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INFORMATION

@ Teaching/Professional Personnel

Q Special Programs Support
Safe & Supportive Schools

Q Auxiliary Staff
Maintenance, Transportation, Child
Nutrition

Q Recruit, Develop, Retain




TEACHER 10:
Classroom
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STAFF TOTALS
A picture of Kerrville ISD
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STAFF TOTALS
A picture of Kerrville ISD
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49%
Budget is
Personnel

EMPLOYEES ARE
MOTIVATED BY:
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Compensation & Benefits

Relationship with coworkers

Work that is meaningful to

Respectful treatment of all
employees.

STRATEGY HUMAN
RESOURCES:

Compensation Packages
Competitive Stipends
Benefits—————€&————
STRATEGY HUMAN
RESOURCES:

Recruit, Develop, Retain
Campus Culture & Climate

STRATEGY HUMAN
RESOURCES:

Telling & Celebrating Our Story



Recruitment
Goals

Recruit, develop, and retain employee that
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are:
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v'Focused on professional learning and
improvement,

v'passionate,
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00 v'innovative,

. Teachers systematically gather academic input
and data

@ Teachers foster a positive environment for learnin
from students tfrough informal anc

T by
g providing a physicaly, sociall, and emotionally e

Student-centered classroom. Persistence in forging . formal assessments, Teachers are empowered by
s jons with instruction ©
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& Gihical behavior and postive communicaton. (0 MTRXima SRl Stagmen i (: O I I a b O rat I v e

., Teachers proactively and collaboratively plan aligned ¢, Teachers are committed to lfe-long learning and
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Recruitment Activities-Social Media Presence

e Creation of KISD Human Resources Facebook,

e Campus Social Media Presence
Instagram, and Twitter pages

e Campus Administrator Social Media Presence

* Promotion of open positions on social media sites - Campus Communications & Newsletter

* Use of targeted Meta ads through Facebook and

Q Kery,, -
: | o i L
RO e gt @ Kerrville ISD Human Resources @KerrvilleISDHR - Aug 5 - SEg an
ces @\&emm\ebimwgm side BY THANK YOU to Mr. Gaffney (THS), Mrs. Smithson (TES), and Ms. Solis Cagy,
50 Human“es"‘f;mona\ (;oad‘f":{ SDInSPIes (HPMS) for speaking at the New Teacher Academy about their experiences
o erovilie? 40 0ur K8D ‘“f‘mn o dalty 025" in KISD! We appreciate the advice and support that was provided to our
@ Tha‘c\:e‘fxo orovide s4°P RU et 10 N AL new teachers. #KISDinspires
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s, Kerrville ISD Human Resources @KerrvilleISDHR - Jul 8 & Kerrville ISD Human Resources @KerrvilleISDHR - Jun 26
‘We'd like to welcome Lindsey Roloff, new Counselor at Starkey Elementary! WELCOME Olivia Robertson! Ms. Robertson will serve as a Coach and PE
#KISDinspires Teacher at HPMS.

#KISDinspires

w5 @

Telling Our KISD Story!
Coming Home!

* 2023-2024 Paraprofessionals ol (4 VRS ] |
to 2024-2025 Teacher= 7 e o b

e # of Tivy graduates hired to
teaching/administrative
positions for 2024-2025=6

u® Newest Member
of the
#KISDinspires Team!

g=a HPetersonMs KISD @HPetersonMS - Oct 17 o
(%] Happy Birthday to our School Resource Officer @ke mvilleisd #kisdinspires
#petersonproud
13 Tivy HS reposted
Dr. Brent Ringo @DrBrentRingo - Oct 22
Our teachers are truly amazing! Loved visiting classrooms @TIVYHS & I'm
grateful for the dedication & passion in shaping our students’ futures. The
future is bright in @kerrvilleisd! #TFND #KISDinspires
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Retention Activities

( \

Stay Interviews conducted

--——————
Workplace Survey and Action Plans

\ S

>
Continued Compensation for 24-25 School Year - 2% District Raise & Equity

Adjustments
S

-
Positive promotion and recognition of employees on social media

 IIIISSS——————————————————————————_—_———_—_——————
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Inspire Awards and recognition at Board Meetings
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Support, Grow, Connect
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Retention Stipends for
all Employees

Recruitment . :
e $500 in September 2024

Stipends  Possible S500 January 2025

Masters Stipend
$1,000




FOCUS on Instruction

S U p p O rt G rOW CO n n e Ct '—_—__—.—.: KISD Inlstructinnal Standards

1 Foster a positive learning
|nStrUCti0na| ROUndS Eﬁ‘x’ii’&l!ﬂ"ﬁ@ﬁt,

IGNITE Acade my Establish clear learning expectations.

INSPIRE Acade my ) ) Ensure authentic student engagement.

Implement intentional and ongoing

Professional Learning Communities assessment for learning.

Utilize time etticiently

TTESS Appraisal Process

Teacher Incentive Allotment Growth )00




INSPIRE & IGNITE

* Inspire Academy supports teachers with 2
or less years of experience in the district.

o 5 Instructional Questions
o Learning Walks
o Support

* Ignite Academy for Leadership
o Application process
o Clifton Strength Assessments
o Interviewing Leaders
o Shadowing Leaders
o Leadership Skills

IGNITE!




Cohort F

Cohort D Cohort E Cohort G
2021-2022 2022-2023 2023-2024 2024-2025
Pending TEA validation
# of Teachers # of Teachers # of Teachers # of Teachers # of Teachers # of Teachers # of Teachers # of Teachers
Campus who earned a who earned a who earned a who earned a
who Pursued . . who Pursued . . who Pursued . . who Pursued . .
Designation Designation Designation Designation

Early Childhood Center N/A N/A 1 1 0 0 5
Daniels Elementary 9 8 8 5 8 6 12
Nimitz Elementary 9 9 5 5 2 2 10
Starkey Elementary 5 3 5 3 9 2 8
Tally Elementary 9 8 9 9 4 1 15
Hal Peterson Middle School 7 7 5 1 11 3 20
Tivy High School 4 3 11 6 8 5 29
District-wide 43 38 44 30 42 19 99

Teacher Incentive Allotment Growth




Kerrville ISD
Profile of a Graduate

: Goal
Creative ™ Focused
&

Colaborative
&

o : Effective
2 Critical ; Communicator
.. Thinker -

#KISDInspires

Protects

Personalizes
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Personalizes
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Teachers foster a positive environment for learning by
providing a physically, socially, and emotionally safe,
tudent-centered i in forging

i and i wil
students, Igan_en(s and colleagues serve as a model for
ethical behavior and positive communication.

Teachers proactively and collaboratively plan aligned
and engaging lessons, activities, and assessments that
foster a deep understanding of academic content,
Fromo(e creative and critical thinking skills, inspire life-
long learning, and prepare students for life in the 21st
Century.

Teachers know their students' interests, academic
levels, learning styles, and learning needs. With that
knowledge, they plan
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Teachers systematically gather academic input
and data from students through informal an

QNI 4 CHErS are emps
data, and they quickly adjust instruction to
maximize student engagement and learning.

Teachers are committed to life-long learning and
i i rowth. They set ambitious

rofessional goals and engage in
learning based on student data, self-reflection and
feedback from co-workers, appraisers and
SUPErVisors.

Kerrville ISD teachers persevere in the face of
challenges, and passionately create an
in which students

€ Pl learning
that are differentiated and accommodated to ensure
growth for all students.

experience academic rigor and are supported and
guided to success.

Kerrville ISD
Profile of a Leader

Kids First
Approachable
Welcoming
Charismatic

Effective Communicator
Collaborative - Respectful
Good Listener
Compassionate - Inclusive
Understanding - Visible
Non-judgmental - Reliable
Strong Work Ethic
Models/Leads by Example
Good Teammate
Service Oriented
Selfless - Ethical

Kids First
Focused on Student

Learning/Success  J{iSuETeEY

Motivator/Inspiring Coach

Capacity Builder
Data Driven/Informed
Data Analysis
Problem Solver
Solution Oriented
Provides helpful feedback
Curriculum Knowledge
Curriculum Alignment
Technology Sawvy
Knowledgable of
Instructional Practices

Kids First

Clear Vision

Goal Oriented/

Goal Driven
Challenges Assumptions
Decision Maker/Decisive

Systems Thinker
Planner
Considers all possible
responses & consequences
to a decision
Asks Good Questions
Reflective
Forward Thinking
Follows Through

Kids First
“™\_ Life Long Learner
% Critical Thinker
;Change} Innovative - Creativ
3 Open Minded
1ND5/J‘ ’”"/ Resourceful
Self-Starter/Takes Initiative
Z Z  Challenges the Status Quo
Flexible/Adaptable
< Mental Agility
Oor DS Focuses on actions, not emotio
Consensus Builder
High Expectations
High Standards for
Self/Staff/Students
High Energy - Growth Mindset
Passionate - Driven
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Thank You

Questions?
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