RSU #63 Board Meeting
Date: July 27,2020
Location: Holbrook Middle School and Remotely
Minutes
Remote Dial In Phone Number: 1-484-841-5850 PIN: 110237675#

RSU 63 Board Member(s) Physically Present:

Town of Holden: John Hutchins, Cherie Faulkner, Heather Charity, and Holly Whitmore
Town of Clifton: Linda Graban

Town of Eddington: Steve Carr and Robin James

RSU 63 Board Member Excused Absent:
Town of Eddington: Charles Barker, Jr.

Chair, John Hutchins called the meeting to order at 6:31pm.
A flag salute was conducted and a moment of silence was observed.
John Hutchins introduced Robin James as the new Eddington Board Member.

Approval of Minutes; Motion by Steve Carr with a second by Linda Graban to approve the minutes from the
June 15, 2020 Board Meeting and the July 1, 2020 Budget Meeting.
Vote: 7 Approved; 0 Opposed

: Superintendent Smith recognized Kelly
Theriault, RSU 63 Business Manager and Shelley Wyman, Central Office Administrative Assistant for their
work on completing the School Renovation Revolving Fund (SRRF) Grant and the Gloria C. MacKenzie Grant
applications.

Acceptance of Gifts and Donations: We received a $5,000 Full Plate Summer Meals Grant. The summer

participation has been very low. John Hutchins asked what else the grant could be used for. Kelly Theriault
was advised the grant could be reallocated for use in the fall for food service related items such as equipment
or supplies.

Presentations: Superintendent Smith introduced Mark Hawes from Maine Paper and Janitorial Products.
Mr. Hawes reviewed the sanitation process and products used to clean and disinfect the buildings, buses, and
vans as well as training techniques. Mr. Hawes stressed the importance of cleaning surfaces before
disinfecting,

Superintendent Smith provided handouts of the Draft 2020-2021 RSU 63 Plans for Reopening Schools
(Attachment A). She gave an in-depth overview of the plans advising this is a working draft and could change
based on the Maine Department of Education (DOE) and the Maine Center for Disease Control (CDC)
guidelines being released on July 31, 2020.

Questions and Comments from the Board: John Hutchins thanked Susan Smith and Administrators for

their work on preparing for schools to reopen. He reminded the Board it is not their responsibility to develop
the plan, but rather to ensure the District has a plan and that the plan is in the best interest of the students
and staff of RSU 63. Mr. Hutchins stated he felt confident this plan has been well thought out.

Questions and Comments from the Public; Mr. Unobsky asked how discipline is being handled if a student

refuses to comply with wearing a mask. Superintendent Smith advised regular progressive discipline
procedures would be followed. These would include steps like a reminder given and if the student is still
refusing to comply the student will be removed from the classroom. Mr. Unobsky asked who will be
enforcing the mask rule on the bus so the bus driver can focus on driving. Superintendent Smith advised the
Bus Driver will be responsible for enforcing the mask rule. Mr. Unobsky stated he did not agree with teachers
moving from classroom to classroom. Superintendent Smith advised middle school teachers for Grades 6-8
will be moving within one grade level, wearing masks 100% of the time in the presence of students,
maintaining distancing of 6 feet, and transporting their materials. Mr. Unobsky asked why the bus drivers
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and staff could not perform temperature checks of all students/staff prior to them entering the bus or school.
Superintendent Smith advised staff will perform temperature checks if a student is feeling ill, but not on every
student. Parents are responsible for doing a COVID-19 screening prior to sending their student on the bus or
into the school.

A parent called into the meeting questioning the creation of student pods. Superintendent Smith advised
student pods are being created based on family groupings. The number of students per pod will be between
8-12 depending on class square footage and staff,

Mr. Hutchins called for a motion to extend the RSU 63 Board Meeting past 8:30pm.
Motion by Steve Carr with a second by Linda Graban to extend the RSU 63 Board Meeting past 8:30pm.
Vote: 7 Approved; 0 Opposed

Budget and Finance Committee Meeting: Monday, August 10, 2020 at 5:30pm, Holbrook Middle School
Special Board Meeting: Monday, August 10, 2020 at 6:30pm, Holbrook Middle School
Board Meeting: Monday, August 24, 2020 at 6:30pm, Holbrook Middle School

Budget and Finance: Kelly Theriault, RSU 63 Business Manager reminded the Board they need to elect
Budget and Finance Committee Members and two Warrant Officers tonight.

Superintendent's Report: Nothing to add.
RSU #63 Chair’s Report: None

Acceptance of Reports: Motion to approve written and verbal reports from Budget and Finance,
Superintendent, and Board Chair Reports by Heather Charity with a second by Cherie Faulkner.
Vote: 7 Approved; 0 Opposed

Old Business: None

New Business:

Certification of the Referendum Results: Motion by Steve Carr moved with a second by Linda Graban, that the
Computation and Declaration of Votes for the RSU 63 2020-2021 Budget, dated and attached here to and it is
hereby approved (Attachment A). Furthermaore, that the Computation and Declaration of Votes be entered
upon the records of the District. Furthermore, that a certified copy of the Computation and Declaration of
Votes be sent to each of the municipal clerks within the District. Superintendent Smith advised the District

voting results: 1,123 Yes; 394 No
Vote: 7 Approved; 0 Opposed

Election of RSU 63 Board Chair: Linda Graban nominated John Hutchins with a second by Steve Carr. No
other nominations were made.
Vate: 6 Approved; 0 Opposed; John Hutchins abstained and accepted

Election of RSU 63 Vice-Chair: Steve Carr nominated Linda Graban with a second by Heather Charity. No
other nominations were made. Linda Graban accepted the nomination.
Vote: 6 Approved; 0 Opposed; Linda Graban abstained and accepted

2020-2021 RSU 63 Board Meeting Dates: Motion by Steve Carr with a second by Linda Graban to approve the
2020-2021 RSU 63 Board Meeting Dates. Mr. Hutchins reminded the Board there are additional special
meetings this fall in order to stay informed regarding COVID-19 and plans/implementation of plans,

Vote: 7 Approved; 0 Opposed

Election of Budget and Finance Committee Members: Nominations for Steve Carr, Holly Whitmore, and
Charles Baker, Jr. with Cherie Faulkner filling in for Mr. Baker while he is out of the area.

Motion by Steve Carr with a second by Robin James to elect Steve Carr, Holly Whitmore, and Charles Baker, Jr.
to Budget and Finance Committee with Cherie Faulkner as the alternate.
Vote: 7 Approved; 0 Opposed
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Appointment of Warrant Officers: Motion by Linda Graban with a second by Robin James to appoint Steve
Carr and Holly Whitmore as Warrant Officers.
Vote: 7 Approved; 0 Opposed

Discussion and Volunteers for Other Committees and Boards: Policy Committee volunteers has been tabled
until Mr. Baker returns. The Facilities Advisory Committee volunteers are Linda Graban, Holly Whitmore, and
Charles Baker, Jr. with Robin James as the alternate. United Technology Center (UTC) Board Member is David
McCluskey representing RSU 63, Dedham, Orrington, and Airline. SPRPCE Board Member is Cherie Faulkner
with Linda Graban as alternate. Brewer High School Liaison is Holly Whitmore. John Bapst High School
Liaison is Linda Graban. Bangor High School is Robin James. Hampden Academy Liaison is Cherie Faulkner.
Student Success Committee Board Representative (Wellness and Dropout Prevention) volunteer has been
tabled until Mr. Baker returns.

Motion to approve committee volunteers and table Policy Committee and Student Success Committee
volunteers by Steve Carr with a second by Heather Charity.

Vote; 7 Approved; 0 Opposed

Personnel Actions:

Resignations: Jessica Gray, Holbrook Cook

Retirements: None
Reassignments: Michele Archambault has been reassigned from Grade 5 Teacher to Grade 8 ELA Teacher.

Leaves; None

Elections: Motion by Heather Charity with a second by Steve Carr to approve the election of Sharon Haskell,
Grade 5 Teacher
Vote: 7 Approved; 0 Opposed

Appointments: None

Searches: Superintendent Smith advised we have not had any successful candidates for the Computer Science
Teacher. Michelle Wright will be helping fulfill some of the technology part of this position. Superintendent
Smith advised Jesse Gauthier has found a telehealth option as we have not had success in finding a Long-Term
Substitute Speech Language Pathologist. We are still searching for an Ed Tech.

Questions and Comments from the Public: Mr. Unobsky stated he respects the work the Board and

Administrators are doing. He understands it is a tough job and knows that not all plans are good plans. He
appreciates all that is being done.

Questions and Comments from the Board: John Hutchins, Board Chair thanked Mr, Unobsky for sharing

his questions and stated he understands the position parents are in and wants parents to know the Board is
as passionate about doing what is right for the students as they are.

Adjournment: At 8:42pm, motion by Steve Carr with a second by Linda Graban to adjourn the meeting,
Vote: 7 Approved; 0 Opposed

Respectfully submitted by,
\/’@‘-’/"d@?z/

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: August 24, 2020
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