RSU #63 Board Meeting
Date: November 16, 2020
Location: Holbrock Middle School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: John Hutchins, Heather Charity, and Holly Whitmore
Town of Clifion: Linda Graban

Town of Eddington: Robin James and Charles Baker, Jr,

RSU 63 Board Member Excused Absent:
Town of Eddington: Steve Carr
Town of Holden: Cherie Faulkner

Board Chair, John Hutchins called the meeting to order at 5:35pm

Motion by Heather Charity with a second by Linda Graban to enter into Executive Session to discuss Superintendent
Susan M. Smith’s Evaluation and Negotiations pursuant to 1 M.R.S.A. §405(6)(A).

Roll Call Vote: Holly Whitmore: Yes; Linda Graban: Yes; Heather Charity: Yes; Robin James: Yes; Charles Baker, Jr.:
Yes; John Hutchins: Yes

Vote: 6 Approved; 0 Opposed

Public session resumed at 6:34pm. A flag salute was conducted and a moment of silence was observed.

John Hutchins announced the Board is not ready for an action in regards to the Superintendents Contract. Two
Board members were absent from the meeting and the Board felt it was important all members be present. The
Board will meet for another Executive Session on December 14, 2020 to finalize the Superintendents Contract.

Motion by Robin James with a second by Heather Charity to approve the minutes for the October 13, 2020 and
October 26, 2020 Board Meetings.
Vote: 6 Approved; 0 Opposed

Recognition and/or Awards of Students, Staff, and Other: Superintendent Smith recognized Dawna Bickford,
RSU 63 School Nurse for all her work answering COVID-19 questions and concems from staff and parents. She is
working closely with the Maine Center for Disease Control and the Maine Department of Education.

Acceptance of Gifts and Donations: Superintendent Smith thanked Viking Lumber for their donation of buckets
and dowels for the Holbrook Music Department. These items are being used as drums in the initiative for creative
music lessons. The Maine Environmental Education Association awarded Holbrook Middle Schoel a $1,500
Outdoor Learning mini grant that will be used to purchase outdoor winter clothing.

Presentation: Jake Morgan, RSU 63 Facilities and Transportation Director presented information on the mileage of
each van and bus. The list highlighted which buses met the mileage requirement for state funded replacement. Mr.
Morgan submits applications to the state every year. Mr. Morgan advised he parked Bus 2 and added Bus 28 as it is
a bigger bus and allows for more student seating. Superintendent Smith added state guidelines for students on the
bus has changed since summer. RSU 63 is staying with half-capacity or less for safety. Each bus is cleaned after
each run and sprayed every Friday, One bus has been removed from the road as it no longer passes inspection. This
bus has been stripped of its seats and is used for storage. Mr. Morgan also provided a list of each run’s pick-up and
drop-off times, gas and diesel fuel pricing, and a list of the extra runs the District contracts with for surrounding
communities. Superintendent Smith advised the bus contract for United Technology Center has allowed some
driver time to replace the normal Pre-Kindergarten and the Friday Elementary and Middle School driver time that is
missing this year. In the event RSU 63 moves to a “Red” all remote schedule, plans are being worked on for other
types of jobs bus drivers can do to continue receiving pay. The Executive Order has expired ensuring all school
employees are paid during the COVID-19 mandated closures. Food service work will increase, so bus drivers may
be asked to help in that area. Superintendent Smith and Mr. Morgan are meeting with drivers on Friday.

Holly Whitmore and Heather Charity attended the Maine School Management Association Fall Conference. Holly
Whitmore stated she attended a session on remote learning with DrummondWoodsum. They recommended a Guide
for Remote Learning be created for each school and discussed the importance of not discussing education records
during live instruction. They also recommend teacher training on ways to avoid that type of discussion. Ms.
Whitmore also attended a session on Superintendent and Board Relations. Recommendations were made for Boards
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to have a Vision Statement for their District, a School Board Handbook with that Boards goals, and ways to not feel
like a rubber stamp Board member. The last session Ms. Whitmore attended was on Special Education. She felt this
session was very overwhelming and thanked Mr. Gauthier for all of the work he does to support the students in the
District. Holly Whitmore added there was a guest speaker from Volunteer Maine. She thought this would be a great
presentation for students and Board on ways they can engage with service learning in the community.

Heather Charity attended a session on Racism. There was a lot of discussion on ways to try and improve discussions
in school as well as inclusion. The Cultural Competency Institute is conducting a year-long monthly study on
strategies for equality, inclusion, and diversity. Superintendent Smith advised we have a group of staff and herself
that are currently participating in this study. Heather Charity also attended the Maine School Board Association
Delegate Assembly. She advised the resolutions discussed and voted on are in the Board packet. They also had
discussion on grants available. She advised the Rethinking Remote Education Ventures is offering a grant up to
$250,000 for learning how to work and teach remotely.

Questions and Comments from the Board: John Hutchins asked where we get fuel from. Mr. Morgan advised
the District is contracted with Dysart’s through next year. Charles Baker, Jr. thanked Mr. Morgan for the creative
solutions. Linda Graban asked if the board can approve payment to staff since the money is already in the budget.
Superintendent Smith advised it can be looked at, however some changes will be needed from how it was handled in
the spring to ensure equality.

Questions and Comments from the Public: None.

Dates of Next Committee Meetings:

Facilities Advisory Committee; Thursday, November 19, 2020 at 5:30pm, Holbrook Middle School
Community Conversation: Tuesday, December 1, 2020 at 6:00pm via Video Conference

Policy Committee: Thursday, December 3, 2020 at 5:30pm, Holbrook Middle School

Board Meeting: Monday, December 14, 2020 at 6:30pm, Holbrook Middle School

Budget and Finance Committee: Tuesday, December 15, 2020 at 3:00pm, Holbreok Middle School
Board Meeting: Monday, January 235, 2020 at 6:30pm, Holbrook Middle School

Budget and Finance: Nothing to add to the Business Manager Report. Nothing to add to the Budget and Finance
Committee Report.

Superintendent’s Report: Superintendent Smith followed up on some questions presented at the Board Workshop.
She asked the Board if they wanted the placement idea or if the Board wanted to look at drafting Policy BA — Board
Goals and policy BDD — Board/Superintendent Relationship. The Board wants the “placement” idea to be included
on their Board Folders. John Hutchins stated he felt the Vision Statement should be reviewed with input from
Administrators and members of the public. Superintendent Smith advised the last Vision Statement was adopted by
the Board on October 24, 2016. Mr. Hutchins advised the Vision Statement can be added to New Business for the
December 14, 2020 meeting.

Superintendent Smith asked if the Board had any ideas they wanted her to discuss for the Community Conversation
on Tuesday, December 1, 2020. She thought masks and travel procedures would be good topics with family
holidays approaching. Mr. Hutchins thought ideas for the Vision Statement should be included as well.

RSU 63 Chair’s Report: None

Acceptance of Reports: Motion by Heather Charity with a second by Robin James to approve the written and
verbal reports from Budget and Finance, Superintendent, Administrators, and Board Chair.
Vote: 6 Approved; 0 Opposed

Old Business: None

New Business:

School Revolving Renovation Fund Bond Resolution: Superintendent Smith stated although the voters approved the
Bond referendum on November 3, 2020 with 2,848 “Yes” votes and 1,109 “No” votes, Gregg Im, bond legal

counsel recommends the District go through the Resolution Process as one of the towns did not have the Warrant
and Notice of Election signed prior to posting.

Heather Charity with a second by Linda Graban moved that the Resolution entitled, *“Resolution to Authorized
$2,673,250 School Revolving Renovation Fund Financing,” be approved in form presented to this meeting; that an
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attested copy of said Resolution be included with the minutes of this meeting; and that the Notice of Resolution
presented to the meeting be approved and signed by a majority of the School Board at the convenience of each
School Board member either in person or by electronic signature.

Yote: 6 Approved; 0 Opposed

Policies to Approve: Policy DJ-R - Federal Procurement Manual — Administrative Procedures has one change.
Food service is no longer exempt from the bid process. Language has been updated to reflect this change. Policy
EBCA — Comprehensive Emergency Management Plan and policy EBCC — Bomb Threats are required annual
review. No language changes are being made.

Motion by Robin James with a second by Heather Charity to approve policy DJ-R — Federal Procurement Manual —
Administrative; policy EBCA — Comprehensive Emergency Management Plan and policy EBCC — Bomb Threats
Vote: 6 Approved; 0 Opposed

Personnel Actions:
Appointments: Margaret Peckenham, COVID-19 Substitute at Holbrook and afterschool clubs.

Resignations: Lizabeth Richards, Part-time Speech Language Pathologist shared with Dedham is changing to
Dedham only.

Retirement: None.

Reassignments: Jacob Gould moved from van driver to bus driver; Sonja Satley moved from long term Speech
Language Pathologist Assistant to Speech Language Pathologist Assistant.

Elections: None.
Searches: Substitutes.

Additional Questions and Comments from the Board: Holly Whitmore asked why we have 3 Speech Language
Pathologists. Superintendent Smith advised we have one for Holbrook, one for Holden, and Sonja will be at the
Eddington School as a Speech Language Pathologist Assistant working under Dani Eichenlaub’s supervision. The
need is high. We currently have 25 students at Holden Elementary School who need services and we have added
intervention at the Pre-Kindergarten level. Any speech or occupational services for Pre-K students is reimbursed by
CDS.

Adjournment: At 7:17pm, motion by Charles Baker, Jr. with a second by Heather Charity to adjourn the meeting.
Vote: 6 Approved; 0 Opposed

Respectfully submitted by,
L]

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved: December 14, 2020
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