RSU 63 Board of Directors
Monday, August 26, 2024
6:30pm
Holbrook Middle School
Agenda

Call Meeting to Order

Flag Salute/Moment of Silence

Approval of Minutes for July 15, 2024 Board Meeting

Executive Session — Discussion of contract negotiations pursuant to 1 MRSA §405(6)(D)
Resume Public Session

Recognition and/or Awards of Students, Staff, and Others
1. Years of Service
a. 5 Years of Service
i. Mary St. Peter
ii. Nathan Dusablon
iii. Audra Leland
iv. Heidi Duran
v. Theresa Jameson
vi. Amy Shepherd
b. 10 Years of Service
i. Billie-Jo Lovley
ii. Heather Kiley
iii. Leianna Spratt
¢. 15 Years of Service
i. Ashley Perry
d. 20 Years of Service
i. Michele Archambault
ii. Lisa Beers
iii. Lisa Gamblin
e. 25 Years of Service
i. Rebecca Jordan
ii. Karen Everhart
iii. Wendy Giguere
f. 35 Years of Service
i. Brenda DeRoche

Acceptance of Gifts/Donations - Seminary Hill Daylight Lodge #220 donated $1,500.
Presentation — None

Questions and Comments from the Public Thank you for your interest in speaking to the RSU63 School Board.
During public comment, any individual is welcome to discuss their views on any educational item on or off the
agenda. All wishing to speak during “Questions and Comments from the Public” will be asked to sign up on the
form by the door and seek recognition from the chair when it’s time for public questions and/or comment.
Speakers must state their name and address. Please limit yourself to (3) minutes, as others may wish to have a
turn.

The Board will hear but not discuss or act on matters not already on the agenda; however, we will receive
comments for consideration.

Dates of Next Meetings
1. Budget and Finance Committee Meeting: TBD
2. Policy Committee Meeting: TBD
3. Curriculum Committee: TBD
4. Board Meeting: September 23, 2024 at 6:30pm, Holden Elementary School
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Budget and Finance
1. Business Manager Report
2. Budget and Finance Committee Report

Superintendent’s Report
Acceptance of Committees’, Administrators’, Superintendent’s, and Board Chair’s Reports
Old Business

New Business
1. Paper Bid
2. Consolidation Committee Update
3. Committee Member Assignments

Personnel Actions
1. Resignations/Retirements
a. Kasha Robertson, Special Education Teacher
b. Sarah Holsapple, Elementary Music Teacher
¢. Melinda Jordan, Holbrook Middle School Cook
2. Elections
Stephanie McLean, Assistant Principal of Elementary Schools
Julia Grenier, Ed Tech III at Holbrook
Fletcher Marriner, Ed Tech III at Holbrook
Rebecca Gideon, Ed Tech III at Holbrook
David Pearson, Grades 7 & 8 Math Teacher at Holbrook
Rachel Higgins, Occupational Therapist
Dodie Smith, Licensed Social Worker, Elementary Schools
Morghan Hendsbee, Ed Tech 1 at Eddington
Amanda Danico, Ed Tech 1 at Eddington
Kelly Davis, Pre-K Teacher at Eddington
Emily Havel, Ed Tech I at Holden
Carl “Will” Stecher, Music Teacher
3. Reassignments
4. Searches
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Special Education Teacher — Eddington
Special Education Teacher — Holden
Elementary Teacher (Regular Ed)
MTSS Teacher

Ed Tech I

Speech Language Pathologist

Cook — Holden

Night Custodian - Holbrook

Boys Basketball Coach (A Team)
Boys Basketball Coach (B Team)
Cheer Coach

Bus Drivers
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Executive Session — Discussion of negotiations pursuant to 1 MRSA §405(6)(D)
Resume Public Session

Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully participate in
this meeting, please notify the Superintendent’s Office at 843-7851 or write to Superintendent of Schools, 202
Kidder Hill Road, Holden, ME 04429.
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