RSU 63 Board of Directors
Monday, September 23, 2024
6:30pm
Holden Elementary School
Agenda

Call Meeting to Order

Flag Salute/Moment of Silence

Approval of Minutes for August 26, 2024 Board Meeting
Recognition and/or Awards of Students, Staff, and Others
Acceptance of Gifts/Donations

Presentation

Questions and Comments from the Public

Dates of Next Meetings
1. Budget and Finance Committee Meeting: October 28, 2024 at 5:30pm, Eddington Elementary
School
2. Board Meeting: October 28, 2024 at 6:30pm, Eddington Elementary School
3. Policy Committee Meeting: November 13, 2024 at 3:15pm, Holbrook Middle School
4. Curriculum Committee: December 9, 2024 at 5:00pm, Holbrook Middle School

Budget and Finance
1. Business Manager Report
2. Budget and Finance Committee Report

Superintendent’s Report
Acceptance of Committees’, Administrators’, Superintendent’s, and Board Chair’s Reports
Old Business

New Business
School Board Goals
Superintendent Evaluation Forms and Timeline
MSBA Delegate Assembly Representative and Alternate (Vote Required)
MSMA Fall Conference
RSU 63 PTG Trunk or Treat on October 26, 2024 at Eddington School
Policies to Approve, 1 Reading
a. EBABA — Chemical Hygiene Plan (Annual Review)
EBCA — Comprehensive Emergency Management Plan (Annual Review)
EBCC — Bomb Threats/Threats of Violence (Annual Review)
EFC — Food Service Program (Annual Review)
GBGAA — Exposure Control Plan (Annual Review)
KF — Community Use of School Facilities and RSU 63 Equipment (Annual Review)
JL — Student Wellness (Review every 3 years)
EEAEC — Student Rider Conduct on School Vehicles
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Personnel Actions
1. Resignations/Retirements
a. Connor Young, Custodian, Eddington
b. Vanessa Haines, Special Education Teacher
¢. Amanda Danico, Ed Tech
2. Elections
a. Mary Bridgham, Special Education Teacher, Holden
3. Assignments
a. Kendra Bruton, Assistant Cook, Holden
b. Megan Fritz, Custodian, Holbrook
c. Teighan Colson, Ed Tech I, Eddington
d. Gabrielle Kyes, Ed Tech 11, Eddington
4. Reassignments
5. Searches
Special Education Teacher (Eddington)
MTSS Teacher (Holbrook)
Anticipated Ed Tech III (Eddington)
Speech Language Pathologist
Boys Basketball Coach (A Team)
Boys Basketball Coach (B Team)
Cheer Coach
Bus Drivers

FR oo an TR

Executive Session — Discussion of negotiations pursuant to 1 MRSA §405(6)(D)

Resume Public Session

Executive Session — Discussion of personnel matter pursuant to 1 MRSA § 405(6)(A)

Resume Public Session for the Purpose of Adjournment

Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully

participate in this meeting, please notify the Superintendent’s Office at 843-7851 or write to
Superintendent of Schools, 202 Kidder Hill Road, Holden, ME 04429,
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RSU #63 Board Meeting
Date: August 26, 2024
Location: Holbrook Middle School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Amy Hart, Heather Lander, Cherie Faulkner, and Derrick Robertson
Town of Clifton: Linda Graban

Town of Eddington: Heather Grass, Rachel Downs and Brittany Wood

Linda Graban, Board Chair, called the meeting to order at 6:30pm followed by the flag salute and moment of
silence.

Motion by Cherie Faulkner with a second by Rachel Downs to approeve the minutes for the July 15, 2024 Board
Meeting.

Discussion: None

Vote: 8 Approved; 0 Opposed

At 6:32, a motion was made by Cherie Faulkner with a second by Heather Grass to enter into Executive Session for
discussion of contract negotiations pursuant to 1 MRSA §405(6)(D).

Discussion: None

Roll Call Vote: Amy Hart, Yes; Rachel Downs, Yes; Heather Grass, Yes; Linda Graban, Yes; Cherie
Faulkner, Yes; Heather Lander, Yes; Derrick Robertson, Yes; Brittany Wood, Yes.

Public Session resumed at 7:23pm.

Recognition and/or Awards of Students, Staff, and Other: Superintendent Fulgoni recognized the following
staff for their years of service to the District:

5 Years of Service

L Mary St. Peter
1. Nathan Dusablon
1ii. Audra Leland
iv. Heidi Duran
V. Theresa Jameson
vi. Amy Shepherd
10 Years of Service
i Billie-Jo Lovley
il. Heather Kiley
iii. Leianna Spratt
15 Years of Service
1. Ashley Perry
20 Years of Service
1. Michele Archambault
1. Lisa Beers
iii. Lisa Gamblin
25 Years of Service
i Rebecca Jordan
1. Karen Everhart
iil. Wendy Giguere
35 Years of Service
1. Brenda DeRoche
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Acceptance of Gifts and Donations: Superintendent Fulgoni thanked the Seminary Hill Daylight Lodge #220 for
their generous donation of $1500.00 to help provide snacks to the students at the elementary schools.

Presentation: None

Questions and Comments from the Public: Susan Dunham Shane, Eddington resident, thanked the Central Office
for the lunch they provided to staff today. She also inquired about plans for the hallway at Holbrook Middle School.
In addition, Alex Mitchell, Holden resident, inquired about receiving a report of salaries and the justifications and
transparency of pay. He also questioned about what the District’s strategies are in order to retain staff.

Dates of Next Committee Meetings:
1. Budget and Finance Committee: September 23, 2024 at 5:30pmyHolden School
2. Policy Committee: TBD
3. Curriculum Committee: September 9, 2024 at 5:30pm, Holbrook Middle School
4. Board Meeting: September 23, 2024 at 6:30pm, Holden Schooel

Budget and Finance: There was nothing to add to the reports.

Superintendent’s Report: Superintendent Fulgoni introduced plans to begin a:Holbrook Hall of Fame to put in the
entrance hall at Holbrook Middle School. He presented the idea to form a committee that would review nominees
and elect inductees. He explained that this would be an excellent way to show students the success of their alumni
and community. In addition, staff had a productive and positive first day back!

Acceptance of Reports: Motion by Rachel Downs witha second by Heather Grass to accept the written and verbal
Budget and Finance Committee, and Superintendent’s Reports.

Discussion: None

Vote: 8 Approved; 0 Opposed

Old Business: None.

New Business:

A motion to approve the paper bid for 2024-2025 school year was made by Cherie Faulkner with a second by
Brittany Wood.

Discussion: None

Vote: 8 Approved; 0 Opposed

Consolidation Committee Update: Superintendent Fulgoni updated the community on the committee that was
formed to analyze the impact of consolidating the District’s three (3) schools into two (2) schools. He outlined the
space issues, facility and transportation costs, and projections of declining enrollment as the main causes of the
move towards.consolidation. The PENQUIS area superintendents have enlisted a consultant to analyze these
projections, which will benefit the District with their consolidation. He explained that this process will take some
time and that public comments will be welcome down the line. In order to consolidate, two (2) reports will be
submitted to the Maine Department of Education, it will then need to be approved by the school board. Once the
school board approves, it.is sent to referendum for the communities to vote.

Committee Member Assignments: There was a discussion on who would be serving on each committee. It was
explained that there is no vote on committees other than Budget and Finance Committee. Amy Hart and Heather
Lander volunteered for Curriculum Committee; Rachel Downs, Cherie Faulkner, and Brittany Wood volunteered for
Policy Committee; Cherie Faulkner volunteered to be the SPRYCE alternate; Heather Lander will continue as the
Student Wellness Representative. Volunteers for the high school liaisons include: Brewer High School, Derrick
Robertson; and John Bapst Memorial High School, Amy Hart. Amy Hart briefly described the process of being a
liaison to the new board members.
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Personnel Actions
Resignations/Retirements: Kasha Robertson, Special Education Teacher; Sarah Holsapple, Elementary Music
Teacher; and Melinda Jordan, Holbrook Middle School Cook.

Elections: A motion was made Cherie Faulkner with a second by Rachel Downs to elect the following staff:
Stephanie, McLean, Assistant Principal of the Elementary Schools; Julia Grenier, Ed Tech III at Holbrook Middle
School; Fletcher Marriner, Ed Tech III at Holbrook Middle School; Rebecca Gideon, Ed Tech III at Holbrook
Middle School; David Pearson, Grades 7 & 8 Math Teacher; Rachel Higgins, Occupational Therapist; Dodie Smith,
Licensed Social Worker at the Elementary Schools; Morghan Hendsbee, Ed Tech I at Eddington School; Amanda
Danico, Ed Tech I at Eddington School; Kelly Davis, Pre-K Teacher; Emily Havel, Ed Tech I at Holden; Carl
Stecher, Music Teacher.

Discussion: None

Vote: 8 Approved; 0 Opposed

Appointments: None

Reassignments: Kelly Theriault, Business Manager, noted that Jenny-Lee Lagrange, Assistant Cook, was reassigned
from Holden School to Holbrook Middle School; StephenNeill, Custodian, moved from Holbrook Middle School to
Holden School; and John Landry moved from Eddington School to Holbrook Middle School.

Searches: Special Education Teacher, Eddington School; Special Education Teacher, Holden School; Elementary
Teacher (Regular Ed); MTSS Teacher; Ed Tech.Il; Speech Language Pathologist; Cook, Holden; Night Custodian at
Holbrook Middle School; Boys Basketball Coach (A Team); Boys Basketball Coach (B Team); Cheer Coach; and
Bus Drivers.

At 7:52pm, a motion was made by Cherie Faulkner with a second by Heather Grass to enter into Executive Session
for discussion of contract negotiations pursuant to I MRSA §405(6)(D):

Discussion: None

Roll Call Vote: Amy Hart, Yes; Rachel Downs, Yes; Heather Grass, Yes; Linda Graban, Yes; Cherie
Faulkner, Yes; Heather Lander, Yes; Derrick Robertson, Yes; Brittany Wood, Yes.

Public Session resumed at 8:20pm.

Adjournment: At 8:21pm, motion by Cherie Faulkner with a second by Heather Grass to adjourn the meeting.
Discussion: None

Vote: 8 Approved; 0 Opposed

Respectfully submitted by,

Jared Fulgoni
RSU 63 Superintendent of Schools
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Regional School Unit 63
Clifton, Eddington, and Holden

RSU 63 is a community of learners dedicated to providing a safe, supportive, and challenging
academic environment. Our students are respectful citizens and responsible stewards of our
world. They are well prepared for high school with skills and a work ethic that enables them to
succeed.

[ Rsues

Jared Fulgoni KellyTheriault
Superintendent of Schools Business Manager

Date:  September 19, 2024

From: Kelly Theriault
RE: September Board Report

BUDGET & FINANCE

e  The committee had a short meeting on August 26, 2024 @ 5:30, before the board meeting. We
reviewed the current year financials and the paper bids. Only two paper bids were received and the
committee recommended the board accept the low bidder; CPG. The bid was accepted at the August
board meeting. We next meeting on October 28, 2024 @ 5:30 @ Eddington.

Nutrition

e We're having lots of issues with our dishwasher at Eddington. This is a Hobart unit purchased in the
summer of 2022. Since its purchase we’ve already put half of its cost back into it in repairs! Parts are
no longer available for it! I've reached out to the seller and the manufacturer and am requesting it be
declared a lemon & replacement offered. The seller has been helpful, so far not much movement from
the manufacturer but will keep trying to get something out of it. At this time we are unable to wash dishes
through the dishwasher. So we are using disposable trays and washing the pots/pans manually.

e We have new cook in Holden, Mrs. Kendra Bruton. Things are going well! It was a big relief to find
someone so quickly to fill the vacancy and removed a lot of stress from Ms. Sherry! Mrs. Bruton seems
to be enjoying her new role!

REPORTS

e Reports completed this summer in the business office; MePERS, monthly school nutrition claim, annual
CNP financial report, Federal reimbursement invoicing.



MSADG63

Warrant Article Summary Financial YTD

Report # 32600

Statement Code: ArtSummFin

Revised Budget Current Period Reported Period Encumbrances Amount Percent Last Year Period
Remaining Remaining

Account Number / Description 7/1/2024 - 8/1/2024 - 7/1/2024 - 7/1/2024 - 7/1/2024 - 7/1/2024 - 7/1/2023 -

6/30/2025 8/31/2024 8/31/2024 8/31/2024 8/31/2024 8/31/2024 8/31/2023
Subtotal Regular Instruction $3,022,859 $117,232 $179,544 $16,225 $2,827,090 94% $182,699
Subtotal REg 9-12 $3,098,269 $0 $0 $0 $3,098,269 100% $0
Subtotal Special Education $1,971,666 $48,555 $91,608 $69,164 $1,810,894 92% $77,980
Subtotal Staff & Student Sppt $675,475 $34,492 $111,606 $4,042 $559,827 83% $103,294
Subtotal Facilities $1,859,923 $410,764 $525,090 $501,240 $833,593 45% $207,517
Subtotal Transportation $647,142 $22,911 $66,553 $23,683 $556,906 86% $86,860
Sub Total Trans to Other Units $0 $0 $13 $0 $(13) - $1,958
Subtotal System Administration $534,287 $56,685 $125,415 $8,787 $400,085 75% $122,920
Subtotal School Administration $518,505 $40,256 $96,124 $1,090 $421,291 81% $104,734
Subtotal Other Instrn $87,056 $0 $276 $490 $86,290 99% $610
Subtotal All Other $50,000 $0 $0 $0 $50,000 100% $0
Total Expenses $1,189,848 $96,941 $221,815 $10,367 $957,666 80% $228,264
Net Revenue over Expense $12,465,182 $730,895 $1,196,229 $624,721 $10,644,232 85% $888,572
Subtotal CTE $0 $0 $0 $0 $0 --- $0
TOTAL ALL EXPENSES $0 $0 $0 $0 $0 --- $0

9/19/2024 4:47:28PM
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Budget and Finance Committee Meeting
August 26, 2024
Holbrook Middle School
Called to Order: 5:42pm

In Attendance: Members — Cherie Faulkner, Brittany Wood, Jared Fulgoni, and Kelly Theriault.
Absent: Derrick Robertson
FY2S5 Financials

Kelly Theriault, Business Manager, advised that it is early in the year, but so far there are no big items of
concern.

Facilities and Transportation

There are no large facility items. Kelly Theriault reported that the new boiler and tanks are installed and
the few change orders received for the project have been in the District’s favor by $5,000.00. In regards
to transportation, no large items to discuss, but the search for a new bus driver is still ongoing.

Paper Bid
Kelly Theriault reported two bids for paper for the 2024-2025 school year, with the winning bid being

Contract Paper Group. Cherie Faulkner moved to send to the Board for approval of the winning bid.

Next Meeting: August 26, 2024 at 5:30pm at the Holbrook Middle School

Meeting Adjourned: 7:38pm




Regional School Unit 63
Clifton, Eddington, and Holden

) = RSU 63 is a community of learners dedicated to providing a safe, supportive, and
. challenging academic environment. Our students are respectful citizens and responsible
stewards of our world. They are well prepared for high school with skills and a work
ethic that enables them to succeed.

Jared Fulgoni Kelly Theriault
Superintendent of Schools Business Manager

TO: RSU 63 BOARD of DIRECTORS

FROM: JARED FULGONI, SUPT OF SCHOOLS
RE: REPORT TO BOARD

DATE: 09/19/24

The school year is now underway, and I wish to thank all those that have made the opening such
a success. The open houses were again well attended, and I continue to hear many positive
comments about the new middle school schedule.

After watching the traffic flow at Holbrook during the first home sporting events, I have asked
the Facilities Manager to make Holbrook’s loop one-way. New signs and new markings will
help increase the safety of our driveway and avoid the congestion during home games.

Going through the schools, it seems that the new teachers and new administrators are settling in
nicely.

This past week Kelly and I met with members of the Department of Education in Augusta to
discuss the possible consolidation of our schools. It was reaffirming to hear that other districts
are in the process and others are beginning the process, as a result of statewide enrollment
decreases. The process is fairly involved and labor intensive but I think this can has been kicked
down the road for a few years now and it’s time to move forward with the process.

This year Holbrook alone has 7 unassigned classrooms. Our projected enrollment continues to
decrease in accordance with the previous enrollment study. Our buildings continue to require
upgrades and repairs to keep them open, and there is an efficiency of resources that cannot be
realized currently.

I will continue to apprise the board as we begin this process.



RSU 63 Curriculum Committee Meeting Minutes

September 9, 2024
Holbrook Middle School Conference Room
5:30 pm
In Attendance:
Board Members- Cherie Faulkner, Linda Graban (Former Committee Chair), Heather Grass,
Amy Hart (New Committee Chair)
Staff Members- Tina Dumond (Director of Curriculum and Instruction), Ashley Perry (Gr. 1
Teacher)
Parent- Sarah Lane

1. Called to Order at 5:30

2. Elected new Committee Chair- Cherie Faulkner nominated Amy Hart, Heather Grass
seconded, unanimously approved

3. Update on the Curriculum Development Process-Tina Dumond
a. Role of committees-
e Curriculum Committee is an ad hoc committee of the school board.
Meetings are informational and members represent the community
e The Curriculum Team represents the staff and makes the decisions about
how staff can work towards enhancing the work done with students,
parents, staff and community
b. New Reading and Math programs-
e Staff received PD on June 17th for the new HMH Into Reading/Literature
program
e There is online PD available for the reading program and in the process
of setting up in person coaching from the program representatives
e Staff received PD on August 26th for the new iReady Math program
e They will have a follow up PD on November 15
c. RSU #63 Curriculum Plan
e The plan is on the District website under Curriculum
e This year the goal is to analyze Social Studies and Science during grade
level/team meetings
e Will take another vertical look at the end of the year
4. Presentations from Staff
a. Discussed Grade 4 Team presentation and decided to have it at the October
28th board meeting, giving staff time to adjust to the new programs before having
to worry about presenting
b. Would like the next presentation on November 25, to be grade 6-8 science

5. Survey
a. Updated new members about the survey sent out to RSU 63 high school
students and parents
b. Teacher survey update- no responses on the survey



6. Other

Two parents attended the meeting as community members and were asked what
they would like to see as parents. They want to know what can do at home and
were shown the link on the Curriculum district website that shows what’s going
on in math

Parents asked about why we have the new programs. Ashley and Tina explained
that the math was being retired and a new one had already been
researched/chosen and it is consistent K-8. Then there was a Literacy Grant
which provided the funds for a needed Reading program that is consistent K-8
Tina showed the Pacing Guide on the Curriculum district website as well as the
Curriculum Plan and grade level brochures are being updated then will be posted
back on the website.

Ashley was asked how teachers feel about having the two new programs. Right
now they are overwhelmed but like it so far. Administrator message is it won’t be
perfect and just try

Concerns were raised about all the assessments in the Spring. Tina explained
they will be spread out this year. Last year was to get baseline data. Explained
that the Maine DOE has changed when state testing can be done so it occurs at
more productive times of the school year.

Tina and Ashley also discussed how all staff are working on engagement, which
includes testing strategies for students

A question was brought up about the Data Walls. The data walls are only for
information purposes to guide student instruction. Only staff that need to know
have access to student data.

7. Next Meeting Date is December 9 at 5:00 in the Holbrook Conference Room

8. Adjourned at 6:35



POLICY COMMITTEE MINUTES
Wednesday, September 18, 2024
Holbrook Middle School

Members Present: Heather Grass, Heather Lander, and Rachel Downs
Members Absent: None
Also Present: Superintendent, Jared Fulgoni

1.
2.

10.

11.

12.
13.

Call to Order: The meeting began at 3:17pm.

Elect Policy Committee Chair: All three members expressed interest in being the Committee
Chair. Heather Lander presented her plans for the Committee. Rachel Downs nominated Heather
Lander with a second by Heather Grass. Heather Lander accepted.

EBABA — Chemical Hygiene Plan: Annual review policy. Ken Robichaud and Jake Morgan
were removed as employees trained. Policy is ready for the Boards first reading.

EBCA - Comprehensive Emergency Management Plan: Annual review policy with no
changes recommended. Policy is ready for the Boards first reading.

EBCC - Bomb Threats/Threats of Violence: Annual review policy with no changes
recommended. Policy is ready for the Boards first reading.

EFC - Food Service Program: Annual review policy with no changes recommended. Policy is
ready for the Boards first reading.

GBGAA - Exposure Control Plan: Annual review policy with no-.changes recommended.
Policy is ready for the Boards fitst reading.

KF — Community Use of School Facilities and RSU 63 Equipment: Annual review policy with
no changes recommended. Policy is ready for the Boards first reading.

JL. — Student Wellness: Policy is reviewed every 3 years; no changes are recommended, but the
Committee discussed possible equipment for the Holbrook Middle School that could be provided
through the Wellness Committee. Policy-is ready for the Boards first reading.

EEAEC - Student Rider Conduct on School Vehicles: There were no further changes
recommended to EEAC. The Committee recommends sending to the Board for its first reading.
Other: The Committee reviewed Policy BHC — Board Communication and Relationships with
Staff.

Next Meeting Date: November 13, 2024 at 3:15pm at the Holbrook Middle School

Adjourn: 4:07pm



Holbrook School Office of the Principal

202 Kidder Hill Road Holden, ME 04429 Tel: (207) 843-7769 Fax: (207) 843-4328
Robert Meyer, Principal rmeyer@rsu63.org Karen Everhart, Administrative Assistant keverhart@rsu63.org
Sarah Estes, School Counselor sestes@rsu63.org Dawna Bickford, District Nurse dbickford@rsu63.org

Michele Archambault, Acting Principal, AD marchambault@rsu63.org

Principal’s Report September 2024
Dear Members of the School Board,

I am pleased to report that the 2024-2025 school year has gotten off to a great start. Students and
teachers have been getting acclimated to the new Red/White days schedule and things have
settled in nicely.

Holbrook welcomed parents and students to Open House on Thursday, August 29", The halls
were busy with students showing their parents classrooms and meeting teachers.

School pictures were taken on Friday, September 6" with a makeup date to be announced later
this Fall.

The 8™ grade attended the Cole’s Land Transportation Museum on September 12 to

interview veterans and tour the museum. The students will be writing an essay on, “What
Freedom Means to Me,” after their interviews with the veterans. Thank you to the 8" grade team
(Mr. Dusablon, Ms.Norris, Mrs. McCarthy, Mrs. Brownell, Ms. Swalec, and Mr. Pearson) who
attended with students and to those that stayed back and covered 7™ grade classes.

The 7™ grade will be attending a field trip to the Penobscot Riverkeepers on September 26™ to
learn more about the history of the Penobscot River and cleanup efforts. The students and
teachers will paddle the river to the waste water treatment centers.

Staffing Updates: Hiring is now complete with a band teacher who is attending Holbrook on
Fridays to work with grades 5 - 8. Next Friday, September 20" there will be an informational
session for 5" grade students who are interested in playing a band instrument this school year.

Facilities: Our facilities team worked diligently over the summer and the building looks
fantastic. Mr. Kimball and Mr. Landry continue to work hard each day to keep Holbrook School
cleaned and ready to go for our students and teachers. The link has been shared with staff if they
have a custodial/maintenance request.

Athletics: It has been a busy time for athletics. Students signed up for soccer and cross country
at Holbrook the first few days of school. Mrs. Everhart worked to make sure that students had
turned in their physicals or updated physicals as well as forms. There were no cuts to the soccer
program this year with all students who had paper work completed and tried out making a team.
The first soccer game of the year was at Holbrook on Tuesday, September 10" with games
against Orrington Middle School. Soccer is practicing on Mondays and Wednesdays from
3:30-5:00 with games home and away scheduled for Tuesdays and Thursdays this season. A
big thank you to Mr. Smith and Mr. Welch for all that they do!
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Cross Country is off and running with the first meet of the year being a home meet on
Wednesday, September 11%. Holbrook hosted Bucksport, Milford, Bangor Christian and
Orrington. It was a beautiful night for a meet with snacks provided to all teams by Holbrook
athletics and the cross country parents. Cross Country will start traveling to away meets on
Wednesday, September 18" with a meet each week until mid-October. A big thank you to Mr.
Whitney for all that he does to keep cross country running.

Winter sports season is not too far away. In the next few weeks signups will go out for players
who are interested in trying out for the 2024-2025 basketball season.

Thank you for your continued support as we begin an exciting and educational year here at
Holbrook.

Student Population:
5th Grade — 49 6th Grade - 42 7th Grade - 39 8th Grade — 48

Respectfully submitted,

Michele Archambault



Office of the Principal

HOLDEN ELEMENTARY SCHOOL

Timothy Baker, principal tbaker@rsu63.org 590 Main Road | Holden, ME 04429 | P: 207-843-7828 | F:207-843-4329
Heather Kiley, secretfary hkiley@rsu63.org

Dodie Smith, social worker dsmith@rsu63.org

Dawna Bickford, school nurse dbickford@rsu63.org

September 18, 2024

RSU 63 is community of learners dedicated to providing a safe,
supportive, and challenging academic environment. Our students
are respectful citizens and responsible stewards of the world. They
are well prepared for high school with skills and a work ethic that
enables them to succeed.

| am delighted to present the September Board Report on
behalf of the students and staff at the Holden School. The year has
commenced on a highly positive note. We currently have 146
students, a number that is set to grow as we progress through the
new school year. This growth is a testament to our school's reputation
and the trust of our community.

We are off and running here at the Holden School. The students
settled in nicely and knew the procedures and expectations.
Overall, this has been a terrific start to the school year as a district.

The students have been busy learning the new math curriculum
by working on the IReady Diagnostic assessment. Currently, the
students are working on the Fall NWEA/ Maine Through the Year
Assessment. This will allow teachers to gain a better baseline to help
drive their instruction in the classroom to students’ individual needs.

On September 12, Lifetouch was here to do school pictures.
The students were dressed nicely, and | eagerly anticipated seeing
those smiles on the faces of the students. This is going to be a great
year.

Respectfully Submitted

Timothy M. Baker
Principal Holden School



September 23, 2024
Stephanie McLean
Assistant Principal RSU 63
Board Report

Prek

> The addition of Mrs. Davis and our second pre-K classroom has been a
wonderful enhancement to our school in Eddington.

Kindergarten Screening

> The kindergarten screening process went smoothly, providing us with
essential information to help teachers divide classrooms effectively. This
information allows us o ensure that each classroom is balanced, catering to
the educational and emotional needs of all students. By taking a thoughtful
approach to classroom division, we are creating an environment where every
child can thrive and succeed.

Outdoor Learning Spaces

> 1st grade uses this space for science experiments , math and literacy center
time, and physical activity breaks. We will also use this as a way to bring in
some community service by doing some light yard work.

> Prek also has a new space this year. This space is a fenced area that has age
appropriate that include gardens, water toys, a play house, building blocks
and climbing toys.

New Bus Line Up At Eddington After School

> To improve the bus transfer process at Holbrook, we have established a new
bus lineup after school specifically for bus S. Students now form into groups
at Eddington ahead of time, sit together on the bus, and remain in these
groups during the journey. This organized approach helps ensure a smoother
transition at Holbrook, making the overall experience more efficient for
everyone involved.



Arrival and Dismissal

> This year, we implemented a revised arrival and dismissal procedure, which
has proven to be highly successful. Our main goals were to prevent parents
from entering the building during drop-off and pickup times—an issue that
had previously led to confusion—and to address safety concerns regarding
cars lining up on Rt. 9. We are pleased to report that we have effectively
tackled both challenges, resulting in a smoother and safer process for
everyone involved.



Regional School Unit 63
Clifton, Eddington, and Holden

RSU 63 is a community of learners dedicated to providing a safe, supportive,
and challenging academic environment. Our students are respectful citizens
and responsible stewards of our world. They are well prepared for high school
with skills and a work ethic that enables them to succeed.

September 23, 2024

Dear Members of the Board,

| have a short update this month as most of the work has been with the two new programs we
have. The staff have been great getting things set up and running. | would like to acknowledge
the classroom teachers that have put in the work to get two programs up and running for this
school year!!

CURRICULUM:
New ELA and New Math Programs:

Staff received professional development on June 17th for the new HMH Into Reading/Literature
program. There is online PD available for the reading program and | am in the process of setting
up in person coaching from the program representatives.

Staff received professional development on August 26th for the new iReady Math program.
They will have follow up, in person, professional development on November 15.

Both programs have online professional development that staff can utilize whenever. There are
also family components that are available on our District website under Curriculum and that will
be sent home.

Curriculum Plan:

Our Curriculum Plan is now up on the District Website under the Curriculum tab. This year the
goal is to analyze Social Studies and Science during grade level/team meetings. Staff will take
another vertical look at the end of the year, using what we analyzed.

MTSS:

Staff have started following the process in our MDOE required MTSS Handbook. They have
collected information on students and are using that to help guide instruction in the classroom.
Students that received interventions last year and are continuing to show need, are starting to
receive pull out interventions. Classroom teachers will be observing and collecting data on
students for the next four weeks. They, then will have a team meeting to recommend pull out
intervention services for any students that are still not making adequate progress

Sincerely,
Tina Dumond
Director of Curriculum and Instruction



Regional School Unit 63

Office of Special Services
Clifton, Eddington, and Holden

[ Rsuea |

RSU 63 is a community of learners dedicated to providing a safe, supportive, and challenging
academic environment. Our students are respectful citizens and responsible stewards of our world.
They are well prepared for high school with skills and a work ethic that enables them to succeed.

Director of Special Services Report September 2024
For the 2024-2025 school year, the Special Education Department is currently serving 241

students, broken down as follows:

Individualized Education Plans 147

(IEPS):

504s: 93

Currently in Referral Process: 1

Total Number of Students: 241

School/Level IEPs 504s
High Schools: 44 53
Holbrook: 32 24
Holden: 48 12
Eddington: 23 4

Over the past month, I have worked closely with administration to fill positions and ensure we
are meeting the needs of our students. We were thrilled to hire Mary Bridgham for the special
education teacher position at Holden, and have filled some educational technician positions as
well. The staff and students at all schools are settling into new routines and are excited for a new
school year. I have been busy conducting IEP and 504 meetings daily throughout the district, as
well as at the area high schools. I have enjoyed getting to know all of the staff at each school and
working with the teachers.

Respectfully Submitted,

Carmen Rioux

Director of Special Services

202 Kidder Hill Road, Holden, ME 04429 (207) 843-0702 Fax: (207) 843-6403




George Cummings

REGIONAL6 3 )
Technol t
SCHOOL UNIT echnology Coordinator
p: 207.843.4316

) -
RSUG63 g e: gcummings@rsué3.org

WWW.rsué3.0org

To: RSU 63 Board of Directors
From: George Cummings

Date: September 18, 2024

Re: Monthly Report

| submit this report to the School Board of Directors for September 2024.

Student Device Rollout
All students in grades 5-8 received their Chromebook laptops on August 30th. A total of 178 laptops were
inventoried and assigned to Holbrook students.

Maine Through Year Assessment

The Maine Through Year Assessment fall testing window for students in grades 3-8 opened September 16t and
closes October 4th. The Maine Through Year Assessment is very similar fo the NWEA (online and administered in
the Fall and Spring) however its aligned to Maine’s Common Core State Standards and complies with federall
assessment and accountability requirements.

Student Data Management/Support

Work continues with supporting secretaries, teachers, and principals with various Infinite Campus questions and
issues that have popped up during the start of the school year. In addition, as we move closer to October 1, |
will be testing and uploading student demographic, attendance, behavior, and enrollment data to the MDOE
student information system. The MDOE requires us to upload this data every October 1st, January 1st, April 1st,
and July 1st. Our Infinite Campus data has to 100% match the MDOE data requirements and formats to be
accepted for verification. This is always a challenge when merging data with 2 different systems.

Respectfully submitted,

i Ty

202 Kidder Hill Road « Holden, Maine 04429



September 2024 Board Report
Ryan Porter — Facilities/Maintenance Manager

Holbrook:

Checked all fire doors/exit doors to make sure they were working properly. Had to do
some minor adjustments to a couple. We had Northstar Protection, (bought out Eagle Security),
to do an upgrade to the security and fire system. We are now able to arm/disarm the building
the building once again. We will start doing so after | get everything finalized with assigning
new building codes for the new hires. Removed a huge hornet’s nest that was in the red shed
up on the field. Worked on a few small facilities projects.

Had interviews for the night custodial position and we believe we have found our
candidate. In the process of getting everything finalized so she can come aboard hopefully
withing the next few weeks.

We have some annual water testing being done to make sure levels are where they need
to be.

Working on a new traffic pattern so it will be a one way going up the side of the hill out
front, up to the ballfields and back down the hill out back. Had some issues recently that could
have ended in a accident so we will get this resolved ASAP.

Sorted & delivered air filters to have the custodians change them out before
furnace/heaters turns on.

Holden:

New custodians are getting used to their shifts and are working on perfecting their daily
routines for cleaning. Asked some staff and the principal on how the school and rooms looked
and | heard good remarks for both the day and night time custodian.

Had to expose an outside wall where hornets were going into above an outside electrical
outlet. We tried spaying a couple weeks ago and seemed to be fine until | noticed more the
other day. | used my shop vacuum to suck up what hornets | could that were coming and going.
After removing the outlet, there were an abondance of more hornets & their combs still
remaining going to the side of the inside wall and up. Used the vac to dispose of the remaining
hornets and the combs.

Eddington:

Went up on the roof to take some measurements for the kitchen hood exhaust. We
need to replace at least the bearings, if not the whole unit which was installed in 1992, so we
can get it up and running in case there was ever a fire on the kitchen stove. This is a safety
concern and needs to be addressed. Mechanical services is putting together a quote for us.



Custodians have been busy with their cleaning and putting together lots of new furniture
that has been arriving for the 2" Pre-K room.

Meeting with Special services to discuss what needs to be done in their room for safety
concerns for staff & students. We are looking into putting up some type of dividers so when
they do one on one, they don’t get distracted with what’s going on around them and can
concentrate with their teacher. There are safety measures that need to be taken care of to
provide well-being on certain students, trying to make the room safer for them.
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Department of Transportation — /

— 202 Kidder Hill Road )
Holden, ME 04429

(207) 561-9238

Zachary Chenier, Transportation Coordinator
Zchenier@rsu63.org

Clifton Eddington Holden

To RSU 63 Board of Education:

Please accept this report for the month of September for the
Department of Transportation. This month has come and gone like that!

Transportation is going well. We are currently on target when it
comes to safety trainings. This month we had two trainings. One was with
Holden Fire Department as they demonstrated how to properly use a fire
extinguisher and taught us the different types. This was a fun and exciting
training as we also got to use the extinguishers to put out “fires.” | thank
Holden Fire for doing this as it helps make sure our students stay safe. The
second training was in preparations for our Maine State Police inspections.
For this training the drivers and | walked through each bus doing our pre-
trip making sure they were in tiptop shape for Tuesday the 24th.

We are currently working on behavior on the buses. Currently we
have had 6 write ups within the month of September but since calling home
behaviors have improved. We still have two drivers’ positions, but hoping

to fill one of the positions next week. Fingers crossed.

As always driving safe,
Zach Chenier
Transportation Coordinator



RSU #63

1. NEPN/NSBA Code: GCBI

2. Title: Annual Evaluation of the Superintendent
3. Author:

4. Replaces Policy: Policy GCBI

5. Date Approved: 06/18/2018 RSU #63

6. Previously Approved: 01/25/2016

7. Policy Expiration: Review as Needed

8. Responsible for Review: Board of Directors/Policy Committee

9. Date Reviewed: 06/18/2018 Board of Directors

04/03/2018 Policy Committee
j- References:
Cross References: Policy CB-Superintendent of Schools
Policy CB-R - Duties & Responsibilities of
the Superintendent
Policy CBD-Superintendent’s Contract
20-A MRSA section 1051
k. Narrative:

The Superintendent of Schools reports to and provides services to the RSU #63 Board of
Directors (the Board). The Board is responsible for conducting an annual evaluation of the
Superintendent with the objective of determining the Superintendent’s accomplishments of the
previous year, the areas needing improvement, and to set priorities for the coming year. The
primary purpose of the evaluation will be to effect improvements in administrative leadership
and, subsequently, improvements in the school unit. This written evaluation will be considered
the sole and official evaluation of the Superintendent.

Maine law (20-A MRSA section 1051) requires the Superintendent’s employment be considered
no later than December 3 1st of the year preceding the expiration of his/her contract; earlier
consideration is the Board’s option. Ifit is the last year of the contract with the Superintendent,
the evaluation process will include a decision by the Board whether or not to enter into a new
contract with the Superintendent.

I. Guidelines:

A. The Superintendent will be involved in the development of the standards with which s/he
will be evaluated or appropriate to her/his operations. (See “Superintendent Evaluation
Form,” attached as Exhibit A.)

B. The evaluation will be at a scheduled time and place, in Executive Session, with a
quorum of the Board present and completed by the end of November.

C. The evaluation will include four sections (a written evaluation, data from
community/staff survey, assessment data, and an action plan with goals).

GCBI - Annual Evaluation of the Superintendent
Page 1 of 2
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III.

September
1. Data Regarding Community and Staff Relations - In September, the Board Chair will

begin to collect this data on a rotating basis, from the community one year and from
District staff the following year. The Superintendent will be involved in the
development of the survey questions.

2. Board members will prepare their “Superintendent Evaluation Form” and will provide
it to the Board Chair prior to the October Evaluation/Executive Session. The
Superintendent Evaluation Form is attached as Exhibit A. Each component of the
written evaluation, prepared by the Board, relating to the administration of the school
unit and major components considered essential to its success must be rated from 1 to
4. 1 meaning Ineffective, 2 meaning Partially Effective, 3 meaning Effective, and 4
meaning Highly Effective.

October
1. The Superintendent will provide the assessment data and results of the District-Wide

Student Learning Objectives (SLO) from the previous year.

2. During an Evaluation/Executive Session, the Board will reach consensus on the
written evaluation to be presented to the Superintendent (usine the Superintendent

Evaluation Form).

3. During an Evaluation/Executive Session the data and the evaluation will be reviewed
and discussed with the Superintendent. Individual Board members may address any
additional or different, and by definition “minority opinion” or issue, he/she wishes
with the Superintendent. This need not be limited to the items that appear on the
evaluation form because no form or set of guidelines can encompass the totality of the
Superintendent’s responsibility.

November

1. During an Executive Session at the next Board meeting (typically November), the
Superintendent will present an action plan for discussion. This will include his/her
designated areas for focus, objectives, and goals for professional growth in the
coming year. The Board and Superintendent will set official goals and objectives for
the ensuing year.

An overall rating at 3 or above will be required for an increase in compensation for the
following contract but does not obligate the Board to increase compensation.

With the permission of the Board, a new Superintendent, who did not take office until July 1
of any fiscal year, may have her/his first annual evaluation during the fall of the year
following the Superintendent’s initial employment — in essence after eighteen (18) months of
employment.

GCBI - Annual Evaluation of the Superintendent
Page 2 of 2



EXHIBIT A

Superintendent Evaluation Form

Understanding that the Superintendent will have different relationships with various
Board members because of the various foci assigned committees and special projects,
individual Board members will only submit ratings on their “Superintendent Evaluation”
for those areas on the evaluation form with which they have genuine knowledge and/or
experience.

Areas with which a Board member has no knowledge, or with which the Superintendent
has had no responsibility or involvement, are to be rated N/A. Any rating of 1 or 4 will be
accompanied with specific examples supporting the rating.
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$0 5HIIRDOBARRB QW 0 0O 0 6% 3URSRHE5 HROMRQYY3DANHV

RS' ' 63 Jared Fulgoni <jfulgoni@rsu63.org>

MSBA Proposed Resolutions Packet

1 message
MSMA/MSBA/MSSA News <noreply@news.msmaweb.com> Fri, Aug 2, 2024 at 11:30 AM
To: MSMA/MSBA/MSSA News <noreply@news.msmaweb.com>
Maine School Boards Association
&RPPXQLW\ '"ULYH
$XIXVWD 0¢
800-660-8484

TO: Board Members, Board Chairs, Superintendents, and CTE Directors

FROM: Jane Osborne, President
Joseph Long, Chair, Constitutions and Bylaws Committee
Faye Anderson, Chair, Resolutions Committee

Steven Bailey, Executive Director
DATE: August 2, 2024
RE: MSBA Proposed Resolutions Packet

Linked below are the proposed 2024 Resolutions that will be considered by the MSBA Delegate Assembly at their
meeting on October 19, 2024. These resolutions include proposed deletions, proposed revisions, and new
resolutions. The beginning list of minor edits are FY1 only and will not be voted upon.

Please share these proposed Resolutions with your school board members during your August School Board
meetings. Also, please select the delegate from your School Board who will attend the October 19, 2024, MSBA
Delegate Assembly at your August School Board meeting. Remote meetings of the MSBA Regions have been
scheduled for September where the Resolutions will be discussed prior to Delegate Assembly. It is very much
desired that the delegate from your school board will be able to attend these pre-Delegate Assembly regional
meetings so as to be better informed, early, on the resolutions being brought before the Delegate Assembly. Please
be on the lookout for the virtual meeting for your Region. The list of Regional Meetings for September can be
found K H.lAnrlannouncement will come from an MSBA email closer to the time of the meeting in your Region. If
you cannot attend the regional meeting for your region, please join the meeting on a different night. Let us know
and we'll send you the link for that meeting.

KW8V PLOAOIRRIGIARP POOX "IN D D YHZ SWVHK DD SHP WG WUIGI MPSOP\ |


https://www.google.com/maps/search/49+Community+Drive+Augusta,+ME+04330?entry=gmail&source=g
https://www.google.com/maps/search/49+Community+Drive+Augusta,+ME+04330?entry=gmail&source=g
https://www.google.com/maps/search/49+Community+Drive+Augusta,+ME+04330?entry=gmail&source=g
https://www.dropbox.com/scl/fi/onfpxhuejs5l6cavq2tcu/2024-September-meetings.pdf?rlkey=kkhi1tmbkjwol7va9347b6roh&st=9b4qnd1g&dl=0

$0 SHIRDBAFRBQW 0 0O 0 6% 3URSRHE5 HROWRQ/3DAHN
For your reference, and not for any other action, the full history document of the 2023 MSBA Resolutions is also
linked below.

Please note that it is not uncommon for events to unfold during the next two months that may require additional
proposed Resolutions to be presented to the Delegate Assembly.

$V HRLQGWKH 0'6POH IWVWHPEO\ ZLOWOPERMW KED GRIRP DQG ZLOC
2FWREHWBEHILQQLQJ DW DP '"HOHIJDWHV PXVW EH WHFKQROF
D P

This preliminary packet is being provided to give local boards time to review the Resolutions and give feedback to
their elected Delegate. 3SOHDVHPEM) GHG WKDW HDFK '"HOHJDW B PPED/QV VEHK RIR
PXVWHHWEHLDY D 'HOHJDW HR SAVDKV W IGHR B)>SESHY W RWWRE HEULR U

Please contact Steven Bailey at MSMA with any questions regarding the MSBA Delegate Assembly

3URSRVHG 5HVROXWLRQV

06%$5HVROXWLRQV

'"HOHJDWH )RUP

ODLQH 6FKRR®VWRBUBWLRQ
&RPPXQLW\ 'ULYH

$XIXVWD 0

'LUHFW /LQH

)D[

ZZZPVPDZHE FRP

,0325$17 &21),'(17,$IKLV H PDLO PHVVDJH DQG DQ\ DWWDFKPHQWY DFFRPSDQ\LQJ LW PD\ FRQWDLQ |
FOLHQW SAKIHY LQHRBIPDWLRQ LV LQWHQGHG RQO\ IRU WKH XVH Rl WKH LQWHQGHG UHFLSLHQWYV V 'HC
LQWHQGHG WR ZDLYH DQ\ SULYLOHJH RU RWKHUZLVH GHWUDFW IURP WKH FRQILGHQWLDOLW\ RI WKH
WR \RX LQGRUQRW UHDG GLVFORVH UHSURGXFH GLVWULEXWH GLVVISBHDPDAMHS BB PRIWHCH UZR WH | X WHK MW
DQG WKHQ GHVWUR\ DOO FRSLHV RI WKH PHVVDJH DQG LWV DWWDFKPHQWY LI DQ\

KW8V PLOAOIRRIGIARP POOX "IN D D YHZ SWVHK DD SHP WG WUIGI MPSOP\ |


https://www.dropbox.com/scl/fi/6122k88zuy15bpxwcl6dz/Resolutions-approved-at-July-22-MSBA-BoD-meeting-7.22.2024.pdf?rlkey=qntvrt7vzw92k32icopdtywkm&st=kh2lma8y&dl=0
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1224/MSBA/4306731/2023-24_Resolutions_one_document.pdf
https://www.dropbox.com/scl/fi/g3tebjxg95ner1sbp8zbn/f-DelCert.pdf?rlkey=hvdwcqw9aw1agx1ssrgbiuclo&st=5duxv6ho&dl=0
https://www.google.com/maps/search/49+Community+Drive+Augusta,+ME+04330?entry=gmail&source=g
https://www.google.com/maps/search/49+Community+Drive+Augusta,+ME+04330?entry=gmail&source=g
http://www.msmaweb.com/

Maine School Boards Association
49 Community Drive
Augusta, Maine 04330

Proposed ResolutiorDeletions,Revisionsand Additions
Approved for presentation to Delegate Assemblpy MSBA Board of Directors
July 22, 202

Resolutions that werereviewedwith no substantivechangesFYI.

2.A.5.c. Securing Liability Insurance Protection

Resolutions Proposed foDeletion: These resolutions ar@monger needed aratenot
incorporated into otheevisedresolutiongncluded withn Section C.
Grey=to be deleted

417

4.18




C. ProposedRevisionsto Existing Resolutions

4.21

2A.2..

Re-lumber fremove from MSBA Resolutions, Section 4Special

Resolutionsand move toMSBA Resolutions, Section 2Policy Statements
alsoremove lastsentence.

Legislative Focus onStudents- The Maine School Boards Association would

like to stipulate that Legislators and our own legislative review committee view
every legislative proposal affecting public education through the lens of whether
or not it is in the best interest of the studengésserve. The impact on children
should be spelled out in both the language of the proposed law and in the
WHVWLPRQ\ ZH SUHVHQW ,I WKH OHJLVODWLRQ GRF
as its focus, legislators should require it to be ofeaxplained, redrafted,

rejected, or sent back with an amendmértis-prepesat-sheuld-be-inrtheform
of-aresolve voted-on-inthe-second-session-of thB-legislature (Adopted

2019 Proposed Amended 20p4

School SafetytRecognizing that the threat of violence exists, the Maine School

Boards Association (MSBA) urges local school boards to be increasingly

vigilant in seeking to promote a safe school culture. To support a public
VFKRROYV UHVSRQVL E L Otaffisafaie MSBA SdVddatdsGhid Q WV D (
following comprehensive approach: ongoing risk assessments not only for

active shooter attacks but other disruptors that could put students or staff at risk;
increased focus on social and emotional support; training gnveaming signs
DURXQG VWXGHQW SHUSHWUDWRUV RI YLROHQFH DC
which encourage students to go to an adult with their concerns about a

potentially violent peer; close connections with the Maine Department of

Education School Sefy Center for resources and recommendations; increased

funding in the Revolving School Renovation Fund that includes school safety

projects as priorities; support for state and federal funding for School Resource
Officers where appropriate; the use ofecgalues to develop and implement

local codes of conduct; and staff training as approphNsieealso support

WDVNLQJ WKH '"HSDUWPHQWYV 6FKRRO 6DIHW\ &HQW
disseminate best practices on keeping students safe. (Adopted26i&hded
2020,Proposed Amended 20p4

Accepting the above would delete the following resolution:

2.A2] (Prlor VerSIOn) Seheeléa#etyﬂq—RJJ—XéS—R—U—W—Dé—X—EQ—L—ILV—F KRROTV 1




2A.2.k.

2A.3.e.

Gun-Free Schoos +The Maine School Boards Association (MSBA) supports

the current state ban on guns, loaded or unloaded, on school property and

opposes any legislative attempts to amend that prohibition. The ban is both

symbolic and practical. It affirms oursandthe Ra@ IV EHOLHI WKDW VFKF
should be safe havens and does not invite intended or unintended tragedy by

allowing loaded guns on school grounds. Suggestions that schools can somehow
monitor whether guns in cars are safely locked anidaded are unworkable.

Furthermore, MSBA supports eviderisased public health interventions to

reduce gun violence in schools and communit{éslopted 2018Proposed

Amended 2024)

State AssessmentTheMaine School BoaslAssociation(MSBA) is

committed to raising student achievement in all districts and believes statewide
standardizedssessmentsised appropriately, have to tely one of multiple
measures of progress toward that goal. Sé¢lected statassessment tool should
include English languagarts,literacy, math, science, and social studies/civics.
MSBA calls on the Department of Education to give adequate time to allow
rigorous review opotential vendors before a contracawardedandto

maintain consistent assessment for no less than five years. Any state assessment
selected or developed should be relevant, provide timely feedback to inform
instruction, and not consume undue amounts of instructionaliitee

execution. (Adopted 1991+Amended 1999, 2007, 2015, 20ZFoposed

Amended 2024

Accepting the above would delete the following resolutions:




2.A4.e.

Local Board Responsibility- Schoolboards are thgoverning bodies of school
administrative unitscomprised ofocally electedndividualswhose duty is to
represent and ensure the best interesssuaents, staff, anesidentsand

oversee the operation of their schools while following state law and district
policies.The Maine School BoastAssociation(MSBA) supports local control

of educational programs which allows communities to tailor their educational
approach to the specific needs of their studestfioolboards have direct
involvement in degloping school policies, budgets, curriculum, and safety for

all students and staff within their respective districpen dialogue between
schoolboards and constituencies can ease conflict and promote educational
objectivesMSBA strongly supportghe wellestablished traditioof local

control of education where school boards directly ovepséey development,
curriculum, budget, and facilities management, &@odk towards the

advancement of quality public educatidmocal decision making empowers
educators to collaborate and innovate, leading to more effective and responsive
educational programs06 % $ XUJHV OHJLVODWRUY DQG ODLQHT
delegation to oppose laws that may hinder or elockd control. (Adopted

1974 tAmended 1976982, 2020 Proposed Amended 20p4

Accepting the above would delete the following resolutions:

-D—Q—G—'ILX—D—Q—ITWA—R—I—R—X—U—\#\AFX—G—FLQ—\MAI—H—H—G—X—F WLRQDO HI[.




zocates of

. 5 hool district
qislato j gressional

2.A.4.m.Legislative Mandates £The Maine School Boards Association (MSBA)
opposes any legislative unfunded mandatdSBA believes that should the
Maine Legislature pass mandates that impact schools, the state should provide
additional, continuous funding to support affected schools in their
implementation of such mandat®&s. adequately funding educational mandates,
schools can support initiatives that promote student success, such as
professional development for teachers and access to essestiaices and
technology. It is crucial for our state to invest in our schttwtsugh the
funding of these mandatg&dopted 1977 +Amended 1982, 1986, 1988, 1998,
1999, 2008, 202Rroposed Amended 20R4

Accepting the above would delete the following resolutions:

2.A.7.a. Social ServiceSupports - The Maine School Boards Association (MSBA)
recognizes poverty and food insecurity are adverse childhood expetileatces
impact child welbeing and contribute to the achievement gap. MSBA
continues to support funding for free universal school meals for the children of
Maine. MSBA also encourages legislation that provides support to children and
families that address poverty, food insecurity, and social needs, with programs
like the Commurty School Model and other community wrapund services.
(Adopted 1993+tAmended 1999%9roposedAmended2024

Accepting the above would delete the following resolution:



2.B.1.e.

2—B+e—BH+ngHaI£dHeaHen4;Q—U—#H;RT]—QI:W—ITR—Q—R—I—R—)@U—Q WLRQTV GL°

2.B.4.c.

2.B.4.e.

Multilingual Learners - The Maine School Boards Association believes the
needs of multilingual learners (MLs) should be addressed by creating a more
inclusive school environment/climate for all studertsdoing so students will

feel their native language and cultural background is valued while reinforcing a
sense of belonging and pridé&/hen students receive adequate support, they are
empowered and are more likely to excel academically, contributevedsio

their learning environment, an@vigate educational challenges with resilience,
ultimately fostering a more inclusive and enriching school environment for

all. Resources such &nglish for speakers of other languadgabngual

education or language support services are essential to ensuring equitable access
to education, fostering academic success, boostingstlém, and preparing
students to thrive in a globalized world where multilingualism is increasingly
valued.(Adopted 1974+Amended 1976, 1982, 199Rroposed Amended

2024

Accepting the above would delete the following resolution:

Equitable Educational Opportunities £The Maine School Boards

Association (MSBA) recognizes that students differ in interests, motivation, and
ability, yetMSBA is committed to providinggual-but-netidenticaquitable
opportunities in education for all students and urge that local boards follow
through on that commitment. In order to develop the best possible educational
program for all students, MSBA urges school boards to evaluate educational
philosophies, policiegnd programs periodically in order to make the greatest
possible use of new research and techniques in education, teaching, and
management. Local boards are encouraged to consider statesadsmasnt
program test results in therr ongorng evaluatrons of educatronal pro@&ms

beards—ean—use—test—resuks—m—pesrﬂve—eenstrueﬂve \@Q@Iepted 1975+
Amended 1976, 1982, 1985, 19%dnended Proposed 2024)

Equity in Education - All students, regardless of their race, color, sex, sexual
orientation, gender identityr expressionreligion, ancestry, national origin,
disability, age or economic stajueserve equitable opportunities and support

6



WR OHDUQ LQ ODLQHYV SXEOLF VFKRROV 7KH ODLQFH
believes all district leaders shoutsh an ongoing basifgcilitate a sel

examination and discussion around recognizing bias and stereqigpthgdopt

policies and practices that eliminate them, and that the Maparmenof

Educationshould provide support for this purpog&dopted 1992 Amended
1999,Proposed Amended 202#4corporated 4.20 below

Accepting the above would delete the following resolutions:

3.A.1. Essential Programs and ServicesThe Maine School Boards Association
(MSBA) recognizes both, the joint responsibility of municipalities and the state
as a whole to provide for the cost of education, as well as the need for a funding
model to provide for the equitable and efficient disttibn of state monies for
education across all Maine school administrative uMitile the Essential
Programs and Services (EPS) model is used to fill this need, MSBA believes
that the original underlying assumptions about school units upon which the
model is based, the expectations for educational outcomes to which Maine
school districts are presently held, and alterations in local, regional, and national
economic conditions, may prevent EPS as currently formulatedréaling
this ongoing responsibility

MSBA calls on the Governor, Commissioner, State Board of Education, and
Legislature, to work with all deliberate speedetsure that changes are made

to the EPS funding formula such that: its original intent for equitable
distribution of funds is honored and represents a model for adequacy in all of
Maine's disparate, and very often, broad, rural;p@pulation regions, dpge
being designed around data from hggrforming, coseffective districts;
PHWULFV RI FRPPXQLWLHVY DELOLW\ WR SD\ PRUH [
incorporated into EPShe cost matrix of the formula is annually adjusted for
inflation; and, alternatives to property tax for raising money to support the cost
of education are made available to municipaliti@éslopted 1995tAmended

1998, 2003, 2004, 200Broposed Amended 2024)



3.B.3.b.

Accepting the above would delete the following resolutian

Tuition Tax Credits and Vouchers +The Maine School Boards Association
opposes any proposal to provide federal furedg. fvouchers, tuition tax

credit9 to the parents or guardians of children who are enrolled in elementary or
secondary private schools. Provision of such fierdgedinancial support for

public schools andisenfranchiselcal taxpayers by taking away their voice

and vote on how education tax dollars are spent. We urdedistature to

oppose any attempts to all@ypublicly funded voucher or tax credit programs

to be established in titate of Maine(Adopted 1981+Amended 1986, 1998,
ProposedAmended2024)

Accepting the above would delete the following resolutions:




D.

3.B.3.h.

Federal Special Education Program FundingtProvidingFree Appropriate
Public Education(FAPE)for all students in need of special education and
related services isfe@deral mandate under the Individuals with Disabilities
Education Act (IDEA). The need for thesgpensiveservicess growing as the
age range of students covereas beerxpanded (Jears of agep toand
including21 yearsif not havinggraduated from high school) and COVID
related school closurgmicreased povertyand other negative social pressures
are impacting our students. It is vitally important that Congress provide the 40%
reimbursement for locally expended funds called for in IDEA rather than the
rate of 14%as recently as 2024 he Maine School Boasdhssociationurges

the Maine CongressionBlelegation to continue to provide strong support for
moving toward full funding of the federal reimburseméAtiopted 2000,
Amended 2008Proposed Amendez2D24)

Accepting the above would delete the followingesolutions:

e-efforts to
$GRSWHG

lew Resolutions zProposed 202

Artificial Intelligence (Al) in Schools

The Maine School Boards Association recognizes the use (@&ding ggeneraive

Al) in schools as a tool to enhance student education. Its purpose should be to
support all students to achieve their educational goals. All use of Al should adhere to
existing policies. The goal of the use of Al is to promote literacy, providing students
the opportunity to learn to question and evaluate information while making informed

9



decisionsaboutgenerated content. Appropriate use of Al will guide students to think
critically about the results they obtain through Al. i&\hot a substitute for
schoolwork that requires original thought.

Rationale

The use of Al has become commonplace in the corporate atid other
applications of daily life. Students and staff of our public schedlsieed to know
the importance of and tleelective purposef Al for the positive, iformed use of
this tool.

School Funding #Submitted by RSU 26(Orono)

Thelegislature and governor need to not only fund 55% of EPS but ensure that EPS
increases in pace with inflation. And they need to restore the real dollar funding lost
in recent years when EPS has fallen badly behind inflation.

Rationale

Funding 55% of EPS means little if EPS does not keep up with inflation. JnHatt
scenario is the same as cuttingding to the schools in real dollar terms. In the last
three years since the 55% milestone was reached, funding for schools has actually
been cut by 80% in real dollar terms due to failing to keep EPS up with inflation.
This has resulted in large mrertytax increases and burdens on homeowners in
districts across the state and/or large budget cuts that significantlyddenhtst.

10



51t AHUAL MSMA FALL CO!FEREICE
October 24-25, 204

PRELIMIIARY CLIIIC PRO GRAM

* Please note thathe date/time of clinics may change. *

CLICS 1 2 Thursday, 1:10-2:10 P.M. CLINCSV 2 Friday, 9:10-10:10 AM.
A. What | Learned from Attending Sixteen Budget Meetings A. Managing Public Engagement in Divisive Times
2024 B. Walking the TightropeBalancing Public Concerns with the
B. First Amendment Issues Operation of the School
C. MEPRI EPS Study Al
D. Support youiSchool andStudents through/nderstanding Graduation Coaches: Grade4Z

Welcoming Newcomers

Advanced Bargaining

Comprehensive Approach to School Budgeting
Special Education Duties Expand to New Age Groups

and Utilizing the Maine Integrated Youth Health Survey
(MIYHS)

E. Empowering SAU§ to Establish Positive Culture and
Climate within Their Learning Communities

F. L.D.436: Earning Core Content Credits Towards ]
Graduation at Career and Technical Schools LINICS VI__2 Friday, 11:30-12:30 P.M. _

G. Empowering Growth:Building a Culture of Employee Title IX Compliance: Invgstlgatlng and Responding to
Wellness and Professional Learning Sexual Harassment Claims

H. Unlocking Student Creativity Managing Dangerous Student Behavior

The Parameters of Limiting Student Speech in Schools

School Finance 10%Essential Programs and Services

A. Legal Year in Review Intellectual Freedom Essentials for Leaders in Education

B. ¥R ZH UHDOO\ KDYH WR JLYH WKD Say Something Empowering Student Voices with Anonymr
'LIILFXOW 5HTXHVWY XQGHU 0DLQI Reporting

>0 IOMMOUO

CLICS 1l 2 Thursday, 2:20-3:20 P.M.

nmo o w

C. CDS G. District Strategies for Improving Attendance
D. Is your Safety/Security Proactive or Reactive? H. Not in My School, PFAS!
Understanding Assessments
E. A Community Vision for Career and Technical Education CLICS VIl 2 Friday, 12:40-1:40 P.M.
F. Special EducationThen, Now,andOn the Horizon A. Title IXUpdate+: KDWTV 1HZ DQG :KDW +I
G. Response to TragedyA Timeline of Reflections Same
H. Talking to the Media:Sharingthe Story of Your District B. School Officials and Social Media After Lindke
C. SNAP Outreach in Schools
CLMNCS Il 2 Thursday, 3:30-4:30 P.M. D. Board Leadership and Teamwork in Challenging Times
A. Managing youFacilities Manager Advanced Bargaining
B. Bargaining Basics E. MSSC
C. Trends in Special Education Litigatio’k Refresher on Key F. A Policy Primer: The Basics of School Board Policy
Concepts G. Partnering to Staff Schools
D. What is with Allthe School Investigationddow to Manage
tKH ,QFUHDVLQJ % XUGHQ RQ ODLQI
E. Civil Rights Alphabet SouptTitle VI, Title IX, and More:

What School Board Members Need to Know!!

F. The Counterintuitive Middle Schoo:RLQJ WKH 35|
7KLQJ  E\ GRLQJ 3(YHU\WKLQJ :UR(

G. School Board SelEvaluation and Goal Setting

H. Driving Forward: Innovative Approaches to School Bus
Safety and Efficiency

CLIICS IV__2 Friday, 8:00-9:00A.M.

A. Maine Loves Public Schools

B. Social Skills for Adolescents and Young Adults

C. Policy Alignment with Effective Educational Practice3ig
Ideas and Key Investments

D. The Use of Al to Create an Enhanced Stakeholder
Engagement Strategic Planning Process

E. Empowering Your Staffo Maximize School Safety

F. $GGUHVVLQJ OLGGOH /HYHO 6WXG/
Designing Effective Advisory Sessions

As of 9/13/24
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