EVIDENCE OF

DECLINE

Academic Achlevement

Declining NAEP Scores

In 1992, Maine 4th graders were ranked first in math
and second in reading on the NAEP. In 1994, the next
year reading was tested, they achieved firse place. In
1996, Maine 4th graders ranked first in math, and
8th graders ranked second. And In 1998, the first
year In which Maine 8th graders took the reading
NAEPR, they came first.’

Throughout the 19905, Maine scored well above the

national average and served as a mode! state for K-
12 educadon, with other states moving to imitate its
standards and practices.’

Today, the picture Is starkly different, In 2022, Maine
4th graders ranked 36 in math and 40™ In reading
while 8th graders ranked 28" in math and 38* in
readi When g Maine's 1]
rank for 2022 is 36", [n the past 30 years, the state of
Maine has gone rom being o top-ranked state to a
low-ranked state for K-12 education, as depicted in
Figure 1.
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Flgure 1. Source: N I Center for Ed
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Staffing FTE (full time equivalent)

System Administration=5.8 (Superintendent, Business Mgr (.8), Spec Ed Dir., Curricu
Technology, Facilities Mgr. (+.4)

School Administration=3 (2 Principals, 1 Assistant Principal-no change)
School Secretary=3 (1 each building-no change)

Other Support Staff=3.35 (Supt AA, Spec Ed AA, Bookkeeper (.6), Technology Asst (.75)
Teachers= 47.5 (-2.6 RE; +1 SE)

Speech=2, OT=1 (-.6)

Nurse/Guidance/Library=4.6 (District nurse (1), HBK=Guidance (1), Edd/HDN= Gu1dance(1),
Library=District wide (.6 Media specialist/1 Ed Tech )

Ed Techs= 18 (+4.4)

Mechanic/Bus/Van Drivers=11 (No Change)
Custodians=6.5 (HBK=3, HDN=2, EDD=1.5-no change)
Cooks=5 (HBK=2, HDN=2, EDD=1-no change)
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Where do the funds go? FY24
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Total Budget

RSU 63 5 Year BUDGET TREND
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Total Budget % change
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RSU 63 5 YR Tax Assessment Summary %
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RSU 63 Tax Assessment Impact % \
FY21 FY22 FY23 FY24 FY25 Proposed V
Clifton -0.3% -3.5% 1.5% 6.5% '
Eddington -0.6% -4.1% -0.6% 7.4%
Holden 0.1% -3.9% -0.1% 5.2%
Total -0.2% -3.9% 0.0% 6.1%




FY25 Budget Expenses by Cost

Center

Cost Center
Co/Extra Curricular
Facilities*
School Admin

Secondary Tuition**

FY25 Budget
87,056.00
1,859,923.00
518,505.00

3,098,268.91

FY25 EPS funding by Cost

FY25 EPS funding

20,286.00
244,635.00
294,226.00

2,434,581.20

(FY25 EPS funded rate for Secondary tuition=59,047, FY24 actual tuition cost

per student =59508-$13,300)
Special Education
Health/Guidance
System Admin i
Transportation
Reg Ed (PK-8)

All Other

1,971,666.00
308,845.00
534,287.00
647,142.00
3,389,488.85
50,000.00

12,465,181.76

1,457,092.76
239,163.00
92,312.71
598,337.22

2,986,121.84

8,666,755.73

* Even without boiler project facilities would be underfunded (665,288), due to having 3 buildings.

** No funds are allowed for Secondary students here but Supt is responsible for all students. 9-12 would add 533,548 in Sys A

A~ FY24 Tuition RatessHamnden=59 508. Banonr-$13.300. Brewer=$10.641. JR=513.300 +IVF}

Variance
(66,770.00)
(1,315,288.00)
(224,279.00)

(663,687.71)

(514,573.24)
(69,682.00)
(441,974.29)
(48,804.78)
(403,367.01)
(50,000.00)

(3,798,426.03)



