RSU 63 Board of Directors
Monday, May 16, 2022
6:30pm
Holbrook Middle School
Google Meet: meet.google.com/gow-ykvf-ouw
Phone In: 1-414-909-6929 PIN: 833652131#
Agenda

Phone and video link above are available fo members of the public for the purpose of
listening/viewing only. If you would like to speak, current law requires that you attend the
meeting in-person.

Call Meeting to Order

Flag Salute/Moment of Silence

Approval of Minutes for April 25, 2022 Board Meeting
Approval of Minutes for May 2, 2022 Special Board Meeting
Recognition and/or Awards of Students, Staff, and Others
Acceptance of Gifts/Donations

Presentation: Parent Teacher Group (PTG)

Questions and Comments from the Public

Dates of Next Meetings
1. Strategic Planning Committee Meeting with Judy Sanders: Friday, June 3, 2022 from
1:00pm until 6:00pm, location TBD
Policy Committee Meeting: TBD
Budget and Finance Committee Meeting: Tuesday, May 10, 2022 at 5:30pm, Holbrook Middle
School; June meeting TBD
Interim Superintendent Search Committee Meeting: TBD
RSV 63 District Budget Meeting: Wednesday, June 1, 2022 at 7:00pm, Holbrook Middle
School
Referendum Vote: Tuesday, June 14, 2022, Town Offices
Board Meeting: Tuesday, June 21, 2022 at 6:30pm, Holden Elementary School

L

N

Budget and Finance
1. Business Manager Report
2. Budget and Finance Committee Report

Superintendent's Report
RSU #63 Chair's Report

Acceptance of Reports

{written and verbal Budget and Finance Committee, Policy Commiittee, Strategic Planning Committee,
Interim Superintendent Search Sub-Committee, Administrators, Superintendent, and Board Chair's
Reports)

Old Business
1. ReVision Energy Solar Net Energy Billing Contract
2. Interim Superintendent Search Update
3. Superintendent Search Update
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a. Superintendent Job Description

New Business
1. Approval of Proposed 2022-2023 (FY23) RSU 63 Budget
2. Board Evaluation
3. Policy to Rescind
a. DJB — Purchasing Procedures

Personnel Actions
1. Appointments
a. Russell Smith — Bus Driver
b. David Luciano — After-Schoo! Support; Track and Field Intramural Club
2. Resignations
a. Nicole Luce — Holbrook Life Skills Special Education Teacher
3. Retirements
4. Reassignments
a. Harry Hayes — Substitute to Temporary Ed Tech
b. Ashley Enright — Grade 6 ELA to Grade 5 Teacher (2022-2023)
¢. Pamela Bull — Bus Driver to Substitute Driver (2022-2023)
5. Elections
a. Sharon Haskell — Director of Curriculum and Instruction (2022-2023)
6. Searches
Interim Superintendent
Principal Holbrook Middle School (2022-2023)
Bus Drivers (2022-2023)
Technology Integrator (2022-2023)
Holbrook Life Skills Special Education Teacher (2022-2023)
Anticipated Grade 3 Teacher (2022-2023)
Anticipated Grade 6 ELA Teacher (2022-2023)
Substitutes (Teachers, Ed Techs, Drivers, Custodians)

s@mpaoTy

Questions and Comments from the Public
Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully
participate in this meeting, please notify the Superintendent's Office at 843-7851 or write to
Superintendent of Schools, 202 Kidder Hill Road, Holden, ME 04429.
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RSU #63 Budget Informational Meeting
Date: April 25,2022
Location: Eddington Elementary School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Matthew Campbell (6:32pm), Cherie Faulkner, Tracy Roberts, and Holly Whitmore
Town of Clifton: Linda Graban

Town of Eddington. Robin James, Tracy Bigney, and Jaime Pangburn

Board Chair, Holly Whitmore called the Budget Informational Meeting to order at 6:02pm

Presentation: Draft FY23 Budget

Superintendent Susan Smith gave an explanation of the budget process. She continued to give an overview of the
draft budget, starting with the overall budget increase and town assessment impact to each town. Superintendent
Smith also reviewed the budget summary she provided to the Board and advised this summary will have a few
changes (Technology) before being shared with the towns. Superintendent Smith reviewed some proposed
Technology changes for the Holden and Eddington Schaol. Superintendent Smith explained the staff changes for
two teacher positions, ed tech positions, technology staff, superintendent/curriculum director, instructional coach,
assistant principal/athletic director. (Revenue Graphs, FY23 Summary Attached)

Board Discussion: Discussed other revenues, state revenue sharing, and assessment calculations. Property
Insurance bidding process was discussed and possibility of shopping around for different rates. Kelly Theriault
explained how the process worked, and advised it would require a 6-month notice, but could be done. She added the
current provider does go out to bid for lower rates as well. Jaime Pangburn voiced her concern for cutting the
substitute bus driver position out of the transportation budget. Superintendent Smith and Kelly Theriault advised the
position was never filled this year and we do have spare drivers budgeted.

Questions and Comments from the Public: Susan Dunham Shane asked when the public could ask questions
about the budget. Superintendent Smith stated the public could ask questions now, or at the May 16, 2022 Board
Meeting, the June 1, 2022 RSU #63 Budget Meeting, or anytime by email up until the June 14, 2022 Referendum.

At 6:45pm, motion by Cherie Faulkner with a second by Robin James to adjourn the Budget Information Meeting.
Discussion; None
Vote: 8 Approved; 0 Opposed

RSU #63 Board Meeting
Date: April 25, 2022
Location: Eddington Elementary School

Minutes

RSU 63 Board Membet(s) Present:
Town of Holden: Matthew Campbell, Cherie Faulkner {left meeting at 9:03pm), Tracy Roberts, and Holly Whitmore

Town of Clifion: Linda Graban
Town of Eddington: Robin James, Tracy Bigney, and Jaime Pangburn

Board Chair, Holly Whitmore called the Board Meeting to order at 6:46pm.
A flag salute was conducted and a moment of silence was observed.
Holly Whitmore read opening remarks regarding public comment guidelines.

Motion by Robin James with a second by Cherie Faulkner to approve the March 28, 2022 Board Meeting Minutes.
Discussion: None.
Vote: 8 Approved; 0 Opposed

Motion by Robin James with a second by Cherie Faulkner to approve the April 4, 2022 Special Board Meeting
Minutes.

Discussion: None.

Vote: 8 Approved; 0 Opposed
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Motion by Tracy Bigney with a second by Jaime Pangburn to approve the April 7, 2022 Special Board Meeting
Minutes.

Discussion: None.

Vote: 8 Approved; 0 Opposed

Recognition and/or Awards of Students, Staff, and Others: Superintendent Smith recognized Audra Leland for
receiving a grant for Pre-Kindergarten Robotics and Desiree Doughty for receiving a grant for Middle School
Outdoor Education,

Acceptance of Gifts/Donations: Superintendent Smith thanked Pitsco Ed for the pre-coding penguins bundle for
the Pre-Kindergarten class and the 2022 Teens to Trails Adventure for the Middle School Outdoor Education.

Presentation: Revision Energy and Solar Credits

Superintendent Smith introduced Tina Meserve from Revision Energy. Ms. Meserve presented information about
Revision Energy and how they can help the RSU 63 save money. She explained the solar net energy billing process.
Ms. Meserve explained the credit process and 20-year contract. The array is being built in Hampden and is 85%
full. Ms. Meserve advised RSU 63 has a spot on-hold should the Board decide to commit to the contract.
Superintendent Smith advised the Board does not need to decide tonight, but will need to vote at the May Board
meeting. Matthew Campbell asked questions on the length of the contract and renewal process. Ms. Meserve
advised the contract is 20 years and renews automatically for another 5 years unless they receive a discontinue letter
from RSU 63. Tracy Bigney suggested another meeting was needed to discuss further information gathered,
recommendations, and legal review of the contract. Superintendent Smith stated the contract was received today,
this was the second presentation from Tina Meserve (the first being at the last Budget and Finance Committee
meeting that 6 board members attended), and the project has been vetted by Aga Dixon, from Drummond and
Woodsum. This topic could be put on the agenda for the next Budget and Finance Committee meeting for further
discussion. Matthew Campbell felt reference checks were not needed based on the number of school districts that
have entered into contract with this program and the contract is very straight forward and recommend everyone read
it. Tracy Roberts stated the Board needed to receive a copy of it first. Superintendent Smith will share the contract
with the Board. Cherie Faulkner stated the Board should figure out what they are doing with the school building
before entering into a twenty-year agreement. Jaime Pangburn felt she wanted more time to review, process, and
discuss. Superintendent Smith said this item will go on the agenda for May 10, 2022 Budget and Finance
Committee and the May 16, 2022 Board Agenda for vote.

Questions from the Public: Susan Dunham Shane, Eddington resident asked Ms. Meserve questions directly. Ms.
Shane also expressed her disappointment to the Board for making a decision on this subject without an additional
formal public hearing.

Presentation: Moving Students Forward

Superintendent Smith and Sharon Haskell, District Instructional Coach/Assistant Principal gave information on the
work RSU 63 has done to move students forward from the loss of instructional time caused by COVID.
Superintendent Smith shared it is very typical for students of all ages to be at different levels during the year. Every
student learns differently and at different paces. She provided a hand out of the Maine Learning Results. The ESSA
dashboard recently posted the NWEA results from last spring. The state grade level is lower than RSU 63
expectations. 85.5% of our students were above state grade level in Math. 88.5% of our students were at or above
state grade level in ELA. Tracy Roberts asked if the state expectation changed due to COVID. Superintendent
Smith responded the state expectation changed due to the test change, not COVID. Sharon Haskell discussed the
process of starting the learning process for each student and the assessments techniques used (teacher designed
assessments, informal observations, and program assessments). Tracy Roberts and Jaime Pangburn questioned if
these techniques were used in every classroom. Superintendent Smith advised these are techniques used by most
teachers.

Superintendent Smith presented information on attendance and truancy. She reported 8% (38) RSU 63 students are
truant and 39% (165) of RSU 63 students are chronically absent. Chronically absent data has to be reported to the
state for funding purposes. Superintendent Smith added 10 staff members per day have been absent this school year
for various reasons, not including vacation days.

Tracy Roberts asked if the current NWEA data will be shared at the next board meeting. Superintendent Smith
responded the next presentation for NWEA data will be in the fall. Administrators and teachers will review the data
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and set goals for the school year. Spring is typically the presentation on how the District performed in relation to
those goals,

Motion by Robin James with a second by Jaime Pangburn to extend the meeting beyond 8:30pm.
Discussion: None.
Vote: 8 Approved; 0 Opposed

Motion by Cherie Faulkner with a second by Matthew Campbell to move Old Business to the next item on the
agenda,

Discussion: None.

Vote: 8 Approved; 0 Opposed

Old Business:

Interim Superintendent Search Update; Tracy Roberts stated there may have been some confusion on the purpose of
the Interim Superintendent Search committee. She felt the committee was to search for both the interim and
permanent superintendent, but after reviewing previous meeting minutes, that was not indicated. Robin James stated
her understanding was due to so many new members coming on the Board, they should have the opportunity to be
involved. Matthew Campbell agreed that was his understanding as well. Tracy Roberts felt the full board will have
the opportunity to attend meetings, but waiting too long will push the timeline back for having a permanent
Superintendent in place by September. Tracy Bigney said the committee discovered they really need to start work
on the long-term superintendent search now.

Motion by Tracy Roberts with a second by Cherie Faulkner to give the Interim Superintendent Search Committee
the authority to work on the long-term Superintendent search.

Discussion: Don spencer asked if all stake holders will be included in the long-term superintendent search as
administrators have to do on all search committees. Tracy Roberts advised that will be discussed in the next part of
the agenda.

Vote: 7 Approved; 0 Opposed (Jaime Pangburn stepped out)

Tracy Roberts said the Interim Superintendent position has been posted.

Long Term Superintendent Search: Cherie Faulkner directed the Board to the Maine School Management
Association (MSMA) cost proposal. Ms. Faulkner advised there were items to discuss with Steve Bailey. Anything
complimentary from the cost proposal will be used. Tracy Roberts said they are proposing a survey for community
and staff and offering at least two in-person listening session with a minimum participation requirement. The Board
will have their own listening session (with new Board members included) and teachers/administrators will have a
listening session. Cherie Faulkner advised the committee is asking MSMA to develop a new job description as the
current one is combined with the Curriculum and Instruction job description. Superintendent Smith advised the
current job description is in two separate pieces, one for Superintendent and one for Director of Curricutum and
[nstruction. Ms. Faulkner stated the committee wants MSMA to provide them with more samples. The committee
has questions on the national search and TopSchoollobs.org for Steve Bailey. MSMA will handle the application
{material development) and corresponding with candidates. Tracy Roberts requested a buffer be built into the
budget for extra items that may be needed for the search. Cherie Faulkner stated the Budget has $5,000 this fiscal
year and $5,000 next fiscal year,

Motion by Cherie Faulkner with a second by Matthew Campbell to authorize the Superintendent Search
Committee(s) to use up to $5,000 for each of the two fiscal years FY22 and FY23 for the Interim Superintendent and
the Long-Term Superintendent search process.

Discussion: Kelly Theriault cautioned the committee to be mindful of the language in the contract and make sure
anything after $5,000 will need to be billed next fiscal year. Matthew Campbell cautioned the committee to be
mindful of other area school district costs for Superintendent searches with MSMA.

Yote: 8 Approved; 0 Opposed

Tracy Roberts advised the committee is hopeful to have an update on the Superintendent job description for the May
2nd Board meeting and requested it be added to the agenda.

Jaime Pangburn asked Mr. Spencer for his input on past Superintendent Search Committee processes. Mr. Spencer
advised Kelly Theriault was the chair of the last Search Committee and explained the process. Linda Graban added
years ago she was on a Superintendent Search Committee and there were teachers on the committee as well. Holly
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Whitmore added after the Board changes the committee could add in new board members and
teachers/staff/administrators/community members to the search committee. Kelly Theriault explained the process of
the last Search Committee, members on the commitiee, and the perimeters for selecting candidates. Tracy Roberts
stated she expected this time will lock different. Kelly Theriault recommended an administrator or someone from
Central Office be part of the Search Committee.

Facilities - Holden Generator Change Order: Superintendent Smith stated the change order came from Carmel
Electric (contracted to install the generator) and it is less than the estimate from Gifford Electric. This is part of the
FY23 Budget.

Motion by Matthew Campbell with a second by Jaime Pangburn to approve the Holden Generator Change order #2.
Discussion: None
Vote: 8 Approved; 0 Opposed

Holbrook Indoor Air Quality Update: Superintendent Smith advised we will go back to bid in August, as no bids
were received, and we have permission from the State to extend the process.

Dates of Next Meetings:

Strategic Planning Committee Meeting with Judy Sanders: Thursday, April 28, 2022 at 5:30pm via Google Meet
Policy Committee Meeting: Monday, May 2, 2022 at 5:30pm, Holbrook Middle School

Special Board Meeting: Monday, May 2, 2022 at 6:30pm, Holbrook Middle School; an executive session for
contract negotiations will be added to this meeting.

Budget and Finance Committee Meeting: Tuesday, May 10, 2022 at 5:30pm, Holbrook Middle School

Board Meeting: Monday, May 16, 2022 at 6:30pm, Holbrook Middle School

Budget and Finance: Nothing to add to the Business Manager Report. Nothing to add the Budget and Finance
Committee report.

Superintendent’s Report: Superintendent Smith asked if the board was ready to advertise anticipated openings for
the next school year. She advised we will advertise in house first for a few days prior to posting on serving schools.

RSU #63 Chair’s Report: Nothing to add.

Acceptance of Reports:

Motion by Robin James with a second by Matthew Campbell to accept all reports as submitted from the Budget and
Finance Committee, Policy Committee, Interim Superintendent Search Committee, Administrators, Superintendent,
and Board Chair.

Discussion: Tracy Roberts asked Sharon Haskell what BCBA stood for. Sharon Haskell responded Behavioral
Specialist.

Vote: 8 Approved; 0 Opposed

Cherie Faulkner left meeting at 9:03pm.

New Business:

Policies to Approve: Robin James gave a brief overview of policies for approval. Policy BEDB-R - Agenda
Format; JFCK — Student Use of Personal Electronic Devices at School; JLCB - Immunization of Students; GDQC —
Retirement Cash Out Benefit for Long-term, Hourly Employee, Support Staff; IKAB — Report Cards and Progress
Reports; ILD — Student Submissions to Surveys or Evaluations.

Motion by Robin James with a second by Linda Graban to approve policy BEDB-R — Agenda Format; JFCK
Student Use of Personal Electronic Devices at School; JLCB — Immunization of Students; GDQC — Retirement Cash
Out Benefit for Long-term, Hourly Employee, Support Staff, IKAB — Report Cards and Progress Reports; ILD -
Student Submissions to Surveys or Evaluations.

Discussion: Policy JFCK — Student Use of Personal Electronic Devices at School: Matthew Campbell felt student
cell phones are personal property and staff should not be allowed to view a student device. Thisisa
role/responsibility of police. He added backpacks are intended for school use, cellphones/devices are used for
personal and school use. Mr. Campbell continued saying cellphones should not be allowed/used in school and felt a
better protection would be no use, rather than allowing search at any time. He stated he is not okay with staff having
full access to a student personal cell device. Superintendent Smith respectfully disagreed.

Vote: 7 Approved; 0 Opposed
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April 25, 2022
Page 4 of 5



DRAFT

Personnel Actions:

Appointments: Sherry Neill, Holden Cook; Josiah Simko, Technology Support Specialist; Misti Leathers, Long-
term Occupational Therapist Substitute.

Resignations: Joshua Nelson, Holden Cook; Ashley Allen, Holbrook Principal; Caid Cummings, Holbrook Ed Tech
Iil; Pamela Bull, Bus Driver but will stay on as a Substitute Driver.

Retirements: Patricia Philbrook, Bus Driver
Reassignment: Jacob Gould, Bus Driver to Substitute Bus Driver

Election: Motion by Robin James with a second by Tracy Bigney to approve Probationary Year 1 to Probationary
Year 2 (Ebonie Baker — Holbrook Guidance, Sierra Blake — Grade 1, Leslie Beers-Huskins — Grade 5, Ashley
Enright — Grade 6, Vanessa Haines — Eddington Special Education, Sarah Holsapple — Elementary Music, Nicole
Luce — Holbrook Special Education, Beth Mitchell — Grade 1, Matheu Sagehorn — Elementary Physical
Education/Adapt Physical Education); Probationary Year 2 to Continuing Contract (Zachery Pratt — Grade 7,
Marleina Ford — Grade 5-8 Music and GT, Theresa Richardson — Special Education Teacher); and Probationary
Year 3 to Continuing Contract (Jennifer Mahoney — Speech & Language Pathologist, Kasha Robertson - Holden
Special Education, Hannah Foster - Occupational Therapist, Audra Leland - Pre-Kindergarten, Mary St. Peter
Grade 4, Nathan Dusablon — Grade 7 & 8 Science).

Discussion: None

Vote: 7 Approved; 0 Opposed

Searches: Interim Superintendent, Principal Holbrook Middle School, Bus Driver, Substitutes.

Superintendent Smith mentioned the afternoon route change noted in Mr. Morgan’s board report. Two runs are
being combined and notification will go out tomorrow.

Tracy Roberts asked for an update on the Principal search. Superintendent Smith advised applications are due by
May 6, 2022, Applications are received at the Central Office and forwarded on to the Search Committee chair, Mr.
Spencer. Linda Graban asked if someone from the Board was on the Committee. Superintendent Smith stated
Robin James. Tracy Roberts asked who was on the search committee. Mr. Spencer said a counselor, secretary, 4
teachers, technology coordinator, and a board member.

Questions and Comments from the Public: Susan Dunham Shane asked if the lawyers have reviewed the
ReVision contract. The board responded the board has not seen the contract yet, lawyers from Drummond and
Woodsum reviewed the contract. She voiced her concern that she did not know anything about the Budget
Information meeting and they should be posted publicly. Superintendent Smith advised the agendas are sent to
towns and posted a week in advance. Ms. Shane suggested each board member consider shadowing a teacher or
other professionals to see what happens at schools.

Adjournment:
Holly directed the Board to their board binders for reflection.

Tracy Roberts asked that the board meeting topics are made more available to the public. Superintendent Smith
advised the agendas are posted a week in advance on our calendar, website, and sent to the town offices.

At 9:26pm, motion by Matthew Campbell with a second by Robin James to adjourn the meeting.

Discussion: None
Vote: 7 Approved; 0 Opposed

Respectfully submitted by,

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved:
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RSU 63 REVENUE HISTORY
FY19 FY20 FY21 Fy22 FY23 ProposedV3
State 4,061,275 4,196,473 4,326,972 4,479,350 4,775,276
Local 5,309,599 5,888,180 5,878,067 5,648,407 5,648,407
Other Revenue 1,050,801 830,174 835,716 805,985 1,120,325
Total 10,421,674 10,914,827 11,040,755 10,933,743 11,544,009
State+ $351,958.63 Rec'd after budget approval.
Carried into FY23
14,000,000
12,000,000 :
|
10,000,000
8,000,000
6,000,000  Other Revenue !
® Local
4,000,000 H State
2,000,000
G O oy
Q\'\- q(\v q(\l q\'\r Q\'\f
Local Appropriatio FY19 FY20 FY21 FY22 FY23 Proposed V3
Clifton 749,725 827,827 825,369 796,622 808,767
Eddington 1,706,393 1,893,801 1,883,202 1,805,302 1,794,804
Holden 2,853,480 3,166,552 3,169,496 3,046,484 3,044,837
Total 5,309,598 5,888,180 5,878,067 5,648,407 5,648,407
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RSU 63 FY23 Proposed Budget — Version 3 Summary

Most of the changes between our current FY22 Budget and the Proposed FY23 Budget are in
Facilities, Transportation, and Staffing.

Facilities/Transportation

¢ Property insurance increased by 22%

e $30,000is included for the engineering and design aspects of a new boiler system at
Holbrook to be installed in FY24 and FY25
$57,000 is included to finish the installation of the generator at Holden

e $120,000is included to re-shingle a large section of the roof at Holden

* 5$126,000 is included for roofing, paving, asbestos tile removal, and the final payment for
converting to propane at Eddington

e 5100,000 has been designated to the Capital Reserve Fund to help with the cost of a
new boiler system at Holbrook in FY24

* $25,816 (bus garage rental savings) has been designated to help replenish the Capital
Reserve Fund

¢ A heating fuel contingency of $32,500 has been added

* A fleet fuel contingency of $30,000 has been added

Staffing
® Increases to salaries and health insurance (all positions)

* Custodial hours at Holbrook have been reduced 12.5 hours per week (compared to the
current schedule) for a net savings of approx. $8,000

® There is one fewer bus drivers than current budget and part-time mechanic hours will
be decreased (net savings of approx. $5,300)

¢ Two teaching positions (Gr. 3 and Gr. 5) have been added

* Two ed tech positions (Gr. 3 and Gr. 5) have been eliminated (Note: the net change for
Gr. 3 and Gr. 5 is an increase of approximately $75,000)

¢ The Superintendent position has been increased from three days per week to full-time
(additional $57,000)

¢ Instructional Coach duties are being added to the Director of Curriculum and Instruction
position (year-round); increasing the position from 2 days per week to full-time, with %
(538,250) the position funded by ESSER grant through FY23 and FY24

e Athletic Director duties are being added to the Assistant Principal position (school year)
and instructional coach duties moved to Curriculum, with % ($33,750) the Assistant
Principal position funded by ESSER grant through FY23 and FY24

¢ The Technology Support position increasing from 20 hours per week to 30 hours per
week {year-round} and funded locally (an increase of $2,614)

* The Technology Integrator/Technology Coach position is remaining at 20 hours per
week (school year) and being funded by ESSER grant through FY23 and FY24

® ESSER grant will also be used to fund additional instructional coaches through the
University of Maine (math and literacy) as well as social/emotional support services
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DRAFT

RSU #63 Special Board Meeting
Date: May 2, 2022
Location: Holbrook Middle School
Minutes

RSU 63 Board Member(s) Present:
Town of Holden: Matthew Campbell and Holly Whitmore

Town of Eddingion: Robin James, Tracy Bigney, and Jaime Pangburn

RSU 63 Board Member Excused Absent:
Town of Holden: Cherie Faulkner

RSU 63 Board Member(s) Unexcused Absent:
Town of Clifion: Linda Graban
Town of Holder: Tracy Roberts

Board Chair, Holly Whitmore called the Board Meeting to order at 6:30pm.
A flag salute was conducted and a moment of silence was observed.

At 6:31pm, motion by Matthew Campbeli with a second by Robin James to enter into executive session to discuss
legal rights and duties of school unit pursuant to | M.R.S.A. § 405(6)(E).

Discussion: None.

Roll Call Vote: Jaime Pangburn, Yes; Tracy Bigney, Yes; Robin James, Yes; Matthew Campbell, Yes, Holly Whitmore,
Yes; Cherie Faulkner, Excused Absent; Linda Graban, Unexcused Absent; Tracy Roberts, Unexcused Absent

5 Approved; 0 Opposed

Public session resumed at T:40pm.

Motion by Robin James with a second by Jaime Pangburn to recess for 5 minutes.
Discussion: None.
Yote: 5 Approved; 0 Opposed

At 7:47pm, motion by Matthew Campbell with a second by Tracy Bigney to enter into executive session for discussion of
contract negotiations pursuant to | M.R.S.A. § 405(6)(D).

Discussion: None,

Roll Call Vote: Jaime Pangburn, Yes; Tracy Bigney, Yes; Robin James, Yes; Matthew Campbell, Yes, Holly Whitmore,
Yes; Cherie Faulkner, Excused Absent; Linda Graban, Unexcused Absent; Tracy Roberts, Unexcused Absent

Vote: 5 Approved; 0 Opposed

Public session resumed at 8:20pm.

Motion by Matthew Campbelt with a second by Tracy Bigney to table Old Business (Superintendent Job Description) until May
16, 2022 Board Meeting.

Discussion: None.

Vote: 5 Approved; 0 Opposed

Adjournment:
At 8:22pm, motion by Robin James with a second by Matthew Campbell to adjourn the meeting.

Discussion: None
Vote: 5 Approved; 0 Opposed

Respectfully submitted by,

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved:

RSU #63 Special Board Meeting Minutes
May 2, 2022
Page 1 of 1



EDDINGTON ELEMENTARY SCHOOL HOLDEN ELEMENTARY SCHOOL

449 Main Road | Eddington, ME 04428 | P: 207-843-6010 | F: 207-843-4317 580 Main Road | Holden, ME 04429 | P: 207-843-7828 | £:207-843-4329
Don Spencer, principal dspencer@rsubl.org Don Spencer, principal dspencer@rsu63.org
Tina Ferrill, secretary tfarill@rsu63.org Heather Kilay, secretary hkiley@rsub3 arg
Janet Nichals, school counselor jnichols@rsu63.org Janet Nichols, schioof counselor jnichols@rsub3 org
Dawna Bickford, school nurse dbickford@rsu63.org Dawna Bickford, schoof nurse dbickford@rsu63 org

“RSU 63 is a community of learners dedicated to providing a safe, supportive, and challenging
academic environment. Our students are respectful citizens and responsible stewards of our
world. They are well prepared for high school with skills and a work ethic that enables them to
succeed."

I submit my May board report on behalf of the students and staff at our
two elementary schools. The student count remains the same with 117 in
Eddington and 121 in Holden for a total of 238. April and May have been the
months to recognize as our Para-Professionals (Ed-Techs), Secretaries, Nurse, and
classroom teachers had special celebrations. My thanks to the PTG who spoiled
the staff during Teacher Appreciation Week. We certainly are fortunate to have
these wonderful folks working in RSU#43! The teachers and students have been
busy in preparing for the NWEA testing which will take place starting May 9. The
children have also been preparing for our Spring concert, which for many will be
their 15t concert ever. Mrs. Holsapple is excited as well and can’'t wait to see our
children perform. May and June look to be busy with field trips and special
events,

Event updates:

Swim lessons at the Y continue for our Life Skills Students until end of month
May 9-27 NWEA Testing K-4

May 18t Grade 2 field trip to an Alpaca Farm in Unity

May 19t Eddington Spring Concert - 2PM

May 20th PK AM & PM trip to Stonewall Farms

May 20t K & 1 trip to Maine Discovery Museum

May 25th Holden Spring Concert - 6PM

May 27th RSU#63 Life Skills trip to Leonard's Mill

Respectfully submitted,
Mr. Spencer



Holbrook School Office of the Principal

202 Kidder Hill Road Holden, Me 04429 Tel: (207) 843-7769 Fax: (207) 843-4328
Ashley Allen, Principal Aallen @rsu63.org Sharon Haskell, Assistant Principal/Instructional Coach Shaskell ¢ rsu63.org
Ebonie Baker School Counselor }baker e rsub3.org Dawna Bickford, District Nurse Dbickltord «rsu63.org
Michele Archambault, AD Marchambault ¢ rsub3.org Karen Everhart, Administrative Assistant ks erhart o rsu63.ore
Holbrook School @ EEB @ E 'WE
Principal’s Report
5-6-22
Enrollment:
Grade 5 43
Grade 6 54
Grade 7 58
Grade 8 44
Total 199

Our fifth and eighth grade students have started their MEA Science assessment (three 60 min
assessments and one student questionnaire). Grades 5-8 will be taking their NWEA tests during
the month of May.

The PTG organized a wonderful teacher appreciation week with for the Holbrook School staff.
Throughout the week of May2™ the PTG provided a variety of appreciation experiences. Our
staff was very thankful to our community for the thoughtful planning.

And... we have put a deposit on the new school sign! We hope to have it installed before the end
of the school year!

Some Upcoming Events:

¢ On May 4" students on the math team will have their last meet with Mr. Peter Walsh.

e On May 12" Holbrook will be having an “Empty Bowls” fundraiser. Under the leadership
of Mrs. Brandy Walsh student council will be sponsoring a Spaghetti Dinner. The
proceeds of this fundraiser will benefit CHEFs.

¢ On the morning of May 13™ All Holbrook Students will attend a Kindness/ Emotional
Health & Wellness Assembly with The Kindness Center, based out of Camden, Maine.

e On May 19" Jaime Fogg will be presenting to the 8" graders about her recent science

project and scholarship award. (Thank you for sending this information our way Holly
Whitmore!)

e May 26" Holbrook Band and Chorus Concert
e May 26" 7" Graders will participate in an MLTI day here at Holbrook

Field Trips Currently Planned:
May 6" — 8" Grade students will be going to Acadia

May 27 — Ms. Luce’s Class Maine Forest and Logging Museum

May 20" — 6™ Grade students will be going to Acadia

June 6™ — 7" Grade will be going to the Penobscot River Trails

June 7" — 8™ Grade will be going to the New England Outdoor Center
June 8" — Some 8™ Graders will be hiking as sponsored by Teens to Trails
June 15" — 8™ Grade will be going on their end of the year trip

Co- Curricular Update:



The cast and crew of Life is Like a Double Cheeseburger did a fabulous job on their-,
performances this past weekend. All students at Holbrook School attended a dress n;:he!aﬁ% At
was great to have them all in the gym together again! = in

Baseball and Softball Teams enjoyed a scrimmage with Dedham and are gearing up for their first
season games next week. A special shout out to Dan Allen, Wyatt Allen, Darryl Pluard, Michele
Archambault, Tim Archambault, Jake Morgan, Holbrook Students, and Holbrook Staff for their
work on the Softball and Baseball fields. A special mention to Kelly Cookson for repainting a
baseball dug out sign in need.

Track and Hiking Clubs are starting soon!

Congratulations to our April, Students of the Month:
6 7 8

5
| Charlie Churchard | Parker Gomm | Kody Nyer | Jack Freeman

Respectfully,

attart Wher
Ashley Allen
Principal

Holbrook Middle School
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Regional School Unit 63

RSU 63 is a community of learners dedicated to providing a safe, supportive, and challenging
academic environment. Our students are respectfil citizens and responsible stewards of our world.
They are well prepared for high school with skills and a work ethic that enables them to succeed

5/16/2022 Sharon Haskell Board Report

Sharon Haskell
District Instructional Coach/Assistant Principal/504 Coordinator

Field trips, field trips, and more field trips-that is the theme right now! Here is a snippet
of where RSU 63 kiddos will be going. Students from Holbrook are headed to Acadia to walk the
trails around Sand Beach, 4th graders will be on their way to Bar Island for a day of exploration,
hiking, and searching for sea treasures, 2nd grade is headed to an Alpaca farm in Unity, 3rd
graders are headed to Seal Harbor for a fun beach day to explore and be physically active, our
first graders will soon be on their way to Bangor’s Discovery Museum, and the list goes on and
on. On May 27th a small group of students from all three schools visit the Maine Forest Logging
Museum at Leornard’s Mills. They will experience interactive living history with an operating
“up-and-down" sawmill, and a variety of other interpretative sites that include an authentic
blacksmith shop, bateaux, trappers” line camp, covered bridge, and a settlers’ log cabin. I am so
thankful for our teams who have worked tirelessly to make these opportunities a reality for our
students. Bravo!

Instructional Coach:
Teachers continue to amaze me in the creative ways they engage students to provide rich learning
opportunities to those who have lost instructional time over the last two years.

Here are some of the amazing ways teachers are ensuring our students are moving forward.

Our first grade team is at it again! After much success with their first play-based unit in
mathematics, they are staying the course and have created another hands-on activity whose
theme is “Ice Cream Shop!” Students will build off their new skill of adding and subtracting by
embedding this concept into a working ice cream shop. Teachers will also take the opportunity to
fold in real world concepts, such as owning a business, being an employee and customer.

Mrs. Beers class has been hard at work studying Battles of the American Revolution. Each
student selected a battle to research and craft an informational piece of writing about their battle.
As a culminating activity, Mrs. Beers and Mrs. Walsh put the class collection of writing into a
bound booklet for them to take home.

Our Kindergarten students are in the process of hatching baby chickens. Each classroom has an
incubator with a little over a dozen eggs they are hoping to hatch. I had the opportunity to visit

202 Kidder Hill Road, Holden, ME 04429  www.rsuf3.org (207)843-7851 Fax: (207)843-7295

https:iidocs.google.com/document/d/ 1 Dix W3aw7IL_5)BPUOKTQhxILSIdMI 1D Liedit
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Mrs. DeRoche’s class to see how they used an Ovascope Bird Egg Candler to look inside the egg
without harming the bird.

Mrs. Bedore’s class worked hard this past week creating I love you cards for positive female role
models in their lives. They also wrote a short story, including an illustration, about why that
person is their hero.

Mrs. Nichols did some great work with Kindergarten around being kind to one another. That
theme can be seen in the hallways with their Bee Amazing bulletin board.

The Teaching and Learning Team met for a fourth time on May 12th for conversations on our
books: Uncover the Roots of Challenging Behavior; Create Responsive Environments Where
Young Children Thrive, written by Michele Salcedo, M.Ed. and will be offered to our pre-k to
I1st/2nd grade team. Innovate Inside the Box: Empowering Learners Through UDL and the
Innovator's Mindset, written by George Couros and Katie Novak and is geared toward our
2nd-8th grade audience.

Assistant Principal:
e Supported Ashley, Don and teachers at all three schools.
e Supported students with positive behavior reinforcements.
e Taken care of sub calling
e Continue to walk the halls, visit classrooms and be supportive of our teachers and
students, sharing in their celebrations.
e Worked with families to ensure students’ attendance.

504 Coordinator:
¢ Continue to update, monitor, and discuss 504 needs with staff and families.

Respectfully submitted,
Sharon Haskell

(207) 843-7851 202 Kidder Hill Road, Holden, ME 04429 Fax: (207) 843-7295
www.rsub3 . org
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Battles of the American Revolution
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3rd Grade, Mrs. Beers Class with flowers they made for Mother’s Day!
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Regional School Unit 63
Clifton, Eddington, and Holden

RSU 63 engages all students in high quality academic and co-curricular programs in a safe and
supportive learning environment so they may succeed in school and reach their fullest potentialin i
} [ .'. | T

DAL

Director of Special Services Report - May, 2022

Transition meetings for our students have been completed. We have met with high
schools to prepare our 8th graders for their high schools of choice and to make sure special
services and accommodations are in place to meet their needs at the beginning of their 9th
grade year. The changes to the plans are dependent upon the schedules and services
available at the high schools where the students are attending. Adjustments need to be
made to allow for block scheduling or the frequency that services are available at other
districts. The meetings also gave students a chance to meet their high school teacher and
ask any questions about high school they had. In every meeting we discussed earning
credits in order to earn a high school diploma and advocating for classroom
accommodations from their regular education teachers. [ speak to students about the
benefits of being on track for graduation. In particular, I emphasize the importance of
having room in their schedule to attend the United Technology Center (UTC) in Bangor.
The programs offered are typically very motivating but it also means passing classes for
their 9th and 10th grade years so they will have room in their schedule to attend a morning
or afternoon session at UTC. Students who have to makeup credits that they have not
earned often cannot attend off campus programs of any kind because they have to take the
required classes in order to meet graduation requirements. English Language Arts (ELA) is
the most important class to pass because all high schools in our area require 4 credits in
order to graduate so if one is not earned, the student will have to complete credit recovery
over the summer or “double up” on ELA the following year. Students also signed up for
electives and learned about how they can make sure they are getting the reminders they
need to keep up with the increased workload of high school instruction.

Aside from meeting with students and their families, I have been finishing up
reviewing performance of teachers and educational technicians. The meetings are helpful
for me to get feedback on how we can improve programs and plan for the needs of our
students for next year.

Respectfully Submitted,
7

g
L i i

Jesse Gauthier,
Director of Special Services
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George Cummings

REGIONAL6 3
SCHOOL UNIT Technoloegy Coordinator
' G-t p:207.843.4316

e: geummings@rsuél.org
www.rsuél.org

To: RSU 63 Board of Directors
from: George Cummings

Date: May 6, 2022

Re: Monthly Repaonrt

I submit this report to the School Board of Directors for May 2022.

Spring NWEA/Science Assessment

I'm happy to report that Science assessment testing for students in grades 5 and 8 as well as Spring NWEA
testing for students in grades K-8 is underway and going really well at all schools. Our investment in new
Chromebook laptops for students have really minimized technology glitches and test interruptions, which
make for more productive testing sessions.

Student Laptop Take Home

Laptop take home for eligible Holbrook School students will end on Monday, May 30th, This will give us fime
until the last student day to inventory laptops for any unreported domage such as cracked screens/cases
or missing keyboard keys. This will also give students plenty of time to bring back their laptop charger that
they may have still at home.

Classroom Promethean Board Disposal

i've reached out to an e-waste removal company about taking our 12-year-old Promethean boards from
the Holden and Eddington schools this summer. They are interested in taking them and generally charge
$10 per board but will waive the fee if we have some PC's, deskiops, tablets, or Chromebooks to dispose
of as well.

We have &0 or so end of life Chromebooks so there should be no cost to the distiict to dispose of the

Promethean boards.

Respectfully submitied,

A

202 Kidder Hill Road - Holden, Maine 04427



R.S.U. # 63 SCHOOL BOARD
May 2022 Board Report
Jake Morgan Transportation/Facilities

Transportation:
With the lack of drivers and May being sports and field trip month, the mechanic

and I have been driving every day. I enjoy getting out and meeting lots of the
parents that I speak to on the phone regularly. And the stories I can tell of the funny
things your kids tell us or say.

We have two buses at 0°Connor’s in Augusta for recalls, they had to be repaired
before they can receive a new State inspection sticker.

May 31+, the State Police will be at the bus garage to do their yearly inspection. We
have to do inspections on our buses twice per year. One inspection is like you do on
your vehicles and the other inspection the State Police come in to go over the buses
from top to bottom.

Friday morning, May 6th, we had to consolidate two runs because of the driver
shortage. | had to start one route ten minutes early and another route 10 minutes
late so that the one bus could cover both routes.

Facilities:
Holbrook School: The new score board for the baseball field arrived and several
people are working on assembling it.

We were able to get the small section of roof shingled over the elevator this week
that had been leaking. We had budgeted for this to be done last summer but was
unable to find someone to do this job. The contractor that does these small things
for us was unavailable until now.

Holden School: We are working at balancing the new heating system and working
on the control side of things.

Eddington School: All is good here so far!
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RSU 63 Strategic Planning Committee Organizational Meeting Minutes
April 28, 2022
“Beginning our Work Together”

The purpose of the SPC is to create a recommended three-year strategic plan for RSU #63 that includes
review of RSU #63's current mission, vision, values and goals, staffing models, facilities, and other areas
deemed appropriate by the SPC or RSU #63 Board. The role of the committee is advisory only.

Called to Order:
5:32pm

Present via Google Meet:

Helen Allen, Michelle Bartlett, Tracy Bigney, Matt Campbell, Kelly Davis, Jackie Doar, Cherie Faulkner,
Linda Graban, Alexandre Ham, Sarah Lane, Chris Malm, Katherine Morelli, Jaime Pangburn, Tracy
Roberts, Susan Smith, Holly Whitmore

Discussion:

Judy Sanders reviewed the purpose and scope of the RSU #63 Strategic Planning Committee (SPC). She
reminded the group that this committee will be providing advice and recommendations to the RSU #63
Board of Directors.

There were questions and discussion about the role of the Chair/Co-Chairs. It was determined that
Jaime Pangburn would be the Chair of the SPC. Several other people were willing to help but were
unable to take on the role of being a Co-Chair. SPC Members willing to help lead the process include
Sarah Lane, Holly Whitmore, and Tracy Roberts.

Matt Campbell was able to share his screen with the group so people could see the proposal from Judy
Sanders and RSU #63 Policy BA — Operational Goals. There was some discussion regarding incorporating
technology into the work of the committee. Ms. Sanders shared that it is good to have the technology
goals incorporated into the Strategic Educational Plan. There was also discussion regarding
revisiting/revising Policy BA as well as the RSU 63 Mission and Vision Statements and RSU 63’s Core
Values. Ms. Sanders said that is a possibility and within the scope of her work. Ms. Sanders was also
asked about developing a facilities plan. Ms. Sanders shared that her work focuses on educational plans
and not facility or financial planning.

Options for a date for the next longer, in-person meeting will be shared with Committee Members.
Members will have an opportunity to respond to a survey or form to help determine the best date and

time.

Adjourned:
6:30pm

Judy Sanders, Jaime Pangburn, Sarah Lane, Holly Whitmore, and Susan Smith stayed on-line after the
meeting to identify possible dates for the next meeting.

DRAFT
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Susan Smith
SUPERINTENDENT OF sCHOOLS FAX B43-7295
Date: May 4, 2022

From: Kelly Theriault

May Board Report

The Budget & Finance committee has not met since my last report. The next regular meeting for the Budget
& Finance committee is on May 10 @ 5:30.

Once the budgst is formally adopted by the full board I'll begin working on annual budget meeting reports,
town assessment letters & schedules. The Budget & Finance committee will review draft articles at the May
10 meeting. Articles will be ready for signatures at the May 16 meeting. Town assessments will be ready for
the board to sign at the June meeting (following referendum approval.)

Things are settling down a bit in the kitchens. We're back to fully staffed and orders are coming regularly.
Here's hoping we can keep sickness at bay and finish the school year strong. The cooks and | will meet one
more time before the end of the school year to plan for fall, summer training and end of year inventory.

Reports completed this month in the business office; MePERS, NSP (national school lunch program)
monthly claim, Multiple Worksite employment reporting, Federal reimbursements, and USDA annual
allocation report.



1 jo | abed

WS EL'L Z202/EiS

078'65L'LS %ST CO0'0L'TS 296'0768
1L0°€298 %IT BSFO6IS 0¢1s
s - 08 os
€8 “4001 000'0£S oS
reLs %9r Toes LSL'TS
reE1FES %6l 8r6'588 rOL'1S
LIS %l SR0'FTS 195'e8
[FT'PLS - (1z9'9Lls 6FE'TIS
£19'085$ %6l W09'6+18 LOL'SLS
955°899% Yl WI'ELS TS
886'95ES %8I 669°IS1S fxd 1R
FOYrITIS Yl SLI'9CES ULS'E0IS
WOTILE'TS %81 0r9'9rEs 05
SSY'006°1S %EE I¥6'1£68 LBF'EFS
VTOTI0EN TTOTHEY LZ0ZHLIY mmmmms
- 00T - 1T0T/LL - 120201t = 120TTiL
Sutureursy fwmewsy
poua Jea p 158 JUERTER unowy saouRIquImIUyg

UIJWANSUY [9P0D IUSWRIELS

66202 # uoday

ASNAJXA HIAAOQ ANNIATH LIN

SASNALXE TIV '1V.LOL

ZLD IBIqRg

2P0 Y 1BImgng

uIsu] IPQ NGNS

UOHENRSINIWPY (00yd§ [B10qNG

HNRANWPY WIASAS [810MGNS

SHU[] J3YIQ 01 UL, [B)0] qng

ueliEpodsuRl | (B)01Gng

s Fingng

uldg Juapnig p Je15 EIigng

rd [ewads [mioqRg

T1-6 33y (:10qng

uondnsu] JEnday [w0Iqng

98L'L8L'LS LIT09LS 1S 118'018
FIL"C0LS 8LE'09S FETLOGS
o o (121

[ oS 00005
LIg'ecs 050'cS 961998
FEF'99(S 65T 1€ 960°'FSIFS
COOH0ES 690'978 159'9558
LTS 996'FS (03
FLI'LESS 070'6€S SHO'EBLS
6698868 91¢'6rS LFIPTI'IS
SBS'LBCS 959°5ES LOL'GPSS
001'590° 1S SLE'ISS 058'FO9'IS
LI'NT'TS S6L'86TS 918'150°cS
9IS'r18'IS 129'681S PPG'68L'TS
zozoey TEOZAOEIY TTOTHED

- 10T = 0T =10zt
pouz pauoday POUI] JuaLINT)

123png pasiasy

dLA [eloueuly AJewwing 3|21y JueLIeAA

€9JdVSH

nondusag ¢ 2QUMp WINoady




MSADG3
Income Statement Hot Lunch

Report # 28304

Statement Code: hot lunch

Current Period Reported Period Encumbrances
. 4/1/2022 - /2020 - H12021 -
Account Number / Description 4/30/2022 43012022 4/30/2022
0000¢ OVERHEAD
6000-0000-00000-4162100-950 A La Cante Sakes (115.00 {115.00) 0.00
TOTAL 00000 OVERHEAD $(115.00) £(115.00) $0.00
10000 REGULAR INSTRUCTION
6000-0000-10000-4161000-950 SCHOOL LUNCH - DAILY CASH SALE (60.00) (2.681.95) 0.00
6000-0000-10000-4325000-950 HOT LUNCH - STATE SUBSIDY (25.525.63) (65.686,93) 0.00
6000-0000- 10000-4454900-950 SUMMER FOOD PROG 0.00 (1.842.00) 0.00
6000-0000- 10000-3456100-350 Supply Chain Asst Revenue 0.00 (12.494.18) 0.00
TOTAL 10000 REGULAR INSTRUCTION 5(25,585.63) 5(82,705.06) 50.00
31000 FOOD SERVICE OPERATIONS
6000-0000-31000-5118000-95¢ HOT LUNCH - WAGES 845127 82,567 87 10,924.41
6000-0000-3 1000-5202040-950 UNEMPLOYMENT 31.78 191.69 0.00
6000-0000-31000-5208000-950 HOT LUNCH - BENEFITS 1.i6 843.70 .00
6000-0000-31000-5208010-950 REGULAR E/E - HEALTH 191900 2503769 0.00
6000-0000-3 1000-5208015-950 REGULAR E/E - DENTAL 75.66 609 96 0.00
6000-0000-3 1000-5208020-950 REGULAR E/E - OASDI'MCR 12021 1,166.71 0.00
6000-0000-3 1000-5218000-950 FICA/MEDI 51397 4,988.36 0.00
6000-0000-3 1000-5238000-950 RETIREMENT CONT/REGULAR E'E 10.72 11792 0.00
6000-0000-3 1 000-5600020-950 SCHOOL LUNCH EQLIIPMENT 0.00 1,857.43 0.00
6000-0000-3 | 006-5630000-950 HOT LUNCH - FOOD PURCHASES 5,29730 931.971.00 0.00
6000-0000-3 1 006-5630030-950 SNACK 000 472 61 0.00
6000-0000-31000-5630033-950 AFTERSCHOOL SNACK 0.00 613 49 0.00
6000-0000-31000-563 1000-950 HOT LUNCH - NON - FOOD PURCHASE 693 24 18.336.85 1,198.00
6000-0000-3 1000-584000-95¢ Repairs 0.00 LI121L75 650.00
TOTAL 31000 FOOD SERVICE OPERATIONS S1T.114.31 $231,896.43 $12,772.41
31200 A LA CARTE
6000-0000-31200-5630000-950 A LA CARTE FOOD 0.00 40.23 0.00
TOTAL 31200 A LA CARTE 50.00 540.23 $0.00
31600 Afterschool Snack
G000-0000-3 1600-4437000-950 CNP afterschool Snack 0.00 (172 75) 0.00
TOTAL 31600 Afterschool Snack $0.00 ${172.75) $0,00
31700 Seamless Summer-550
6000-0000-3 1 700-4455300-950 CNP Fed Lunch Reimb 000 (87.213.50) 6.00
6000-0000-3 1 700-4455400-950 CNP Fed Breakfast 000 (27.117.06) 0.00
TOTAL 31700 Seamless Summer-SS0 $0.00 $(i14,330.56) $0.00
GRAND TOTAL §{8,586.32) $34,613,29 $12,772.41

5/3/2022 1:41:31PM
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Budget and Finance Committee Meeting
04/12/2022

Members Present In Person: Tracy Bigney, Cherie Faulkner, Linda Graban (5:3 1pm)

Also Present In Person: Susan Smith, Kelly Theriault, Sharon Haskell, Holly Whitmore, Matthew Campbell, and
Katherine Morelli. Ben Breadmore and Jessse Gauthier arrived at 5:45pm

Also Present Remotely: Tina Meserve, Tracy Roberts (5:28pm), and Ashley Allen (5:43pm)

Called to Order: 5:04pm

FY22 Financials:

Cost Center Summary: Facilities, Transportation, and System Admin are still areas projected to be over
budget. Overall, no major concerns.

March FY22 Detail: No questions or concerns.

Hot Lunch: Kelly Theriault is working on the March claim. Food costs are high. Discussion on legislature
and free meals for students. No areas of concern.

Estimated Fund Balance Review: Superintendent Smith noted Kelly Theriault provided an estimate of
where each cost center is anticipated to be at the end of the fiscal year. Ms. Theriault added, this is a snapshot of the
expense side of the budget. One-time purchases for this fiscal year were discussed.

Superintendent Smith mentioned the cost of the interim superintendent with Maine School Management is $500-
$600.00 per day (times 20 days in June, approx. $12,000). This amount has been encumbered in the System Admin
Cost Center. After June, the cost will fall under the FY23 Budget. Kelly Theriault advised $5,000 has been
encumbered for “Superintendent Search Services” for this fiscal year and $5,000 for next fiscal year in the System
Admin Cost Center. Ms. Theriault will confirm FY22 tomorrow.

Revision Energy Presentation: Superintendent Smith shared a hand out from Revision Energy. Tina Meserve
gave an overview of Revision Energy, LD 1711, and Net Energy Billing (NEB). She discussed the cost savings and
length of commitment of the contract. Length of commitment is a concern. Ms, Meserve will give the same
presentation to the Board at the April 25™ Meeting. She will prepare a contract for the Board to review and contact
information for schools that are receiving credits currently. Matthew Campbell stated he likes the idea of saving
money, but does not like the twenty-year commitment. He would like to review the contract before making a
decision.

Holden Generator: Superintendent Smith shared a handout of the process for the Holden Generator Project. The
total amount spent on Carpenter Associates for the Holden Generator Project is $13,811.00. Cherie Faulkner asked
if we could recoup some money spent as she felt Carpenter Associates did not do their due diligence during the
inspection. Superintendent Smith said the contract will need to be reviewed. Carmel Electric is able to do a change
order to include the electrical panel. Budget and Finance will make the recommendation to the Board for a change
order with Carmel Electric.

Holbrook IAQ: No bids were received for this project. Two contractors attended the bidders meeting. Both
contracts told Carpenter Associates they do not have the time to complete the project within the allotted time frame.
Supt. Smith reached out to the state for an extension. They recommended going back to bid later in the fall or
winter. Cherie Faulkner felt December was too long of a wait, Kelly Theriault agreed and voiced concern on price
changes, timing with students, and grant funding. Supt. Smith recommended to review again in August with Budget
and Finance Committee. Cherie Faulkner agreed.

Other: None

Next Meetings
¢ FY23 Budget Informational Meeting: Monday, April 25, 2022 at 6:00pm

¢ Budget and Finance Committee Meeting: Tuesday, May 10, 2022 at 5:30pm
Adjourned: 6:35pm, followed immediately with FY23 Budget Workshop
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T0O: RSU 63 BOARD of DIRECTORS

FROM: SUSAN SMITH, SUPERINTENDENT/DIRECTOR of CURRICULUM & INSTR.
RE: MONTHLY REPORT

DATE: MAY 9, 2022

ReVison Energy Solar Net Energy Billing Contract

I have submitted questions from individual Board members regarding the draft contract with
ReVision Energy to Aga Dixon (Drummond Woodsum attorney representing RSU 63) and
Tina Meserve (ReVision Energy). [ anticipate having the answers to those questions for the
Budget and Finance Committee Meeting on Tuesday, May 10™ (5:30 at the Holbrook School)
and for the full Board meeting on Monday, May 16",

FY23 Budget
[ anticipate changes to Version 3 of the Proposed FY23 Budget will be made at the Budget and

Finance Committee Meeting on Tuesday, May 10", If changes are made, the full Board will
receive Version 4 along with an updated summary and updated revenue sheet as quickly as
possible. Version 4 and the supporting documents will also be shared with the public.

Monday, May 16" at 6:30pm at Holbrook - RSU 63 Board Vote on Proposed FY23 Budget
(Board Members: Please plan on remaining after the meeting to sign the Warrant Articles and
other documents that need to be posted. Warrants Articles are being finalized and will be
emailed this week.)

Wednesday, June 1% at 7:00pm at Holbrook — RSU 63 Budget Meeting (Public Vote)
Tuesday, June 14" — Referendum Vote at Town Offices

Tuesday, June 21% at 6:30pm at Holden Elementary School — RSU 63 Board validates
FY23 Budget results

Personnel

It is the time of year when many personnel changes typically occur in education. We anticipate
changes in addition to those listed on the Agenda for the May 16" Board Meeting. I am
recommending that Sharon Haskell become the Director of Curriculum and Instruction for
RSU 63, beginning July 1, 2022. Ms. Haskell is doing a wonderful job in the role of
Instructional Coach/Assistant Principal. I believe her skills and knowledge of RSU 63 make
her exceptionally well qualified for the position.

202 Kidder Hill Road, Holden, ME 04429  www.rsu63.ore (207) 843-7851 Fax: (207) 843-7295
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RSU 63 FY23 Proposed Budget — Version 3 Summary

the changes between our current FY22 Budget and the Proposed FY23 Budget are in Facilities,

Transportation, Staffing, and Technology.

Facilitie

s/Transportation

Staffing

Property insurance increased by 22%

$30,000 is included for the engineering and design aspects of a new boiler system at Holbrook
to be installed in FY24 and FY25

$57,000 is included to finish the installation of the generator at Holden

$120,000 is included to re-shingle a large section of the roof at Holden

$126,000 is included for roofing, paving, asbestos tile removal, and the final payment for
converting to propane at Eddington

$100,000 has been designated to the Capital Reserve Fund to help with the cost of a new boiler
system at Holbrook in FY24

$25,816 (bus garage rental savings) has been designated to help replenish the Capital Reserve
Fund

A heating fuel contingency of $32,500 has been added

A fleet fuel contingency of $30,000 has been added

Increases to salaries and health insurance (all positions)

Custodial hours at Holbrook have been reduced 12.5 hours per week (compared to the current
schedule) for a net savings of approx. $8,000

There is one fewer bus drivers than current budget and part-time mechanic hours will be
decreased {net savings of approx. $5,300)

Two teaching positions (Gr. 3 and Gr. 5) have been added

Two ed tech positions {Gr. 3 and Gr. 5) have been eliminated (Note: the net change for Gr. 3 and
Gr. 5 is an increase of approximately $75,000)

The Superintendent position has been increased from three days per week to full-time
(additional $57,000)

Instructional Coach duties are being added to the Director of Curriculum and Instruction
position (year-round); increasing the position from 2 days per week to full-time, with
approximately % the position ($38,250) funded by ESSER grant through FY23 and FY24

Athletic Director duties are being added to the Assistant Principal position (school year) and
instructional coach duties moved to Curriculum, with % the Assistant Principal position
($33,750) funded by ESSER grant through FY23 and FY24

The Technology Support position is increasing to 30 hours per week (year-round) and funded
focally (an increase of $2,614)

The Technology Integrator/Technology Coach position is remaining at 20 hours per week (school
year) and being funded by ESSER grant through FY23 and FY24

ESSER grant will also be used to fund additional instructional coaches through the University of
Maine (math and literacy) as well as social/emotiona! support services

Technology

Replace old “Smart” Boards at Eddington and Holden with Touch Screens = $84,000



May Board Chair Report

The school year might be winding down, but the work on committees is going full speed. | would like to
thank everyone for their time and efforts on all committees. Much of the process, policies, laws, and
collaboration that goes into committee work is new to many of us. Itis important that we work as a
team by supporting each other, discussing board matters as a board at meetings, and policing/
mentoring each other, so procedures, policies and laws are being followed.

The work for the Strategic Planning committee, and now the Superintendent search are going to be a
great opportunity to bring our community together to discuss our vision and ways to strengthen our
schools and community. It was great to see the turnout at the last Strategic Planning meeting and
teachers, administrators and community members are looking forward to learning about and
participating in the Superintendent search.

Our district’s PGT will give a short presentation at the May 16 board meeting. They are doing an
amazing job spoiling our teachers on Teacher Appreciation Week. | look forward to hearing about what
they have done this past year and what their goals are going forward.

This past January, we discussed our School Board Orientation/ Professional Development Timeline. The
next step in our timeline is to conduct the Standard of Leadership Board Evaluation. Hard copies will be
handed out at the board meeting and a date set to return them to me for compilation. These results will
be available for the board workshop that will be scheduled prior to the June 21 board meeting (same
night) to discuss the overall results and possible goals for the upcoming year.

Respectfully Submitted,

Holly



Regional School Unit 63
gy Clifton, Eddington, and Holden

RSU 63 is a community of learners dedicated to providing a safe, supportive, and challenging
academic environment. Our students are respectfl citizens and responsible stewards of our world.
They are well prepared for high school with skills and a work ethic that enables them to succeed.

RSU 63 Board of Directors
Standards of Leadership Annual Evaluation
**Adapted from RSU 21 Board Evaluation

These standards are rated using the following scale:

4 - Exemplary

Rating is reserved for performance that significantly exceeds proficiency and could serve as
a model for leader’s district-wide or even statewide. Few boards are expected to
demonstrate Exemplary performance on more than a small number of targets.

3 - Proficient

Rating represents fully satisfactory performance. Itis the rigorous standard expected for
most experienced boards and the goal for new boards performing at the basic level.
Proficient boards demonstrate acceptable leadership practice and meet or make progress
on all outcome targets.

2 - Basic
Rating mean that performance is meeting proficiency in some components but not others.
Improvement is necessary and expected.

1 - Does Not Meet
Rating indicates performance that is unacceptably low on one or more standards and
makes little or no progress. Ratings of ineffective are always cause for concern.

202 Kidder Hill Road, Holden, ME 04429  www.rsu63.org (207)843-7851 Fax: (207)843-7295



Standard 1: Vision, Leadership, and Accountability

Descriptor: The RSU 63 Board of Directors commits to a vision of high student
achievement and effective instruction, specifies clear goals to realize that vision, demands
accountability for results, and supports continuous improvement of the district.

Possible Data Sources:
s Alignment with district vision and mission statement
Adherence to Standards of Ethics
Established goals
Board agendas
Board presentations
Board retreats
Board communications
Annual Evaluation of the Superintendent
Board self-evaluation

Rating for Standard 1: Vision, Leadership, and Accountability

4

3

Exemplary | Proficient | Basic | Does

Not
Meet

The board develops a shared mission and vision
that reflects student achievement and community
priorities, and communicates it to the community.

The board develops annual district goals in
alignment with the district vision and mission and
adopts a strategic plan developed by the
superintendent to meet those goals. Goals are
communicated to the community.

The board regularly monitors progress on district
goals, effective instruction, and student
achievement with data-based information.

The board keeps informed about what children
are learning through reports on scholastic
achievement, vocational programs, and the impact
of extra-curricular activities.

The board annually evaluates the job performance
of the superintendent and monitors the progress
made on the superintendent’s goals.

The board conducts a self-evaluation to monitor
its own performance and participates in '
professional development, including board
training and seminars.

Comments:

(207) 843-7851 202 Kidder Hill Road, Holden, ME (4429

Fax: (207) 843-7295

www.rsub3.org




Standards 2: Board Governance and Policy

Descriptor: The RSU 63 Board of Directors works effectively as a team and collaborates
with the superintendent, exhibits a shared understanding of board and superintendent
roles, maintains a set of board operating procedures, and leads/governs the district

through policy.

Possible Data Sources:
e Date and agenda of annual orientation
Policy review and updates
Board policy manual
Board orientation materials

Attendance and state-mandated trainings

Rating for Standard 2: Board Governance & Policy

4
Exemplary

3

Proficient | Basic | Does

Not
Meet

The board and superintendent participate in an
annual workshop to build team relationships,
review roles, responsibilities, and board
operations, and orient new board members.

The board has a procedure in place for regularly
reviewing existing policies and developing new
ones.

The board closely adheres to its own procedures,
protocols, and policies for effective board
operations.

The board clearly understands its governance role
and responsibilities, adheres to open meeting
laws, and delegates district operation
responsibilities to the superintendent.

Board members publicly support the decision of
the majority and speak with a unified voice.

Board leadership acts mentor to new members to
help them learn the ropes and provides new
members with a detailed explanation of the
board’s mission,

Comments:

(207) 843-7851 202 Kidder Hill Road, Holden, ME 04429
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Standards 3: Communication and Community Relations

Descriptor: The RSU 63 Board of Directors effectively communicates with the
superintendent and the local community, represents community interests and values, and
ensures district information and decisions are communicated to the community.

Possible Data Sources:
e Communicates policies and procedures
Schedules or invitations to community forums
Reports or presentations on programs that demonstrate community partnerships
Legislative meetings, letters, or advocacy efforts
Newsletters and websites
Survey results

Rating for Standard 3: Communication and Community Relations
4 3 2 1
Exemplary | Proficient | Basic | Does
Not
Meet

The board develops a collaborative relationship
with the superintendent, keeping cooperation and
respectful discussions at the center of its
deliberations.

The board establishes effective communication
with parents, students, staff, and community
members while respecting the chain of command
and lines of responsibility.

The board works with the superintendent to gain
input from the community using forums, surveys,
and other vehicles, following agreed-upon }
procedures.

The board actively promotes support for the
district through its vision and promoting
educational opportunities for all students.

The board is an advocate for the district’s
interests with legislators and other elected
officials.

Comments:

(207) 843-7851 202 Kidder Hill Road, Holden, ME 04429 Fax: (207) 843-7295
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Standards 4: Fiscal Resources, Staff Recruitment, and Environment

Descriptor: The RSU 63 Board of Directors oversees the fiscal conditions of the district,
aligns resources to meet district goals, ensures appropriate policies for staff recruitment
and retention, supports district wide learning and promotes conditions for health and

safety.

Possible Data Sources:

» Process for budget development and adoption

Audit report
Policy on recruitment and hiring
Professional development plans

Communication materials, website, newsletters
Facilities plan and schedule for updates

Rating for Standard 4: Fiscal Resources, Staff Recruitment, and Environment

4
Exemplary

3

2 1

Proficient | Basic | Does

Not
Meet

The board adopts an annual budget that adheres
to the provisions of the law and allocates
resources based upon the district’s vision, goals,
and priorities for student achievement.

The board keeps the community informed about
the financial needs of the district, seeks cost
savings and operational efficiencies, and invites
community input.

The board monitors facilities plan that meets
student and staff health and safety regulations
and guidelines.

The board ensures that the audit committee
functions in accordance with regulatory
requirements, reviews internal audit finding, and
responds appropriately.

The board supports the recruitment of highly
effective teachers, administration, and staff and
provides professional development and support.

Comments:

(207) 843-7851 202 Kidder Hill Road, Holden, ME 0442%

Fax: (207) 843-7295

www.rsu63.org




Standards 5: Ethical Leadership

Descriptor: The RSU 63 Board of Directors promotes the success of ALL students and staff,
and conducts district business in a fair, respectful, and responsible manner.

Possible Data Sources:
¢ Articulation or publication of plans and programs for student success
* Code of Ethics Policy
e Standards of Ethics

Rating for Standard 5: Ethical Leadership

4 3 2 1
Exemplary | Proficient | Basic | Does
Not
Meet

Board members are able to speak their minds
without fear of being ostracized.

Board handles conflict openly and constructively.

Board members actively promote the belief in the
success of all students in the district.

Board members act as conscientious role models
and exhibit professionalism.

Board members exercise authority only as a board
of the whole and recognize that no individual
board member has authority to take individual
action on behalf of the board.

Board members avoid conflicts of interest and
appropriately disclose if one arises.

Board has adopted and annually reaffirms its code
of ethics.

Comments;

{207) 843-7851 202 Kidder Hill Road, Holden, ME 04429 Fax: (207) 843-7295
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RSU 63 Board of Directors
Annual Evaluation Rating Form

Board Member: Date:
Standards Summative Score
4 3 2 1

Standard 2: Board Governance and Policy 4 3 2 1
Standard 3: Communications and 4 3 2 1
Community Relations _
Standard 4: Fiscal Resources, Staff 4 3 2 1
Recruitment, and Environment
Standard 5: Ethical Leadership 4 3 2 1
Attainment of Goal(s) 4 3 2 1
ANNUAL EVALUATION SCORE 4 3 21

Possible Future Goal Areas:

(207) 843-7851 202 Kidder Hill Road, Holden, ME 04429 Fax: (207) 843-7295

www.rsub3.org
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RECOMMEND TO RESCIND 3.7.2022
AQOS #81
(Comprised of CSD #8 and RSU #63)

NEPN/NSBA Code: DJB

Title: Purchasing Procedures

Author:

Replaces Policy:

Date Approved: 02/26/2015 CSD #8, 02/23/2015 RSU #63

Previously Approved: 01/05/2004

Policy Expiration: Review as Needed

Responsible for Review: Business Manager/Budget & Finance
Committee/Policy Committee

Date Reviewed: 01/21/2015v(B&F) & 02/10/2015

References:

Narrative:

To ensure the efficient and effective procurement of services ad materials within the
limits of the district’s approved budget, Purchase Orders shall be issued, as appropriate,
for services and materials procured for the designated district.

Prepayment Orders must be authorized by the Superintendent or his/her designee when
payment in advance is required by the vendor. The procedure for a prepayment order is
for the requesting department head to complete a Purchase Order in the prescribed form
but to type (under the description of goods) “Approved for Prepayment.” The department
head will forward the entire Purchase Order to the Superintendent’s Office for review and
approval. When the order is received, the receiving party shall verify the contents are
those ordered (in both quantity and quality), sign the enclosed copy of the Purchase
Order, and forward it to the office of the Superintendent or his/her designee to provide
verification of delivery.

Purchases other than those described above shall be considered the personal liability of
the individual authorizing the purchase. Purchase Orders will not be approved after the
fact unless authorized by the Superintendent or his/her designee.

Purchase Order forms shall consist of two (2) copies, one of which will be faxed to the
vendor. Of the two copies, one goes to the Principal or department head and one goes to
the Superintendent or his/her designee. Blank forms shall be distributed only to those
who will actually fill them out. Entries must be made so that information is legible on all
copies.

Generally, the employee who is to receive the goods or services is the REQUISITIONER
and should furnish the information required to complete the Purchase Order as indicated
below:

A. Step 1 = Enter the DATE that the form is completed

B. Step 2 = SHIPPING INSTRUCTIONS should be left blank unless the vendor or

DJB-Purchasing Procedures
Page 1 of 3
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nature of goods requires specific directions. If goods are to be picked up by
Requisitioner, enter: “To be picked up by (specify who by name).”

Step 3 = Type NAME and ADDRESS of vendor within the outlined area. The
company name should appear on the first line, with the salesperson’s name on the
second line when designated.

Example: School Supply Co.
Attn: Mr. Lyle E. Smith
One Pebble Street
Groveton, NH 03582

Step 4 = QUANTITY should be specified carefully as to number and unit. If
“case” or similar units are specified, then the quantity per case must be specified
under the description of goods. Check catalogs carefully and specify in
accordance with the descriptions contained therein.

Step 5 = Under DESCRIPTION specify the exact catalog number and description
of items desired. Be specific and include all necessary data as to size, color, etc. If
a preprinted order form is furnished by the vendor for a list of books, records, etc.,
then this step (Step 5) should specify the exact number of titles being purchased
and read “(quantity) books as per attached list.” Make two (2) copies of the
preprinted order form and attach to Purchase Order.

Step 6 = Enter UNIT PRICE on the basis of the units specified in Step 4.

Step 7 = Type the correct address of the school where the purchased goods or
service(s) are to be delivered/accomplished.

Step 8 = The ACCOUNT(s) to be charged should be specified at the bottom of the
purchase order by the Requisitioner or the Approver (usually the department head
or Business Office); however, the accuracy of this entry is the responsibility of the
Approver. Entries should be made near the top of the space indicated so that
changes may be entered below if necessary. The account specified must conform
to the approved budget cost center/category from which it will be paid.

Step 9 = Next to the account to be charged, enter the amount to be charged against
that account as specified in Step 8. The sum of all items in this ESTIMATE
should equal the TOTAL of Step 9.

All Purchase Orders shall be reviewed with respect to the need for the
goods/services and with respect to the provision of such goods/services within the
planned program/cost center budget, and for accuracy. It should then be signed by
the Principal or appropriate Department head in the space marked APPROVED
BY.

At the completion of all Steps as defined above, the building Principal or

DJB-Purchasing Procedures
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appropriate department head shall submit the Purchase Order to the office of the
Superintendent or his/her designee for final approval.

Once the Purchase Order is approved by the Superintendent or his/her designee,
the Purchase Order shall be returned to the initiating Principal or Department
Head who will fax the vendor’s copy and retain the copy approved by the
Superintendent’s office for comparison of ordered items and those ultimately
received.

DJB-Purchasing Procedures
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