RSU #63 Board Meeting
Date: November 29, 2021
Location: Holbrook Middle School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Matthew Campbell, Cherie Faulkner (6:10pm), Tracy Roberts (6:10pm), and Holly Whitmore
Town of Clifion: Linda Graban

Town of Eddington: Robin James, Jaime Pangburn, and Tracy Bigney

Board Chair, Holly Whitmore called the meeting to order at 6:04pm

Motion at 6:05pm, by Matthew Campbell with a second by Tracy Bigney to enter into Executive Session to discuss
Superintendent Susan M. Smith’s evaluation pursuant to | M.R.S.A. § 405(6)(A).

Roll Call Vote: Linda Graban: Yes; Tracy Bigney: Yes; Robin James: Yes; Cherie Faulkner: Absent; Jaime Pangburn:
Yes; Tracy Roberts: Absent; Matthew Campbell: Yes; Holly Whitmore: Yes

Vote: 6 Approved; 0 Opposed

Executive session ended at 6:47pm.

Motion at 6:48pm, by Matthew Campbell with a second by Cherie Faulkner to enter into Executive Session to
discuss contract negotiations pursuant to 1 M.R.S.A. § 405(6)(D).

Roll Call Vote: Linda Graban: Yes; Tracy Bigney: Yes; Robin James: Yes; Cherie Faulkner: Yes; Jaime Pangburn: Yes;
Tracy Roberts: Yes; Matthew Campbell: Yes; Holly Whitmore: Yes

Vote: 8 Approved; 0 Opposed

Executive session ended at 7:02pm,
Public session resumed at 7:10pm. A flag salute was conducted and a moment of silence was observed.
Holly Whitmore read opening remarks regarding public comment guidelines.

Motion by Matthew Campbell with a second by Robin James to approve the October 25, 2021 Board Meeting
Minutes.

Discussion: Tracy Bigney submitted an email to amend page 2, Board Chair Report from Maine Department of
Labor to Maine Labor Relations Board. No objections.

Vote: 8 Approved; 0 Opposed; with recommended change to page 2.

Recognition and/or Awards of Students, Staff, and Others: Holly Whitmore read the Distinguished Service
Award letter from the Maine School Board Association for Dawna Bickford, RSU 63 School Nurse. Superintendent

Smith thanked the Board and Elizabeth Chambers, RSU 63 Health Office Support, for their support with COVID-
19. Superintendent Smith also recognized the following students of the month at Holbrook as mentioned in Ashley
Allen’s Principals Report. Gabe Walker, Piper Clement, Ty Williams, and Cole Roberts. Melinda Jordan, Holbrook
Cook has been working with a group of students on a food suggestion survey at Holbrook. The group found a new
understanding of the food service program and nutritional planning. Many new ideas were brought back to the food
service department.

Acceptance of Gifts/Donations: Superintendent Smith thanked Desiree Doughty, Nikki Goss, and Janet Nichols
have been busy working on the holiday meals preparations and sponsor-a-child. G & M Market, CHEFS, and many
other donations have come in for both programs. Audra Leland was awarded a donation through Donors Choose for
rain gear in the Pre-K classroom.

Presentation:

Addressing the Academic Needs of All Students — RSU #63 Administrators (Susan Smith, RSU 63 Superintendent;
Ashley Allen, Holbrook Middle School Principal; Don Spencer, Elementary Schools Principal; Sharon Haskeil,

District Instructional Coach/Assistant Principal; Jessse Gauthier, RSU 63 Special Services Director):
Administrators reviewed and discussed the “Bridging the Learning Gaps 2021 handout.

Questions from the Board: Jaime Pangburn asked for an explanation of what an “Exit Ticket” was. Sharon
Haskell explained it is an informal written, verbal, or electronic validation method used by teachers at the end of a
class in addition to a quiz or test giving the teacher a quick snap shot of student retention of the days lesson. Tracy
Roberts asked if the data reviewed with the University of Maine staff was all data or just the NWEA testing results.
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Superintendent Smith advised it was the NWEA testing results. Tracy Bigney and Tracy Roberts thanked the
Administrators for the abundance of information as well as their time and effort. Linda Graban asked how the
District compared to other area schools. Superintendent Smith advised the data has not been released yet for Grades
3-8.

Motion by Robin James with a second by Jaime Pangburn to extend the meeting past 8:30pm.
Vote: 8 Approved; 0 Opposed

Questions and Comments from the Public: Jeremy Robertson, Eddington resident asked why the Grade 1 test
scores are so low compared to the rest of the grades. Superintendent Smith advised it could be a variety of reasons.
This was the first time for this age group taking an online test. They are used to verbal instruction, so it could be in-
part a learning curve issue. The administration and teachers look at the different areas (strands) to determine how to
move the students forward. Tracy Bigney asked if Grade | was affected on a national level like our students were.
Superintendent Smith there is no data to support that, but believes it could be partly COVID leaming gap related.

Jeremy Legasse, Brewer resident thanked the administrators for all the information. He stated he emailed Board
members weeks ago regarding testing called Pixel by Lab Corp. This testing is used to distinguish between the flu
and COVID variants. He questioned the Board if they had looked into this testing and their thoughts. Matthew
Campbell advised he has received some information.

Dates of Next Meetings:
Policy Committee Meeting: Tuesday, November 30, 2021 at 5:30pm, Holbrook Middle School

School Culture 360 Follow-Up Session: Wednesday, December 8,2021 at 4:00pm-6:00pm via Zoom (and at the
Holbrogok School)

Budget and Finance Committee Meeting: Wednesday, December 8, 2021 at 6:15pm, Holbrook Middle School
Board Meeting: Monday, December 20, 2021 Holbrook Middle School. Executive Session at 6:00pm and Public
Session to Resume at Approximately 7:00pm.

Budget and Finance: Nothing to add to the Business Manager Report or Budget and Finance Minutes.

Superintendent’s Report: Nothing to add.

RSU #63 Chair’s Report: Holly Whitmore asked how the Board felt about the “Norms” she referenced in her
Board report. Cherie Faulkner stated she did not think the Board should discuss this as they can read over it on their
own. Holly Whitmore stated the Board should have already read over the information in her Board report so they
could discuss it tonight. Holly Whitmore suggested adding a statement on calling or texting as opposed to just
email. Email is for informational purposes only, not communicating. Cherie Faulkner asked what the difference
was in talking over written communication. Superintendent Smith advised more than three Board members is
considered Board business and must be shared in public session. It is illegal to have written conversation between
three or more board members. Tracy Roberts, Jaime Pangburn, and Tracy Bigney liked the “Norms” and did not see
anything to remove. Holly Whitmore advised she would put together a more formal sheet for the Board binders.

Acceptance of Reports: Motion by Cherie Faulkner with a second by Robin James to approve the written and
verbal reports from Administrators, Committees, Superintendent, and Board Chair.

Discussion: Linda Graban asked what the alternative was to not having recess as a discipline due to the new recess
law. Don Spencer advised the elementary schools have stations to keep active but away from other students. This
allows the student to reflect on their negative behavior, then come back and discuss with the administrator or
teacher.

Vote: 8 Approved; 0 Opposed

Old Business:

Maine School Board Association (MSMA) Delegate Assembly Update: Matthew Campbell attended the online
event on October 23, 2021. He and others found it hard to participate. MSMA plans to hold the event in person
moving forward. He found the assembly to be very informative. Updated policies were reviewed, school board
training, administrator shortages, student absenteeism, and addressing recommendations to legislature, Governor,
and DOE on how bills are formed with unions arbitration (teachers cannot strike). Mr. Campbell found it interesting
that some Districts were in favor of their teachers striking.

Maine School Management Association Fall Conference Update: Tracy Bigney attended the two-day, remote
conference. She attended eight workshop sessions: Freedom of Access; SPED 101; Cyber Liability and Best
Practices; Civil Discourse and Contentious Topics in the Classroom; Labor Negotiations Update and Bargaining
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101; SPED Rules Regarding Violent Students; Restraint and Seclusion; and Personal and Professional Attacks
Against School Board Members and Employees. Tracy Roberts asked if these workshops were still available to
view online. Superintendent Smith advised she would check with MSBA.

Policy to Approve: Motion by Robin James with a second by Matthew Campbell to approve policy IMB-R —
Teaching About Controversial/Sensitive Issues (2™ review).

Discussion: Robin James advised the changes were approved by legal counsel. Tracy Bigney asked was the
rationale was to strike page 2-3. Section D (last sentence). Robin James advised teachers should teach both sides
and leave their personal feelings out of the discussion. Tracy Bigney felt to have an honest discussion on topics,
students may want to know their teacher’s opinion.

Vote: 8 Approved; 0 Opposed

New Business:

Administrator Collective Bargaining Agreement Amendment: Holly Whitmore called for a motion to approve the
amendment submitted Administrator Collective Bargaining Unit.

Motion by Robin James with a second by Cherie Faulkner to approve the Administrator Collective Bargaining
Agreement Amendment.

Vote: § Approved; 0 Opposed

Grades K-8 Writing Priorities: Superintendent Smith advised Maddy Roberts, former RSU 63 Grade 5 Teacher, has
been working with staff to finalize the writing priorities for the Grade Level Brochures.

Motion by Matthew Campbell with a second by Jaime Pangburn to approve the Grades K-8 Writing Priorities.

Vote: 8 Approved; 0 Opposed

Board Initiation Advisory Committee: Holly Whitmore called for a motion to table this discussion until the next
meeting.

Motion by Cherie Faulkner with a second by Jaime Pangbum to table the Board Initiation Advisory Committee
discussion until the December Board Meeting.

Vote: 8 Approved; 0 Opposed

Policies to Approve: Robin James gave a brief overview of policies for approval. Many were updated to reflect
changes to the law.

Motion by Robin James with a second by Jaime Pangburn to approve policy EBCA — Comprehensive Emergency
Management Plan; GBGBA — Workplace Bullying; JK - Student Discipline; JKD — Suspension of Students; JKE -
Expulsion of Students; JKF - Disciplinary Removal of Student with Disabilities; JKF-R - Disciplinary Removal of
Students with Disabilities — Administrative Procedures; JKAA — Use of Physical Restraint and Seclusion; JKAA-R
— Procedures on Physical Restraint and Secliusion; JL - Student Wellness.

Vote: 8 Approved; 0 Opposed

Personnel Actions:
Appointments: Girls A Basketball Coach - Tara Webb; Cheering Coach — Gage Alley; Substitute — Kathy
Crawford; Boys B Basketball Coach — Gene Worster; and Ed Tech I Cheering Support Staff — Taya Wood

Resignations:
Elections:

Searches: Coed Intramural Basketball Coach; Full-Time, School Year Substitute; Afier School Club Facilitators;
Play/Drama Coach; and Substitutes

Questions and Comments from the Public: None.

Adjournment: At 9:12pm, motion by Robin James with a second by Cherie Faulkner to adjourn the meeting.
Vote: 8 Approved; 0 Opposed

Respectfully submitted by,
ot —
Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: December 20, 2021
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