RSU #63 Board Meeting
Date: September 27, 2021
Location: Holden Elementary School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Matthew Campbell, Cherie Faulkner, and Holly Whitmore
Town of Clifton: Linda Graban

Town of Eddington: Robin James, Jaime Pangburn, and Tracy Bigney

RSU 63 Board Member Absent:
Town of Holden: Tracy Roberts

Board Chair, Holly Whitmore called the meeting to order at 7:05pm

A flag salute was conducted and a moment of silence was observed prior to the start of the Bus Garage
Informational Meeting at 6:30pm.

Public session resumed at 7:05pm.
Holly Whitmore read opening remarks regarding public comment guidelines.

Motion by Robin James with a second by Tracy Bigney to approve the August 23, 2021 Board Meeting
Minutes with changes distributed. Changes: Page 4, ['‘Motion by Robin James with a second by Cherie
Faulkner to approve the Health and Safety RSU 63 2021-2022 Guide for Returning to School with
amendments (Masking Page 3, #2A; Page 3 #2B; and Outdoor Learning and Mask Breaks Page 3 or 4). Vote 8
Approved; 0 Opposed. Correction Vote: 7 Approved; 1 Opposed (Tracy Roberts).”

Vote: 7 Approved; 0 Opposed

Motion by Matthew Campbell with a second by Cherie Faulkner to approve the August 30, 2021 Emergency
Board Meeting Minutes.
Vote: 7 Approved; 0 Opposed

Recognition and/or Awards of Students, Staff, and Others: Superintendent Smith recognized Ashley
Allen, Holbrook Principal and the Holbrook Staff for making weekly positive phone calls to parents/guardians.

She also gave a shout out to the staff at all three schools for the Positivity Walls. Brandy Walsh, Leslie Beers,
Ashley Hutchins, and Mary St. Peter are working on many different outdoor education activities. Mrs. Walsh
is also working on an Orchard Grant for the Holbrook Middle School.

Acceptance of Gifts/Donations: Superintendent Smith thanked Kelly Davis, Ashley Allen and Desiree
Doughty for their work on the WAVES Teens to Trails award of $1,000. Superintendent Smith thanked
Cherie Faulkner and family for their donation of recess equipment and headphones, Marleina Ford and family
for donating flags for Flag Football, Courage Steps for donating school supplies to all three schools, and E.
Gale Clenndening for donating $1,000 toward school supplies and books to the Eddington and Holden
Elementary Schools.

Presentation:

RSU 63 Facilities: Jake Morgan, RSU 63 Transportation and Facilities Director reviewed projects for each
school. Holden Elementary needs some roofs replaced, they were last done in 1995. The Indoor Air Quality
Project is going slower than anticipated due to materials being on backorder. Eddington Elementary roof work
is out for bid again, as the patch work did not hold and the roof is leaking very bad. The first bid came in
much higher than anticipated. Mr. Morgan advised he met with a roof contractor today. The Eddington Indoor
Air Quality bid came back extremely high. Carpenter Associates is working with ABM to lower the cost. The
Holbrook Indoor Air Quality paperwork is being finalized to start the bid process. The water filtration system
at Holbrook also needs upgrading. Mr. Morgan provided a Heating Fuel Cost Handout to the Board.
Superintendent Smith asked Mr. Morgan to explain how projects are prioritized. Mr. Morgan explained the
Five-Year Priority List is due to be updated soon and shared with the Board.
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Questions from the Board: Jaime Pangburn asked why Holden had a heat price jump. Jake Morgan advised
that year we had empty tanks and a company change. Superintendent Smith advised that when we own the
tanks, we will be able to join a collaborative bid process to lower the cost of heating fuel.

Questions and Comments from the Public: None

Dates of Next Meetings:

Budget and Finance Committee Meeting: Tuesday, October 5, 2021 at 6:00pm, Holbrook Middle School
District Meeting/Bus Garage Vote: Tuesday, October 5, 2021 at 7:00pm, Holbrook Middle School

Policy Committee Meeting: Wednesday, October 6, 2021 at 5:30pm, Holbrook Middle School

Budget and Finance Committee Meeting: Wednesday, October 13, 2021 at 6:00pm, Holbrook Middle School
Board Meeting: Monday, October 25, 2021 Eddington Elementary School. Tour at 6:00pm; Executive
Session Regarding Superintendent Evaluation at 6:30pm; and Public Session Board Meeting to Resume at
7:00pm.

Superintendent Smith advised a Special Board Meeting is needed for the Eddington Indoor Air Quality Bid,
Eddington Roof Bid, and Eddington Intercom Bid. Meeting set for Tuesday, October 12, 2021 at 6:30pm.

Budget and Finance: Nothing to add to the Business Manager Report or Budget and Finance Minutes.

Superintendent’s Report: Nothing to add.

RSU #63 Chair’s Report: Holly Whitmore advised the Board they have hard copies of the Superintend?nt
Evaluation Form and a postage paid enveiope. She asked the Board to return them to her as soon as possible.

Acceptance of Reports: Motion by Cherie Faulkner with a second by Tracy Bigney to approve the written
and verbal reports from Budget and Finance, Superintendent, Administrators, and Board Chair.
Vote: 7 Approved; 0 Opposed

Old Business:

Strategic Planning — Diversity, Equity, and Inclusion Discussion: Superintendent Smith stated she has
received questions regarding Critical Race Theory Instruction in RSU 63. Superintendent Smith advised we
do not teach Critical Race Theory. We provide instruction following the RSU 63 CORE Values and
implementing Universal Design and Framework tool to close the COVID-19 learning gap. We incorporate
National Standards and Maine Learning Results in the Grade Level Expectations. Tracy Bigney asked how
often the Grade Level Expectations reviewed. Superintendent Smith advised ideally, every five years, but we
do them once every eight years (one content area per year). Currently none of the expectations are older than
eight years old.

RSU 63 has Civil Rights Teams at Holden Elementary for Grades 3 and 4 and Holbrook Middle School. Club
meetings happen during the day at school. Students have discussions and plan school-wide functions. Two
years ago, the Holbrook Civil Rights Team was recognized by the State of Maine and presented at the Civil
Rights Team State Conference for their “We Don’t Say” Campaign (inspired by Duke University). Tracy
Bigney asked how many students participate in the Civil Rights Team. Superintendent Smith advised
approximately 30 students at Holbrook and 15 at Holden.

Superintendent Smith shared a video on Universal Design. Sharon Haskell, RSU 63 Instructional
Coach/Assistant Principal and Gayle Middleton, RSU 63 Technology Integrator are pulling ideas from the
Universal Design Framework to help students and staff succeed. This program offers multiple ideas of
instruction by giving students learning choices and different ways to engage students.

Holden Traffic Pattern: Superintendent Smith advised pick up has been very smooth at the Holden
Elementary. Traffic has not backed up onto Route 1A. Bus run time changes were needed for some high
school runs to allow the elementary runs to stay on time.

COVID-19 Update: Superintendent Smith advised all data across the nation has been clear; the best place for
students to learn is in person. Universal masking has helped keep students in school. 30% or more of RSU 63
students and staff participate in Pooled Testing. The District has had 20 or more students out daily between
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the three schools since the beginning of school, so far, no school community spread has been reported.
Technology kits are prepared for students who need to quarantine so they can complete class work remotely.

New Federal Law will require schools with 100 staff or more to vaccinate or provide negative COVID test.
We are waiting for the rules to be released. Matthew Campbell asked if this will be required forever.
Superintendent Smith advised she did not know, hopefully not, but it is unknown. Mr. Campbell asked if
vaccines would be required for all students. Superintendent Smith advised COVID-19 vaccines are not
required right now and she has not heard any talk of them becoming mandatory for students. As of September
1, 2021, the immunization law changed and all students must be immunized to attend in person learning in
Maine. There is no longer a religious exemption, only a medical exemption.

New Business:

Eddington Indoor Air Quality: Superintendent Smith advised we only received one bid for the Eddington
Indoor Air Quality (IAQ). The bid came in at $1.2 million and we budgeted $630,000. Carpenter Associates
is working with the bidder on ways to lower the cost. The high bid is due to labor shortages and material price
increases. The focus remains on improving IAQ for the classrooms. They are looking at different wall mount
units as options of lowering the cost.

MSBA Delegate Assembly Representative and Alternate: Superintendent Smith advised one delegate from
every school board across the state attends. Details of the assembly are coming out soon. Matthew Campbell
volunteered and Tracy Bigner volunteered to be the alternate.

Motion by Linda Graban with a second by Cherie Faulkner to elect Matthew Campbell as Delegate to the
MSMA Assembly and Tracy Bigney as Alternate.
Vote: 6 Approved; 0 Opposed; Jaime Pangburn stepped out of the meeting.

Policies to Approve: Motion by Robin James with a second by Cherie Faulkner to approve policy IJNDB —
Student Computing Device/Internet Use; Policy [JND — District Issued Computing Device Usage at Home;
Policy IMC — Controversial Speakers/Programs; Policy 1JKA — Purchasing of Computer Hardware and
Software Licenses; Policy BEA — School Board Meetings, Procedures, and By-Laws (including Remote
Participation).

Discussion: Tracy Bigney suggested language added to Policy 1JKA that includes ADA accessibility on 1.G.
George Cummings and Superintendent Smith agreed, they were not aware of any requirements for ADA
accessibility. Cherie Faulkner stated students with disabilities have devices and software to assist with the
disability.

Tracy Bigney questioned the language in Policy BEA, page 3 regarding remote participation. Superintendent
Smith advised the language is from the law. The law requires when Board members have a remote option to
speak, the public has a remote option to speak. Matthew Campbell asked if this was for all Board Meetings.
Superintendent Smith confirmed. Tracy Bigney asked how the public will know when a board member is
remote. Superintendent Smith advised the District will have to post the meeting remote option with enough
time. She recommended to continue streaming and make it clear public comment is for in-person, or remote
when necessary. Hotly Whitmore stated pg. 3, section 3, number 2 (Iliness) was wide open to interpretation.
Superintendent Smith advised the language was from the law and the Board should follow the RSU 63 policy
for excusable absence.,

Veote: 7 Approved; 0 Opposed

Motion by Robin James with a second by Cherie Faulkner to continue the meeting past 8:30pm.
Vote: 7 Approved; 0 Opposed

Personnel Actions:

Appointments; Assistant Cross-Country Coach, Leslie Beers; Temporary Cook, Heather Grass; Library Ed
Tech, Andrea Peterson; Part-time Math Ed Tech, Mike Revel; Holbrook Custodian, Stephen Spann.
Resignations: Library Ed Tech, Michelle Bartlett.

Reassignments: Coed “B” Soccer Coach to Girls “A” Soccer Coach, Matheu Sagehorn.

Elections: Motion by Robin James with a second by Jaime Pangburn to elect Jennifer Marshalt, Grade Six
ELA Teacher and Beth Mitchell, Grade One Teacher.
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Vote: 7 Approved; 0 Opposed

Searches: Part-time Cook at Holden, Full-time School Year Substitute, Part-time Ed Tech 11 or I at
Holbrook, Substitutes.

Questions and Comments from the Public: Amon Purington, Holden resident and Attorney, voiced his

concern for discouragement of public participation at hybrid meetings and his concern for the adequacy of
remote participation. He stated remote participation requires participants to hear clearly and the current
devices used does not always provide that. Jaime Pangburn suggested headsets or individua! microphones.
Superintendent Smith was concerned about back feed from microphones, but would look into options.

Adjournment: Holly Whitmore directed the Board to the back, inside cover of the Board binders to the
evaluation questions. She asked the board to take a moment and evaluate how they felt the Board meeting
went.

At 9:05pm, motion by Matthew Campbell with a second by Cherie Faulkner to adjourn the meeting.
Vote: 7 Approved; 0 Opposed

Respectfully submitted by,

S A

Susan M. Smith '
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: October 25, 2021
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