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Each year during the projected budget-building process, certain preventive maintenance and
repair maintenance facility projects are approved for the coming fiscal year (FY) along with
projected associated costs. This policy is to address those instances when an actual project cost
turns out to be lower than the approved projected cost.

I. The Director of Transportation/Facilities orders materials and needed labor via (by way
of) a Purchase Order in accordance with policy DJB.

I1. In those instances when the final cost of materials and labor is less than the budgeted
amount for the project, the excess budgeted funds will be retained until later in the FY
when they may be needed for other facilities maintenance issues.

III.  The Business Manager, in conjunction with the Budget & Finance Committee, shall
determine when/if the excess project funds can be utilized. If the excess funds have not
been needed for other unexpected financial needs, authorization by the Board will be
considered in the later months within the FY.
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