Amended 8/25/2020

RSU #63 Special Board Meeting
Date: August 10, 2020
Location: Holbrook Middle School and Remotely
Minutes
Remote Dial In Phone Number: 1-347-754-4883 PIN: 982716023#

Town of Holden: John Hutchins, Cherie Faulkner, and Holly Whitmore
Town of Clifton: Linda Graban
Town of Eddington: Steve Carr and Robin James

Town of Holden: Heather Charity

RSU 63 Board Mepmber Excused Absent:
Town of Eddington: Charles Barker, Jr.

Chair, John Hutchins called the meeting to order at 6:30pm.
A flag salute was conducted and a moment of silence was observed.

Presentations; Superintendent Smith provided handouts of the Draft 2020-2021 RSU 63 Guide for
Returning to School (Attachment A). She gave an in-depth overview of the plans advising these could change
based on the Maine Department of Education (DOE) and the Maine Center for Disease Control (CDC)
requirements and guidelines. New advisories are being released on August 14, 2020,

Questions and Comyuments from the Board and Public; Board members asked many questions on the plans

for reopening RSU 63. Discussion took place and Superintendent Smith provided as many details as possible.
The audio file is available by contacting the Central Office at 843-7851.

Many points were brought up regarding opening schools under the “yellow” Hybrid plan. Some Board
members and parents felt strongly that RSU 63 should open under the “green” At-School plan.
Superintendent Smith advised she was not comfortable starting the school year under the “green” plan due to
uncertainty of having enough Persenal Protective Equipment (PPE) for all schools, classroom spacing
requirements could not be met, not enough desks and chairs, and students need time to learn the new routine
to help ensure the safety of all students and staff. She advised the District will work hard to accomplish the
goal of returning to at-school instruction as quickly and safely as possible, but could not give a specific date as
to when that would be.

Many points were brought up regarding remote learning. Some Board members and parents felt strongly
that RSU 63 needed to have a better remote learning plan than that of the spring. Questions were raised on
how parents could login to ensure teaching is taking place on remote days. Superintendent Smith advised
due to FERPA Laws parents could not login to view teaching strategies. It is the Administrations job to ensure
teachers are full-filling their job requirements appropriately. She advised the remote option requires parent
supply pick-up, watching video lessons, or book/paper assignments. A message will be sent out to all
students and parents on Sundays at the same time weekly outlining the upcoming school week assignments.

Mr. Hutchins called for a motion to extend the RSU 63 Board Meeting past 8:30pm.

Motion by Steve Carr with a second by Linda Graban to extend the RSU 63 Board Meeting past 8:30pm.

Roll Call Vote: Steve Carr: Yes; Robin James: Yes; Holly Whitmore: Yes; Linda Graban: Yes; Cherie Faulkner:
Yes; Heather Charity: Yes; John Hutchins: Yes

Vote: 7 Approved; 0 Opposed

Discussion continued on to child care needs. Board members and parents were concerned with how they
would be able to navigate a “yellow” hybrid school schedule and asked if they were able to choose the “green”
at-school option as they could choose the “red” all remote option. Superintendent Smith advised they could
not choose the “green” at-school option at this time however, families could choose to start the year under
“red” and transition to “yellow”, or vice-versa depending on their students’ needs. She stated she is working
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with a few different child care providers as options for parents. Many of the child care providers are willing
to be flexible in family needs and have inquired about working closely with teachers and staff to help with
remote learning.

New Business:
Board Vote Regarding RSU 63 Guide for Returning to School 2020-2021: Motion by Steve Carr moved with a
second by Robin James to approve the RSU 63 Guide for Returning to School 2020-2021. Mr. Hutchins

reminded the Board, a yes vote does not mean the Board is approving starting the school year with the
Hybrid model, it means the Board approves the three plans {RED, YELLOW, and GREEN) as outlined.

Roll Call Vote: Steve Carr: Yes; Robin James: Yes; Holly Whitmore: Yes; Linda Graban: No; Cherie Faulkner:
No; John Hutchins: Yes {Heather Charity lost connection)

Vote: 4 Approved; 2 Opposed; Motion passed

Consideration for Adjusting 2020-2021 School Year Calendar: Superintendent Smith advised the Board with
the Hybrid school schedule, Friday, September 4, 2020 is a Remote Learning Day. This is also the day before a
long holiday weekend. The current school calendar has the Friday scheduled as a vacation day. After
discussion with the RSU 63 Teachers Association and Administrators, Superintendent Smith recommends
changing this day to an Early Release Day. This will allow teachers time for planning and developing the
Sunday email to parents and students while allowing them to leave early for their previously planned long
weekend,

Roll Call Vote: Steve Carr: Yes; Robin James: Yes; Holly Whitmore: Yes; Linda Graban: Yes; Cherie Faulkner:
Yes; John Hutchins: Yes (Heather Charity lost connection)

Vote: 6 Approved; 0 Opposed

Board Meeting: Monday, August 24, 2020 at 6:30pm, Holbrook Middle School
Budget and Finance Committee Meeting: Monday, September 14, 2020 at 5:30pm, Holbrook Middle School
Special Board Meeting: Monday, September 14, 2020 at 6:30pm, Holbrook Middle School

Additional Questions and Comments from the Public: None. Shelley Wyman, Administrative Assistant

read an email received during the meeting from Heather Charity stating “I was there for the whole meeting. 1
voted yes for the guidelines. | could hear most everything except for the audience, | don't know why you all
couldn’t hear me. 1was off mute most of the time. Sorry!!”

Questjons and Comments from the Board: None.
Adjournment: At8:58pm, motion by Steve Carr with a second by Robin James to adjourn the meeting.

Respectfully submitted by,

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: September 14, 2020
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