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ESTELL MANOR BOARD OF EDUCATION 
Regular Board of Education Meeting Minutes 

Estell Manor School ~ Media Center 
Wednesday, December 18, 2024 6:00 p.m. 

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

Welcome to this Regular Meeting of the Estell Manor Board of Education held on December 18, 2024.  
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey, 
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 
been given to the official newspaper, posted in two public places, and filed with the Atlantic County 
Superintendent of Schools. If any member has reason to believe that this meeting is being held in 
violation of the Open Public Meetings Act of 1975 they shall so state at this time. 

 
IV. ROLL CALL 

Ms. Ferrari X   Ms. Gellura absent 
Ms. Gray X   Ms. Seelman X 
Ms. Mimler X   
David Ricci, Superintendent X Rose M. Millar, Board Secretary    X 

 
V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:03pm 

No one spoke 
 

VI. PRESENTATION:  

• Students’ of the Month  
• Audit Report (Attachment #1) 

 
VII. CLOSED SESSION:  Motion: Ms. Seelman Second: Ms. Ferrari  6:19pm   

Legal 
 

VIII. RESUME OPEN SESSION:  Motion: Ms. Seelman Second: Ms. Ferrari 6:43pm 
 
IX. MINUTES  

Motion to approve the minutes for the following Board of Education meetings (Attachment #2) 

• Regular Meeting November 21, 2024 
 
Motion: Ms. Ferrari Second: Ms. Gray 
Roll Call: Ms.Gray, Ms. Seelman, Ms. Mimler, Ms. Ferrari– all unanimous yes votes  
 
X.  FINANCE & FACILITIES 

 
A. Board Secretary’s Report in accordance with 18A:  17-36 and 18A:  17-9 for the month of 

November 2024. The Board Secretary certifies that no lone item account has been over 
expended in violation of N.J.A.C 6A:  23A – 16.10 (c) 3 and that sufficient funds are available 
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to meet the district’s financial obligations for the remainder of the fiscal year. (Attachment 
#3) 
 

B. November Treasurer’s Reports  
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of 
November 2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement 
for the month of November 2024. 
 

C. November Cash Reconciliation Report 
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no 
changes in anticipated revenue amounts or revenue sources. 
 

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that 
after review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no 
major accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and 
that sufficient funds are available to meet the district’s financial obligations for the 
remainder of the fiscal year.  
        

               E.    November Transfers (Attachment #4) 
       Motion to approve line item transfers for the month of November 2024. 
 
F.    Expenditures (Attachment#5) 

                       Motion to approve expenditures list for December 2024 
 

G. Motion to approve contract with Integrity Interpreting for services as needed. (Attach #6) 
 

H. Motion to accept and approve the Annual Comprehensive Financial Report (ACFR) and 
Auditor’s Management Report (AMR) for the 2023-2024 School Year as presented by Ford 
Scott and Associates. AMR Recommendation is that the district should establish procedures 
that will ensure that enrollment counts included in the Application for School State Aid 
(A.S.S.A) are supported by work papers maintained by the district. Corrective Action- the 
School Business Administrator will confirm that work papers for A.S.S.A counts are 
maintained.  

 
SBA Informational Items: 

Name Title Term Ends 
NJSBA 

Training 

Kathy Mimler  President  2024* Up-to-date 

Sarah Ferrari Board Member 2024* Up-to-date 

Alicia Gray Board Member 2026 Up-to-date 

Brianne Seelman Vice President 2025 Up-to-date 

Theresa Gellura Board Member 2026 Up-to-date 

  
NJDOE 

Invitation for Public Comment on School Funding in New Jersey (Attachment #7) 
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For the first time in history, the State Fiscal Year 2025 budget fully funds the school aid formula under the School Funding 
Reform Act (SFRA), completing a seven-year phase-in plan designed in partnership with the New Jersey Legislature. As part 
of the Murphy Administration’s commitment to reviewing the formula following completion of this milestone, the New Jersey 
Department of Education (NJDOE) invites educators and other members of the public to comment on the state’s school 
funding law 

 

NJSBA Atlantic County Meetings: 
1/09/25 Virtual – District Goal Setting and CSA Evaluation Process 
3/20/25 TBD - 8th Grade Dialogue 
5/08/25 Greate Bay County Club – Recognition of Board Members for certifications/milestones 
 

Members of the Local Board of Education 

       

              

  Joan T.    Sarah A.   

  MADDOX    KISBY   

         
              

Early 
Voting 

Election 
Day 

Vote 
by 

Mail 

 Early 
Voting 

Election 
Day 

Vote 
by 

Mail  
12 63 4  15 21 6 

12 63 4  15 21 6 

       

79  42 

  0      0   

  0      0   

79  42 
 
Motion: Ms. Gray Second: Ms. Ferrari 
Roll Call: Ms. Gray, Ms. Ferrari, Ms. Mimler, Ms. Seelman -  all unanimous yes votes  
 

XI.       Superintendent’s Informational Items:  
 

• ACCASBO JIF 24-25 Award dinner, granted $6,000. 
-Safety Award Winner 
-Report within 24 hours Award 
-Maintaining loss ratio below 50% 
-Trophy - Safety Hero of the Year, Sarah Foley 
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•  MYBR Atl. Co. Supt. of Schools and Atl. Co. Business Admin, went well. 

• HSA Talent Show, awesome. Thank you, Tiffany Hare, 
Brianne Seelman, Miranda Ballard, Tiffany DiModica, 
Kelsey Buck, Michelle Buchanan, Sonya DeLucca 

• Governor TOY and Educ. Srvcs. Prof. of the Year 

•  Personnel: Substitutes: Brian Casto, Morgan Rocap, Susan 
Eisenlohr 

• Spirit Week: Dec. 16th Various Themes of the Day 
 

  
Security Drills:  October 30, 2024 fire drill 

   October 29, 2024 security drill 
 

 
XI.  Superintendent’s Informational Items: 

No report this month  
  

Security Drills:   November 25, 2024 fire drill 
   November 26, 2024 security drill  
 

XII. CURRICULUM & INSTRUCTION 
 

A. Report of Enrollment for November 2024 

Grade Estell ACIT  Buena ACSSSD CMCSSSD CMC Tech CharterTech 

PreK3 9              

PreK4 13              

K 14              

1 20              

2 17              

3 22              

4 24              

5 23              

6 20              

7 22              

8 18              

9   3  15         

10   3  8     1   

11   7  7         

12   3  10       1 

MD        2 1     

TOTALS 202 16  40 2 1 1 1 
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B. Motion to authorize submission of the 2025-2026 school year Preschool Projected 

Enrollment (Attachment #8) 
 

C. Motion to approve the following Professional Development: 

DATE TOPIC LOCATION STAFF  COST  

01/16/2025 NJSLA Testing Training Sheraton, AC NJ 

Tami 

Shoenborn/Sarah 

Foley Mileage/sub 

 
 

D. Motion to approve the HIB Self-Assessment.   
 
              E.      Motion to approve Shared Service Contract with Folsom School District for BCBA services 

for CPI training.  (Attachment #9)             

Motion: Ms. Ferrari Second: Ms. Gray 
Discussion: None 
Roll Call: Ms. Gray, Ms. Ferrari, Ms. Mimler, Ms. Seelman -  all unanimous yes votes  

   
  XIII.   PERSONNEL  

A. Motion to approve Brian Casto as substitute teacher for the remainder of the 2024-25 school year 
pending completion of paperwork. 
 

B. Motion to approve Morgan Rocap as substitute teacher for the remainder of the 2024-25 school 
year pending completion of paperwork.  
 

C. Motion to approve Susan Eisenlohr as substitute teacher for the remainder of the 2024-25 school 
year pending completion of paperwork. 
 

D. Motion to approve the substitute custodian rate to the newly established NJ minimum wage rate 
of $15.49 per hour effective January 1, 2025. 
 

E. Motion to approve Cassidy Kempton as substitute teacher for the remainder of the 2024-25 
school year pending completion of paperwork. 

 
Motion: Ms. Ferrari Second: Ms. Seelman 
Roll Call: Ms. Gray, Ms. Ferrari, Ms. Mimler, Ms. Seelman -  all unanimous yes votes  
 
XIV.      POLICY 
 

A.  Motion to approve first reading of revisions to policies: (Attachment #10): 
   5411 - Promotion from 8th Grade 
   5412 - Commencement Activities 
   3212 - Attendance 
 
Motion: Ms. Ferrari Second: Ms. Seelman 
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Roll Call: Ms. Gray, Ms. Ferrari, Ms. Mimler, Ms. Seelman -  all unanimous yes votes  
 
XV.    BOARD INFORMATION/CORRESPONDENCE  
Discussion took place regarding the resignation of Board Member, Theresa Gellura, effective 
immediately. Ms. Gellura is thanked for her service to the Estell Manor Board of Education.  
 
XVI.   PUBLIC COMMENTS 7:01pm – 7:16pm 

• Dr. Sharpe spoke about the projected enrollment of the Pre-Kindergarten classes and the mid-
year budget review plans for the future. 

• Ms. Frickman spoke and expressed her concerns about the school district, specifically about 
special education and sports issues.  

• Ms. Staffieri spoke and expressed her concerns about the school district, specifically with special 
education and sports forms.  
  

XI. CLOSED SESSION:  none  
 

XVII.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD 
 
XIX.   ADJOURNMENT – Time: 7:17 pm 
 
 Motion: Ms. Ferrari Second: Ms. Mimler 
 Roll Call: Ms. Gray, Ms. Ferrari, Ms. Mimler, Ms. Seelman -  all unanimous yes votes  

 


