RSU #63 Board Meeting
Date: October 25, 2021
Location: Eddington Elementary School
Minutes

RSU 63 Board Member(s) Present:
Town of Holden: Maithew Campbell, Cherie Faulkner, Tracy Roberts, and Holly Whitmore

Town of Clifion: Linda Graban
Town of Eddington: Robin James, Jaime Pangburn, and Tracy Bigney

Board Chair, Holly Whitmore called the meeting to order at 6:3 pm

Motion by Robin James with a second by Tracy Bigney to enter into Executive Session to discuss Superintendent

Susan M. Smith’s evaluation pursuant to | M.R.S.A. § 405(6)(A).

Roll Call Vote: Linda Graban: Yes; Tracy Bigney: Yes; Robin James: Yes; Cherie Faulkner: Yes; Jaime Pangburn: Yes;
Tracy Roberts: Yes; Matthew Campbell: Yes; Holly Whitmore: Yes
Vote: 8 Approved; 0 Opposed

Public session resumed at 7:28pm. A flag salute was conducted and a moment of silence was observed.

Holly Whitmore asked a motion to move Personnel from the end of the meeting to after Acceptance of Gifts and
Donations and before the Presentation.

Motion by Linda Graban with a second by Matthew Campbell to move Personnel from the end of the meeting to
after Acceptance of Gifts and Donations and before the Presentation.

Discussion: None

Vote: 8 Approved; 0 Opposed

Holly Whitmore read opening remarks regarding public comment guidelines.

Motion by Robin James with a second by Tracy Bigney to approve the September 27, 2021 Bus Garage
Informational Meeting Minutes,
Vote: 6 Approved; 0 Opposed; 2 Abstained (Tracy Roberts and Holly Whitmore)

Motion by Tracy Bigney with a second by Cherie Faulkner to approve the September 27, 2021 Board Meeting
Minutes.
Yote: 7 Approved; 0 Opposed; 1 Abstention (Tracy Roberts, did not attend the meeting)

Motion by Robin James with a second by Tracy Bigney to approve the October 5, 2021 District Meeting Minutes.,
Vote: 6 Approved; 0 Opposed; 2 Abstention (Tracy Roberts and Holly Whitmore, did not attend the meeting)

Recognition and/or Awards of Students, Staff, and Others: Superintendent Smith recognized Ms. Luce, Ms.
Faulkner, and their students for making dog treats and donating them to the Lincoln Humane Society. Fall athletes

were recognized in cross country and soccer. Ms. Pangburn acknowledged the great sportsmanship displayed during
the playoff game. Superintendent Smith thanked all staff for stepping in to help whete needed. Holly Whitmore
thanked all administrators and staff for their hard work during these trying times.

Acceptance of Gifts/Denations: Superintendent Smith thanked Community Care for their donation of personal
hygiene items, Holden Police Department for the Teddy Bears for Grade 2; Clewelyville Circle Group of NBEUMC
for the $100.00 donation for snacks at Holbrook; Selina Lufkin and the Shoestring Thrift Shop for the sock donation
at Holbrook; UMaine for the apple tree donation; Kate Garland and the UMaine Cooperative Extension for donating
garden fresh carrots to staff of RSU 63; CHEFS for donating classroom snacks at Holbrook; Holly Seymour for
donating school supplies at the Eddington School; and Tim Archambault, Quirk Auto Group, and the Chevrolet
Community Action Fund for donating an electronic scoreboard for the baseball field at Holbrook.

Personnel Actions;

Appointments: Substitute Bus Driver, Alex Demers; Part-time Ed Tech/Part-time Substitute, Stacey Smith; Boys A
Basketball Coach, Bob Metritt; Chess Coach, John Walsh.

Resignations: Grade 6 ELA Teacher, Jennifer Marshali

Elections: Motion by Cherie Faulkner with a second by Linda Graban to elect Ashley Enright, Grade Six ELA
Teacher

Vote: 8 Approved; 0 Opposed
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Searches: Substitutes and winter sports coaches.

Presentation:

RSU 63 Transportation: Superintendent Smith reviewed the bus run time schedule and advised RSU 63 provides
transportation to Bangor High School, Brewer High School, John Bapst Memorial High School, and Hampden
Academy. Bangor, Dedham, and Hampden have transportation contracts with RSU #63. Three vehicles qualify for
state reimbursement. These vehicles are submitted to the State of Maine for reimbursement consideration, but we do
not always get approved.

Questions from the Board: Linda Graban asked why transportation was so late at the beginning of the school year.
Superintendent Smith advised there were many different factors. The first being the start of the school year is
always a little off as drivers are learning the new routes and traffic patterns. School dismissal times vary with every
school, including the high schools. Adjustments were made and transportation is running smoothly now. Linda
Graban stated Bus L has a fong transportation time. Superintendent Smith agreed, but reminded the Board that not
all students are on the bus for the entire time.

Questions and Comments from the Public: None

Dates of Next Meetings:

Policy Committee Meeting: Wednesday, November 3, 2021 at 5:30pm, Holbrook Middle School

Budget and Finance Committee Meeting: Wednesday, November 10, 2021 at 6:00pm, Holbrook Middle School
Board Meeting: Monday, November 29, 2021 Holbrook Middle School. Executive Session at 6:00pm and Public
Session to Resume at Approximately 6:30pm.

Holly Whitmore advised the Board will need to meet on Monday, December 20, 2021 at 6:00pm, Holden
Elementary School. Executive Session at 6:00pm and Public Session to Resume at Approximately 6:30pm.

Budget and Firance: Nothing to add to the Business Manager Report or Budget and Finance Minutes.

Superintendent’s Report: Nothing to add.

RSU #63 Chair’s Report: Holly Whitmore advised she received a letter from the RSU #63 Administrators
Collective Bargaining Unit (CBU). They are requesting to add the District Instructional Coach/Assistant Principal
position to the Administrator Collective Bargaining Unit as this is a new position to the District. The request also
stated they will wait to negotiate until 2023 so the Board can focus on the Teacher Collective Bargaining Unit
negotiations. Tracy Bigney asked what the process would be since they are asking to add a new position to the
CBU. Superintendent Smith advised she would need to confirm with the Maine Labor Relations Board.

Acceptance of Reports: Motion by Robin James with a second by Cherie Faulkner to approve the written and
verbal reports from Administrators, Committees, Superintendent, and Board Chair,

Discussion: Tracy Roberts noted the Budget and Finance minutes stated reaching out to former RSU #63 Board
member and negotiations committee member to see if he was interested in the negotiations committee again, Ms.
Roberts asked if he was in addition to current Board members. Superintendent Smith confirmed he would be in
addition to the board members and nothing has been formally started yet. Cherie Faulkner echoed Superintendent
Smith and added that was discussion only at the Budget and Finance Committee Meeting. Nothing has been set up
yet.

Tracy Roberts asked for an update on the learning gaps. Superintendent Smith advised the NWEA testing is still
ongoing, but wrapping up. UMaine Faculty have begun meeting with RSU #63 teachers and staff. Sharon Haskell
and Gayle Middleton are visiting classrooms, working on problems and needs. The November professional
development days will include working with the UMaine staff to set goals. NWEA testing results will be included
in the discussion to set Math and ELA goals. Superintendent Smith advised the November Board meeting
presentation will be on Academics.

Tracy Bigney asked why the District needs a new student information system as stated in the Technology Report
and what the timeline and costs would be. George Cummings, RSU #63 Technology Coordinator advised the
Technology Committee will look at two platforms over the next few months and determine the costs associated with
conversion and training. The State of Maine will reimburse the cost of the program. Tracy Roberts asked if we
currently had a contract with Tyler. Superintendent Smith confirmed and advised TylerSIS will no longer be
available, Mr. Cummings advised the most popular programs are Infinite Campus and PowerSchool.

Yote: 8 Approved; 0 Opposed
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Old Business:

Eddington Indoor Air Quality: Cherie Faulkner advised Budget and Finance Committes decided to go back out to
bid for this project. This process will cost the District money, but only one bid was received and it was very high.
The scope of the work has been changed in trying to get the cost down. Randy Bragg from Carpenter Associates
agreed going back to bid could be beneficial. Tracy Roberts asked why it would cost more to go back to bid. Cherie
advised the scope of the work changed, so Carpenter Associates has to re-engineer the plan and re-advertise the bid.

New Business:

Capital Reserve Fund/Bus Garage Certification of Vote: Superintendent Smith advised the sub-division plan has
been received by the Holden Planning Committee. Holly Whitmore advised closing will be after the first of the year
but we hope to be able to move into the building in December.

Eddington Roof Re-shingling Bid from Complete Construction; Cherie Faulkner advised the roof work needed is
more important than the intercom. The intercom bids came in over $30,000. Budget and Finance Committee agreed
walkie-talkies could be used in place of the intercom as they are being effectively used in Holbrook. Funds
budgeted for the intercom will be used for the Eddington roof project. Three bids were received for the Eddington
Roof. Budget and Finance Committee recommends to move forward with Complete Construction.

Motion by Cherie Faulkner with a second by Tracy Bigney to accept the Eddington Roof Re-shingling bid from
Complete Construction in the amount of $21,500 with a five-year workmanship warrantee.
Vote: 8 Approved; 0 Opposed

Policies to Approve: Motion by Robin James with a second by Cherie Faulkner to approve policy IMB-R —
Teaching About Controversial/Sensitive Issues; policy IMBB — Exemption from Required Instruction; policy IMDC
— Religious Observances and Displays; policy 1JOC — School Volunteers; and policy ECB — Pesticide
Applications/Notifications.

Discussion: Tracy Bigney noted a typo for correction in policy IMDC, Section | the word “fee” should read “free”.
Tracy Roberts asked what the process was for policy minutes. Superintendent Smith advised once they are typed
they go to the policy chair for review before they go to the Board for approval. Matthew Campbell asked what the
thought process was for removing pronouns he/she and replacing with they/them. Robin James stated this is what
has been happening for the past year or two. Mr. Campbell would like policy IMB-R — Teaching About
Controversial/Sensitive Issues brought back to the policy committee for review of page 2, section V.B. wording.
Robin James agreed, this section needed to be reviewed again.

The motion was amended to approve all policies previous mentioned except policy IMB-R — Teaching About
Controversial/Sensitive Issues.
Vote: 8 Approved; 0 Opposed

Policy to Rescind: Motion by Robin James with a second by Jaime Pangbum to rescind policy IMD - School
Ceremonies and Observances.
Vote: 8 Approved; 0 Opposed

Questions and Comments from the Public: None.

Adjournment: Holly Whitmore directed the Board to the back, inside cover of the Board binders to the evaluation
questions. She asked the board to take a moment and evaluate how they felt the Board meeting went.

At 8:29pm, motion by Robin James with a second by Cherie Faulkner to adjourn the meeting.
Vote: 8 Approved; 0 Opposed

Respectfully submitted by,

S s —

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: November 29, 2021
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