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Safety 
Procedures, 
Requirements, 
& Policies

• Safety & Security Committee
• Campus/Grounds External Safety
• Access Control
• Keys/Identification
• Building Interior
• Monitoring & Surveillance
• Law Enforcement/Security Officer
• Emergency Preparedness Drills
• Anonymous Reporting System/Emergency Reporting 

System
• Staff & Student Training
• Threat Assessment Teams
• Communicaton



Basic Emergency 
Operations Plan

• Submitted to Texas Safe & Supportive 
Schools October 2023

• Elements of the Plan
• Assignment of duties for district 

personnel
• Establish relationships for support
• District Hazard Analysis
• Document formal agreements
• School Safety & Security Committee
• Providing Maps & Walkthroughs for 

first responders



Campus Grounds External 
Safety
• Fencing additions across the district

• Safety vestibules at most campuses

• Monitored/controlled access point entry 
at campuses
o Access procedures for pick-up, drop-

off, lunch & after-school events

• Ballistic film on exterior doors/windows

• External door checks conducted daily

• External door audits conducted weekly



Building 
Interior

Key control 
access/key audits

Interior door locking 
expectations

School ID 
requirements

Visitor ID 
requirements

Operation of 
intercom systems

Alternate 
communication 
methods

911 call notifications Camera surveillance



Campus Safety 
Support

• Kerrville Police Department
• School Marshalls-retired law 

enforcement
• Partners on Patrol



Emergency 
Preparedness 

& 
Drill 

Requirements



Emergency 
Preparedness 

& 
Drill 

Requirements



Emergency 
Preparedness 

& 
Drill 

Requirements

Training requirements
 SRO
 CRASE
 “See Something Say Something”
 Trauma Informed
 Bullying Identification & Reporting
 Stop the Bleed
 Reunification Plan
 P3 Anonymous Reporting
 Operation of cameras
 Operation of intercom systems
 Threat Assessment Team



Communication

Day to Day

Website
Social media
Direct email messaging
KISD App

In an emergency

Direct messaging
All platforms
Media information
Public Information Officer



Questions?
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