
HUMAN 
RESOURCES
Kerrville ISD 



INFORMATION

Teaching/Professional Personnel 

Special Programs Support 
Safe & Supportive Schools 

Auxiliary Staff 
Maintenance, Transportation, Child 
Nutrition

Recruit, Develop, Retain 



STAFF TOTALS 
A picture of Kerrville ISD 

TEACHER 10:
Classroom 

Teacher
256 

TEACHER 12: 
Classroom w/ 
Additional Duty
2

TEACHER 11:
Classroom 
Teacher w/ 

Additional Duty
55 

Administrators: 
Varying Levels
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STAFF TOTALS 
A picture of Kerrville ISD 

COUNSELORS: 
Campus 

Support & 
Special 

Education
14 

SUPPORT: Special 
Education

17

Classroom Aide 
Supports: Life 

Skills, Inclusion, 
PE, Technology

104 

Technology, 
Librarians, & 
Taxes
5
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STAFF TOTALS 
A picture of Kerrville ISD 

Maintenance: 
General 

Maintenance 

20 

Maintenance: 
Custodial 
Support 
36

Child Nutrition: 
Managers & 

Staff 

37 

Transportation: 
Bus Drivers, 
Mechanics, & 
Aides  

41
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84%
Budget is 
Personnel 

EMPLOYEES ARE 
MOTIVATED BY:

Compensation & Benefits 

Relationship with coworkers

Work that is meaningful to 
me. 

Respectful treatment of all 
employees. 

61%

51%

50%

49%

STRATEGY HUMAN 
RESOURCES:

Compensation Packages
Competitive Stipends
Benefits 

STRATEGY HUMAN 
RESOURCES:

Recruit, Develop, Retain 
Campus Culture & Climate 

STRATEGY HUMAN 
RESOURCES:

Telling & Celebrating Our Story 



Recruitment 
Goals

Recruit, develop, and retain employee that 
are: 

student-centered,

Focused on professional learning and 
improvement, 

passionate, 

innovative, 

collaborative, 

goal oriented and ethical.



Recruitment Activities-Social Media Presence
• Campus Social Media Presence 
• Campus Administrator Social Media Presence
• Campus Communications & Newsletter 

• Creation of KISD Human Resources Facebook, 
Instagram, and Twitter pages

• Promotion of open positions on social media sites
• Use of targeted Meta ads through Facebook and 

Instagram



Telling Our KISD Story!  
Coming Home! 
• 2023-2024 Paraprofessionals 

to 2024-2025 Teacher= 7 

• # of Tivy graduates hired to 
teaching/administrative 
positions for 2024-2025=6 



Retention Activities

Stay Interviews conducted 

Workplace Survey and Action Plans

Continued Compensation for 24-25 School Year - 2% District Raise & Equity 
Adjustments

Positive promotion and recognition of employees on social media

Inspire Awards and recognition at Board Meetings

Support, Grow, Connect



Recruitment 
and Retention 
Stipends

Retention Stipends for 
all Employees
•$500 in September 2024
•Possible $500 January 2025

Masters Stipend 
$1,000



Support, Grow, Connect 
Instructional Rounds

IGNITE Academy

INSPIRE Academy 

Professional Learning Communities 

TTESS Appraisal Process

Teacher Incentive Allotment Growth



INSPIRE & IGNITE
• Inspire Academy supports teachers with 2 

or less years of experience in the district. 
o 5 Instructional Questions
o Learning Walks
o Support

• Ignite Academy for Leadership
o Application process
o Clifton Strength Assessments
o Interviewing Leaders
o Shadowing Leaders 
o Leadership Skills 



Teacher Incentive Allotment Growth 



#KISDInspires 



Thank You
Questions? 


	Human resources slide 1
	Human resources slide 2
	Human resources slide 4
	Human resources slide 4
	Human resources slide 4
	Human resources slide 3
	Recruitment Goals
	Slide Number 8
	Telling Our KISD Story!  Coming Home! 
	Retention Activities
	Recruitment and Retention Stipends
	Support, Grow, Connect 
	INSPIRE & IGNITE
	Teacher Incentive Allotment Growth 
	Slide Number 15
	Human resources slide 10

