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ELCO BOARD OF EDUCATION
NEWS AND NOTES DECEMBER 2024

REORGANIZATION OF THE SCHOOL BOARD

e OFFICERS:
e President — Jack Kahl
Vice President — Rachel Moyer
e Treasurer — Howard Kramer (term ends June 2025)
Secretary — Lori Mosser (term ends June 30, 2025)

e COMMITTEE CHAIRS & MEMBERS:
e Personnel:
®  Chair — Joya Morrissey
*  Members — Thomas Ferrari, Jr., Bonnie Kantner, Rachel Moyer
e Curriculum:
®  Chair — Bonnie Kantner
®*  Members — Thomas Ferrari, Jr., Joya Morrissey, Rachel Moyer
e DPolicy:
®  Chair — Rachel Moyer
®  Members — Howard Kramer, Joya Morrissey, Ray Ondrusek
e General Services:
®  Chair — JP Santos
*  Members — Howard Kramer, Ray Ondrusek, David Ziegler
e TFinance:
= Chair — Ray Ondrusek
*  Members — Howard Kramer, JP Santos, David Ziegler

o APPOINTED REPRESENTATIVES:

o Lebanon County Tax Collection Committee:
* Rep — Thomas Ferrari, Jr.
= Alternate — Howard Kramer

o ELCO Education Foundation:
* Rep — Howard Kramer
= Alternate — JP Santos

o PSBA School Board Liaison:

®  Rep — David Ziegler

= Alternate — Bonnie Kantner
o Lebanon County Career & Tech:

= Rep—JP Santos

= Alternate — David Ziegler




e CALENDAR OF SCHOOL BOARD MEETING DATES:

EASTERN LEBANON COUNTY SCHOOL DISTRICT
2025 CALENDAR OF BOARD MEETINGS

Policy Committee Meetings (Monday)
January 6, 2025
February 3, 2025
March 3, 2025
April 7, 2025

May 5, 2025

June 9, 2025

July 7, 2025
August 4, 2025
September 8, 2025
October 6, 2025
November 3, 2025

Finance/General Services Committee Meetings (Tues)
January 7, 2025

February 4, 2025
March 4, 2025
April 8, 2025

May 6, 2025

June 10, 2025

July 8, 2025
August 5, 2025
September 9, 2025
October 7, 2025
November 4, 2025

Curriculum/Personnel Committee Meetings (Thurs) Regular Board of Education Voting Meetings

January 9, 2025
February 6, 2025
March 6, 2025
April 10, 2025
May 8, 2025

June 12, 2025
July 10, 2025
August 7, 2025
September 11, 2025
October 9, 2025
November 6, 2025

January 21, 2025 (3 Tuesday)
February 18, 2025 (3 Tuesday)
March 17, 2025

April 22, 2025 (4% Tuesday)

May 19, 2025

June 23, 2025

July 21, 2025

August 18, 2025

September 22, 2025

October 20, 2025

November 17, 2025

December 2, 2025 — (1 Tuesday)
Re-Organization and Board Meeting

According to the adopted policies of the Board of School Directors, Committee Meetings are held
on the first week of each month and Regular Board of Education Voting Meetings are held on the
third Monday of each month, unless otherwise noted. The Regular Board of Education Voting
Meetings are held in the Board Room located at the Eastern Lebanon County School District, 180
ELCO Drive, Myerstown, PA, beginning at 6:00 pm, subject to change by action of the Board of School
Directors, in advance, with proper notice and legal advertising. Special Board Meetings may be
scheduled as provided by the School Laws of Pennsylvania. Notice of any other open Board meetings,
including Committee meetings, shall be advertised according to Policy 006.
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BOARD ITEMS APPROVED:

o DPersonnel Committee Items:

¢ Employment/Changes/Retirements/Resignations:

e Michael Murphy — Interim High School Assistant Principal, effective
December 3, 2024, to on or before June 5, 2024

e Shanon Martin — change in employment status froz K-12 Itinerant Autism
Support teacher 7 Special Education Consultant, effective TBD

e Ashley Fessler — new hire — full-time Specialized Paraprofessional, effective on
or about December 3, 2024

e Nadezhda Kazimirova — new hire — full-time Specialized Paraprofessional,
effective on or about December 3, 2024

e  Kimberly Troup — new hire — full-time Specialized Paraprofessional, effective
on or about December 3, 2024

e Sharon Stewart — new hire — full-time Paraprofessional, effective on or about
December 3, 2024

e  Christy Haldeman — resignation — full-time Specialized Paraprofessional,
effective and retroactive to November 18, 2024

e Tiffany Arnold — resignation — part-time Food Service worker, effective and
retroactive to November 20, 2024

e Anna Martin — resignation — part-time Specialized Paraprofessional, effective
and retroactive to November 17, 2024

e Coaches for Winter/Spring 2023-2024 Sports Season:
e Girls’ Wrestling Volunteer Coach Derek Thomas

e Volunteers (new and/or tenewals):

e Jonathan Day Marissa Giorgio Jayden Grumbine
® Julie Lechner Jasmine Mentzer Dawson Ocker
e Mark Wesloskie Leslie Wohlbruck

e Policy Ad Hoc Committee:
e DPolicies for 1st Reading:
Policy 203 Immunizations and Communicable Diseases
Policy 203.1 HIV Infection
Policy 209 Health Examinations/Screenings
Policy 235.1 Surveys
Policy 236  Student Assistance Program
Policy 236.1 Threat Assessment
Policy 239  Foreign Exchange Students
Policy 246 School Wellness




e Policies for 1t Reading:
Policy 247 Hazing
Policy 249 Bullying/Cyberbullying
Policy 250  Student Recruitment
Policy 251  Students Experiencing Homelessness, Foster Care and Other
Educational Instability
Policy 252  Dating Violence
Policy 254 Educational Opportunity for Military Children
Policy 005 Organization
Policy 006 Meetings

e Trips/Travel

e Approved a trip/travel request from Elaine Mathias to travel and attend the PASBO
Annual Conference to be held March 11-14, 2025, at the Hershey Lodge, Hershey, PA

¢ Finance Committee Items:

e  Granted authorization to pay bills that would normally come due month of
December, with submission of a list of bills for approval in January including
General Fund, Food Service, Student Activity, Capital Project, and Capital Reserve
Funds

e  Granted authorization to submit Treasurer’s Report for approval in January that
would normally be presented during month of December

e Approved agreement with IU13 for OnBase Document Imaging Software

e Approved Change Order #29 to High School Renovation and Additions project

e Approve a contract with Mindy Nguyen, Speech/Language Pathologist to provide
services with an end date on or before December 2, 2025

e Approve a contract with Leanne Snyder, Speech/Language Pathologist to provide
services with an end date on or before December 2, 2025

e Approve a contract with Dr. Michelle Scesa, Speech/Language Pathologist to
provide services with an end date on or before December 2, 2025

e Approve the establishment of the ELCO School District Girls’ Wrestling Booster
Club, effective the 2024-2025 school year

Upcoming Dates/Announcements:

December Dates/Announcements:

December 10, 2024 — 7:00 p.m. — Middle School Holiday Concert — HS Auditorium
December 12, 2024 — 7:00 p.m. — Intermediate School Holiday Concert — HS Auditorium
December 15, 2024 — 2:00 p.m. — High School Holiday Concert — HS Auditorium
December 23, 2024 — January 1, 2025 — NO School for Students (K-12) — Winter Break
January 2-3, 2025 — In-Service Days — NO Students K-12
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