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   Who Are We Budgeting For?

DPS 
Students 

by 
Grade: 

2,742
Students currently enrolled in DPS 

Approximately 1757 Dedham Families
Approximate Number of DPS Employees

466 are Educators and Instructional Support 
Personnel

552

87
Preschool

212
Kindergarten

1113
Grade 1 - Grade 5

564
Grade 6 - Grade 8

717
Grade 9 - Grade 12

51
Out-of-District



What Are We Budgeting For?

★Educational Materials
-Curriculum, Consumables, Instructional Equipment

★Educational Staffing and Professional Materials and Experiences
-Highly Qualified Educators and Support Staff, High Quality Professional Development and Training

★Specialized Programing 
-Special Education Instructional Settings, Out of District Program

★Educational Experiences
-Visual Arts, Athletics, Field Trips, Musical Programing

★School Settings 
-Maintenance of Grounds, Buildings, Equipment, Utilities  

★ Transportation
-Regular and Special Education, Homeless, 
  Athletics and Activities 



DPS Budget Development Process

FY26 Superintendent’s Proposed Budget 

JANUARYNOVEMBER

● Central office develops 
level service and new 
initiatives budget

● Building/department 
personnel and 
non-personnel requests

● Faculty budget forums

● Budget Subcommittee 
initial review and guidance

DECEMBER

● Central office ongoing 
development of 
Superintendent’s 
recommended budget

● Faculty budget forums

● Collaboration and consultation 
with members of senior 
leadership team

● Ongoing review and feedback 
from the Budget Subcommittee

● Superintendent’s proposed 
budget finalized and presented 
to Budget Subcommittee

● Budget Subcommittee vote of 
support for the 
Superintendent’s proposed 
budget

● School Committee Public 
Hearing 

● Schools Committee review,  
deliberation and possible vote



FY26 Superintendent’s Proposed Budget 

F26 Budget Overview

Level Service 
Budget

$62,908,631

7.43%

Superintendent’s 
Proposed Budget

$61,880,335

5.67%

Beginning to Stabilize: Getting from 7.43% to 5.67%



FY26 Superintendent’s Proposed Budget 

DPS OVERALL BUDGET – 5 YEAR HISTORY

FY22 FY23 FY24 FY25 FY26 5-YR AVG

TOTAL BUDGET $48,549,509 $50,622,385 $54,138,675 $58,502,252 $61,880,335 $54,738,631

Change $1,903,780 $2,072,876 $3,516,290 $4,363,577 $3,378,083 $2,964,131

Percent 4.08% 4.27% 6.95% 8.06% 5.67% 5.84%

 -2.39+0.19 +2.68 +1.11Y/Y TREND



1. Transportation ~$575,000

2. Specialized Program Enrollment ~$200,000

3. Personnel Adjustment ~$300,000

F26 Budget Increase

FY26 Superintendent’s Proposed Budget 



OPERATING BUDGET REQUEST OVERVIEW

Education Facilities TOTAL

FY25 Final Budget $53,051,523 $5,506,711 $58,558,234

Proposed FY26 Budget $56,145,099 $5,735,236 $61,880,335

Increase ($) $3,093,576 $228,525 $3,322,101

Increase (%) 5.83% 4.15% 5.67%

FY26 Superintendent’s Proposed Budget 



FY26 Superintendent’s Proposed Budget 

SCHOOL DEPARTMENT - EDUCATION - BASE WAGE EXPENSES

Budget Reporting Category FY25 Base

FY26 
Superintendent's 
Proposed Budget +/- ($) % on Line % on Total

General Education $ 21,579,155.24 $ 21,910,827.47 $331,672.23 1.54% 0.57%

Instructional Support $ 3,311,519.03 $ 3,655,249.40 $343,730.37 10.38% 0.59%

Operations $ 155,018.80 $ 172,831.48 $17,812.68 11.49% 0.03%

Policy & Administration $ 3,497,815.60 $ 3,567,428.44 $69,612.84 1.99% 0.12%

Special Education $ 14,274,904.06 $ 15,269,650.79 $994,746.72 6.97% 1.70%

Base Personnel Wage- 
Subtotal $ 42,818,412.74 $ 44,575,987.58 $1,757,574.85 4.10% 3.00%



FY26 Superintendent’s Proposed Budget 

SCHOOL DEPARTMENT - EDUCATION - OTHER WAGE EXPENSES

Budget Reporting Category F25 Base

F26 
Superintendent's 
Proposed Budget +/- ($) % on Line % on Total

General Education $ 12,000.00 $ 12,000.00 $ - 0.00% 0.00%

Instructional Support $ 1,050,210.00 $ 1,020,528.95 $ (29,681.05) -2.83% -0.05%

Operations $ 1,827.00 $ 76,872.68 $ 75,045.68 4207.59% 0.13%

Policy & Administration $ 109,981.00 $ 210,638.60 $ 100,657.60 91.52% 0.17%

Special Education $ 89,530.00 $ 215,000.00 $ 125,470.00 140.14% 0.21%

Other Personnel Wage - 
Subtotal $ 1,263,548.00 $ 1,535,040.23 $ 271,492.23 21.49% 0.46%



FY26 Superintendent’s Proposed Budget 

SCHOOL DEPARTMENT - EDUCATION - NON-PERSONNEL EXPENSES

Budget Reporting Category F25 Base

F26 
Superintendent's 
Proposed Budget +/- ($) % on Line % on Total

General Education $ 422,126.00 $ 408,970.68 $ (13,155.33) -3.12% -0.02%

Instructional Support $ 671,330.60 $ 713,505.63 $ 42,175.03 6.28% 0.07%

Operating Capital $ 202,500.00 $ 210,000.00 $ 7,500.00 3.70% 0.01%

Operations $ 1,129,348.00 $ 1,700,000.00 $ 570,652.00 50.53% 0.97%

Policy & Administration $ 1,410,124.00 $ 1,489,750.25 $ 79,626.25 5.65% 0.14%

Special Education $ 5,581,169.90 $ 5,511,844.67 $ (69,325.23) -1.24% -0.12%

Non-Personnel Subtotal $ 9,416,598.50 $ 10,034,071.23 $ 617,472.73 6.56% 1.05%



FY26 Superintendent’s Proposed Budget 

SCHOOL FACILITIES - BASE PERSONNEL WAGE EXPENSES

Budget Reporting Category/2 F25 Base

F26 
Superintendent's 
Proposed Budget +/- ($) % on Line % on Total

Custodial & Maintenance $ 2,256,699.20 $ 2,087,893.25 $ (168,805.95) -7.48% -0.29%



FY26 Superintendent’s Proposed Budget 

SCHOOL FACILITIES - OTHER PERSONNEL WAGE EXPENSES

Budget Reporting Category F25 Base

F26 
Superintendent's 
Proposed Budget +/- ($) % on Line % on Total

Custodial & Maintenance $ 210,622.00 $ 250,551.03 $ 39,929.03 18.96% 0.07%



FY26 Superintendent’s Proposed Budget 
SCHOOL FACILITIES - NON-PERSONNEL EXPENSES

Budget Reporting Sub-Category F25 Base

F26 
Superintendent's 
Proposed Budget +/- ($)

% on 
Line

% on 
Total

Operating Capital $ 282,000.00 $ 315,000.00 $ 33,000.00 11.70% 0.056%

Other Repair & Maintenance $ 246,639.00 $ 268,346.00 $ 21,707.00 8.80% 0.037%

Professional Development $ - $ 1,500.00 $ 1,500.00 0.00% 0.003%

Service Contracts $ 116,450.00 $ 121,450.00 $ 5,000.00 4.29% 0.009%

Structural/Mechanical Repair $ 252,466.00 $ 295,624.46 $ 43,158.46 17.09% 0.074%

Supplies and Materials - Custodial $ 168,185.00 $ 176,594.00 $ 8,409.00 5.00% 0.014%

Supplies and Materials - Maintenance $ 153,180.00 $ 160,839.00 $ 7,659.00 5.00% 0.013%

Utilities - Electric $ 1,009,192.00 $ 1,300,000.00 $ 290,808.00 28.82% 0.497%

Utilities - Oil & Gas $ 581,048.00 $ 598,479.00 $ 17,431.00 3.00% 0.030%

Utilities - Telephone & Wireless $ 80,163.00 $ 85,209.30 $ 5,046.30 6.30% 0.009%

Utilities - Water $ 57,750.00 $ 57,750.00 $ - 0.00% 0.000%

Vehicles & Fuel $ 17,500.00 $ 16,000.00 $ (1,500.00) -8.57% -0.003%

Grand Total $ 2,964,573.00 $ 3,396,791.76 $ 432,218.76 14.58% 0.738%



FY26 Superintendent’s Proposed Budget 

SCHOOL DEPARTMENT FY26 GRAND TOTAL

District Total F25 Base F26 Budget +/- ($) % on Line % on Total

Base Personnel Wage 
Expenses - Total $ 45,075,111.94 $ 46,663,880.83 $ 1,588,768.90 3.52% 2.71%

Other Personnel Wage 
Expenses - Total $ 1,474,170.00 $ 1,785,591.25 $ 311,421.25 21.13% 0.53%

Non-Personnel 
Expenses - Total $ 11,928,947.00 $ 13,430,862.98 $ 1,501,915.98 12.59% 2.56%

$ 58,558,235.00 $ 61,880,335.07 $ 3,402,106.13 5.67% 5.67%



FY26 Superintendent’s Proposed Budget 

● Cost sharing with the Town

● Stabilization in costs of goods and services

● Financial controls and accurate budget forecasting for Special Education

● Considering staffing level adjustments related to enrollment, turnover savings 
and the review of positions established to address unique circumstances with 
one time funding. 

FY26 Budget Summary
5.67% Increase

$3,378,083



Questions? 

FY26 Superintendent’s Proposed Budget 


