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1. Advisory Committee Name:  RSU #63 Strategic Planning Committee (SPC) 
 
 

2. Purpose of the committee, the specific issue(s) for study, and the scope of the 
committee’s activity:  
 

The purpose of the SPC is to create a recommended three-year strategic plan for RSU #63 
that includes review of RSU #63’s current mission, vision, values and goals, staffing models, 
facilities, and other areas deemed appropriate by the SPC or RSU #63 Board.   

 
3. The first agenda of the advisory committee will be drawn up by the Chairperson of the 

Board; all succeeding agendas will be drawn up by the members of the advisory 
committee at the end of each meeting for the next meeting. 

 
 

4. Composition of the committee, including voting and non-voting members: 
(NOTE: The language above is directly from policy BDF.  In the planning stages the various roles of stakeholders 
should be considered.  For example: Board, Admin, Hourly Staff, Teachers, Parents, Community Members, etc.  
Consideration should also be given as to whether the consensus model or voting will be used in decision making.  
Based on the scope and purpose of the Advisory Committee sub-committees could also be considered.) 
 

 The SPC will include at least two members from each of the following groups: 

RSU #63 School Board 

RSU #63 Administration  

RSU #63 Teachers 

Parents of RSU #63 students 

The RSU #63 Strategic Planning Committee reserves the right to establish sub-
committees as needed to provide recommendations to the SPC. 

 
5. Length of time each member is expected to serve (time or subject):   

 
Members of the SPC are expected to serve until a draft strategic plan is presented to the 
RSU #63 School Board (Board).  Members may request to limit their role in the SPC in 
time or scope at the time of joining the SPC and may still participate so long as two 
members from each of the categories identified in #4 are able to fully participate. 

 
 

6. Role of the committee is advisory only. 
 
 

7. Resources the Board will provide to assist the committee:   
 
The Board will provide the necessary resources to facilitate committee meetings 
including space to meet and technology for remote participation.  The Board reserves the 
right to provide additional resources needed that are identified by the SPC.    
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8. Expectations regarding the committee’s relationship with the Board:   
 
The SPC will provide monthly updates to the Board and will present a draft strategic 
plan along with a presentation on the reasoning behind the elements of the plan for the 
Board’s review and consideration.    
 

9. Designation of the group’s spokesperson:  TBD at the time of first SPC meeting.   
 
 

10. Time and place of the next meeting: 
a. Date: TBD 

b. Time: TBD 

 
11. Timeline for progress reports to the Board:  

 
Monthly. 

 
12. Date the Board expects to receive a final report or recommendations, and the dissolution 

of the committee:  
 
August 2022.  The Board reserves the right to adjust this timeframe as needed.   
 
 

 


