RSU #63

a. NEPN/NSBA Code: CHD

b. Title: Administration in the Absence of Policy
¢. Author: Superintendent/Board of Directors

d. Replaces Policy:

e. Date Approved: 12/14/2015 RSU #63

f. Previously Approved: 01/24/2005

g. Policy Expiration: Review as Needed

h. Responsible for Review: Superintendent/Board of Directors

i. Date Reviewed: 12/07/2015 Policy Committee,

12/02/2015 Superintendent
j- References:
Cross Referenced Policies: CB — School Superintendent
CB-R - Superintendent Job Description
k. Narrative:

I. In cases when action must be taken within RSU #63 and the Board of Directors
has provided no guidelines for administrative action through policy, the
Superintendent shall have the power to act in the best interests of the school unit.

II.  The Superintendent shall inform the Board of Directors of the need for policy on
such topics that have not been properly addressed.
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