
REGULAR MEETING OF SCHOOL SITE COUNCIL (SSC)

B. Roberto Cruz Leadership Academy
PUBLIC MEETING #3
RCLA - Jaguar Den

Date: Monday, November 4, 2024
Time: 4:00 PM - 5:30 PM

AGENDA & MINUTES
1) CALL TO ORDER

1.01 Roll Call of School Site Council Members (1 Minutes).

Start of Meeting: 3:56 pm

Designation Name Attendance

Principal Claudia Moreno Yes

Teacher Rocio Peña Yes

Other school staff member Elijah Santana-Peña Yes

Parent Tiyanna Tamayo Yes

Parent/Guardian/Student #2 Alexandra Mendez Yes

1.02 Public Comment.
Individuals wishing to address the Schoolsite Council (SSC) on agenda items
and/or other items may do so at this time. There will be a 2-minute limit per
person, and the total allotted time will not exceed 15 minutes.

Starting time: 3:56 PM Ending time: 4:00 PM

2.01 Review of Meeting Agenda (4 minutes)
● Overview of the agenda items
● Adjustments or additions to the agenda
● Parents willing to pay for metal detector wands – ask Dr. Segura

2.02 Approval of Agenda for SSC Meeting #3 (1 minute).
Tiyanna Tamayo Motion to Approve, Elijah Peña Second, All In Favor.

3.01 Review and Approval of Previous Meeting Minutes (5 minutes)
● Review of minutes from any previous meetings
● Approval of minutes
● Rocio Peña Motions to Approve, Tiyanna Tamayo Second, All In Favor



4.01 Data Progress Review of LCAP Goals
● NWEA Map data
● Grades Breakdown
● ELPAC data
● Suspension and attendance data

5.01 Mid-year Suggestions for Improvement
● Safety as a concern and priority

○ Reconciliation between RCLA and LCPA? How do we become
familia?

● Prioritize ELA/Math for EL students and how to holistically approach 25%
chronic absenteeism

○ Incoming freshman summer bridge program for ELA/Math to
catch them up

○ Other classes/departments to support ELA/Math
● Mental health issues for students make it difficult to come to school, and

to do work. Bring more awareness and attention to that. Students are at
an age where they are able experience and understand certain emotions
and life obstacles but maybe don’t have the relationship with counselors
or have comfortability with reaching out to ask for support/help

6.01 Open Forum (10 minutes)
● Opportunity for members to raise additional topics or concerns
● Q&A session
● Recommendations for Title 1 funding

7.01 Action Items and Next Steps (10 minutes)
● Review of action items and assignments
● Summary of decisions and next steps
● Next meeting will be Dec 2nd
● Follow-up with Dr. Segura for the metal detector wands

8.01 Adjournment (5 minutes)
● Closing remarks
● Meeting adjournment
● Rocio Peña Motions to Approve, Tiyanna Tamayo Second, All In Favor
● End of Meeting: 4:27 pm


