since 2009, RSU 63 has spent over $350,000 on lease payments. Chuck Lawrence is asking $260,000 to
purchase the bus garage. Purchase options are mortgage, use the additional revenue from the State, or use funds from the
Capital Reserve {currently $400,000). An Environmentat Inspection (Level 1) and AHEARA (asbestos) Inspection will be
done after the October 5, 2021 vote, if approved for purchase. Matthew Campbell asked if the asbestos inspection could
be waived since the building was so new. Superintendent Smith advised the inspection is mandatory and we will also
need to add the building to our Safety Plan Data Sheets.

Chuck Lawrence has installed 2 hew, larger garage doors to accommodate a bus, installed a staff lounge, office, and
bathroom, and added a well and septic. RSU 63 is responsible for plowing and maintenance of the shared driveway (we
currently plow and maintain the bus garage). Linda Graban asked if the agreements/deed stated the plowing and
maintenance are the responsibility of RSU 63. Superintendent Smith read from the option agreement (pg. 2, number 7
Covenants, 7.1.), “Seller covenants that Seller shall convey reasonable easement deed(s) as necessary to grant Buyer the
right to use the driveway and electric meter, which will be shared by the Real Estate and Seller’s adjacent property. Buyer
shall be responsible for plowing and upkeep of the shared driveway provided that nothing shall prohibit Seller from
plowing and maintain the shared driveway.”

Matthew Campbell asked what type ofmair;tenance RSU 63 does on the buses. Jake Mergan, Transportation and Bacilities
Director, responded all service work, no major engine or transmission work. Mr. Campbell asked if we anticipate any
additional charges for our waste oil. Jake responded a community member picks it up and has for many years.

Susan Dunham Shane, Eddington resident asked how many buses, vans, and service vehicles the District has. Jake Morgan
responded 19 buses, 10 vans, and 1 service truck. Ms. Shane asked where we planned to park all these vehicles because
the property is not big enough and wetlands surround the property, so the District cannot expand. Jake Morgan
responded there is generally a maximum of 10 buses on site at a time and we can park additional vehicles at the Holden
Elementary School, if needed.

Amon Puringten, Holden resident asked for an overview of how Capital Funds were allecated and plans for
replenishment. Superintendent Smith advised 3 years ago the towns voted to create a Capital Reserve with funds added
yearly with voter approval. Legal counsel confirmed the set-up of the Capital Reserve aligned with using to purchase a
Bus Garage. Funds will be replenished as quickly as possible with voter approval. This purchase will save the District
$25,000 this school year, which could potentially be put back into the Capital Reserve if the voters approve,

Susan Dunham Shane asked if the building is currently up to code and does it have a sprinkler system. Superintendent
Smith advised the building does not have a sprinkler system and our current building does not either. Cherie Faulkner
asked if we knew what the current codes for Holden were. Ben Breadmore, Holden Town Manager and Code Enforcer,
advised a building 11,000 sq. ft. or larger or a building of high hazard requires a sprinkler. The bus garage is low hazard
as the waste oil is not stored on property, therefore does not require a sprinkler, Mr. Breadmore also advised the Holden
Planning Board met and Mr. Lawrence will have to go through the sub division process, but the Town of Holden is waiving
all the fees to expedite the process.

Superintendent Smith advised the next step is the vote on Tuesday, October 5, 2021 at 7:00pm in the Holbreok Middle
School Gym.

Respectfully submitted by,

S Atz —

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: October 25,2021
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