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RSU 63 School Renovation Revolving Fund Bond Hearing 
Tuesday, October 13, 2020 

6:00pm 
Holbrook Middle School 

 
And  

 
RSU 63 Special Board of Directors Meeting 

Tuesday, October 13, 2020 
6:30 pm  

Holbrook Middle School 
Agenda 

 
Remote Dial In: 1-240-650-3906 PIN: 453968308# 

 
 
Call Meeting to Order 
 
Flag Salute/Moment of Silence 
 
Approval of Amended Minutes for September 14, 2020 Special Board Meeting 
 
Recognition and/or Awards of Students, Staff, and Others 
 
Acceptance of Gifts/Donations 

1. Paper Cups from Members of the Holden Police Department 
2. Water Bottles and Tissues 

 
Presentation: BIRCH Project with UMaine and National Institute of Health to Support the Well-Being of 
Middle and High School Students (Superintendent Susan Smith) 
 
Questions and Comments from the Board 
 
Questions and Comments from the Public 
 
Dates of Next Committee Meetings  

1. Budget and Finance Committee:  Tuesday, October 13, 2020 at 5:00pm, Holbrook Middle School 
2. RSU 63 SRRF Bond Hearing:  Tuesday, October 13, 2020 at 6:00pm, Holbrook Middle School 
3. Facilities Advisory Committee Meeting:  Wednesday, October 15, 2020, Holbrook Library 
4. Board Meeting:  Monday, October 26, 2020 at 6:30pm, Holbrook Middle School 

 
Budget and Finance  

1. Budget and Finance Committee Report 
 
Superintendent’s Report 
 
RSU #63 Chair’s Report 
 
Acceptance of Reports 
(written and verbal) 
 
Old Business 

1. Policy Committee 
 
New Business 

1. Corona Relief Funds (CRF) Round Two 
2. Parent Teacher Conferences 
3. Superintendent Evaluation and Contract Negotiation Process 
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Personnel Actions 

1. Appointments  
a. Krystal Baillargeon – Long Term COVID-19 Substitute, Eddington 
b. Gayle Middleton - Technology Integration Support 
c. Michael Revel – Technology Support 

2. Resignations  
a. Heather Grass – Substitute 
b. David Randall – Long Term COVID-19 Substitute, Holbrook 

3. Retirement - None  
4. Reassignments - None 
5. Elections - None 
6. Searches 

a. Grade 7 ELA Teacher 
b. Ed Tech II or III at Eddington 
c. COVID-19 Custodian at Holbrook 
d. Substitutes (Teachers, Ed Techs, Drivers, Custodians) 

 
Questions and Comments from the Public 
 
Adjournment 
 
In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully 
participate in this meeting, please notify the Superintendent’s Office at 843-7851 or write to 
Superintendent of Schools, 202 Kidder Hill Road, Holden, ME 04429. 


